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WHO WE ARE AND WHY IT MATTERS

Green Shoots is a South African non-profit organisation founded in 2012 by two former teachers to improve Maths
education through people-centred, technology-enabled solutions. We believe every learner deserves the opportunity
to succeed in Mathematics, regardless of where they live or the resources available to their school.

Our Integrated Maths Programme (IMP) combines three
connected elements: curriculum-aligned online learning tools,
real-time learner progress insights, and ongoing support for
teachers, school leaders, parents, and education officials.
Together, these create a continuous cycle of practice, feedback,
support, and improvement.

We focus on primary school Maths because strong foundations
built in the early years open pathways to future learning,
. . employment, and life opportunities. Our work supports learners
in Grades 3 to 7, while also strengthening the wider ecosystem responsible for their success, including teachers, school
management teams, education departments, parents, and caregivers.

Across South Africa, many primary teachers teach classes of 45 to 60 or more learners, making it difficult to provide
timely feedback and individual support. Green Shoots helps address this challenge through Maths Curriculum Online
(MCO), which provides learners with regular CAPS-aligned Maths practice and immediate feedback, while giving
teachers real-time insights into learner understanding and misconceptions.

What makes Green Shoots different is our belief that technology alone does not create change. Sustainable impact
happens when technology is combined with ongoing human support. Our approach equips teachers to use data
effectively, supports parents to engage with learning at home, and enables education leaders to make informed
decisions that improve outcomes at scale.

Today, Green Shoots supports more than 440,000 learners, 9,800 teachers, and 900 schools across four provinces.
Independent research has shown that sustained engagement with our programme is associated with improved Maths
achievement, with the strongest impact seen in under-resourced schools.

At Green Shoots, technology enables the change, but people make the difference.
HOW WE CREATE IMPACT

Green Shoots combines the expertise of teachers with curriculum-aligned
technology, real-time data, and ongoing support to improve Maths teaching
and learning. Through our Integrated Maths Programme (IMP), learners
receive regular Maths practice and immediate feedback, while teachers gain
real-time insights into learner understanding, misconceptions, and progress.

This data enables teachers, school leaders, and education officials to make
informed decisions and provide timely, targeted support. Rather than ,
waiting for end-of-term results, stakeholders can identify learning gaps as k
they emerge and respond quickly.

Inclusivity is central to our approach. Every school receives the same high-quality solution, regardless of location or
resources. The programme is designed for low-data environments, works across a wide range of devices, and includes
offline options to ensure accessibility in under-resourced contexts.At the heart of the programme is Maths Curriculum
Online (MCO), which provides weekly CAPS-aligned Maths activities and standardised assessments. Learners receive
instant feedback, helping them reflect, improve, and build confidence. At the same time, aggregated learner data is
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transformed into real-time dashboards that support decision-making from the
classroom to district and provincial level.

What makes Green Shoots different is our commitment to "warmware" - the
people, relationships, and support systems that turn data into action. Through
teacher development, professional learning communities, implementation
support, parent engagement, and leadership networks, we help schools embed
effective practice and sustain improvement over time.
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insight, and action that helps learners achieve more in Maths and strengthens
the education system around them.

OUR SUCCESSES

What began in 2012 with just six schools has grown into one of South Africa's largest and most sustained Maths
education initiatives. Today, Green Shoots supports more than 440,000 learners, 9,800 teachers, and 900 schools
across four provinces, working in contexts ranging from small rural farm schools to large urban township schools.

Our success is not measured by scale alone. Independent research has shown a strong relationship between sustained
engagement with the programme and improved Maths outcomes. A 2025 analysis of Western Cape Grade 6 Systemic
results found that for every additional 13.5 Brain Quests completed per learner annually, Maths pass rates increased
by 9.7% and averages by more than 5%, with the strongest gains seen in under-resourced schools.

Research has also highlighted meaningful changes in teaching practice. Teachers are increasingly using real-time
learner data to identify misconceptions, adjust instruction, group learners for targeted support, and make more
informed decisions. Across schools and districts, data is helping stakeholders move from reactive interventions to
proactive support.

The programme's impact extends beyond the classroom. Learners completed more than 229 million Maths answers
in 2025 and engaged in over 2.4 million out-of-school learning sessions, demonstrating that learning is continuing at
home and in communities. Parents and caregivers are becoming more involved through accessible progress
information and support resources.

The success of Green Shoots is not simply the result of technology. It comes from combining curriculum-aligned digital
tools, real-time insights, and sustained human support. Our ongoing implementation pathway, professional learning
communities, Lead Practitioner networks, and stakeholder support ensure that data leads to action and that change
becomes embedded across the education system.

This combination of scale, evidence, and adoption has enabled Green Shoots to achieve sustained impact across
diverse contexts and contributed to the Integrated Maths Programme being recognised in the HundrED Global
Collection 2026 as one of the world's leading education innovations.
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WHO WE ARE

Green Shoots is a South African non-profit organisation founded in 2012 by two former teachers. We believe that
while technology can enable change, people make the difference. Our multidisciplinary team combines expertise in
education, technology, research, and implementation to design and deliver scalable, evidence-informed solutions that
improve Maths teaching and learning.

Green Shoots is governed by an experienced Board comprising Michael Taberer, Leonora Sauls, Thandi Sililo, Jo
Besford, and Mark Swartz, whose expertise spans education, philanthropy, business, and non-profit leadership.
Together, we work alongside schools, communities, and education systems to create better opportunities for learners
across South Africa.

Through the combination of technology, real-time data, and sustained human support, Green Shoots is
transforming how Maths is taught, learned, and supported across South Africa.

ADDITIONAL INFORMATION

Website www.greenshootsedu.co.za

Facebook www.facebook.com/GreenShootsEducationServices /

Instagram  https://www.instagram.com/greenshootsedu/

YouTube www.youtube.com/user/GreenShootsEducation

Twitter @GreenShootsEdu
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