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Strategic Overview 2014
“The team is very supportive. Everyone is very helpful and patient. I can't praise them enough. Despite the number of projects, I always feel like our project is the most important thing to the team... What can I say? I think GlobalGiving is the best platform for small charities. You care and deliver.” (GlobalGiving Partner 2014)
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Our Vision

To Do Good Online - unleashing the potential of people to make positive change happen.

Our Mission

To increase the flow of resources going directly to great social non-profits and their beneficiaries through mobilising a global online market for the giving of time, money and expertise. 

Our Aims

1. Funding for vetted, smaller non-profit organisations: To provide a transparent, open and cost-effective fundraising platform for great smaller non-profits.

1. Volunteers: To promote, engage and support skilled volunteers to help our partners, making positive social change happen through the giving of both time and money.

1. Peer Learning and Training: To build a strong network for peer learning, training and support for those working with us; striving for the highest levels of charity effectiveness.

1. Impact & Data: To invest in, engage with and share our learning and experience on what makes projects truly effective and worth giving to; using good data and the benefits of new technologies to ensure the stories and voices of children, families and communities served by non-profits projects are heard across the Sector.

Key Statistics

· We are supporting 487 charities (800 projects) in 89 countries, reaching over 85,000 beneficiaries currently. 
· Over £4 million has been donated through globalgiving.co.uk since our launch in 2008. 
· Over 500 skilled corporate volunteers use our remote volunteer platform, GlobalGivingTIME to support our partners with skilled micro-tasks. 1,397 charity challenges were successfully resolved in 2013.
· We ensure that the benefits of digital are fully optimized for grassroots charities. 72% of our partners had no training in online fundraising/communications before joining us. This training has improved their fundraising ability by 100%; resulting in more charities being better equipped to fundraise independently. 
· We have fostered 12,000+ direct connections between donors and grassroots charities, making aid more efficient and transparent. 
· We are foster learning and openness between charities, helping leaders avoid unnecessary mistakes and improve faster. We provided 244 charities with tailored training and support in 2013. Our peer learning network, directly connecting grassroots charities, has a 90% satisfaction rate amongst our partners.
· We innovate with others, sharing expertise to create change. 200+ companies’ use our APIs and our community feedback work (Storytelling Project) is used by the World Bank, the Nominet Trust and others. 
· In May 2014 we helped 26 smaller charities raise £96,073 from 1,551 donors in 30 days through our Gateway Challenge programme

Our Programmes: For Charities, Companies, Foundations & Individuals
1. Funding: Globalgiving.co.uk
A fundraising website, enabling individuals, foundations and companies to give directly to local non-profit projects worldwide.
a. 3 stage due diligence & vetting on all prospective & existing project partners, ensuring they meet the required standards as defined by UK charitable law and beyond 
b. Project partner outreach – helping smaller non-profits to join the platform
c. Fundraising Campaigns to incentivise giving to our partners. This includes our Gateway Challenge programme (crowdfunding training and campaign for prospective non-profit partners) and Match Funding Campaigns.
d. Business CSR and grant management – grant management, gift cards, dedicated landing pages, match funding & other sponsorship initiatives to drive corporate engagement with our partners
e. Disaster Relief Appeals – working with existing local organisations in affected areas. Low cost, immediate and sustained interventions that are community driven
f. Professional, caring and informed individual donor service – ensuring a great experience in giving to vetted local non-profits.

2. Volunteers: 
We foster direct, mutually beneficial relationships between skilled volunteers and smaller non-profits. We use technology to remove physical barriers and reduce the costs of giving, and utilising, time. 
a. GlobalGivingTIME: An online volunteering platform that facilitates the giving of small chunks of time by skilled individuals (from corporates, the public sector and otherwise) to multiple non-profits. The platform matches skills to non-profit needs and enables micro-tasks to be completed, with solutions crowd sourced for maximum value. Communications, marketing, human resource, IT and finance are skills currently being provided on the platform to our partners.
b. Evaluation Programme. We recruit, train and support skilled volunteers to conduct in-depth field project partner assessments, prepare independent audit reports and support our partner’s digital communications and fundraising skills. 
c. Communications Mentoring Programme: A 12-18 month communications mentoring programme for our partners, matching them with a team of skilled communications and marketing executives from Global Advertising Company Dentsu Aegis Network. 
d. London Volunteers: A rolling programme in the UK, providing skilled volunteering opportunities to over 50 UK residents on an annual basis.

3. Peer Learning & Training 
Tailored training and support for project partners; building internal capacity, improving effectiveness and helping partners to scale their social impact. 
a. Gateway Challenge online fundraising and communications training course (twice yearly 8 part course for smaller non-profits) delivered online.
b. Online Peer Learning Network. Facilitation of peer learning calls between our partners to share learning, increase knowledge, skills and build useful relationships. 
c. Training Consultancy – delivering training and support on our areas of expertise to other charities, companies and Trusts on a fee-paying basis
d. Online and offline structured training sessions/workshops and courses using an action learning approach tailored for small to medium organisations
e. Development and sharing of e-learning resources, targeted at small to medium organisations
f. Piloting Community Storytelling – building and testing low cost community feedback tools for our partners – aiming to improve programme designs, impact and encourage evidence based approaches to complex problems.

Impact & Data
We believe this holistic approach is the best fit for smaller non-profits delivering quality services on the ground but suffering from low organisational capacity. We continually collect and analyse data in real-time to review our impact and make evidence-based recommendations to those in influential positions in development. 

We are currently prototyping a Community Storytelling tool to enable real-time community feedback for non-profits to use to develop improved programmes. 
We open source all our technology so that others can build upon and improve our work for others to benefit. 
We provide all our partners with access to a personalised Effectiveness Dashboard, simplified Web Analytics and Partner Status on a daily basis – helping non-profits to benchmark themselves against their peers and access clear guidance and ideas for improvement.
Governance & Accountability

GlobalGiving UK has 7 staff and 21 volunteers. We have a skilled Board of Trustees who meet quarterly to provide detailed oversight and governance for the charity.   The Board is composed of individuals (4 men and 4 women) with diverse skills from finance, law, online, business development, management and academia.

The organisation is externally audited on an annual basis. We are currently using Prentis & Co. Chartered Accountants (http://www.prentis.co.uk/). We change auditors every 5 years for good financial practice.

The organisation had an income of £980.500 and expenditure of £795,307 for the Financial Year April 2013 – March 2014.  Administration and Governance accounted for 5% of the organisation’s budget in 2014. This covers the office rent, utilities, organisational insurance, audit fees, office supplies etc.

GlobalGiving UK funds itself through a mixed funding strategy comprised of:
· 15% Self-generated fee
· 40% Corporate Advisory Services
· 5% Individual Donors
· 40% Grants & Trusts

We raise funds through providing corporate advisory services where we have relevant expertise and skills. For example we provide Dentsu Aegis Network with a skilled volunteering platform (GlobalGivingTIME) and a professional development programme (Route to Good) for their employees. We also provide Salesforce Foundation with an employee engagement programme. We work with Microsoft, Google, Dell and Facebook on different corporate giving programmes – providing robust processes, high quality follow up and the flexibility for them to choose projects where they want to make an impact.

We also raise funds from grant making bodies and Trusts. This includes the Department for International Development (UK), Nominet Trust and MCT Charitable Trust. We use these funds to support our training work for smaller charities and our innovation work with technology to help our partners better evaluate their work and become more evidence based.

Our Fee – committed to long term sustainability

GlobalGiving UK charges a maximum fee of 10% per donation inclusive of card transaction costs. We believe in being as transparent as possible and our fee helps to cover our rigorous due diligence process – going above and beyond the UK Charity Commission standard of due diligence vetting. 
On top of this, our systems ensure that donors receive regular, specific updates from the projects they have supported. In addition to this, we provide a comprehensive offering of tailored support services to our partners and place a particular emphasis on:
· Provision of practical training to improve organisational effectiveness and sustainability
· Facilitation of skilled volunteers to improve organisational effectiveness and reach
· Connections to corporate support for additional financial support
· Evaluation tools and practical support

The fee accounted for 15% of our income in the financial period.  
Awards & Recognition
· BIG Tick Award (May 2014)
· Finalist, Peer Awards (May 2014)
· Groundbreaker’s Scholarship for CEO (Sept 2013) 
(http://www.civilsociety.co.uk/governance/news/content/16121/global_giving_boss_wants_more_investment_in_women_ceos)
· Doing Good Online Award, Nominet Internet (July 2013) (http://nia.nominet.org.uk/winners-2013)
· Finalist, The Guardian’s Sustainable Business Awards (Sept 2012)

Contact Details 
Eleanor Harrison, CEO
GlobalGiving UK, 39 York Road, London, SE1 7NQ, UK
[bookmark: _GoBack]eharrison@globalgiving.co.uk, 02034418782/ 07503971023
www.globalgiving.co.uk
UK Charity No. 1122823
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