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RIGHT TO IDENTITY

CAMPAIGN “THE RIGHT TO IDENTITY"

Our annual campaign “The Right to Identity” took
place in the public markets of the city. We also
broadcast radio announcements in Spanish and
Tzotzil on different radio stations that reach a big
audience of the population we work with.

We assisted in obtaining 99 birth certificates for
children who would otherwise have remained
unregistered. These valuable documents were
delivered directly to the organization’s offices,
thanks to an agreement with the Office of Civil
Registration.

“I am very
happy that | got my
birth certificate and thank
you for giving it to me, | am
going to enroll in school”.

José Manuel, 11 arios
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RIGHT TO EDUCATION

“We have the
right to study and
finish a degree so that
we can work in any job,
and also we wish to have
support for us as women".

Ana Cristina Gomez Gomez,
13 arios.

SOCIAL CIRCUS

With Machincuepa Circo Social A.C., children and
adolescents learn circus skills and social abilities
such as assertive communication, cooperation,
paying attention, kindness, nonviolent conflict
resolution, trust, gender equality, frustration
tolerance and overcoming shyness. This program
has proven to be very successful; we have observed
progressive changes in the children and young
people who take part.
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EARLY STIMULATION

At the early stimulation center “Arrumacos’, we
contributed to cognitive, social, physical and
psychological development of 34 children
aged 0 to 4. Through assessment we can

detect deficiencies in early development

and do educational activities designed to

stimulate the four areas mentioned above.

SCHOOL PLACEMENTS AND ATTENDANCE

Through educational activities called “learning
circles”and other educational resources, we helped
working children to gain places at school and raise
their level of school attendance. Using different
methodologies, children learned about their
rights to identity and education. We also helped
them to improve their reading, mathematical skills
and technological abilities.

The activities took place in the spaces where
children work (such as public markets) and in the
organization’s offices.

33 children and adolescents were given a
scholarship that helped them to continue their
studies and will help generate virtuous circles
of school enrollment and attendance within
their families. Also, we assisted in the transition
to college of 6 young people. We provided the
opportunity for these students to discuss their
vocational options with a guidance counselor
in order to direct their studies towards the best
possible future in a career of their own choosing.

PROMOTORING SOCIAL INCLUSION AT
SCHOOL

Educational project implemented with the
Children Rights Network in Mexico and UNICEF.
The overall objective was to highlight the barriers
to school enrollment that children and youth in
different contexts faced.

Fb. #LaEducacionEsMiDerecho

Watch the video: https://www.youtube.com/
watch?v=vdi8q7Qz3B8

As part of that process the children and
adolescents who participated in the project gave a
press conference to expose the discrimination and
violence conditions in Chiapas’s school that cause
many children to drop out.

INTERCULTURAL EXCHANGE
MEXICO-HOLLAND

With the Dutch organization Songo Komuna
we participated in an artistic exchange project
between children of both countries. They created
drawings portraying the environment of both
countries in order that children could appreciate a
different reality. At the end of the project, we put
on an exhibition at in the center of San Cristobal.
Songo Komuna designed and printed a booklet
showing the workshop experience.
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“‘Work is
everyone's right, and
children too is not force
and it satisfied us".

Griselda, 17 arios.

LIFE AND WORK SKILLS

With the job placement program, we trained 28
young people in silk-screen printing and candle
making workshops. We also trained them in areas
such as writing a job application, job interview
skills and job searching skills.

RIGHT TO.-DECENT WORK
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LABOR RIGHTS

An educational space was opened for young
itinerant workers to build a strategy of self-care
and mutual support against the harassment by the
authorities that often prevents them from working.
After the arrest of one of them for selling on
public roads, we urged the Municipal Committee
to attend to the rights of children and to open
a dialogue between City Hall and the young
workers where they could express their needs and
formulate alternative solutions. The result was an
agreement of selling hours and spaces, as well as
training workshop opportunities.

INTERNATIONAL DAY OF DIGNITY OF
WORKING CHILDREN

December 9 is designated the day of dignity
of working children, to remember and reaffirm
the fight of millions of working children and
adolescents around the world.

On December 13 the working children and
adolescents of San Cristobal de Las Casas took
to the streets to demand that their rights are
respected.

CHILDREN ORGANIZATION

With the United Group of Working Children and
Adolescents of San Cristobal de Las Casas, we
continued to support the involvement of working
children in advocating for their own rights. We
facilitated their participation in advocacy actions,
like the protest on International Women’s Day,
actions against violence and femicide and to
demand new legislation supporting the rights
of children and adolescents. Also, we worked to
build strategies for asserting the rights of working
children together with the Latin-American and
Caribbean Working Children and Adolescents
Movement (MOLACNATS)
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NUTRITION

We helped 34 girls and boys aged 0 to
4 improve their nutritional condition,

giving them proper nutrition at the early

stimulation center “Arrumacos”.

15 children were referred to the clinic
“Esquipulas A.C" for medical assessment,
treatment and monitoring in order to
improve their nutritional health.

HEALTHY LIFESTYLES

To promote healthy lifestyles we planned a
strategy, directed at young women in particular,
to learn break dance and reflect about positive
conflict resolution as a means of preventing
violence.

We gave educational activities at the
Telesecundaria Pablo Neruda (students from 13-
16), to promote the knowledge, exercise and
defense of sexual and reproductive rights among
the juvenile population. We also work with the
theme “life project’, to analyze their future plans
with the view to creating the possibility of personal
change.

The campaign “Amigos con Derechos” (a play
on words in Spanish. Literally ‘friends with rights’
but also equivalent to the English ‘friends with
benefits’) aims to sensitize students to sexual and
reproductive rights. 142 young people took part in
the campaign at the Telesecundaria.

At Melel, we provided workshops (“Learning
Circles”) for teenage girls about sexual and
reproductive health and loving relationships.
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RIGHT TO PARFICIPATION

ACTIVE PARTICIPATION

We promoted theactive participation of young
people in the decision making process.

We made the short film“You Are What You Are” with
a young people’s group of San Felipe Ecatepec
together with the collective “El Hormiguero”. The
purpose was to promote the knowledge, exercise
and defense of young people rights by creating a
platform for their opinions and interests.

To watch the online video:
http://www.melelxojobal.org.mx/videos/




MEETINGS

The 6th annual meeting of Working Children and
Adolescents of San Cristobal took place with 37
representatives from the different San Cristobal
markets where Melel has been working for a long
time. All the children who participated study at
school as well as work. The themes of the meeting
were the right to education and the right to work.

We held the second annual girls and adolescents
meeting, with 68 participants between 6 and
17 years old. The purpose was to highlight the
prevalence of gender violence and to promote
and exercise their rights. The meeting was co-
hosted with the organizations Suenifios and Save
The Children.

CHILDREN'S AND ADOLESCENTS
WORLD CONGRESS

From November 12th to 14th the 6th Children’s
and adolescents world congress was celebrated
in the state of Puebla. One boy and one girl were
chosen to travel to Puebla and take part in the
congress.




LITERARY CREATION: “THE cHiLI's PUNISMENT"

This creative project was created from the stories
of children about the punishment that parents
use at home. One form of punishment consists of
burning chilies on a firewood grill and forcing the
child to inhale the fumes for several minutes. Given
that the effects include extreme irritation to the
eyes, nose and throat that can last hours, this could
be considered a form of torture. In response to
that, the working children in Santo Domingo Craft
Market developed and illustrated the story “The
Chili’s Punishment” with the goal of denouncing
physical punishment and sensitizing their families
to violence against childhood.

ADVOCACY AND INTERVENTION IN CASES
OF ABUSE

We intervened in four cases of domestic violence
and neglect that required police action and made
sure the victims were accompanied to school and at
all stages of the legal process

Also, we gave advice and support to victims of
sexual assault by teachers at schools in Chiapas. Due
the gravity of these cases, we held the Campaign
against Violence to Women and Femicide in Chiapas
press conference, where civic leaders, parents and
professors participated in denouncing the wave of
sexual assaults by teachers against students in the
state.
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EVENTS AND COMMEMORATIVE DATES

Press conference held by girls and adolescents to
highlight gender violence in schools, families, the
media and within relationships.

March and participation in the action of the
Campaign against Violence and Femicide in Chiapas
on the International Day against Violence to Women.

March on International Women’s Day.

On November 20th, we celebrated the 25th
anniversary of the Convention of the Rights of
Children. We held a cultural event together with
the Network for the Rights of Childhood and
Adolescents in Chiapas (REDIAS)

SUMMER WORKSHOP

A theater workshop was held with the
theme “A Life Without Violence". 56
children and adolescents participated.
The purpose of the workshop was
to develop the ability to identify and
analyze different violent situations
in a creative and expressive way, and
propose appropriate ways to react in
these situations
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Participation in interviews with local and national media, highlighting
violations to children’s rights.

Promotion of the initiative “10xchildhood:10 strategic measures to
advance the defense of children’s and adolescent’s rights” together with
The United Nations Children’s Fund (UNICEF), and the Network for the
Rights of Children in Mexico (REDIM).

Participation in an inter-institutional forum to create a protocol of care for
victims of trafficking.

Participation in the Municipal Surveillance and Monitoring Committee
on the Rights of Children and Adolescent. This committee was able to
influence the municipal authoritities to establish a legal framework for the
protection and promotion of children’s rights, and to prevent new cases,
and address existing cases, of arrest and harassment towards children and
adolescents working in public spaces.

Through participation in the various networks -REDIAS (Network for the
Rights of Childhood and Adolescents in Chiapas ), REDIM (Network for
the Rights of Children in Mexico), Alliance of Indigent People, Campaign
against Violence and Femicide in Chiapas - many actions were taken to
promote, monitor and defend the rights of children and adolescents.

Dialogues with international actors for advocacy, such as interviews with
government representatives of Germany and Canada during their visits
to Chiapas, where we discussed the situation of the social exclusion of
indigenous children and denounced the ‘social cleansing’ actions of
government.

Dialogues with various actors in state government and multilateral
agencies to promote compliance with the rights of children.
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ANALYSIS OF MIGRATION

An account that documents aspects of youth migration in Chiapas from the perspective of
internal migration. It covers the challenges and cultural changes they face, and the culture
shock when they return to their hometowns.

PARTICIPATORY ASSESSMENT OF THE CONDITIONS OF ABUSE AT SCHOOL
We conducted two surveys of incidences of abuse at schools in Chiapas; one with the
participation of parents and one with the children, to analyze the conditions in schools
that promote exclusion. With the data collected in the diagnosis, the press conference
on the Right to Education was convened by working children, who were able to publicly
denounce the bad practices and discrimination of teachers and school authorities against
the indigenous population. The lack of bilingual teachers, lack of water services and
infrastructure were also highlighted.

COUNTING CHILD LABORERS

Fourteen years ago, Melel Xojobal A.C began to compile a census of child workers and
dependents in San Cristobal de Las Casas to generate information on the characteristics and
conditions of the working children and thus contribute to improving public policies and
programs for this section of the population. In 2014 2,594 child workers and dependents
were counted in the offseason and 3,298 in the high season. From this information, a
comparison of the 2012 and 2014 data was generated, to be published in 2015.

RESEARCH

Outlining the living conditions and the fulfillment of the rights of young children in highly
marginalized indigenous municipalities in Chiapas.

A basis for analyzing the conditions of life and degree of exercise of the rights of indigenous
children in highly vulnerable conditions was developed. The research was conducted in
three municipalities in Chiapas: Chenalho, San Juan Cancuc and San Cristobal de Las Casas.
The publication will be available in 2015.

43



INSTITUTIONAL
STRENGTHENING

STRATEGIC PLAN 2014-2018

Earlier this year, we developed a five-year strategic plan for Melel
Xojobal. The plan is focused on ensuring that children and young people
of Chiapas exercise their rights through capacity building, research and
influencing public policy.

MONITORING AND EVALUATION

In 2014, the first phase of monitoring and evaluation, that will measure
the annual scope of the strategic plan and serve as input for the impact
assessment, was implemented.

INSTITUTIONAL IMAGE

As part of communication activities and advocacy, we have acquired the
services of asocial marketing consultancy that helps us create a strategic
communications plan to generate visibility, awareness and publicize the
issues that matter to the community of San Cristobal, Chiapas. As part of
this process, the website of the organization was renewed and is in the
process of developing a new institutional video

Visit our new website: www.melelxojobal.org.mx




AWARDS

For the second year, Melel Xojobal was presented
with national award. In September 2014, the
organization received the Prize “Compartir a la
Asistencia Social 2014” by Compartir Fundacién
Social I.A.P




Revenue 2014

. National Fondations
. International Agencies

. Individual Donors
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Expenditures 2014

Wages
Operating expenses
Third party services

Administrative expenses

Fixed Assets

*View audit opinion 2013 (in Spanish)
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PARTNERS AND
STRATEGIC ALLIANCES

We thank the
institutions and
individuals who share
our vision and invest in
the future of children
and youth in Chiapas.

INSTITUTIONS




INDIVIDUAL
DONORS

Amigos de
Colorado Springs

Ernesto Ortiz Suri

Mesa House

Roman
Fortuny

Taller de
Nines

Adela Giral
Lopez

Alfonso
Pertierra

Vida Creixent

Carmen
Carelles

Gerardo Kargl

Alastair
Isaacs

Laura Wedelich

Marlo
De La Rosa

David
Wardrop

Valerie
Dubreuil

Andreés Frias

Laura Nagel

Ana Bayardo

Umar Fazal

Amparo
Chévez

Roger Pierce

Christopher
Wood

Juan Castillo

David
Hewitt

Cinthya Mayrén

Isabel
Garcia

Toni y Rosa

Detlef
Gartner

Michael
de laTorre

Olga Bessidskaia
Bylund

Ivan Aspillaga
Velasco

Violeta
Petrova

Fionnbar
0°Sullivan

Lorena Bustos

Luisa Prieto




ALLIANCES AND
NETWORKS

G Gentg de Derachos
Hiamanos.
Froy Barolomé de
s Caaos AC,

S!'Paz

Comité Municipal de Seguimiento y Vigilancia de
los Derechos de las Niiias, Nifios y Adolescentes

Registro Civil del Municipio de Chiapas

\A A 4

Nuevos Cédices Compatia A.C.
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VOLUNTEERS

Jorge Varandela Franco (Spain)
Dominika Kucmierczyk (Poland
Frederike Steinkamp (Germany)
Leonie Neier (Germany)
Federika Staderoli (Italy)
Julio Leonardo Tulian (Argentina)
Fee Vera Luck (Germany)
Thibault Fauthoux (France)
Bony Chatagnon (France)
Julie Desbarbieux (France)
Carla Suaz (Spain)
Thomas O’Brien (England)

SOCIAL SERVICE

Cristina Diaz
Mateo Gémez Lopez
Cecilia Alvarez Centeno
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