About Programme:

Nidan has been started a project a title of AIPAD (Action to Improve Public Scheme Access and Delivery) since January 2014. The intervention has been introduced in 5 blocks namely Kahalgaon, Pirpainti, Shahkund, Jagdishpur and Sanhoulla of Bhagalpur district.  The sole essence of the project is to ensure that the poor and the vulnerable sections of the select blocks of Bhagalpur can have equitable access to all the public schemes related to health and sanitation, education and social security to enhance their wellbeing, with a special focus on improving delivery and accountability mechanisms.

 Thus, AIPAD aim towards ensuring that all the people including the poor can access the benefits of the public schemes.
Uniqueness of AIPAD:

1. Adopt participatory and collaborative approach 
2. Focus on the entire community, including all vulnerable groups 
3. Involve wide range of stakeholders at village, block, district and state level

 The effort has been created a responsible and aware citizenry, empowered the community to work together with the Government so that the entire community including the poor and the vulnerable can have access to better services for an improved living standard. We are working in three domain mainly Health, Education & Social Security. 

Concept on Sanitation: 
Health, sanitation and hygiene are important factors for socio-economic development of a community. Good health and sanitation practices reduces the risk of acquiring diseases, thus saves individuals from monetary expenditures. Good health also ensures better work productivity which in turn improves household’s economy. Poor sanitation and unhygienic conditions are the key causes of poor health, diseases and mortality, especially among children. The effects of poor sanitation permeate into every aspect of life; economic, health, education, nutrition, dignity and empowerment, stemming into an unending cycle of poverty and deprivation. 

The four critical sanitation and hygiene behaviors include: Construction and use of toilets; safe disposal of child feces; hand washing with soap and after handling child feces; safe storage and handling of drinking water. These factors become much more critical in context with the rural area where child mortality, premature death, malnutrition, underweight and stunted growth of child are area of serious concern. 

Use of toilet is one very important aspect related to good health. But in-house use of toilet is very low in Bhagalpur. Most of people go out in the open for defecation. This causes a lot of serious health hazards. It related to women risk shame, diseases and threats of social violence. 
Most of the previous programs related to make communities open defecation free failed because government focused more on the developing the infrastructure i.e construction of community and individual community toilets without creating a demand for toilets.

Behavioral change communication involves awareness building, dissemination of knowledge regarding various practices of sanitation at individual and community level. Change in behavior is a critical issue to overcome. Peer pressure of the fellow community members can help in changing the rigid social norms prevalent in the community. For this Interpersonal communication and use different mass media tools would be helpful to generate awareness. Following are the critical issues 

· Ending open defecation 

· Building and use of toilets including cleaning (pan and floor area) 

· The safe disposal of child feces 

· Hand washing with soap and water after defecation, before preparation of food and after handling child feces.
· Menstrual hygiene 

We have conducted several orientation programe in schools, AWC for best practices of hygiene such as hand washing, disposal of kitchen waste, use of toilets etc. We have conducted training programme on adolescent hygiene and distributed cotton sanitary pad (washable) among 60 girls of Jadgishpur & Sanhaula blocks. Also organized several awareness generation rally to prevent open defecation. We involved PRI, Vidyalaya Siksha Samiti, Citizen leaders, Advocacy & youth groups in the process of behavior change specially in Anganwadi, Schools & village. 
Mason Training for construction of affordable toilet

The Government of India has recognized that safe water and sanitation are vital to the nation’s survival, mandating that open defecation should be eradicated in India by 2019. Open defecation free is one of the key objectives of Swachha Bharat Mission. Considering the importance of mason in construction of affordable and quality sanitary toilets, at panchayat level total 415 masons were trained from five development blocks of Bhagalpur district.  
Community Mobilisation: During training explained that the advantages of having a latrine, provided details of the programme (SBM) including  construction logistics. Trainer used behaviour change messages provided to them during their initial training. The trainer used sanitation messages and included themes such as inconvenience (at night, time wasted to walk to open defecation sites), women safety and privacy, shame, health, loss of school and work days from being sick, cost of treatment for intestinal infections. 

During triggering in villages, men were asked whether they knew about menstruation. After a long discussion, they agreed that menstruation is a common and natural biological process. When asked about the difficulties a woman faces during Menstruation while defecating in the open, the men stayed silent. When women were asked the same question, they could narrate several difficulties including how they search for places to open their clothes, remove sanitary material like pads, defecate and rush back to home without the pad. The entire discussion turns into a deep emotional experience where young boys and men realise that they never thought about the problem of their own mother, wife, sisters and daughters. This emotional trigger propels them to construct a toilet at home for the convenience of the women of their own families.

Technology used: During training  emphasized on low-cost, location specific, acceptable technologies and designs which will be constructed by community members of their own accord and depending on their socio-economic status.

Some of the successfully field tested models are provided below:

1. Twin pit pour flush leach pit model in the hard soil areas

2. Single pit pour flush leach pit model with honeycomb brickwork or lined pits using local stones

3. Dry pit latrines in difficult areas like tribal belts and economically deprived communities

Details of mason training:
	Sl No
	Date
	Block
	venue
	Number of participants
	Name of Panchayat covered

	1
	18-19 September, 2017
	Jagdishpur
	Sanhauli & Sahgangi 
	70
	Sanhauli,Saino, Baluachak, Sahjangi

	2
	20-21 September, 2017
	Pirpainti
	Gopalichak & Sonu Tola, Kachahariya 
	85
	Simadpur Gopalichak, Hujurnagar, Khawaspur, Parasbanna, Mohanpur madhuban, Rajgaon, Rifatpur

	3
	20-21 September, 2017
	Kahalgaon
	Jethiyana & Birbanna
	75
	Birbanna, Antichak, Oriap, ramjanipur, Lagma, Kairiya, Sadanandpur Vaisa, Salempur

	4
	24 & 27 September,2017
	Shahkund
	Khaira & Harnath
	74
	Daspur,Amba, Khaira & Harnath

	5
	25-26 September,2017
	Sanhaula
	M.S. Sukhsaina & Badinaki
	111
	Badinaki, Amdaha, Fazilpur sakrama, Madhopur bathani

	
	
	
	Total
	415
	


World Toilet day Activity
19th of November is observed as World Toilet Day and it is organised worldwide and in this Occasion we, Nidan with the support of  Plan International organised world toilet day in our intervention area of Kalayanpur, Smastipur . In this we took out awareness rally in community regarding BCC , drawing and essay competitions among children were also done and topic for this was usage of toilet and its importance . PHED district coordinator Dayanand ji  appreciated our awareness rally and said this kind of effort by Nidan will add in achieving ODF in our intervention area.
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Global Hand Washing Day 2017.

The word global says the importance of this day. This is celebrated worldwide on 15t of October every year. Its main focus is too aware the importance of hand washing for personnel hygiene and in turn good health. To commemorate this event we focused on our geographical area schools In all we support 32 schools in 22 villages of Kalyanpur Block, Smastipur District, Bihar,India. The reason behind focusing on schools was that after we

Nidan- Plan sensitized the students on the good practices of hand washing and also the steps of hand washing the student’sin turnwill act as a changing agent in society to spreading this good cause. So Nidan-Planemphasized in school “To Make Hand Washing A Habit”. In this process we provided soaps to almost 6496 both boys and girls students they washed their hand in steps sensitized by Nidan staff. They understood the importance of hand washing. Apart from this we organized competition among students and the theme was paint the steps of hand washing or good effects of hand washing and also ill effects of not practicing hand washing. Prizes were distributed to first three winners and also complimentary gifts were given to the remaining participating students’Over all we Nidan-Plan was able to mass sensitizing of good effects of hand washing.
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Mason training : 
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Mason training





Demonstration on construction of low cost of toilet
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Sanitation Awareness rally at Shahkund 





Demonstration of personal hygiene management at Shahkund Block





Orientation of adolescent girls on menstrual hygiene, Sanhaula Block
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Health & Sanitation Campaign at Balua chak Panchayat, Jagdishpur Bolck, Bhagalpur 
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