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1. The Executive Summary

During last years number of intestinal and other infectious diseases has increased in Armenia. This is connected with people’s poor living standards. The main problem of low and middle stratum of population is earning their living. As a result children often stay out of attention. All this causes the children’s infecting of different diseases. Unfortunately more frequently we come across cases when healthy children are infected from sick children because of carelessness. This is lack of basic information which our children must possess.  
More difficult are the problems of bedridden children suffering from such diseases that need long treatment and care. Each disease affects the child’s nervous and psychological health especially infectious diseases which provoke infectious psychosis and neurasthenia, infectious psychopath, after infectious neurasthenia and neurosis.
For that reason Zartonk-89 NGO together with children’s infectious hospital intends to use innovative methods which will provide the children’s quick recovery and health improvement. The methods will also help children to gain full information about different types of infectious diseases which will help them to avoid this in future. 
The project “Therapeutic Clown” is one of these innovative methods.

2. The description of the problem.
Transition to the market economy left its trace on the sphere of health, rights protection and education in Armenia. The health system which was at the state’s disposal now is in the worse condition. Hard social and economic conditions do not allow people to go to the health institutions. The reforms made in the health system deepened already existing problems. On the one hand insolvent society, on the other hand health systems having many unsolved problems, as a result of this suffer mainly children having various diseases. The fact of being bedridden, the tedious atmosphere of the hospital and the problems concerning different types of diseases are very depressing for the children. Most of the parents cannot afford to go to see their children or spend enough time with their children. 
This causes the children’s physical and psychological tension. The sick child becomes sad and indifferent, avoids any kind of contacts. He feels himself left and forgotten by everybody. The situation is even more difficult with bedridden children who are suffering from such diseases that need long termed recovery and care. Any disease affects the child’s nervous system and psychology especially infectious diseases which cause infectious psychosis and neurasthenia, infectious psychopathic, after infectious neurasthenia and neuroses.    This phenomenon exists in every child’s hospital where we have conducted researches. As a result of this research one more problem was revealed: those infected children who have not been completely treated need still longer treatment since the disease has reached its pick. 
Being an organization whose concern is children’s problems Zartonk-89 NGO and children’s infectious hospital draw attention especially on sick children. They intend to use innovative methods which will provide the children’s quick recovery and health improvement. 
Children will receive information about different types of infectious diseases and the way of avoiding them in future. The “Therapeutic Clown” project suggested by us is one of these innovative methods. 

3. The description of the project.

This project is foreseen to be implemented in the Republic of Armenia, in the Nork Infectious Hospital which was founded in 1955 and during the Soviet period it was a hope and health centre where millions of children have received professional treatment and care. All the infectious and virus diseases (viral bacteriosis parasitic diseases, etc) have been treated in this hospital. After the Soviet Union period the hospital was left without government funding and is currently experiencing many problems. The following diseases are cured in this hospital:
· Acute respiratory viral diseases 
· Respiratory infections (measles, chickenpox, German measles, whooping cough, diphtheria with its complications, scarlet fever, angina, erysipelas)

· intestinal infections

· Viral hepatitis-A,B,C,D with their complications, even cirrhoses.   

This hospital annually serves nearly 2500 children and to the same extend dispensary. 
The aim of this project is to improve from one to fourteen years old children’s health. To reach this aim we suggest the following activities:  
1. To make therapeutic clowns who will work with children.

2. To create a special environment for the children for them to feel themselves as first children and then patients. 

3. To help the sick child to overcome psychological and physical depression. 

4. To organize a special workshop for therapeutic clowns so that they could release the children’s stress by means of different funny plays and subtle games.

5. To help children to overcome the fear towards their diseases.

6. With the help of songs and tales to teach the children to avoid repetition of infectious diseases in the future.

7. To work out the clowns’ visit to the sick children together with the doctors.
8. To prepare a well-equipped room for children filled with toys and games.
9. To refresh the games all the time so that the sick children do not get bored.

After each visit the clowns and the doctors will meet to share the information about the patients’ treatment, emotional state and the result of the visit. For the implementation of this project the following activities need to be implemented. 

1. To make the arrangement with the administration of the hospital for the implementation of the project.

2. To make a competitive choice among the clowns and to recruit the appropriate staff.
3. Workshop with the staff.

4. To create a playing hall in the above mentioned hospital especially for “Therapeutic Clown” project. (To have the room repaired, to equip it with necessary toys and furniture).

5. To work out special plans for the bedridden children: to organize the visit of the clowns to the children’s rooms for the aim of therapeutic treatment.
6. To order special wearing for the clowns.

7. To train the clowns by means of appropriate seminars and workshops.

8. To work out special hours for these visits. 

9.  To acquire a car for moving the clowns so that the clowns could enter the hospital with appropriate wearing.
10. To organize discussions among the doctors, clowns, psychologists and the representative of the organization for sharing the information about the children’s treatment, emotional state and the result of the visit.

After the implementation of the project we will have the following results:

1. The children’s emotional and psychological tension will reduce.
2. Their health condition will be improved.

3. This project will contribute to the children’s more effective treatment.

4. The project will help the children to express themselves freely and to interact with the children of their age.
5. The psychological and nervous tension of the patients’ parents and relatives will also reduce.
6. The children will become more self-confident and optimistic.

4. The impact of the project
The project is unprecedented in our country and will have its positive impact on our beneficiaries. The sad, cold and monotonous atmosphere of the hospital will turn into a colored agile and miraculous world full of games and joy. This, of course, will have its impact on the child’s quick recovery process. The implementation of the project will have an impact not only on the children but on their parents, doctors and all the participants of this project, and later on the society as well. 

For the implementation of the project Zartonk-89 NGO will collaborate with the infectious hospital in Nork as well as with mass media. The meetings will be organized between the local authorities, the appropriate   Ministry departments, NGOs acting in the same sphere also between other children hospitals to discuss the importance of the project. During these meetings the children’s emotional and health improvement should also be a topic for discussion. Having the necessary resources (a game room, a car, well-trained specialists, clowns’ clothes) we can provide the continuation of this project relying upon the local authorities, separate philanthropists, supports and fund raising. 
5. Monitoring and evaluation
The monitoring group of Zartonk-89 NGO will register the clown’s visits to the sick children, doctor-clown consultations, their conclusions about the improvement of children’s emotional and health condition. We will also register the parents’ and the relatives’ opinions to measure the effectiveness of the project. The organization will collaborate with the mass media to ensure wide coverage of the project 
6. Our Target Group  
Within the framework of the project our target group will be children in the age group of 1-14 years with viral and infectious diseases, their parents and local population.

7. The Participants

The participants of the project will be the staff of our organization (6 people), a doctor from the hospital, two clowns, a psychologist, and two volunteers from our organization.
