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2015 STRATEGIC PLAN
This is a dynamic plan meant to guide the organization, board and staff and will continue to evolve as we test, refine, implement and adjust to changing needs. On an annual basis we will revisit the plan to make sure that it still aligns with the challenges and opportunities we encounter.
OUR APPROACH 
We developed our program approach after researching the next move after shelter for survivors.  We observed several obstacles which led to our strongest message, which is bridging the gap between shelter and proper integration into communal life.  To access survivors, we target shelters for sex trafficked victims and go in to do a presentation.  During presentation, we give them tools to identify victims. Once victims have been identified, we offer our mentoring program as a means of restoring survivors.  
To engage communities, we target local communities, offer them free training and workshop on sex trafficking and elicit their cooperation in helping our girls.  We encourage them to volunteer as mentors. 

Although we have not offered any survivor scholarships, but as soon as we are ready, we would first select recipients from the pool of survivors who have graduated from our mentoring class.  Then we would consider other survivors in shelters who have gone through mental health treatment and have been examined to be prepared for the next phase after shelter.

WHERE ARE WE NOW?

In a preliminary analysis of 2014, our performance revealed the following: 
STRENGTHS 
Expertise:

· We had two interns, one currently a graduate student and the other was a volunteer/intern who has since moved on.
· Our Executive Director has had to attend series of training programs to keep informed and knowledgeable about sex trafficking.  These trainings gives her expert knowledge in the human trafficking arena.

Network with other organizations/coalition
· RPI joined the following network coalitions/organization as a member:
1. Colorado Organization for Victims Assistance 

2. Colorado Network to End Human Trafficking (CoNEHT) (membership pending)
3. Front Range Anti-Human Trafficking Coalition (FRAC)
4. Southern Colorado Coalition to End Human Trafficking

5. Attends legislative sub-committees on Crime Victim’s Rights Caucus

6. Denver Anti-Human Trafficking Alliance (membership pending)
· Presentations on Sex Trafficking
1. HopeHouse Denver

2. Kingdom Connection Christian Center

3. Samaritan House

4. Father Ed Judy House, Catholic Charities Archdiocese of Denver
· Dedicated team of 2 volunteers from the community
· Broad network through the Posner Center for International Development.
· Working on establishing a  relationship with local universities – University of Colorado, Denver and Colorado State University
Communications:

· Started a Monthly Newsletter in October (2014) to keep our donors and communities informed
· Distribute our brochure at events

· Keep a listserve of all Donors and contact them monthly
WEAKNESSES

Capital:

· Lack of initial capital – working on very tight budget
· We are sometimes unable to cover administrative costs
· We didn’t get any support from large corporations or government grants because our 501(c)(3) was approved late last year after most grant application process had closed for the fiscal year.
Small Donor Base:
· We had only one monthly and one quarterly recurring donation which covered our rent
· Other donations were sporadic and barely covered most of our expenses 
Reputation:

We are still working on establishing our organization in Denver and it is affecting our partnership bid.
Marketing:

· Need a clear marketing and communications strategy (Founder has no marketing experience)

·  Need to navigate the Nonprofit funding/grants market, especially when potential funders struggle with donating to small nonprofits
National Networks:

· Need to grow base of support beyond Denver especially because we project to open branch offices outside Denver (suggestions from board members would be helpful)

· Need to identify associations/networks outside of Denver.

Fundraising:

· Cultivate major gift donors from Individuals, Foundations and Corporations (solicit help from board members)
· Organize prominent fundraising event where board members would be actively involved
WHERE WE WOULD LIKE TO BE
Restoration Project International aspires to be recognized as a leader in Mentorship and restoration of survivors of sex trafficking.  We would like to be distinguished for our unique programs that provide avenues for smooth transition into communal life, sensitize and awaken the ethical obligation and response of stakeholders to invest in prevention of sex trafficking and the protection of vulnerable/at risk girls.
Our Goals for 2015
1. Our goal in 2015 is to explore and implement better ways of building stronger resilience and sustainable restoration for survivors of sex trafficking.  Here are our projections:
2. Provide a valuable and sustainable long term solution that would blossom into a long lasting change for the girls we serve.
3. Explore new ideas on how to better serve survivors of sex trafficking as they transit into healthy communal life.
4. Engage and gauge the interests of community members on platforms where discussions are tailored around changing perspectives about sex trafficking
5. Actively facilitate awareness of ST and integrate community members to participate in a sustainable restoration process for survivors.
6. Be a valuable part of positive impact for change through smart partnership and collaboration with other victims’ services providers.
7. Participate in the legislative process that would provide better laws that protect victims and prevent sex trafficking.

Our Strategies
The strategy has goals and initiatives that are a combination of quick wins (low hanging fruit) that can lead to incremental improvements and build long term momentum. Please note that the goals and initiatives are meant to point us ultimately towards achieving our mission.  To achieve our goals for 2015, we would be adopting the following strategies:
1. Organization

· Employ more hands, either through internship or volunteer recruiting to work with our present job force
· Put the Executive Director on a Salary based on the going rate for this position

· Hire a paid Administrative Assistant to help the Executive Director with the day to day management
· Set aside funds for administrative costs such as telephone, stationeries and supplies

· Sponsor more staff trainings and development
2. Marketing and Communication

· Recruit interns that specialize in communications and art work
· Expand our marketing base to include other states

· Continue with the monthly Newsletter but extend its coverage to include organizations and people outside our contact lists
· Do monthly fund drive; e.g., Cloud Fundraising, Matching Gifts, etc.
· Contract monthly fundraising to Nonprofit Fundraising Organizations

3. Resource Development and Programs
· Engage professionals in the research of programs to measure their effectiveness

· Participate in legislative processes that foster social change
· Consistently measure performance to discover areas we need to modify or make changes.

4. Board Members Networks:

· Tap into Board networks
· Board members to commit to giving an amount to be agreed upon annually
· Identify and recruit the female board members as Mentors
· Set up ad hoc or sub committees comprising of at least a board member and community members

ORGANIZATION DEVELOPMENT STRATEGY 
As a new nonprofit organization our priority is grow into a strong, healthy organization with the capacity to attract talented staff, board, volunteers and donors to fulfill and sustain our mission.

1. Establish sound governance structure in Denver and Branch Offices.
· Recruit qualified and diverse board of directors and staff 
· Ensure that all legal and compliance issues have been met.  Ensure that organizational policies are documented and filed.

· Monitor implementation of the strategic plan.

2. Develop and maintain fiscal responsibility and stability
· File legal and financial documents.
· Conduct an annual independent review of financial records.
· Board regularly approves financial statements.
· Financial data are kept up to date and use generally accepted accounting principles.
· Meet annual revenue goals.

3. Build RPI’s institutional, professional, and organizational capacities
· Invest in technology (discounted) to streamline internal processes.
· Recruit volunteers/interns to cut staffing costs.
· Measure staff performance (both in Denver and in the field) and offer training to build capacity.
· Partner with other organizations to share business resources or seek in-kind contributions to offset expenses.

4. Strategies for Improving Donor Base
· Develop Giving Circles across the country
· Develop close relations with universities
· Come up with unique programs because of the competition between like organizations for donor dollars.
· “Selling” an idea with no evidence of program success is difficult, suggestions would help; e.g. the C.A.T.C.H program.

5. Marketing and Communications Strategy
Our marketing and communications strategy is intended to establish RPI as a credible, trustworthy organization; committed to transforming the lives of survivors of sex trafficking; and worthy of financial support and investment. 
· Increase global awareness of ST
· Dedicate resources to public relations and marketing
· Develop a strong social media presence that educates, informs and attracts new donors
i. Have a variety of social media options to access information about the organization
ii. Engage readers by pushing out content that starts a dialogue
iii. Post provocative questions that requires public reaction
· Enhance the appearance of the website
· Develop strong relationships and networks
i. Attend networking events
ii. Present at local, national and international forums
iii. Develop partnership with similar nonprofit organizations
· Publicize our accomplishments and explore opportunities to earn legitimacy
· Link with other organization websites (e.g. Globalgiving) 
· Develop clear and consistent internal and external messaging
· Build a collection of information, photo assets, PowerPoint presentations, and outreach materials

Resource Development Strategy

Our Resource Development Strategy will allow us to broaden our base of support to meet our general administration and program commitments through effective communication, relationship‐building, and fundraising. 
How?  Set realistic revenue goals

· Revisit the fundraising goals (every six months) to evaluate the fundraising strategy.
· Revisit expense budget (every quarter) to cultivate and build a strong base of individual major gift prospects/donors
· Initially use personal networks – to access major donors and individuals
· Develop strong relationships and networks
· Engage Board members to host cultivation events, share their contacts and assist with donor visits.
·  Research and identify individual prospects interested in sex trafficking issues.
· Develop a fundraising toolkit to approach, engage and solicit qualified prospects.
· Solicit Board’s annual giving (with 100% participation).
· Increase relationship‐building opportunities with current and potential supporters.
· Have a regular schedule of fundraising events across the country.

The goal is to cultivate corporate and foundation partnerships

· Research, identify and apply for multi-year grants from private/corporate foundations.
· Research, identify and target companies that are interested and support victimization issues.
· Develop a workplace giving program.
· Develop an effective outreach program; outreach is the mechanism for building a base of support.

Support for Legislative Policy Making

The idea is to participate and be recognized as a promoter of legislatures that support better treatment of crime victims; promulgating stronger laws for the prevention and protection of human trafficking; and criminalizing and punishing culprits. 
 Strategy:

· Keep abreast with trends and position ourselves to influence policy decisions on issues of human trafficking and victimization.
· Develop strong networks/partnerships with the supporters of legislature that promotes criminalization of human trafficking
· Participate in training and development programs to acquaint and gain good background knowledge of legislatures and laws that support prevention and protection in ST.

· Through training and mentoring encourage value chain development and collaboration with other nonprofit organizations with similar interests.
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