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Project Description

Mountain Fund's Mobile Medical Camps will bring volunteer medical staff to remote mountainous villages in Peru and Nepal where regular health care is not available. The equipment funded by this project will be used in 10 camps scheduled over the next 5 years.

The Moving Medical Camps will visit villages in Nepal’s Rasuwa district (north of Kathmandu along the Tibetan border) and in Peru’s Urubamba district (east of Cuzco in the region surrounding Ausangate). Volunteer medical staff will include doctors, nurses,  paramedics, an optometrist, and an audiologist. 250-300 patient visits will be conducted during each Camp’s 10-day duration. In most villages, our Mobile Medical Camps will provide the only medical services to these communities.

This project seeks funding for the equipment to support ten Camps over the next five years (2007 through 2011): 

Medical equipment:

· Portable Dental System: Includes portable dental chair, handpiece, and accessories (tray, battery, solar panel, headlamp, backpack, etc.). Sold by I-TEC (Indigenous People’s Technology and Education Center, http://itecusa.org); item #PDS-500; $2,195.

· Portable Eye Exam Refractor: Provides a subjective refraction without the need for electricity or complicated protocols. Sold by InFOCUS (Interprofessional Fostering of Ophthalmic Care for Underserved Sectors; FOCOMETER®.
· Portable X-Ray Machine: Cordless, batter-powered, true DC, with external backscatter shield and internal radiation shielding. NOMAD™ brand sold by Aribex, Inc.


· Reading Glasses in assorted styles and magnification (power range +1.00 to +3.25); eye charts; and other glasses/lenses.
Tents: Six Trango 3.1 sleeping tents for medical volunteers and one Satellite tent for the staff in Nepal; six Mountain Hardwear Spires for medical volunteers and one Satellite tent for the staff in Peru; one Stronghold tent; and two Space Station tents which serve as clinic buildings.

Toilet systems: Two Phillips EPA-approved PETT toilet systems in each of Nepal and Peru.

Tables and chairs: Roll top aluminum tables (four in Nepal and two in Peru) and folding chairs for each table.

Miscellaneous: In each country, a PUR water filtration pump and MSR water purifier; MSR solar shower; sleeping pads (12); and clothing (fleece pants, fleece tops, wind/water jackets, hats, gloves and shoes) for 28 porters (20 in Nepal and 8 in Peru).

Each item reflects our commitment to safety and the environment. We use the highest quality tents to minimize the risk of shortening the trip due to equipment issues and putting our volunteers and staff in danger. PUR/MSU water filtration equipment and PETT toilet systems ensure a minimal impact to these remote mountainous environments.

Benefits

Mountain Fund’s Mobile Medical Camps will address simple health matters (i.e. basic eye, ear, nose and throat exams), provide basic treatment on the spot and refer those needing ongoing care to clinics in the region or regional hospitals. Some of the most common health problems in the area are acute respiratory infections and intestinal worms. We will have a real focus on disease prevention and conduct public health training to the villages as well as hand out soap, toothbrushes, toothpaste, and similar disease-preventing products.

This equipment represents a capital investment in each camp as well as an investment in the broader work performed in the area by our staff and partner organizations. During each Mobile Medical Camp, we improve the skills of local health workers and provide valuable supplemental medical care to more and more people in the communities we visit.

Stakeholders

· Communities: The most important stakeholders are the residents who will directly benefit from the medical services offered during each Camp. These include many of the 44,000 residents of Rasuwa district, Nepal, and the 7,700 residents of the Urubamba district in Peru.


Rural Nepal is reachable only on foot. 80% of Nepal is rural and an agrarian society. 85% of Nepali people have no access to healthcare. The average income in Nepal is only $200 a year. Constructing physical health clinics and staffing them is costly. Finding trained staff isn't always easy and due to the remote areas in which clinics need to be located, finding staff that will stay and live in rural villages is a challenge.

The compact and remote Tamang villages in Nepal, and Q’echua villages in Peru, that are served by the Mobile Medical Camps are some of the most destitute in the region. In both areas, crippling poverty and its associated problems – such as a lack of clean water and poor indoor air quality – contribute to a number of health problems among the population. Incidents of gastro-intestinal illness and acute respiratory infections are high.
In both regions, Mobile Medical Camps offer the best method for delivering health services to communities that would otherwise receive no medical care.

· Organizational partners: Mountain Fund partners with many organizations in its mission to improve health conditions in Nepal and Peru. Through networking, resource sharing, and other synergistic efforts, several organizations stand to benefit from the Mobile Medical Camps that will be supported with this project. These include international and national NGO’s engaged in preventive health measures in the area, as well as existing and proposed health clinics in the surrounding regions.

· Additional health service providers: The Mountain Fund plays an important role in encouraging and assisting the development of health services in both regions where Mobile Medical Camps are conducted. In Nepal, it supports The Karing for Kids Clinic in Goljung as well as an existing clinic in Patale and three proposed clinics in Tumant, Thulo Syabra, and Langtang.

The Mountain Fund is also is in frequent contact with the government health outpost in Briddim, a small village on the Tamang Heritage Trail in Nepal. This post is staffed by a volunteer who has received six weeks’ training. The Mobile Medical Camp which will be equipped with the funds requested here will bring valuable training, outreach, and technical support to this outpost. In Peru, the Mountain Fund is coordinating its health services with Reach Out Children’s Fund, an NGO established in 2000 to improve the lives of children and families in Huilloc and the surrounding villages in Ollantaytambo. The Mobile Medical Camps organized by the Mountain Fund support Reach Out Children’s Fund’s efforts to develop this community’s first health clinic.

· Engineers without Borders (EWB): Members of the Colorado chapter of this international NGO visited KFK’s clinic in 2004 to analyze local water quality. Over a period of two weeks, water samples were taken throughout the watershed and a GIS map of the data was created. The resulting report showed high levels of chloroform and E.Coli, an indication of human and animal waste infecting the water supply. EWB-Colorado is currently exploring natural technologies to remove the waste and clean up the water supply (KFK is also engaging EWB-Nepal in this program). As those strategies are implemented, the capacity of the MCH-Clinic to provide accurate and detailed diagnoses of gastro-intestinal diseases will provide EWB with the indicators they’ll need to measure the effectiveness of their program. The diagnoses obtained by the Mountain Fund during each Mobile Medical Camp – secured from the communities served by the Clinic as well as the surrounding villages – will add significantly to the information that EWB will be able to draw on as water quality in the region improves. 
· Center for Rural Technology: This Nepalese NGO has conducted two pilot studies in Gatlang village with the aim of decreasing the level of respiratory illness in the area. Their programs test alternative indoor stove designs that improve air quality while remaining cost- and technology-appropriate. The capacity of Mountain Fund and Karing for Kids’ medical staff to provide accurate and detailed diagnoses of respiratory illnesses will similarly provide the Center for Rural Technology with needed indicators for the effectiveness of this program.

Project Timeline

Equipment funded through this project will be used during annual spring/summer (Peru) and fall (Nepal) Mobile Medical Camps from 2007 through 2011. The dates of the 2007 Mobile Medical Camps are as follows:

· Peru: July 9-22, 2007

· Nepal: October 10-26, 2007

Project Management Details

Scott MacLennan, Executive Director, will assume primary Project Manager responsibility for each Mobile Medical Camp. Scott MacLennan is the International Director of Karing for Kids and also coordinates the Premier Partner Trekking program for the International Mountain Explorers Connection (www.imec.org). In addition he is President of the Anatoli Boukreev Memorial Fund and serves as a Board member of the Alpine Fund (www.alpinefund.org). 
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