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Project Title

Universal Access to Basic service education in Baltistan.
INFORMATION ON APPLICANT
	Name of Organization:                Helping Hands Welfare Association Baltistan.

	Complete Address: 
Street:    Head Office Link road Sukamaidan     City:   Skardu:      District:   Skardu  Province: Gilgit Baltistan

	Phone Number:                        +92-5815-450575

	E-mail:                                info@hhwab.com

	Website of the organization:              www.hhwab.org

	Head of the Organization:  Iftikhar Hussain             Designation:            President

	Year of Establishment:                           1992
Status of Registration:  Registration No.            44/92

	Background of HHWAB

Helping Hands Welfare Association Baltistan is a non-profit, non governmental organization set up in April 1991, under the voluntary Social Welfare Agencies (Registration and control) Ordinance 1961(XLVI of 1961)   partnership for charitable, health, education (both formal and technical for male and female), environment and poverty alleviation purposes. HHWAB mandate is to develop comprehensive strategies in collaboration with Government, NGOs, Donor Agencies, Private Sector Organizations and concerned members of civil society to ensure the provision of good health and education facilities and reduce poverty from the region and prevention, elimination and rehabilitation of all forms of child labor in Baltistan. HHWAB came into being when it was most needed to comprehensively address health, education, and poverty and child labor issue in Baltistan and protect country’s strategic interests nationally and internationally.
Helping Hand Welfare Association working with a mission to improve quality of life improving education and enhancing skills. The organization has established and running 6 campuses of schools at different locations/Villages of Baltistan and successfully implemented different health camps and  Vocational Training Programs, Projects for improving quality education and Capacity building initiatives for the marginalized and deprived community of Baltistan. The proposed action” Economic empowerment of women by enhancing and refining existing knowledge and skills about their products”  in a real sense contribute to achieve the organization’s mission and long term vision to alleviate poverty through skill and education.  Since date of formation Helping Hand working to expedite the process of change by engaging women and improving their access to social services.  The proposed intervention will improve the livelihood of the women on the other hand will also disseminate awareness about women rights and highlight the economic role of the women through media campaigns. This integrated approach will developed an enabling environment for the other home based women workers to come out of their home work for their economic uplift and enjoy economic freedom by improving access over money and control over assets.  The proposed intervention will also support the Organization’s long term vision the economic prosperity and gender equality and sensitive society in terms of the opportunities, access and rights. 

  Helping Hands Welfare Association Baltistan is a progressive and dynamic organization, leading the way in human development and poverty alleviation by implementing viable economic development, educational and capacity building programs in Baltistan since 1991. 
Purpose of Establishment: 
    The ultimate purpose of HHWAB is to serve and work for community Empowerment through providing those opportunities & access to resources & opportunities (health, education etc.) and increased participation in decision making to include them in main stream and to ensure human security and healthy, developed, civilized, educated and prosperous Pakistan. A society free of social discrimination, social injustice, gender discrimination, extremism, unemployment, and drugs free in every walk of life.

	Vision
HHWAB believes An equal, Educated, developed and prosperous society where every one have equal rights on resources without gender discrimination, in a peaceful  and favorable environment and where people have easy access towards basic facilities of life.              

	Mission:

· Our mission is to empower the marginalized communities by education, health and socio-economic development where possible approaches especially for women, peasants, children and vulnerable groups can undertaken to sustain standards of life for integrity and main stream by development projects.

· The HHWAB promotes the political, legal, and socioeconomic aspirations of marginalized and vulnerable communities (particularly women and children) in order to create a sustainable, equitable, prosperous and peaceful society. 

	Areas of Interest 

Education, Health, Rural  Development,  Women and youth development, Women Empowerment, Women and child rights protection, Advocacy, Environment, Human Rights, Capacity Building, Poverty Alleviation and  Gender equality. 


DESCRIPTION OF THE PROPOSED PROJECT
	Project Title:                  Rapid Access to Basic Services (Education)
                             

	Project Site

a) Profile of the target area (please provide demographic information on the area).
     In Baltistan region there are two districts Skardu and Ganche. The District Skardu comprises of 7-Tehsiles Rondu, Shigar, Kharmang, Gulteri, Skardu and Gamba. In District Skardu total population is about 350000 as per 1998 census out of which 50000 consist of Urban Population and 300000 Rural Population the major part of population live in Rural Areas which is totally dependent on agriculture sector. The subsistence farming is the only source of livelihood for the poor community in the region. The extremely cold weather increases the vulnerability of the people during winter. 

The socio-economic condition of the people of the Baltistan is not better; Karakorum high way is the only source to access the remaining parts of the country. Agriculture is the major source of livelihood for the majority of the rural as well as urban population of Baltistan. Baltistan is the most remote area the literacy rate in general and particularly for women is low.  The whole population of the Baltistan region in general and particularly the school age girls and boys of the Baltistan region is underprivileged dur to non availability of basic facilities like safe drinking water, health and education/schools. 

    The target areas (Daghoni district Ganche and Nar Distrct Skardu) have total population of 25000 and 2400 respectively. Most of the people belong to poor families (small scale farmers or unskilled labor) earning hardly 6000 to 10000 per month. 60 % of population in both the target communities is living below poverty line. 

    In terms of education, Daghoni Ghanche and Nar district Skardu have a total population of 1500 and 500 respectively of primary and middle school age children. Among these children, only 50 % in Doghoni and 43 % in Nar are attending school. Both the Daghoni and Nar villages are among the least developed rural areas in education. Generally the education ratio in the targeted areas is not satisfactory, and especially in the selected villages, ratio of school going children is very poor. Hardly 50 % in Doghoni and 43 % children have access to primary schools and the condition of the schools is also very pitiable.  

b )Location

Complete Address：     i)  Union council Nar District Skardu
                      ii)  Daghoni District Ghanche
Distance/direction from the nearest major city (e.g.50km North of Islamabad)：
1. Daghoni Ghanche                    18 Km from Khaplu City
2. Nar District Skardu                   40 Km from Skadru city

	Detail of the Proposed Project
Background of Proposal/Current Needs

     Education plays a very important role in the socio-economic development of a society. It enables individuals to make informed decisions, improves their choices and develops their potentials to play productive roles in society. It also provides employment opportunities to low-income families and serves as a vehicle for social mobility, poverty alleviation and socio-economic development, particularly for those who do not have other means of earnings. Experts believe that a minimum 70 per cent literacy rate is essential for initiating and sustaining economic growth and development in a society. 
     Baltistan is located in the extreme north of Pakistan, is characterized by isolated and harsh physical, mountainous environment. Weather conditions are severe, with cold winters and extremely hot summers. The area has the highest rate of population density per cultivated hectare in Pakistan. Travel and communications is generally difficult. 
     The difficult terrain they live in, the harsh climatic conditions they brave, and their isolation till recent times have resulted in low levels of development and economic activity. In order to improve the quality of life of these neglected people, several non-governmental organizations alongside the HHWAB have made a positive contribution in education and infrastructure development. The problems in these areas are so massive and complex due to a variety of reasons that there is a need for continued efforts by all concerned to sustain the improvement and development of these areas. The immediate necessity continues to be education and health and their improvement can be a catalyst for overall progress within the community.
   Helping Hands Welfare Association Baltistan is a non-profit, non governmental organization set up in April 1991, under the voluntary Social Welfare Agencies (Registration and control) Ordinance 1961(XLVI of 1961)   partnership for charitable, health, education (both formal and technical for male and female), environment and poverty alleviation purposes. HHWAB mandate is to develop comprehensive strategies in collaboration with Government, NGOs, Donor Agencies, Private Sector Organizations and concerned members of civil society to ensure the provision of good health and education facilities and reduce poverty from the region and prevention, elimination and rehabilitation of all forms of child labor in Baltistan. HHWAB came into being when it was most needed to comprehensively address health, education, and poverty and child labor issue in Baltistan and protect country’s strategic interests nationally and internationally. This Project focuses on expanding basic education services in Baltistan.
      HHWAB has program operations in two districts of Baltistan with major focus on basic education (primary and secondary) Namely City of Knowledge Public School, District Skardu: City of Knowledge Public School (1) Sukamdan population 5600 (No. Of Students Boys: 159 Girls: 88) (2) Olding population 4000 (No. Of Students Boys: 106 Girls: 52) (3) Newrangha population 2100 (No. Of Students 48: Boys 31: Girls) (4) Nar population 2400 (No. Of Students Boys: 57 Girls: 28) (5) Hamasil population 600 (No. Of Students  70 :boys  22 girls)
District Ghanche: Namely City of Knowledge Public School (1) Daghoni 25000 (No. Of Students Boys: 45 Girls: 26). Other HHWAB’s programs in these areas include Water Hygiene and Sanitation, adult education, Free education for poor students especially girls vocational training center for women and livelihoods and food security. 
      The target areas (Daghoni district Ghanche and Nar District Skardu) have total population of 25000 and 2400 people respectively. Most of the people belong to poor families (small scale farmers or unskilled labor) earning hardly 6000 to 10000 per month. 60 % of population in both the target communities is living below poverty line. 

     In terms of education, Daghoni Ghanche and Nar district Skardu have a approximately total population of 1500 and 500 primary school age children respectively. Among these children, only 50 % in Doghoni and 43 % in Nar are attending school. Both the Daghoni and Nar villages are among the least developed rural areas in education. Generally the education ratio in the targeted areas is not satisfactory, and especially in the selected villages, ratio of school going children is very poor. 

      The history of female education in these areas is even more disheartening. Because they are far-flung and much at a distance from the areas where schools are located, there has been less awareness among the people about female education there. Consequently, female education has remained less in focus. Gradually the local communities became aware of the importance of female education and a struggle for female education began. Female literacy rates in certain areas of Baltistan were reported as low as 13 to 20 per cent. 


The following details shows some of the intervening factors for the low school enrollment in the two states:
Intervening factors

Proportion 

Daghoni Ghanche

Nar Skardu

Child labour/Work at home

45 %

60 %

Early Marriage

80 %

80 %

Distance to School

60%

80%

Lack of materials

40%

40%

Never attended

60%

60%

        This project aims to advance toward universal access to primary education and increase literacy rate especially for females in Baltistan by increasing the net primary school enrolment ratio in rural areas of Baltistan. The purpose of the project is therefore to improve access to and utilization of education opportunities in the target villages of 2 districts of Baltistan (Skardu and Gangche). HHWAB will work hand in hand with the local community to promote increased access and utilization of primary school education. The project will contribute to expanded provision and utilization of basic education services through the construction of two new child friendly schools at doghoni District Ganche and Nar District Skardu.  Similarly, the project will support the construction of two new school building and boundary wall, provision of furniture and office equipment for schools. The newly constructed building /facilities are expected to benefit more than 400 pupils.

In the proposed project, HHWAB will also ensure equal opportunity for both boys and girls to receive an education in the project locations to help reverse the history of low female school enrollment rates. Female teachers are rare in rural areas of Baltistan. Despite some resistance to the employment of female teachers and the difficulty of finding females with sufficient educational qualifications, the program will continue to seek to recruit them. Parents will also be encouraged through the proposed program to release their daughters for schooling, and girls should account for at least 40% of the entire student population within the schools targeted by the project.

       There is also an urgent need to improve access for girls and to develop strategies and methods to increase their enrollment and retention in school.  Female education is strongly linked with child education, humen security and health. 
Objectives of the Project:
1. To Expand education opportunities for above 400 girls and boys in Doghoni District 
Gangche and Nar District Skardu valley through construction of two new 
primary 
schools and equipping with internal facilities. 

2. To improve access to and utilization of education opportunities in rural areas of 
Baltistan.

3. To advance toward universal access to primary education in Baltistan

Implementation/Work Plan

Schools activities are already ongoing throughout Daghoni and Nar villages, so the organization is well-positioned to begin immediately with implementation of activities. The project will be managed by the project coordinator who will report directly to the HHWAB executive body and who will supervise the key staff by sector as summarized in the flowchart below.
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A Project Implementation Committee, coordinated by the Project Coordinator will be established to facilitate the implementation and monitoring of project activities and outputs for intervention. The committee will discuss and approve the following:

· Reports of the activities carried out during the period, presented by the responsible staff

· Planning of the activities according to the project action plan

· Monitoring systems of the various activities

· Revision of the schedule of activities in the case that challenges and concerns are raised

· Evaluation of the project’s activities in relation to the outputs

· Data analyses 

The committee meeting will be scheduled every month, and it will be regularly recorded through minutes.

     The project was proposed by a series of discussion with the local communities, review of baseline data, and also minutes of the HHWAB meetings.

At the initial start of the school project, HHWAB project team (Selected by Executive body) will carry out construction process of two schools according to the given and approved building plane and specification and also equip the school with Furniture on completion of construction work. 

     HHWAB will engage the expertise of local builders and other laborers to carry out the actual work.The project team will prepare all the necessary reports including the financial reports and submit them to the Executive Committee of HHWAB time to time.

     After completion of construction work purchase of furniture and fixture will be done to enable the school to start operating in the second budget of phase two of the project. The school will admit more students over four classes.
     Continuous monitoring of the project will be conducted by the HHWAB executive and representatives from the donor to ensure that the project achieves its goals and objectives as set out in this proposal.

     Once construction work is completed, classrooms will be fitted with chairs in phase two of the project to prepare the school to start operating learning and teaching activities in 2014-15. The classrooms will be used to teach the pupils in the morning and avoid hot sitting which inconveniences both school children and teachers. The HHWAB executive mobilized parents and local community members to contribute other locally available materials towards this project.

     HHWAB will invite the donor representatives and members of the target communities to carry out their own independent evaluation after the completion of the project. 
Proposed Project Team

Project Coordinator:  
 Who will play an active role in coordination with other stake holders at all levels, manage project funds, report to the donor and the steering committee and provide technical advice to the project team.

Project Engineer:   
Who will report to the Project Manager and is responsible for all the civil works according to designs of the proposed construction, monitoring of the construction, providing technical support to the construction team. The Project Engineer will be supported by a construction site supervisors and his role will be to provide technical support to the masons and quality control.

Finance Manager:   
Will manage all the finances of the project, develops financial reports and contracts and keep all finance books up-to-date.

The project team will also receive support from the HHWAB head office. This will include technical support, monitoring of the implementation, procurement and recruitment of external consultants depending on needs identified during implementation.

Monitoring and evaluation
    Programs Manager and all project team with support from community will lead in the monitoring of activities to ensure a quality program that runs as planned with all activities being met in a timely manner.  Project staff and SMC committees will participate in developing, distributing and collecting M&E tools such as questionnaires, qualitative tests and regular visits to all program sites. Various data sources will be used to assess progress on objectives. School enrollment and attendance records will be used to assess improvement in access to basic education. Data obtained from various sources will be used for preparation of program reports for submission to project management committee. Project activities will be monitored jointly by HHWAB executive body, project team and targeted community members/SMC. Any issues identified will be discussed with the beneficiaries and the management committee. The project management committee will be evaluate and monitoring the project according to the time frame and their responsibilities and will submitting their reports to concerned authorities. 

Sustainability
      Throughout the implementation of the proposed project, HHWAB will work closely with the local community leaders, members SMCs and PTAs to foster an even greater level of ownership of the program, and also work more closely with other organizations to continue to build a solid foundation. In previous years of implementing education projects, HHWAB successfully handed over the management of the teachers and the schools that were constructed to the CKES. HHWAB expects positive participation for the proposed project and will work on a smooth handover of the program in relation to the PTA’s and the communities based on previous years of experience in implementing education projects.Schools building if need repair the project committee will be repaired on own resources.If the school building constructed through Japan Embassy support and full participation of the community it will  enhance students enrollment year by year causing increase in school income wich make the project sustaiable and selfsupportive and community will move towards sustainable development through this education project.

	Required Inputs
1. Funds for construction of two school at Nar district Skardu and Daghoni district Gangche.
2. Funds for provision of internal facilities (furniture, fixture and equipments)
Community involvement
   Local Community will contribute unskilled labor and local materials such as water and sand that will be used to construct the building, mobilize community to create enabling environment for the project and provide security for the materials.

	Expected Output
Profile of the beneficiaries

The target area s project beneficiaries are Daghoni district Gangche having total population of about 25000 people. Daghoni is about 18 Km from he Khaplu City.  And Union Council Nar district Skardu with population of 2400 peoples and is about 40 km away from Skardu city.
Number of people who will benefit directly:
    400 students (present and new admission after construction completed), 14 teachers, 4 non teaching staff.
Number of people who will benefit indirectly:  
      Indirect beneficiaries of the proposed project are at:
       UC Nar district Skardu is 2400 male and female population

       Daghoni district Gangche is 25000 male and female populations.
Qualitative output

      This project will empower 400 children (both boys and girls) and their families with education opportunities. This will be realized through construction of two new schools and provision of furniture and fixture, In the long run, it is expected that school enrolment and attendance in schools targeted by the project will improve. Sustenance of school enrolment and attendance in the long-term this will result to improvement in the literacy levels in the community and hence the quality of life. This is so especially among girl who often fail to attend school due involvement in domestic work such as fetching water, collecting fire wood and working in farms or field, rearing animals and long walking distance from school etc.
    This project will also contribute to improved peace and co-existence in the community. HHWAB will employ the local capacity for peace approach to mainstream peace building in the community.

During the construction of schools and other facilities proposed in the project, local materials such as sand, timber soil bricks among others will be utilized. To mitigate against the negative effects on the environment, HHWAB will work with SMCs to promote tree planting and sustainable use of natural resources. Appropriate waste and refuse disposal methods will be encouraged including training promoting use of rubbish bins/dust bins.
Through this project Pak Japan Friendship will be strength and Baltistani people will be well satisfied in human security through education sectors.

	Name:  Iftikhar Hussain                          Designation:   President

Signature:  




 Total budget

	Budget For Construction of Middle School Buildings at Nar Distt Skardu Gilgit Baltistan

	

	S.No
	Particular
	Quantity
	Unit
	Unit cost
	Total
	Fund Requested
	HHWA share

	A. Construction Cost
	 
	 
	 
	 
	 
	 

	3
	Construction of school building at Nar  District  Skardu
	2343
	Sft
	2000
	    4,686,000 
	  4,686,000 
	                   -   

	6
	Land for school building at Nar District Skardu
	605
	SqYard
	1400
	       847,000 
	                 -   
	       847,000 

	 
	Sub Total
	 
	 
	 
	    5,533,000 
	  4,686,000 
	       847,000 

	B. Fixed Assets
	 
	 
	 
	 
	 
	 

	1
	Purchase of students chair
	100
	No
	1600
	       160,000 
	     160,000 
	                   -   

	2
	Teacher chair
	5
	No
	3500
	         17,500 
	       17,500 
	                   -   

	7
	Office table
	1
	No
	8000
	            8,000 
	          8,000 
	                   -   

	8
	Carpets
	100
	Sft
	40
	            4,000 
	          4,000 
	                   -   

	9
	Moving chair
	1
	No
	7000
	            7,000 
	          7,000 
	                   -   

	10
	Computer for office
	1
	No
	30000
	         30,000 
	       30,000 
	                   -   

	11
	Laser Printer
	1
	No
	25000
	         25,000 
	       25,000 
	                   -   

	 
	Sub Total
	 
	 
	 
	       251,500 
	     251,500 
	                   -   

	 
	G. Total
	 
	 
	 
	5,784,500
	4,937,500
	847,000

	Budget For Construction of Middle School Building at Daghoni Distt Ghangche Gilgit Baltistan

	

	S.No
	Particular
	Quantity
	Unit
	Unit cost
	Total
	Fund Requested
	HHWA share

	A. Construction Cost
	 
	 
	 
	 
	 
	 

	1
	Construction of school building at Doghoni District Ganche
	2343
	Sft
	2000
	    4,686,000 
	  4,686,000 
	                   -   

	2
	Land for school building
	605
	SqYard
	1400
	       847,000 
	                 -   
	       847,000 

	 
	Sub Total
	 
	 
	 
	    5,533,000 
	  4,686,000 
	       847,000 

	B. Fixed Assets
	 
	 
	 
	 
	 
	 

	1
	Purchase of students chair
	100
	No
	1600
	       160,000 
	     160,000 
	                   -   

	2
	Teacher chair
	5
	No
	3500
	         17,500 
	       17,500 
	                   -   

	7
	Office table
	1
	No
	8000
	            8,000 
	          8,000 
	                   -   

	8
	Carpets
	100
	Sft
	40
	            4,000 
	          4,000 
	                   -   

	9
	Moving chair
	1
	No
	7000
	            7,000 
	          7,000 
	                   -   

	10
	Computer for office
	1
	No
	30000
	         30,000 
	       30,000 
	                   -   

	11
	Laser Printer
	1
	No
	25000
	         25,000 
	       25,000 
	                   -   

	 
	Sub Total
	 
	 
	 
	       251,500 
	     251,500 
	                   -   

	 
	G. Total
	 
	 
	 
	5,784,500
	4,937,500
	847,000


12. Requested fund:




PKR.1,14,90,000/-


13. Ngo contribution:




PKR.18,30,000/-

14 Total cost of project:



       PKR.1,35,20,000/-
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