I. Organizational Information

A. Organization’s Description

i) Organization’s Name: 

Social and Economic Developers Association (SEDA)       
ii) Organization’s Mission:

To transform 24,725 acres of unused village land into a source of income for village farmers; empower farmers through cooperation and develop economic trade for the farmers’ sustainable income.

iii) Problems/Challenges Organization is addressing: 

SEDA, a local NGO working in the Lao PDR, has been asked by village leaders in Vientiane Province to develop 24,725 acres of unutilized village (common property) land. Once forest, this land has been largely cleared for firewood and timber, leaving it exposed to erosion and without economic benefit to the villagers.

With support from Bread for the World (Hanoi) SEDA employed an experienced Indian bio-diesel consultant who was able to confirm that the cleared land is highly suitable for Jatropha and Palm Oil, both of which are potential sources of bio-diesel. Preliminary correspondence with Prof. Robert A. Blanchette from the University of Minnesota suggests that Agarwood production is also technically and economically feasible. Prof. Roy Beckford from the University of Florida is currently in collaboration with SEDA regarding the plantation of Jatropha curas trees for the production of green energy, and offers his support in the form of a team of scientists and interns, as well as assisting the farmers to market their product. Lastly, SEDA has been working to identify herb plants and forest products in Vientiane Province that can be used for traditional Lao medicines, and which can also be profitably cultivated and collected by the villagers in question.

Central to SEDA’s organizational philosophy is the belief that development efforts must empower the participants, not transform them into dependent “beneficiaries”. We believe that cooperatives and other forms of collective action must be encouraged and supported. Therefore, we believe it is essential to spend the time necessary to educate village producers on the principles and techniques of cooperation, and to train them in leading and managing their own economic enterprises.

iv) Organization’s Strengths/Expertise:  

The fact that SEDA is a Laos-based NGO means that we have a greater understanding of the plight of the Laos people. We have traveled throughout the rural provinces as from Central of Laos as Vientiane Province thru Southern of Laos to Attappuer Province near boarder of Vietnam and Cambodia.  SEDA’s staff team had interviewed farmers and researched land capabilities. With the backing of the experts of agriculture, scientific, geologist, environmental staff who  have conducted extensive studies into the potential of bio-fuel crops in rural Laos.

In light of these strengths SEDA believes the following can be achieved over a period of approximately three years:

1. Determine the feasibility of Jatropha, Palm Oil, Agarwood and herb production cash crops and inter-cropping on 24,725 acres of village land.

2. Establish a producer cooperative/cooperatives with significant member equity contributions, board directors performing governance functions, and staff performing management functions. Each cooperative will be capable of planning and raising resources to meet member needs, managing those resources effectively, and responding appropriately to changing needs and changes in the economic environment.

3. Create detailed land use action plans for conservation, water storage and the production, processing and marketing of economically-feasible products.

4. Plant no less than 3,643 hectares/9000acres with economically feasible bio-diesel, Agarwood and/or herbal trees/plants. Create plans for the planting of remaining land.

SEDA recognizes that Minnesota has several institutions that offer expertise which are potentially invaluable to the proposed project. The University of Minnesota’s Department of Plant Pathology, the University of Florida and other resources have the specific forest crop and regional expertise required to assess feasibility and to assist in the planning and implementation of Agarwood/Jatropha Curas and other forest products. Asian Farmers Association (AFA), United National in Laos and Global Reach International, as one of America’s global cooperatives, have extensive international experience in the promotion and development of self-reliant, commercially-successful cooperatives of all kinds. SEDA is discussing partnership arrangements with both organizations.

v) Organization’s Programs: 

SEDA’s programs include the development of rural economic activity, focussing on the ecologically sound development of commercial crops, like Jatropha and palm oil for bio-diesel, Agarwood for export, and herbal products for use as traditional medicine. 

SEDA has a three-pronged approach to education, health and agriculture: 

(1) Establish an agriculture system for disadvantaged farmers to produce raw materials that can reach the manufacture industry for processing and refining into oil; (2) strengthening the skills of local farmers so that they become capable of generating a sustainable income and have an understanding of economic trades in agriculture; and (3) the long-term goal of a national network of agriculture cooperatives operating on a local, provincial and national level. 

SEDA’s third major area of involvement, is to establish a system of education, providing proper training programs, leveraging support for improved ecology and proper tree plantations, and providing motivation and science-based knowledge that will take the market performance from a local to international platform.

vi) Organization’s Recognition:

SEDA is recognized by the Government of the Lao PDR and works in close

collaboration with the Prime Minister’s Office National Science Council, as well as with the Lao Union of Science Engineering Association (NSC-LUSEA).
vii) Organization’s Director:

a) Name
Ms. Souly QuachAngkham,

b) Title

Director (Chief Executive Officer)

c) E-mail
info@seda-laos.org  
viii) Organization’s Main Address: 

P.O. BOX T469

Xaysetha, Vientiane, Lao P.D.R.

ix) Organization’s Address Country:

KM. 4 Thadure Road

Vientiane Capital City, Vientiane Province, Lao P.D.R.

x) Organization’s Phone:

D/L: 856-20-581-8907

Tel: 856-21-314-338 
xi) Organization’s URL:  www.seda-laos.org 
xii) Organization’s Scope :

Phase I:  will be from Vientiane Province to Southern part of Laos as Attappuer Province

For this project: We begin with Vientian Province in the rural of Capital City.  It is about 4-5 hours drive base on weather and road condition.

xiii) Organization’s Staff Numbers:

Employees
  7

Volunteers
10

xiv) Organization’s Year Founded:

2004

B. Organization’s Financial Information

i) I agree to make this organization’s financial information public: YES
ii) Organization’s Current Year’s Operating Budget, in US Dollars: 2008 $80,000
iii) Organization’s Previous Year’s Operating Budget, in US Dollars: 2007 $79,000
iv) Organization’s Maximum Operating Budget, in US Dollars -2008 $85,000
v) Organization’s Previous Year’s Overhead (as percentage)–O/H less than 18%
vi) Organization’s Religious Affiliation: None 
vii) Organization’s Other Funding Sources: 2007 Bread for the World, Hanoi, Vietnam and Founder of SEDA
C. Organization’s Administrative Information

i) Organization’s Board of Directors 
Mr. Angus Forsyth: Chairman (Domestic/International Lawyer)

Mr. Tiysorn Somboundough: Advisor to Vice Chairman (Social Culture)

Mr. Samai Khamchan: Advisor to Vice Chairman (Media & Administrator)

Ms. Souly QuachAngkham: Director (Chief Executive Officer/Founder)

Prof. Ir. Khamphong Phanvongsa: Board Executive Advisor (President LUSEA)

ii) Organization’s Implementers:
Mr. A. Keo (Head of Village): coordinator with villagers and village councils

Mr. A. Barrn (District Officer): coordinator with Lao Government and SEDA

Ms. Vivien Savath:  SEDA’s Program Officer

Mr. Pae Farlung:  SEDA’s supervisor

Mrs. B. Si: SEDA’s seedlings arrangement coordinator
**University of Florida

**University of Minnesota

iii) Organization’s Financial Institutions/Banks:

Account Name: SEDA (Social & Economic Developers Association)

Account Number: 010-01-4522002-30017-8

Banque Pour Le Commerce Exterieur Lao (BCEL)

Bank for foreign Trade Lao, Vientiane, Lao P.D.R.

#01 Pangkham Street, P.O.Box 2925 Vientiane, Lao P.D.R.

Tel:  856-21-213200 x103

856-21-241-329

SWIFT ID:  COEBLALA

CHIP UID:   020713

BCEL Head of International Remittance Section:

Ms. Douangsaymay Laofoung

Office: 856-21-213200 ext: 103

Cell:    856-20-545-4254

Email:   douang_po@yahoo.com      or     bcelhvt@etlao.com
III. Project Information

A. Project Description:

i) Project Title: “Improving Disadvantaged Farmer’s Plantations for a Sustainable Income”

· Who are your beneficiaries? The beneficiaries are low-income rural Laotians of all ages and genders living in rural area of Lao PDR.      

· How are you benefiting them? By improving the knowledge and skills of the farmers in these regions, and introducing them to basic science technology for their agriculture, we will be equipping them with the ability to create a secure, sustainable and positive future.
· Where is the project located? Vientiane Province, Laos.
Full title: “Microfinance Project For Disadvantaged Laos Farmers”:  

This project is designed not just to focus on one village, but to create jobs for the district of over 17 villages, in which farmers will have sustainable jobs and incomes for their families. To be more precise, the program will provide jobs for over 20,000 people and over 2000 families will have a stable income. SEDA has designed this program to not only focus on several districts, but to create benefits that will in time expand to help other districts nationwide.

ii) Project Summary:
This project seeks to improve rural economic development in agribusiness, including the development of new products and raw materials which can be manufactured into traditional medicine, skin treatment products and bio-energy, the income from which will directly benefit disadvantaged rural communities.
iii) Project Needs and Beneficiaries: 
· The fundamental problem is the lack of fairly priced produce, services and raw material – buyers take advantage of poor farmers to purchase products at a very low cost. The farmers cannot afford to bring in science or technology to improving their agriculture.   

· The region in question is located in a rural area about 5-6 hours drive from Vientiane. In this area there is a lack of clean water, infrastructure and education about agriculture.  

· SEDA will design a study tour for disadvantaged farmers, taking them to Thailand to educate them about agriculture. On the tour we will look into the disadvantages of chemical use and introduce scientific technology and natural organic processes that will enable crops to be produced in time for market.

· If the project succeeds in contributing to improved agribusiness for the poor farmers in the service area, the lessons learned will enable SEDA to expand the approach to a far broader network of agribusiness training skills in other parts of the country.

iv) Project Activities:
SEDA believes the following can be achieved over a period of approximately three years:

      1. Determine the feasibility of Jatropha, Palm Oil, Agarwood and herb production cash crops and inter-cropping on 24,725 acres of village land.

2. Establish a producer cooperative/cooperatives with significant member equity contributions, board directors performing governance functions, and staff performing management functions. Each cooperative will be capable of planning and raising resources to meet member needs, managing those resources effectively, and responding appropriately to changing needs and changes in the economic environment.

3. Create detailed land use action plans for conservation, water storage and the production, processing and marketing of economically-feasible products.

4. Plant no less than 3,643 hectares/9000acres with economically feasible bio-diesel, Agarwood and/or herbal trees/plants. Create plans for the planting of remaining land.

v) Donation Options:
Donation Options Defined: For each donation, no matter how small, donors are seeking a rewarding donation option description. For example:

$100  Gives each poor farmer a study tour in Thailand, where they can gain knowledge of good and bad agriculture, and chemical fertilizer vs natural organic processes, so that agriculture in Laos can be kept as traditional and productive as possible.
$250 Helps create an extended training program of scientific, technology and new skills in agriculture, cash crops, seedlings and running a nursery. 

 $500 Gives farmers access to a microfinance program. The program supports up to 2-5 acres and enables the recipient to start a small agribusiness or plantation of their own, for a sustainable income.

vi) Potential Long-Term Impact:
By introducing the microfinance program to disadvantaged farmers, this will also create useful lessons which can be applied to farmers all over Laos. The program will mark the beginning of a cycle that will expand to many other villages in the area, and onwards. SEDA will bring in experts in the field of bio-fuel, a scientific team, education providers and basic technology for these villagers who have been neglected for decades.

vii) Project Message 

 “Today you contribute to the program, tomorrow it will be a brighter future - one where your support created change, difference and the cause for improvement.”

viii) Name of person quoted above 

Ms. Souly QuachAngkham

ix) Description of person quoted 



Founder of SEDA Laos
x) Project country 


Laos PDR

xi) Project theme

Green Energy Tree plantations and cash crops

xii) Project Designation 

Using agricultural development to bring financial and sustainable benefits to disadvantaged farmers, thus helping to reduce poverty in rural Laos.
xiii) Project Continuity

SEDA’s goal is to complete the project successfully over three years in the initial villages, and then expand to assist other rural areas in Laos. In phase one, SEDA will focus on Vientiane Province to Attapeu Province (central to southern Laos).


xiv) Project Timeline: 


The activities proposed will be completed within the next three years.

xv) Project Activity Type:
Agribusiness development for disadvantaged farmers. 

xvi) Project Funding Requested: 

US Dollars (maximum budget 1,000,000)
SEDA-Requested:  $50,000 and up 
xvii) Keywords:
Agriculture Development

Laos Trees Plantation

Laos Jatropha Curas/Oil Palm 
Laos Rural Agriculture

Microfinance-agriculture, Laos Agribusiness
Bio-Energy, Bio-Diesel, Green Energy

B. Project Contact and Additional Info

i) Organization implementing this project

Social and Economic Developers Association (SEDA)
ii) Project Contact Name

Souly QuachAngkham : 
E-mail: info@seda-laos.org
iii) Title 

Director (Chief Executive Officer)

iv) Contact’s Address:
P.O. BOX T469

Xaysetha, Vientiane, Lao P.D.R.

v) Contact’s Phone 

D/L: 856-20-581-8907 
Tel: 856-21-314-338 

vi) Contact’s Email

info@seda-laos.org 

vii) Contact/Project’s URL 

www.seda-laos.org   and www.globalgiving.org 
