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Project Information:


Project Title
ECONOMIC EMPOWERMENT THROUGH MICRO CREDIT INTERVENTION



Summary language for search results display (i.e. summary of project)
Since its inception, CRD has been working in promotional activities of Animal Husbandry through SHGs providing Artificial Insemination Service in cattle, goat etc. along with other service like vaccination, deworming etc.. While working in this very sector, CRD has experienced many up and downs as many a farm come up from time to time but few of them could sustain. This is because of only inadequate backward and forward linkage. The middlemen also take advantage of this circumstance and control the market of the inputs as well as products thereof. Apart from this aspect in many areas, there are numbers of enthusiastic and trained youth and women who are keen to take up Animal Husbandry activities but starting capital is the hindrance to their zeal. 

CRD plans for development of two aspects through this project-- supporting the poultry growers to establish adequate backward and forward linkage on their own and supporting the young entrepreneurs with a revolving fund in case of piggery

Intervention in Poultry sector:

There are 48 SHGs in Mirza area with a total member of 642 out of   which 37 are male and the rest are female.  Initially, 50 members shall be identified for doing poultry activities. Each member will be provided with 100 Day Old Chicks (DOCs) in time. Thus 5000 birds will be managed in a phased manner.  Every week 2400 DOCs along with other inputs will be procured and supplied to the members and also be finally lifting up all the matured birds for selling shall be done in all-in-all-out basis.  

DOC and other inputs will be procured from a renowned source centrally by CRD.  Quality feeds, vaccination, insurance will be taken care of by CRD’s Veterinarians along with the representatives from the SHGs. A minimum support price for the year will be provided to the members after deducting the service cost. For marketing, a group will take an Auto Pick up Van for regular supply to market and procurement of all inputs to the units. In the long run the project will be able to cover more members in this line with proper backward and forward linkage.

Intervention in piggery sector:

The North Eastern States are the highest consumers of pork.  Ninety percent of pork is consumed in this region only. The tribal are usually habituated in pig rearing.  Most of the people are also producing “rice bear” at their respective houses, the residue commonly known as ‘Juguli’ is a good feed supplement for the pig.  The people are having the knowledge of pig rearing from its immemorial time.  The crisis is non-availability of hard cash to purchase the piglet. Once we are able to provide the funding they can start the activity.  The money is required for a maximum period of nine months. Initially, a group of 10 members will procure three piglets of 2-3 months of age and will rear for a period of seven months and finally be sold out either at local market or in the nearby market. The supported fund shall be repaid to CRD, which will be utilized further for supporting more people in piggery.

Credit Plus:

Once we start up this credit plus programmes the groups as well as the members will have to deposit an amount of Re.1/- only per week along with their routine savings.  This money will form a separate fund namely  ‘Fund for Insurance’ and will be collected by CRD centrally and operated jointly with the representative from SHGs. CRD will bring all those members under Janata Personnel Accidental Insurance Scheme with any of the Companies under GIC’s.  Each member will be covered for an accidental insurance coverage of Rs. 25,000/-.  To start of this programme a fund is required initially. Later this may be complimented from the proposed Fund for Insurance. Once this fund is built up we may release an ad-hoc amount to their family immediately for sudden demise or permanent disability of the members due to any sort of accident. 



Describe need and beneficiaries of the project activities
In one of the CRD’s worming areas i.e. Mirza under Kamrup District, most of the people are resettlers coming from Palashbari area after flood erosion of the mighty Brahmaputra. Thus, they have smallholding of land resulting into problems of earning their daily livelihood. Either they have to go for daily wages or to migrate to Guwahati for rickshaw or thela (hand cart). Because of smallholding, livestock farming is the best activity to be taken up by those people especially women.

Again, there exists a problem in this area, which is created after closing down of hundreds of timber mills that leads to unemployment of a large number of people and now they are looking for alternative source of income. In this context, Animal Husbandry farms are the best suitable venture for their livelihood. 

It has been observed that the poultry farming in and around Mirza is growing faster but not at all sustained because the people of this area have no adequate backward and forward linkages in poultry farming and thus there is intervention of middlemen in both the cases. They are not getting quality Day Old Chick (DOC) and feed too. Middlemen purchase the birds at their own discretion and sometimes the farmers have to keep their birds’ long time even after saleable stage because of low price offered by middlemen. It causes wastages of feed, medicines etc., as the growth of the birds does not proportionate to feed consumption and other inputs. The whole situation is created by intervention of middlemen and the farmers have to surrender to them incurring a heavy loss which affects the economy of the farm. Again there are numbers of SHG members who are interested in piggery but couldn’t proceed only because of lack of starting investment. A revolving fund to support those interested members have been envisaged in this project.

Describe Project goals and activities
Goals:

· To generate employment opportunities in the rural areas based on local resources for the introduction of a practical and sustainable development process.

· To empower women and rural poor with necessary credit assistance and other linkage for productive purposes.

Activities of the programme:

· Forward and backward linkages in case of Poultry by providing DOCs and other inputs in time and marketing the matured birds in a phased manner.

· Short term credit assistance for sustenance of the piggery farmers/ young entrepreneurs. 

· To create a new horizon in the field of Micro finance by establishing ‘Fund for Insurance’.

· All the disbursement will be made on credit only.

· The grant will be REVOLVED for the sustenance of the Project and will be extended to the nearby areas covering more SHGs.



Poject location country
India

Project topical theme


Project total requested amount in $ USD
Rs. 6,23,150.00 or US $ 13,258.51 
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Contact Information


Project point of contact name
Dr. Pradip Kumar Sarmah

Contact address line 1
Centre for Rural Development (CRD)

Contact address line 2
Dewan House, Zoo Narengi Road

Contact’s city
Guwahati

Contact’s state or province
Assam

Contact’s postal or zip code
781 021

Contact’s country
India

Contact’s phones
91-361- 2228281 (O), 2417733 (O), 2264651 (R)

Contact’s e-mail
info@crdev.org / pradipsarmah@hotmail.com
 

Contact’s Web address
www.crdev.org
 

Organization Information


Organization name
CENTRE FOR RURAL DEVELOPMENT (CRD)



Short description of organization
Centre for Rural Development (CRD) is a Voluntary Organization registered under the Societies Registration Act XXI of 1860 in the year 1994. The organization is formed with the initiative of a few development professionals who have been involved with the rural sector for a number of years. The organization has been also registered under the Foreign Regulation Contribution Act of 1976. 

Presently CRD has been concentrating in the North Eastern Region of India with its thrust areas in Agriculture, Animal Husbandry and Fishery sector.

Initially CRD starts a Project titled as ‘Vet-Aid-Centre’ with the financial support from Rashtryia Gramin Vikas Nidhi (RGVN) in 1999. The project was started at three places— one at Jagiraod of Morigaon District and other two centres at Mirza and Guwahati of Kamrup District. The project aimed at improving the local cattle breed of cattle, goat through Artificial Insemination Service. For this qualified Veterinarians are recruited and posted in these centres who have been working with the farmers and SHGs day and night. The Veterinarians are also providing other service like vaccination, deworming and treatment to the livestock and promoting piggery, poultry and dairy farms in their respective areas. Besides CRD has been taking up different motivational cum awareness programme, training programme for capacity building of the members of SHGs and farmers in Animal Husbandry sector. During the year 2001, Sir Ratan Tata Trust, Mumbai also supports CRD with a grant for strengthening this project and accentuate the activities in a more intensive way. The project has been able to draw attention of government as well as non-government sector because of its unique kind of service and appreciative output for upgradation of livestock.  

CRD has been also working as a District Nodal Agency under Assam Rural Infrastructure & Agricultural Services Project (ARIASP), a World Bank funded programme of Govt. of Assam since October 2000. Under this programme CRD has been working in Irrigated Agriculture, Fishery and Animal Husbandry sectors with different Water Users’ Associations




Herein the role of CRD is motivate and coordinate the different stakeholders of the projects and taking up different capacity building programmes for the farmers to boost up the Agricultural productivity and Fish production. In case of Animal Husbandry and Veterinary sector, CRD has been working with farmers for strengthening the AI centre funded by ARIASP to improve the livestock productivity.

Apart from these activities, CRD has been also promoting SHGs among the rural poor and women in and around its working areas. This year CRD takes up a project for Training cum production of Food Processing for the SHGs under VAC, Mirza and the whole project shall be run by the members of SHGs. 

CRD has been also conducting different Training Programmes in Animal Husbandry, Agriculture, Fishery, SHGs Management and Organizational Management for the farmers and other NGO personnel in the region regularly.  



Short description of the organization’s other programs
CRD has also tied up its extension service with North Cachar Hills Community Resource Management Society (NCHCRMS), Karbi Anglong Community Resource Management Society (KACRMS) – an IFAD supported programme, for promotion of livestock farming and train up the volunteers accordingly. This joint programme is on progress. 

CRD has also intervened in Rural Marketing sector facilitating the SHGs and rural artisans, craftsperson to sale in the urban areas through different Gram Shree Mela, Kala Mela and Kutir Shilpa Mela in the state. 

In order to motivate the NGOs personnel and other development activists to rededicate themselves in the sector, CRD has been giving effort for networking the different organizations in collaboration with VANI, Credibility Alliance and strengthening them through various programmes, seminars and workshops. 



Name of the Organization’s director
DR PRADIP KUMAR SARMAH



Number of paid full time and part time staff
Full time staff- 11 nos.



Number of volunteers
8 nos. 

Year organization was founded
1994




Personal Information 

(up to three, only one required)


Key personnel name - display
DR PRADIP KUMAR SARMAH

Key personal title - display


Key personnel short bio
The Key person is a Veterinarian who has been working as the Executive Director of CRD. After completion of his graduation in Animal Husbandry & Veterinary Science in the year 1989 from Faculty of Veterinary Science, AAU, Khanapara, he joined as a Veterinary Assistant Surgeon at Hahim State Veterinary Dispensary of Kamrup District.  After working almost three years of time, in September 1991 he has resigned his Government job and joined with the NGO sector.  Since 1991 he was working with a National Funding Organisation namely Rashtriya Gramin Vikas Nidhi (RGVN) and to have more experiences he was also involved with a Mumbai based Organisation viz. Anarde Foundation. He was also getting the opportunity to work under SIDBI sponsored Micro Finance programme i.e. Credit & Saving of RGVN at Matia of Goalpara district, Assam.

For boosting up of his activities in development of Animal Husbandry & Veterinary through NGOs, an International Organisation namely Ashoka Innovators for the Public has selected him as one of their Ashoka Fellows in India for two years with effect from July 2001.  

He is also being empanelled as one of the Monitor cum Facilitators for last seven years by CAPART (Under the Ministry of Rural Areas & Employment, Govt. Of India),  New Delhi.

Besides all he has been associated with different VOs of North eastern Region, in different capacities and he has been trying to disseminate his innovative ideas for socio-economic upliftment of this region.



Additional Documentation (optional)


Document to further illustrate project (business plan, budget, brochure or any other project document)
Budget has been guven in Annexure – I & break up unit cost is in Annexure- II

Resources URL (optional- up to four) enter a relevant URL for additional information (such as Yahoo group, pictures on another site, article on another site)
www.crdev.org
www.ashoka.org
www.givefoundation.org
www.idealist.org


Resources tag line- describe the resources URL link


ANNEXURE- I

The Budget

Sl. No. 
Particulars
Amount required per unit (in Rs.) 
Total No. of Unit
Total amount required (in Rs.)

1.
For Poultry unit *

For Auto Pick up Van
  8,630.00

80,000.00
50

01
    4,31,500.00

80,000.00

2.
For Piggery unit *
  3,000.00
10
30,000.00

3.
For Credit Plus
25,000.00
01
25,000.00

4.
Administrative expenses @10%
56,650.00


01
56,650.00




Total


6,23,150.00

Annexure –II

Estimated Budget (for 100 birds in one unit)
A) Non- recurring cost :
a)
Poultry shed –

@ 1sq.ft. per bird x 100 x Rs. 25/- per sq.ft.

made of thatch roofing, bamboo & mud plastering wall    Rs,  2,500/-

b) Electricity, Brooder, feeding trough, water trough etc.  Rs.     300/-   

                                                                                              _________

                                                                              Rs.  2,800/-

B) Recurring cost :

a) Purchase of DOC @ Rs. 16/- x 105 nos.                         Rs.   1,680/-

b) Purchase of feed

   @ Rs.12/-per Kg. X 3 Kg. per bird x 100 bird                  Rs.  3,600/-

c) Insurance, Veterinary Charges

   @ Rs. 1.50/- per bird x 100                                               Rs.     150/-

d) Medicines, Vaccines, utility & litter material etc. 

   @ Rs.4.00/- per bird x 100                                                Rs.     400/-

            ______________

                                                                                   Rs.  5,830/-

Sale proceeds :

        a) Sale of birds  (1.5 Kg per bird x 100 nos.)

@ Rs. 50/- per Kg.                                                       
Rs. 7,500/-

        b) Litter material & Gunny Bags etc.                                   
Rs.   100/-

                                                                                       __________________

                                                                                              Rs. 7,600/

 Gross surplus  (Sales – Recurring cost) : Rs. (7,600/ –5,830/-) = Rs. 1,770/-

     Total unit cost (A+B)

=

Rs.
 8,630/-

Annexure –II

Estimated Budget (for three pigs in one unit for fattening purpose)
A) Non- recurring cost :
a)
Pig sty –  made of thatch roofing, bamboo 

& Wooden post  




own contribution


    b)
Feeding trough, water trough etc.          

do

B) Recurring cost :

   a)  Purchase of piglets (2months old) 

       @ Rs. 700/- x 3 nos.                                                         Rs.   2,100/-

b) Purchase of feed

   @ Rs.10/-per Kg. X 10Kg. per pig x 3 nos.                    Rs.      300/-

c) Insurance @ Rs. 50/ x 3 nos.  


          Rs.     150/-

d) Veterinary Charges

   @ Rs. 50/- per pig x 3 nos.                                              Rs.     150/-

d) Medicines, Vaccines, feed additives 

   @ Rs.100/- per pig x 3 nos.                                             Rs.     300/-

              _____________

                                                                                   Rs.  3,000/-

Sale proceeds :

      a) Sale of pigs (50 Kg per pig x 3 nos.)  @ Rs. 55/- per Kg.     Rs. 8,250/-                                           

                                                                                             Rs. 8,250/

    Gross surplus  (Sales – Recurring cost) 




 Rs. (8250/ –3000/-) =



 Rs. 5,250/-

     Total unit cost (A+B)

=




Rs.
 3000/-

