Orphan Children Need Your Support for Shaping Their Future 
A Program of NBJK managed Lord Buddha Home for Children

Introduction:

Orphan children are always confronted with immense psychological and social problems. As they grow older, they are also vulnerable to maltreatment (harassment and violence), economic and sexual abuse and exploitation, due to lack of care and protection. These risks and other vulnerabilities are also likely to harm their future livelihoods as well. Lack of support and care results their participation in anti-social activities leading to severe consequences for them and also on the society. A sustained commitment to protecting and improving the lives of these orphaned and vulnerable children is required so as to ensure that their needs are addressed through actions, so that interventions made can achieve the widest possible impact. Every child needs a safe and amiable environment for his upbringing with the opportunity to grow as an individual and lead a life with dignity.
Asia is home to the large number of orphaned children in the world; 60 million (Source: UNICEF). About 20 million children are orphan in India alone. Of them, parents of only 0.3% children have died and rest have been abandoned. The figure is result of a study done by SOS Children’s Village by analyzing data from National Family Health Survey-3 for the year 2005-06 and the population estimation by the Census of India to find the dark spots for children below the age of 18 in India. The study further suggests that “The poorer states Bihar, Jharkhand and Uttar Pradesh have larger number of orphan children when compared to richer states.”

India has the highest population of children below the age of 18 --- 41% of the total population. Although over 4% of them are orphan as per the study, around 13% of them live with either of their relatives. But what the study highlight is that a large number of children in India struggle to survive and lack access to education and other welfare measures. Some of these children end up being trafficked or pushed into illegal works.

“Many of the children who are trafficked are those whose parents have died or they have been abandoned.” 

Understanding the plight of orphan children, Nav Bharat Jagriti Kendra started the Lord Buddha Home for Children (LBHC- orphanage) at Bodh Gaya, Bihar in the year 2005. It became possible then only with the kind support of Ms. Ine Buma, a lady from Netherlands who wanted to give a better life to the orphan kids who were roaming and begging on the streets of Bodh Gaya during her visit to India. LBHC’s foundation was laid down in the year 2005 with her support and since then, orphan kids are residing in LBHC and are living a life like every normal kid with our love, care, and support which they truly deserve.
We have been running the Orphanage with local donations and major contribution from Ms. Ine Buma. She no longer can support LBHC due to her old age leading to her inability to raise funds. The number of kids in LBHC has also gradually increased. We do not give children for any adoption, but provide them support and care at LBHC till they become independent. We have limited resources to take care of 70 orphan children. We urgently need additional support from donors and philanthropists to meet the needs of orphan children in our LBHC home. 

We seek support for about 3 years. Meanwhile, we will sustain to mobilize continuous local donations through exhibiting our good work and service. We want to continue our support and keep giving the same love, care and support to the kids staying at LBHC. Hence, we are hereby proposing for the support to run the Lord Buddha Home for Children. 
Our Mission:
Providing food, shelter and education facilities for the overall development of the orphan children towards giving them a normal childhood and upbringing for a better life.

Project Objectives: 
The overriding objective of Lord Buddha Home for Children (LBHC) is to support orphans and vulnerable children to live a normal life like every other children. 
The overall objective is supported by the following specific objectives: 

· To provide orphan children, a joyful childhood that they deserve and help them for holistic personal development towards having a bright future. 

· To provide a secure place/shelter where orphan children can live, play and enjoy their childhood. 

· To provide good quality education to children in best schools of the area. 

· To provide nutritious food together with fruits and milk for their sound development.

· To accomplish physical, intellectual, vocational and aesthetic development of the child to make them independent responsible citizen of the country
· To undertake fund raising and implement economic projects so as to ensure sustainable support to the orphans and vulnerable children
Project Activities: 

i) Selection of beneficiaries- LBHC takes abandoned or orphan child from 0 to 5 years of age who comes by following ways- 

a) Police recommended abandoned child or child thrown by unwed mothers or child of rape-victims who do not want to keep them
b) Village Sarpanch (Village Head) or Panchayat recommended orphan child
c) Relatives approached and duly verified orphans
d) Run-away Children on street or begging of age below 5 years left by parents
ii) Providing a homely environment to kids where they can grow, feel loved and cared.

iii) Providing the kids with nutritious food, shelter and monitoring their needs on a day-today basis.

iv) Providing them basic education by enrolling them into CBSE affiliated English medium schools.

v) Supporting them with extra-curricular activities with music or computer classes based on interest and preferences.

vi) Regular health check-up for sound health and well-being.

vii) Recreational facilities for overall development.

viii) Celebrating festivals and occasions. 

Methodology:

The Lord Buddha Home for Children got successfully established in the year 2005 with the kind support of Ms. Ine Buma. The LBHC Home is run on the SOS Village Model- in which child is provided all required rights and are not given anyone for adoption. The LBHC house has the accommodation facility of 100 children with each house accommodating 10 children each. There is a house mother for every 10 children who looks after the needs of the children on a daily basis. She provides motherly love & care like her own child- thinking for holistic development.
At present, there are 70 kids staying at LBHC. They study in English medium CBSE affiliated schools, and get all the facilities to build a future they want for themselves. LBHC is spread in an area of 1.75 acres and comprises of 6 houses within a boundary wall for protection and security.  There is play ground, Community Hall, office, Gardening and other required facilities.
The orphanage aims to provide care, support and protection to these children. The LBHC home has 1 In-charge, 7 house mothers, 1 Security guard 24 hours for their service. A doctor visits every quarter for their regular health check-up. All the inmates are being provided with 3 times nutritious meals, milk, school books, uniforms, and every necessary stuff needed to lead a good life. Every child has opportunity for indoor and out-door recreation and play facilities along with training in music and computers. They are supported for their hobbies. Besides, regular school, they also receive tuitions in the evening to support their education. The kids find LBHC like their home and celebrate the festivals and other occasions with great enthusiasm. The LBHC Home has a Vocational Training Center running.

Also, The LBHC Home does not support adoption of its children. In today’s time; running orphanages has become a money minting business which we are strictly against. Many a time’s adoption leads to trafficking, or forced or bonded labour. Hence, we refrain from it. We believe in grooming the children; make them independent and let them lead a life as per their wish. 

The proposal covers 50 orphans to be extended up to 100 in near future as per availability of resources.
Project Results/ Impacts:

· 50 orphan or abandoned children receiving homely care, love and support. 
· Orphan children living a normal life, studying in the best schools with equal opportunities of growth and better future
· Orphan children having a proper safe home, with dedicated mothers leading to good care and upbringing.

· Sound health of all the kids.

· Educated and responsible children leading to positive asset for the nation.

Proposed Budget Expenses for 50 children: 
	
	PARTICULARS
	Rs./Month for 1 child
	Rs./Month for 50 children
	Rs./Year for 50 children

	(A)
	RECURRING EXPENSES FOR DAILY NEEDS
	
	
	

	1
	Nutritious Food (3 meals a day) @ Rs. 1100 + Rs.100 for milk per month 
	1200
	60,000
	7,20,000

	2
	School fee @ Rs. 500/month
	500
	25,000
	3,00,000

	3
	Bus fee @ Rs. 300/month
	300
	15,000
	1,80,000

	4
	Office expenses (Electricity, Water) @ Rs. 3000/month
	3000
	3,000
	36,000

	5
	Medical Expenses @ Rs. 50/child/month
	50
	2500
	30,000

	
	Sub-Total (A)
	5500
	1,05,500
	12,66,000

	
	
	
	
	

	(B)
	RECURRING EXPENSES FOR SUPPORT STAFF
	
	
	

	1
	House mothers @ Rs. 4000/month for 5 house mothers
	4000
	20,000
	2,40,000

	2
	Security Guard @ Rs. 2500/month
	2500
	2500
	30,000

	
	Sub-Total (B)
	6500
	22,500
	2,70,000

	
	
	
	
	

	(C)
	Monitoring & Supervision Cost
	250
	12500
	1,50,000

	
	TOTAL for 1 year
	13250
	145500
	16,86,000


The total cost requested for 1 year is Rs 16,86,000 (Rs. Sixteen Lakhs and Eighty Six thousand only). 

Or Cost Per Child Per Year for all expenses= 16,86,000/50= Rs. 33,720 or about Rs.3000/- per month. 

Support required for 3 years for 50 children will be= Rs. 16,86,000* 3 = Rs. 50,58,000 (Rupees Fifty lakhs and Fifty Eight thousand only). 
Monitoring and evaluation

LBHC Home has a sound Monitoring and Evaluation system. Day-to-day monitoring is done by the house mothers who are supervised by the LBHC In-charge on a daily basis. The LBHC In-charge reports to the Program manager on a daily basis. Issues are discussed and resolved within a day and regular interaction with kids is done to understand their needs and act accordingly. The organisation heads Secretary/ Executive Director visit the LBHC Home every quarter to meet the kids, house mothers and follow the accounts. A comprehensive monitoring and evaluation system is in place to monitor and evaluate activities. 
Reporting
We will send quarterly operational report about the progress of the project, after every three months and a comprehensive report will be sent every six months covering; financial status, project activities so that you can review how the donations given are used in accordance with the vision of the centre.
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