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	PROTRACTED RELIEF AND RECOVERY OPERATION (PRRO)

10457.0

GUATEMALA


Recovery and Prevention of

Malnutrition for Vulnerable Groups

This protracted relief and recovery operation is a response to recurrent shocks and it helps to save lives among most vulnerable groups (pregnant/lactating women and children under 3 years). It also aims at preventing deterioration of child malnutrition in the targeted areas.  

The Government of Guatemala has committed to eradicate chronic malnutrition and has designed a national strategy that includes eight components one of which is the food component presented in this PRRO.  
The PRRO 10457 is currently facing a critical shortfall of 93%. In the absence of sufficient funding, the PRRO will have to decrease the number of beneficiaries and afterwards suspend operations. 

Background: 

Guatemala is prone to droughts and floods that affect the most vulnerable segments of the population. It has also been hit hard in the past by the coffee crisis, whose effects on food security were widespread. These factors are of particular concern to a country with high social disparities, where most infants are malnourished and at high risk of morbidity and mortality.  Last October hurricane Stan affected these areas again.

The area with the “highest level of chronic malnutrition” and the area with the “highest vulnerability to natural shocks and poverty” are almost the same. The areas where the PRRO is implemented are characterized by the following features:

Social: 

· High poverty and extreme poverty rates. 

· Very high under 5 chronic malnutrition rate.
· High percentage of indigenous population (over 75%).
· Highest illiteracy rates in the country.
· Weak livelihoods. 

· Scarce employment opportunities.
· Seasonal migration (increasing the number of women headed households).
· Lack of access to credit.
· Lack of access to social services. 

Environmental and Agricultural situation:
· Subsistence farming with high level of erosion and low level of productivity (Maize 0.8 TM versus 3.5 TM on the coast).
· High risk of environmental deterioration due to inadequate use of land.

· Very small landholdings ( average of 0.25 hectare per farmer). 
· Little diversification in production .
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As can be seen above, the areas where the PRRO 10457 is implemented are highly vulnerable, environmentally deteriorated and have a weak capacity to respond to disasters and shocks. 

Combating Hunger:
In Guatemala, 49.3 percent of children under 5 suffer from chronic malnutrition (height-for-age or stunting); this is the third highest prevalence rate in the world and the highest in Latin America and the Caribbean. In rural areas and among the indigenous population the chronic malnutrition rate is 70 percent. At the current rate of progress, Guatemala faces significant challenges in meeting the hunger Millennium Development Goal (MDG) 1 target 2.2.
In order to end child hunger and malnutrition, interventions must begin with the expecting mother. A mother’s nutrition determines the baby’s health before and after birth. A child’s early months and years are crucial for its mental development, while ensuring proper nutrition can make a definitive difference in a child’s future potential, helping to break the vicious circle of poverty and underdevelopment.

This operation supports the Government’s hunger-reduction strategy, in a country with extremely high malnutrition indicators and which is recurrently affected by emergencies. It is being implemented through primary health care structures in partnership with other UN Agencies. This operation helps to save lives through supplementary and therapeutic feeding; and fight chronic malnutrition by addressing several of the underlying causes in the target areas, including limited access to food of adequate quantity and quality, inadequate weaning, care and health practices. WFP Guatemala has supported the Government in developing the National Programme for the Reduction of Chronic Malnutrition (NPRM) a 10 year programme that will be supported during its initial stage by WFP (three years), through the PRRO 10457. The programme has 8 components with an integral approach in line with WFP’s Ending Child Hunger Initiative and involves UNICEF and WHO/PAHO in a joint program effort. Capacity building includes strengthening of the national capacity to produce locally the blended food (“VITACEREAL”).

The Programme: 
The PRRO 10457 was approved in late 2005 for a total cost of US$27.4 million to assist 373,000 children and pregnant and lactating women during three years. The beneficiary number is intended to increase progressively, while strengthening implementation capacities, in order to reach the planned caseload in January 2007.
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Critical Shortfall: 

The PRRO 10457 is currently facing a critical shortfall.  As of October 2006, only US$2.07 million has been financed, which represents a shortfall of 92.5%. In the absence of sufficient funding, the PRRO will have to decrease the number of beneficiaries. 

The total of MT 3,030 of food that is already committed will cover the assistance of nearly 200,000 monthly beneficiaries (children and women) until December 2006.  For the following six months the programme would require MT 4,800 or MT 800 monthly.

Monthly Distribution Plan 

	
	2006
	2007
	2008

	
	May-June
	June-October
	November-December
	January - December 
	January  – December

	No. of Municipalities
	19
	43
	83
	83
	83

	MT required
	140
	280
	625
	800
	800

	US$ required
	112,500
	225,000
	500,500
	760,000
	760,000
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Caseload Beneficiaries
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