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Brief Project description

This Project aims at women and girls empowerment in sports as a strong forum of advocacy on women’s rights and HIV/AIDS prevention and management and issues of Unity and reconciliation. The project beneficiaries will mainly be girls and women including widows, disabled women, girl children heading families and women in associations of people living with HIV. These are groups of people that are vulnerable to violence and isolation due to their social status. The project will empower the beneficiaries to take a leading role in prevention and management of all the above mentioned issues for their own advancement and security as well as for the community as well.
Through sports forums the project will increase women and girls knowledge on HIV prevention and management as well as reproductive health rights. Through this integrated approach sports will not only be taken as an activity for competition and leisure but a discipline that requires effort and skills to enhance human rights and national development. 
Background

Empowering girls and women in sports compiled with awareness raising on HIV and women’s rights will provide them with knowledge and skills required for their increased participation in prevention and response to Gender Based Violence, HIV and Unity and Reconciliation, which are major critical issues for women’s improved quality of life and participation.

This is in line with Rwanda government policy orientating for promotion of gender equality as a cross- cutting issue in all sectors. Women empowerment is emphasized in all important Government programs, policies and laws including vision 2020, Economic Development poverty reduction strategy (EDPRS) and the constitution that guarantees equality of rights and participation without any discrimination including gender discrimination.  
General Objectives
To improve women’s social status through sports and Awareness raising

Specific Objectives

· To increase women’s skills in foot ball, valley ball, Athletics,  Tennis, basket ball and sports for the disabled .
· To increase girls awareness on HIV prevention and management

· To increase awareness on sexual violence and gender based discrimination

· To increase women’s role in prevention and response to gender based violence

· To reduce stigmatization and isolation for HIV/AIDS positive women and girls

· To encourage respect and harmonious co-existence in the Rwanda society 

Expected Results

· Improved participation of women and girls in spots activities

· Increased awareness by girls and women on HIV/AIDS prevention and response

· Increased role of women in initiating unity and Reconciliation activities

· Increased physical and emotional development for women 
· To Promote social integration, conflict reduction and gender equality 

· To build self confidence and reduce trauma
Expected Output indicators

· Number of women and girls participating in sports

· Number of sports teams established 

· Number of women and girls ready to speak and share about their HIV/AIDS situations.

· Number of sports competitions held between different teams

· The extent to which Unity and Reconciliation initiatives are put in place by women and girls

· Number of SGBV cases reported to police by project beneficiaries 

· Improved level of positive living with HIV/AIDS as indicated by beneficiaries’ positive perception to life.

Problem Statement 

Though the Government of Rwanda has made efforts in promotion of gender equality, through commitment to International instruments such as CEDAW, Law reviews and putting in place different mechanisms, such as Beijing secretariat, forum for women parliamentarians, the national women council, and the Ministry of gender. Little has been done to empower women in sports as a discipline and an advocacy tool for promotion of gender equality. AKWAS is committed to the advancement of sports as an empowerment tool for women’s rights, HIV/AIDS and reproductive health.
In its paper “le sida préfere les femmes (women preferred by AIDS) SOS femmes shows that the percentage of women infected during a heterosexual relations (out of all HIV/AIDS cases among women ) is obviously much higher than men out of all HIV/AIDS cases among men. Biological factors related to the fragility of the virginal mucous membrane make easy HIV infection. Besides the virus concentration is much higher in the semen than in the virginal secretions.
Apart from the biological constraints it is well known fact the 1994, genocide used as a weapon of war and about 250,000 women were raped and infected with HIV/AIDS. The consequences of these brutal action are vivid today as many victims live a life  in denial of basic needs including food security, access to health services and general maintenance for their families.

Project sustainability

To ensure project sustainability and ownership a strong partnership for  lobbying and policy orientation will be developed with relevant sector Ministries such as Ministry of education, youth and culture. Other comments based structures such as women councils District leadership and youth councils will also be involved in the planning implementation of the project.

Project Monitoring

The project will be monitored through the following;

· Holding participatory review meetings with project Beneficiaries on their perception about project impact 

· Quarterly reports  shared with partners

· Assessing the number of sports teams established and maintained 
· Record different initiatives for women’s rights promotion and prevention of HIV/AIDS as well as Unity and Reconciliation

Plan of action and budget for women and girls integrated projects for awareness raising on women’s rights and HIV/AIDS
	Time frame
	Item activity
	Qtty
	Unit Price
	Number of days
	Total cost

	1st-2nd month
	Partner’s workshop
	
	
	
	

	
	-Venue and meals
	40
	14000
	1
	560000 frw

	
	-workshop materials
· Reams of papers
· Flip charts
· Pens

· Block notes

· Markers


	2
2

50
50

1 packet
	3000
7000
100

1000

7000
	
	6000
14000
5000

50000

7000

	
	-workshop facilitators allowances
	3 people
	50000
	4 days
	600000

	
	-Communication
	3
	5000
	4
	60000

	
	-Transport for facilitators
	
	20000
	4
	80000

	
	-Participants transport
	40
	5000
	1
	200000

	
	-Media coverage
	4
	5000
	1
	20000

	Sub-Total
	
	
	
	
	1602000

	Euro
	
	
	
	
	2136

	
	
	
	
	
	

	3rd-4th  Month
	Provincial partner’s workshops for project beneficiaries identification
	
	
	
	

	
	-Venue and meals
	60 people
	10000
	1
	600000 frw

	
	-workshop materials
· Reams of papers

· Flip charts

· Pens

· Block notes

· Markers


	2
2

60

60

2 packet
	3000

7000
100

1000

7000
	
	6000
14000

6000

60000

14000

	
	-workshop facilitators allowances
	3 people
	50000
	4 days
	600000

	
	-Communication
	3
	5000
	4
	60000

	
	-Transport for facilitators to the field
	
	60000
	2
	120000

	
	-Participants transport
	40
	5000
	1
	200000

	
	-Media coverage
	4
	5000
	1
	20000

	Sub-Total
	
	
	
	
	1646000

	Euro
	
	
	
	
	2194

	5th-6th  Month
	Training of trainers for district coaches and refrees
	
	
	
	

	
	Accommodation and meals
	30 people
	10000
	5days
	1500000

	
	Transport for the trainees
	30
	5000
	2days
	10000

	
	Facilitator’s allowances
	2
	60000
	5days
	600000

	7th – 12th  Months
	Holding tournaments in five provinces in different sports disciplines
	
	
	
	

	
	-Transport
	300
	3000
	5days
	4500000

	
	-Refreshments
	300
	2000
	5days
	3000000

	
	Awareness raising facilitators on SGBV, HIV/AIDS, and Unity and Reconciliation
	3 people
	60000
	5 days
	900000

	
	Communication
	3
	5000
	5days
	75000

	
	Coordination
	3People
	60000
	5 days
	900000

	Sub- Total
	
	
	
	
	11485000

	Euro
	
	
	
	
	15313

	General Total
	
	
	
	
	14733000


	Euro
	
	
	
	
	19644


