CIVIC FORUM FOR SUSTAINABLE DEVELOPMENT 

(CIVIC FORUM)

ORGANIZATIONAL PROFILE

INTRODUCTION AND REGISTRATION:

Civic Forum for Sustainable Development (Civic Forum) is one of the leading members based non-governmental organization (NGO) based at the Kavrepalanchowk district. It is a pioneer, an autonomous, non-profit making, non-racial and non-political, non government organization established with the prime aim of environmental conservation, social justice as well as innovative environmental friendly sustainable development and marginalized poorest of the poor people natural resource management. Initially, Civic Forum was established as a forum for sharing ideas and experiences of different development professionals from various disciplines and to contribute on the sustainable development. Civic Forum is registered at Government of Nepal (GoN), Ministry of Home (MoH), District Administration Office (DAO) at Kavrepalanchowk in March 2004 (Registration Number 785/2060/61) under "Organization Registration Act 1977" and is also affiliated with Social Welfare Council (SWC) and NGO Federation of Nepal.

Civic Forum has been working in the different developmental initiatives for sustainable development at Kavrepalanchowk district since its establishment. It is committed in enhancement of social, educational and economic conditions of women, children and deprived section of the community and strengthening the democracy. It is devoted towards holistic development of deprived groups of people (women, children, dalits, janajati and the low caste groups, ethnic and indigenous) who are facing exclusion from normal service delivery mechanisms on grounds such as inaccessibility, flaws in the intervention processes and approaches, gender, caste and ethnicity. It was set/ founded to foster sustainable community development through people's organizations and leadership development and it tends to bring together the services of highly qualified and experienced professional, competent, and dedicated to implement community development initiatives especially for the poor, women and marginalized people agendas in a sustainable manner. Civic Forum has initiated the programs regarding social mobilization, to develop the capacity of citizens, especially of marginalized, vulnerable and women, small infrastructure development, technical & social organizational support, local governance & community development, citizens’ participation and downward accountability in local governance, child rights, human rights, health, hygiene and sanitation program, community based disaster risk reduction, non-formal education, women violence, peace building, democracy, environment management, skill enhancement, technology promotion and social justice as well as innovative environmental friendly sustainable development and marginalized poorest of the poor people natural resource management in the rural areas of Kavrepalanchowk, Lamjung, Dolakha & Sindhupalchowk district of Nepal.
CONTACT DETAILS: 
	Permanent address
	Banakhu VDC - 01, Goltar, Kavrepalanchowk

	Contact Office
	Dhulikhel-2, Buspark 

	Postal address
	Post Box: 33, Dhulikhel, Kavrepalanchowk

	Contact person 
	Basant Kunwar

	Designation
	Chairperson 

	Telephone 
	+977-11-490744 (Office), 9851189601 (Cell)

	Email address:
	basant@civicforumnepal.org, basant.kunwar@gmail.com


LEGAL STATUS: 
	NGO registered at
	District Administration Office (DAO), Kavre

	Registration date
	2060-12-03 (March 16,  2004 )

	Registration no.
	785

	Date of last renewal of registration
	2071-04-28

	Date of last audit
	2070-04-22

	Affiliation with Social Welfare Council (SWC)
	2060-12-13

	Affiliation no.
	16019

	VAT/PAN
	301719698

	Email address
	civic@civicforumnepal.org, civicforum@ntc.net.np


VISION:
The vision of Civic Forum is to create such a society in which all the deprived section of the population would realize their full potential in society with sustainable development, which is economically viable, environmental friendly and inclusion of marginalized sections of the community.

MISSION:

To achieve the better livelihood of the rural population of different sections of the community through initiation of environmental conservation, social justice as well as innovative environmental friendly sustainable development activities.

GOAL:

To assist for the improvement of household economy of the pro-poor population in order to achieve enhanced livelihood.

OBJECTIVIES OF THE ORGANIZATIONS: 

· This organization shall be a non-profit oriented and for public welfare;

· To aware community/society by promoting sustainable development initiatives through social mobilization;

· To play pro-active roles for environment protection, bio-diversity conservation, and its effective management;

· To play pro-active roles for rational use of renewal energy and energy rights.

· To implement preventive and curative public health services to promote essential health services:

· To increase awareness and advocacy on rights to development of disadvantaged groups in the areas of conflict transformation, sustainable peace building, human rights, women rights, child rights and social inclusion;

· To support optimum local resource mobilization for community based infrastructure and human development;

· To support socialization and social transformation process through active involvement in the areas of informal and formal education development programme;

· To empower women, children, scheduled caste people, disable, indigenous people by their active involvement in the skill development activities, enhance access in service delivery by right based approach;

· To conduct campaign against human trafficking, domestic violence, social imperfection;

· To carry out activities against drug abuse, epidemic, endemic, pandemic disease, infectious diseases like STD, HIV/AIDS, Cancer for physical, mental and social wellbeing of human life;

· To promote and protect local species of seeds, organic farming, Parma culture farming technique by modernizing and commercialization in agriculture system;  

· To assist community for safe drinking water, sanitation and personal hygiene and improved irrigation related activities;  

· To assist community for activities related to information technologies, tourism promotion 

· To assist community people for community infrastructure development and implementation of related activities effectively;

· To enhance self-reliance and livelihood of community people by implementing skill development, service-oriented, income generation and employment generation activities;

· To enhance employment and income generation opportunities of disadvantaged people like poor, women, scheduled caste, and people from deprive sectors by commercialization in herbs in the areas of collection, processing and harvesting; 

· To increase public awareness level by providing environment conservation related trainings and education; 

· To carry out status observation and survey of plants, habitant of wildlife;

· To conduct research and development on natural resources like forest, environment, soil and water;

· To conduct awareness raising activities, research and development, policy advocacy in the areas of disaster risk management;

· To sensitize people the extent of disaster risk management is directly to individual’s fundamental rights and closely related to international humanitarian law and also human rights;

· To carry out relief and aid related activities during the disaster, and natural calamities in coordination with local authorities and local bodies;

· To carry out study, research, trainings, sharing related activities in coordination with government and non-government organization/agencies;

· To participate different social/community development related activities;

STRATEGY: 

· Holistic Approach;

· Social Mobilization & Social Intervention;

· Innovative environmental friendly sustainable development;

· Gender Equity;

· Citizens’ participation and downward accountability;
Programmes Focused 

· Social Mobilization & Social Intervention; 

· Local governance & community development;

· Suspended bridge & small infrastructure development;

· Local level downward accountability promotion;

· Develop the capacity of citizens, especially of marginalized, vulnerable and women;

· Public hearing, review, public audit & social audit.

· Rural poverty alleviation;
· Agriculture;

· Disaster risk reduction;
· Formal and non-formal education;

· Public health, hygiene and sanitation;

· Training on various components;

· Natural resource management;

· Technology promotion and transfer;

· Gender mainstreaming;

· Income generation;

· Skill enhancement & transfer;

· Institutional development of community based organizations;

· Peace building;

· Renewal energy;
· Climate change 
· HIV/AIDS/STD, anti drugs and trafficking;

ORGANIZATION STRUCTURE:

The General Assembly (GA) of CIVIC FORUM is the supreme body governing the organization. It meets annually to review and provide overall institutional policy framework. It reviews and approves law amendments, strategies, programmes and plans, and ensures that CIVIC FORUM is operating within the overall policy framework towards the organization’s vision, mission, goal, strategies and objectives. The GA also reviews and endorses the annual financial audit report of the organization.

CIVIC FORUM ORGANISATIONAL STRUCTURE

CIVIC FORUM TEAM: 

Executive Board
The Executive Board is the principal executive structure of the organization that ensures the delivery and implementation of the GA’s decisions and resolutions within the overall policy framework defined by the GA. The Executive Board, which consists of seven members and meets at least twice a month. The board annually reviews and provides feedback on the overall progress, plans, and corresponding budgets of different programme areas and projects. The present board of executives includes:

	SN
	Name of the person
	Sex
	Designation
	Academic qualifications

	1
	Basant Kunwar
	M
	Chairperson
	Bachelor's Degree in Sociology 

	2
	Damodar Gaire
	M
	Vice-Chairperson
	M.Sc. Forestry

	3
	Bimala Maya Moktan
	F
	Secretary 
	Bachelor's Degree in Education

	4
	Ganesh Kumar Jirel
	M
	Treasurer
	10+2 in Sociology 

 Assistant Sub-Engineer (ASE)

	5
	Garima Shrestha
	F
	Member
	Bachelor's Degree in Sociology 

	6
	Jhalak Kumar Darlami
	M
	Member
	Bachelor's Degree in Education

Health Assistant (HA)

	7
	Jyoti Bogati (Sarki)
	F
	Member
	Bachelor's Degree in Social Service


Staff Members & Volunteer 

Staffs

	SN
	Name
	Position
	Education Qualifications
	Organizational

Employment

Record/

Year
	Working

Experience

	1
	Damodar Gaire
	Research and Development Manager 
	M.Sc.

Forestry
	5 years
	9 years

	2
	Anita Kumbhakar
	Programme Coordinator 
	Master's  Degree in Sociology (M.A)
	2 years
	11 years

	3
	Prakash Nepali
	Social Mobilization Coordinator 
	Bachelor's Degree in Education (B.Ed.)
	2 years
	7 years

	4
	Kiran Jirel
	Assistant Sub-Engineer (ASE)
	Technical SLC (Assistant Sub-Engineer)
	5 years
	5 years

	5
	Mingmar Sherpa
	Assistant Sub-Engineer (ASE)
	Technical SLC (Assistant Sub-Engineer)
	3 years
	3 years

	6
	Sakuntala Thapa Magar 
	Social Mobiliser 
	Bachelor's Degree in Sociology
	3 years
	3 years

	7
	Keshab Bisunke (Sarki)
	Office Assistant 
	10+2 in Education 
	2 years
	2 years


Regular Support staffs & Volunteer 

	SN
	Name
	Education Qualifications
	Years of Experience
	Professional

	1
	Chan Bahadur Gurung
	B. Sc. Agriculture

MA Rural Sociology
	21 years 
	Program Planning and Management, Participatory Monitoring and Evaluation (PM & E), Multi-facet  Research and Development; Agriculture, Livestock, NRM, Forestry and Environment Sector Development; Value Chain Development of High Value Agriculture and Livestock Products, Community Development; Social Mobilization in Rural Infrastructure Development, Management of Rural Infrastructure Development Projects with LEP Approach (Labour Intensive, Eco- friendly and Participatory Approach), Training Need Assessment (TNA); Training Delivery on Proposal Writing and Report Preparation, Management of Livelihood Enhancement Skills Training (LEST) Packages, Project Concept Note (PCN) & Proposal Development of Multi-disciplinary Sectors, Socio-economic Surveys including Poverty and DAG Mapping, Economic Analysis of various Farm and Off farm Products, Pre-reconnaissance and Baseline Surveys, Zone of Influence (ZoI) HH Surveys of Infrastructure Projects, Impact Assessments of various Development Programs, Preparation of Schemes and Business Plan for Entrepreneurship Development of various Enterprises, Preparation of District  Transport Master Plan (DTMP), Perspective plans and Tourism Master Plan (TMP), Development of Vision Paper and Strategic Plans of various Development Organizations, Preparation of Operational Guidelines of various Development Organizations (Government and Non Governmental Organizations), EIA and IEE, Evaluation of various Development Programs/Projects, Development of PPMS and Project Log Frames, Gender Equality and Social Inclusion (GESI) and so forth.

	2
	Binod Kumar Khadka 
	Bachelor's Degree in Humanities & Social Sciences (B.A) 
	10 years
	Social Mobilization & Social intervention, Livelihood Enhancement, Resettlement plan preparation, Local governance & community development, Local level planning, Advocacy & lobby, Rural development, Environment & natural resource management,, Planning, Monitoring & Evaluation

	3
	Kalpana Thapa
	Master's Degree in Primary Health Care Management (MPHM)
	5  years
	Social Mobilization, Income generation, Gender equity & social inclusive, Health, hygiene and sanitation, Public health, Safe motherhood and child nutrition

	
	Suresh Prasad Timalsina
	Bachelor's Degree in Education (B.ED)
	7 years 
	Social mobilization who has proven proficiencies in training facilitation, dealing with community people and has worked in social development, environment management, resettlement, child sensitive social protection, water supply and sanitation 

	4
	Juna Shrestha
	Master's Degree in Business Studies 
	7 years
	Gender equity & social inclusive, Income generation, Livelihood Enhancement & Skill development, Enterprise development &  business promotion

	5
	Narayan Dhoj Tamang 
	Bachelor's Degree in Law (B.L.)
	6 years
	Social Mobilization, Rural development, Good governance, Human rights & Peace building, Conflict management, Gender equity & social inclusive, Legally advices, Institutional strengthening, Advocacy, lobby &  policy analysis 

	6
	Tej Lal Yonjan
	Bachelor's Degree in Rural Development (RD)
	17 years
	Rural Development, Social Mobilization, Planning, Monitoring & Evaluation,  Good governance, Environment conservation & natural resource management, Livelihood promotion, Institutional strengthening, advocacy and policy analysis, Study & Research, Health, hygienic & sanitation, Child club, SHGs, CBOs formation & mobilization, Institutionalization of grass root organization, Capacity building & IG Activities, Formal & non-formal education, Right based development approaches, Conflict management, Gender equity & social inclusive, Advocacy & lobby

	7
	Lil Bahadur Pariyar
	Bachelor's Degree in Rural Development (RD)
	6 years
	Social Mobilization & Social intervention

Health, hygiene and sanitation

STD, STI prevention

 Strengthening Rural Development & Participatory Rural Appraisal  (PRA)

Livelihood improvement

Child friendly good governance

Environment & natural resource management

 Local Level Planning

Public hearing & Public auditing

	8
	Basudev Upadhyay
	Bachelor's Degree in Sociology 
	3 years
	Rural Development

Social Mobilization

Local governance & community development 

Livelihood enhancement

Health, hygienic & sanitation 

Institutionalization of grass root organization

Child friendly local governance

Planning, Monitoring & Evaluation

	9
	Chakra Kunwar
	Intermediate Degree in Education 
	5 years 
	Transformational social mobilization approaches

Local governance & community development 

Social Mobilization

Child friendly local governance

Rural development

Local Level Planning

Public hearing, public review & public audit 

Improving cooking stove (ICS)

Formal and non-formal education

	10
	Raju Shrestha
	Master's Degree in Civil Engineering
	9 years
	Water supply, irrigation

Rural roads & others infrastructure development

	11
	Bal Krishna Shrestha 
	Diploma in civil Engineering
	7 years
	Water supply, irrigation & rural roads

	12
	Monika Tamang 
	Assistant Sub-Engineer (ASE)
	5 year
	Water supply, Lay out & monitoring rural roads construction works & others small infrastructure 

	13
	Manjeena Shrestha 
	Assistant Sub-Engineer (ASE)
	6 year
	Lay out & monitoring rural roads construction works & others small infrastructure


Organizational General Members:
1. Juna Shrestha 
2. Tej Lal Yonjan 

3. Suresh Prasad Timalsina 

4. Sarita Lama

5. Gopini Rana Magar

6. Saraswati Chauhan

7. Chakra Kunwar

8. Kiran Jirel 

9. Soma Rani Lama

10. Dil Kumari Moktan

11. Gauri Upreti

12. Basudev Upadhyay
13. Padam Bahadur Kuwar

14. Rajan Prasad Adhikari

15. Suresh Ale

16. Anil Adhikari

17. Jayanti Hamal

18. Sarita Shrestha 

19. Phul Maya Waiba

20. Keshab Bisunke (Sarki)
PROFESSIONAL RESOURCES:
The organization has wide range of human resources from various disciplines. While fulfilling the manpower demand of any program, the organization, as far as possible, attempts to meet the requirement through its in- house resources. In order to assure and satisfy its clients in offering the best quality services and for excellent performances, it does not show its reluctance in seeking the outdoor expertise. In addition to this, the organization has an arrangement to provide resource persons in various fields as per the requirement of multi disciplinary agencies. The human resources available at the organization have been accessible in succeed episode.

AREAS OF EXPERTISE: 
The organization is mainly involved in social mobilization activities, suspended bridge & small infrastructure development, social & technical organizational support, transformational social mobilization through local governance & community development program implementation support, social intervention, community health, hygiene and sanitation, local good governance & transparence, public hearing, public review & public audit, social audit, local level planning, monitoring & impact analysis, rural poverty alleviation, income generation programs, natural resource management, democracy, peace building & conflict management, education, right based development, environment conservation & institutional development training etc. Civic Forum has emphasized the social mobilization as a strong means of all intervention for innovative environment friendly sustainable development.
PARTNERS:
Funding Partners

· Districts Development Committees (DDCs)

· Village Development Committees (VDCs)

· District Agriculture Development Office (DADO)

· District Education Office (DEO)

· Local Governance and Community Development Programme (LGCDP)

· Local Governance and Accountability Facility (LGAF)

· HoM, Anti drugs control Programme 

· SAGUN, Nepal

· AEPC/Regional Service Centre (RSC)/ REMREC

· Nari Chetana Kendra (NCK)

· BRCS, Nepal

· CARITAS, Nepal 

· District Coordination Committee of Social Organization (DCCSO)

· Japan Medical Association (JMA)/JICA

· UNICEF, Nepal

· Trail Bridge Support Unite (TBSU)/Helvetas

· British Ecological Society (BES)

· Australian Embassy, Direct Aid Programme (DAP), Kathmandu 

· Keidanren Nature Conservation Fund (KNCF), JAPAN

· GlobalGiving Foundation Washington, DC USA

AFFILIATION, NETWORK & WORKING RELATION:
Since it's established, Civic Forum has been working in close collaboration with different development partners both governmental and non-governmental in the different developmental initiatives for innovative environmental friendly activities through sustainable national development.

· Social Welfare Council (SWC) of Nepal

· NGO Desk DDC, Kavrepalanchowk, Dolakha & Sindhupalchowk

· NGO Federation (NFN) of Nepal

· Human Rights Alliances, Nepal  

· District Coordination Committee of Social Organization (DCCSO), Kavrepalanchowk

· Districts Development Committees (DDCs)

· Districts Technical Offices (DTOs)

· Villages Development Committees (VDCs)

· District Health Office (DHO)

· District Cooperative Office (DCO)

· District Environment, Energy & Climate Change Section (DEECCS)

· District Forestry Office (DFO)

· Community governmental school & their management committee

· GlobalGiving Foundation Washington, DC USA

· Grassroots level CBOs & women groups

FINANCIAL STATUS: 
The annual turnover of Civic Forum for the last 
four (4) years based on audited financial statement is given as below:
	Fiscal Year
	Annual Turnover (NRs)

	2070/71
	610,130.00

	2069/70

	2,794,006.02

	2068/69

	2,265,572.35

	2067/68
	1,772,228.68




EXPERIENCE OF THE ORGANIZATION:
Civic Forum, since its establishment, has been involved in social mobilization activities for any environment friendly sustainable development intervention for the betterment of livelihoods of rural people. It has focused on people's participation, consensus decision-making process, local governance & community development, citizens’ participation and downward accountability in local governance as the basis of social mobilization. The major projects and programs implemented by Civic Forum are described briefly as follows.
CURRENT PROJECT:

	Name of the project
	:
	Community Bridge Building at the Local Level (BBLL)

	Objectives
	:
	The main goal of the programme is to contribute towards poverty reduction through improvement of access to social and basic services and economic resources and opportunities of the local people by building trail bridges within one hour detour.

	Key Activities
	:
	· Community mobilization and facilitation in bridges construction.

· Activate the user committees.

· Facilitate for public hearing, public review & public audit.

· Assist for Social inclusion, transparency & livelihood building. 

· Over all construction supervision work during construction and erection of the bridge.

· Oriented community on Trail Bridge Program and Approaches; fill-out community application from.

· Facilitate Details Survey, Design, Estimation of Trail Bridge & Truss Bridge.

· Mobilize UCs members for the implementation of bridge building activities.

· Conduct Bridge Construction supervision, Monitoring.

· Supported for the technical & social organizational activities conduction was community.

	Project period
	:
	1 year (July 10, 2014-July 15, 2015)

	Project Location
	:
	Sindhupalchowk, district

	Funding Partner (s)
	:
	DDC, DTO, TB SWAp, Sindhupalchowk

	Major Achievements
	:
	July 10, 2014 to OPERATIONAL


PAST COMPLATED PROJECT:

	Name of the project
	:
	Women Empowerment Training Program

	Objectives
	:
	To provide the training for empowering the rural women for sustainable community development.

	Key Activities
	:
	· Facilitate women groups' monthly regularly meeting conduction.

· Assisted for the women groups' selection participant of training 

· Group management, saving & credit mobilization, capacity building training conduction.

	Project period
	:
	2 months (May, 15-July 16, 2014)

	Project Location
	:
	Banakhu VDC of Kavrepalanchowk, district

	Funding Partner (s)
	:
	BanakhuChaur VDC 

	Major Achievements
	:
	· 50 training participant selected.

· 50 person women participant engaged group management, saving & credit mobilization, capacity building training.


	Name of the project
	:
	Literacy Nepal Campaign Programme

	Objectives
	:
	To create literacy environment by providing non formal education to illiterate people of Ghartichhap VDC, Kavrepalanchowk

	Key Activities
	:
	· Conducted for the VDC level stakeholders orientation program.

· Organized facilitators' training and non formal educations classes.

· Managed & distribution of the participants' books & stationary 

· Monthly class supervision.

· After the ending of class conduct assist in the literary evaluation for the participant.  

	Project period
	:
	4 months  (December 20, 2013-April 13, 2014)

	Project Location
	:
	Ghartichhap VDC of Kavrepalanchowk, district

	Funding Partner (s)
	:
	District Education Office (DEO), Kavrepalanchowk

	Major Achievements
	:
	· 9 facilitators selected.

· 250 person participant for books & educational materials distribution.

· 176 female and 70 male literate after conduction of non-formal educational classes. 


	Name of the project
	:
	Community Bridge Building at the Local Level (BBLL)

	Objectives
	:
	The main goal of the programme is to contribute towards poverty reduction through improvement of access to social and basic services and economic resources and opportunities of the local people by building trail bridges within one hour detour.

	Key Activities
	:
	· Community mobilization and facilitation in bridge construction.

· Activate the user committees. 

· Conducted DMBT Training.

· Facilitated for public hearing, public review & public audit.

· Assisted for Social inclusion, transparency & livelihood building.

· Carried out the overall construction and supervision of the works.

· Prepared the details design of suspended type bridge.

· Supported in technical & social organizational activities conduct.

	Project period
	:
	4 years & 8 months (May, 2009-December, 2013)

	Project Location
	:
	Dolakha district

	Funding Partner (s)
	:
	DDC, DTO, RRRSDP, SWAp, Dolakha & TBSU/Helvetas

	Major Achievements
	:
	· 20 bridges construction committee formation & mobilization. Participated on Female-97, Male-142.  Representative on Dalit-16, Janajati-182 & Other-41. 

· 34 bridges details survey & drawing, cost estimate preparation. 

· 8 days 2 DMBT training conducted for the UCs & bridge builders. 

· Facilitated the User Committee constriction completed 20 bridges Public Audit (PA) & Final Technical Check & Assessment.

· 20 bridges RM committee formation & 20 person bridge supervisors selected. .

· 20 construction complete bridges technical & social organizational support through bridges  construction stakeholders UCs direct flow funds DDC NRs. 2155853.25, VDCs NRs.919109.95, RRRSDP NRs. 28731534.75, public work contribution cash convert NRs. 650418.78, Trail Bridge Support Unite (TBSU) kind (Materials') support cash convert NRs. 3563071.73 SUM of NRs. 36,019,988.46 mobilization support to users committee.

· 20 bridges construction completed through 7928 HHs, Dalit-2859, Janajati-33830 & Brahmin/Chhetri/Thakuri/Other-7302 sum of 43991 population direct beneficiaries.  

· 20 bridges construction completed through 1367.6 meters bridges add in dolakha district.


	Name of the project
	:
	Anti drugs awareness programme with school & youth centered

	Objectives
	:
	To conduct the teachers & students orientation program through creation school level anti drugs awareness. Orientation program through formation of the school level anti drugs youth group. Youth group through continue awareness building for the anti drugs.

	Key Activities
	:
	· Conduct anti drugs awareness orientation.

· Formation of the school level anti drugs awareness youth group.

	Project period
	:
	2 month (October-November, 2013)

	Project Location
	:
	2 VDCs & 2 Schools (Methingkot & Katunje) of Kavrepalanchowk district

	Funding Partner (s)
	:
	GoN, Hom Ministry, Anti drugs control program

	Major Achievements
	:
	· Conducted of school & youth centred anti drugs awareness orientation.

· 2 event orientation program participated & capacity develop in female-50, male-60. 

· Formation of school level anti drugs 2 youth committee.


	Name of the project
	:
	Community based Monitoring of Local Government/Public Goods and Services

	Objectives
	:
	The main objective of the assignment is to strengthen capacity of Civil Society Organizations (CSOs) to promote and enhance downward accountability in local governance by developing capacities of citizens, especially of marginalized, vulnerable and women to enhance accountability in local governance process thereby ensure easy and equitable access to public goods and services.

	Key Activities
	:
	· Review of literature e.g. LSGA, LSGR, LBFAR, and Grant Mobilization Procedure for LBs, etc. and get familiarized with the guidelines and legal provisions related to local governance.

· Participatory consultation with the relevant key officials from local bodies, CBOs, communities and development partners, professional organization of Local Bodies for the identification of issues including methodology to be used for community based monitoring.

· Design mechanism to monitor community based physical infrastructure projects.

· Conduct monitoring of community based infrastructure development projects.

· Organize participatory interaction programmes to discuss on the findings.

· Document major issues raised by the participants, response from stakeholders and conclusion drawn by the project team and share with the relevant local bodies, CBOs and professional organization of local bodies for their information.

· Prepare a simple work plan as a conclusion in the community based monitoring and monitor compliance to the outcomes by local bodies in their further development interventions.

· Document and disseminate key findings.

· Reporting.

	Project period
	:
	3.5 months (March, 22-July 15, 2013)

	Project Location
	:
	5 VDCs & 3 projects (Mahadevsthan, Chyasingkharka, Phalametar, Chyamrangbesi & Milche) of Kavrepalanchowk district.

	Funding Partner (s)
	:
	GoN, MoFALD, Local Governance and Accountability Facility (LGAF), Secretariat, ADDCN

	Major Achievements
	:
	· Facilitated 12 event discussion, introduction & orientation for the community and responsible bodies. The program participated in female-162, male-230.

· Facilitated for the 3 event discussion with Small group / target group/citizen complain forum. The program participated in female-18, male-23.

· Preparation of Community based monitoring work report, discussion and awareness with stakeholders.

· Organized by Public dialogue program three project sites. The dialogue program participated in female-82, male-155. 

· Organized by orientation & result dissemination program for the stakeholders. The program participated in female-27, male-71.

· Activities implementation & Commitment monitoring.

· Stakeholder's orientation & district level key findings dissemination program. The program participated in female-3, male-22.


	Name of the project
	:
	Local Governance and Community Development Program (LGCDP)

	Objectives
	:
	The goal of LGCDP is transformational approach through 'the promotion of inclusive local democracy, through local community-led development that enables the active engagement of citizens from all sections of society'. To do this LGCDP will support a series of actions and changes in the areas of:
(a) Assets and services. To increase access of all citizens especially for DAGs for basic livelihood assets (resources and services) that will improve their well-being.

(b) Voice influence and agency: To enhance the capacity of all citizens especially DAGs to build their voice and develop ability to influence decision affecting their lives and influence development in their VDCs/Municipalities/DDCs. This will pressurise the local government to respond to their voice and needs.

(c) Policies and Institutions: To influence and support to bring about changes in policy and rules in organizations /institutions such as existing practices, attitudes and behaviour that would be more supportive towards DAGs.

(d) Gender, equity and social inclusion: To raise awareness on gender, equity and social inclusion to access existing resources, services and opportunities for their development by bringing about changes to planning practices and equitable budget allocation. 

	Key Activities
	:
	· Undertake social mobilization activities using a transformational approach.

· Implement and manage LGCDP social mobilization at grass roots level.

· Orient social mobilizers, concerned stakeholders and community members on the objectives of LGCDP and the transformational social mobilization approach.

· Provide training for social mobilizers based on capacity needs assessment.

· Provide backstopping to social mobilizers working in the field including feedback, coaching and moral support.

· Act as resource persons for training carried out by the NSP including, awareness raising and advocacy, using PRA tools and techniques, DAG household mapping, power analysis, gender analysis, poverty analysis, needs assessment, REFLECT process, public audit and hearing etc.

· Coordinate with other agencies providing social mobilization and other services in the district.

· Liaise with local bodies (DDC, VDC and Municipality) during planning and implementation processes, to ensure that social mobilizers are being effective at grass roots level.

· Guide, support, monitor and evaluate social mobilizers (including performance monitoring).

· Regularly report on the progress of social mobilisation to the DSMC (including the budget).

· Support the community in actively engaging with the planning, implementing and resource allocation and monitoring processes of local government bodies.

· Create awareness and assist communities and citizens in understanding local government planning, implementing and decision-making processes.

· Carry out local situation analysis to gather information (through various participatory processes and PRA tools) especially with regard to poverty, social exclusion, access to resources and the activities of development organizations, within the local government areas.

· Establish Citizen Awareness Centers (CACs) at ward level and facilitate REFLECT classes through these.

· Mobilize and build capacity of citizens to engage with local body processes. Ensure that the interests of poor and excluded citizens are fully integrated into local level planning activities and ensure that benefits are equitably shared.

· Facilitate/assist in identification of the poor, women and other socially excluded groups through the DAG mapping exercise.

· Build capacity and facilitate poor and excluded people to raise their voice and articulate their specific needs at local development forums (with both government and non-government).

· Build the capacity of the local communities to assess their current situation and needs and in prioritization of their needs, as well as enhance their monitoring and evaluation capacity for the sustainable use of the local government resources.

· Ensure active participation of children, the youth, poor, women and DAG members for their development through collective initiatives by employing PRA tools.

· Identify any citizens who are not associated with any community groups and ensure their full engagement as participants and as beneficiaries of resources/programmes.

· Facilitate community representatives (e.g. in Ward Citizens Forums, IPCs and other networks) to negotiate on behalf of poor, women and other DAGs.

· Assist in the formation of socially inclusive Citizens Ward Forums and IPCs and facilitate members to actively take part in the VDC planning processes so that the needs of DAGs are reflected.

· Facilitate public auditing, public hearings etc to review progress, identify lessons learnt and feed into subsequent local level planning and resource allocation.

	Project period
	:
	3 years  & 3 months (May 05, 2010-July, 15, 2013)

	Project Location
	:
	07 VDCs (Ghartichhap, Banakhuchaur, Budhakhani, Phoksingtar, Shipalichilaune, Sisakhani & Mahadevtar) of Kavrepalanchowk district

	Funding Partner (s)
	:
	GoN, MoFALD, DDC: LGCDP

	Major Achievements
	:
	· Recruit 07 VDCs female-5, male-2, social mobilizers.

· Conducted 03 days basic social mobilization two, 03 days CAC in REFLECT class conduction, 03 days local level planning training of the LGCDP social mobilizers.

· VDC level LGCDP orientation conducted for local stakeholders & community people.

· Assess existing local organizations and groups through women group-102, male group-82, higher secondary school-01, and secondary school-06, lower secondary school-05, primary school-33, child club-24, youth club-30, community forestry-58, sub-health post-07, drinking water committee-11, CBOs/NGOs -17 & cooperative-12.

· Established of the 07 VDCs 63 ward citizen forum (WCF).  Representative female-389, male-616 sum of 1005. Conducting WCF acting committee meeting monthly & all representatives meeting quarterly.

· Perpetrated of 07 VDCs situation analysis profile, Social resource mapping, Power and poverty mapping, Gender analysis/access, benefit and control analysis & Disadvantage household mapping. 

· Established on 07 Citizen Awareness Centre (CAC) of the 07 VDCs.  The CAC caste wise representative dalit-31, janajati-148, other-01, sum of participant female-95, male-85. The CAC conducting REFLECT class per week 2 hrs.

· Completed 07 VDCs external district Capacity Develop (CD) & observation tour to CAC members. Participated Female-12, Male-19 sum of 31.

· Fiscal Year 2067/68 to 2069/70  7 VDCs WCF forward integrate planning committee through VDC council total 673 no. of the projects the VDC council accepted total 314 no. of projects & total budget approved NRs. 33,063,881.00. The project construction complete support & facilitation of UCs for local people mobilization. 

· Ilaka level planning through DDC council submit 36 project DDC council accepted then total budget approved NRs.71 lakh. The project completed support facilitation UCs formation & local people mobilization.


	Name of the project
	:
	Conservation Education and Communication Project  (CECP)

	Objectives
	:
	· To provide individuals and communities with a basic knowledge and understanding of the environment, the biodiversity and their interrelationship with humans.

· To promote awareness and a sensibility in individuals and communities about the environment, the biodiversity and its problems.

· To encourage individuals and communities to value the environment and consider it important in order to inspire participation in the process of improving and protecting the environment for the betterment of their own livelihoods.

· To provide people with skills to identify, predict, prevent and solve environmental problems and to make them capable of utilizing limited resources in a sustainable way and of coping with unexpected vulnerabilities.

· To provide individuals and communities with the opportunities to actively participate in solving environmental problems and to make educated decisions about biodiversity conservation.

	Key Activities
	:
	· Workshop on community based wildlife conservation.

· Activities for school based eco clubs.

· Non formal adult education on wildlife conservation.

· Environmental Awareness and Extension Programs.

· Educational materials printing and distribution.

· Preparation of the conservation video clip.

· Final report preparation and dissemination.

	Project period
	:
	1 year (May, 2012-April, 2013)

	Project Location
	:
	3 VDCs (Banakhu, Phoksingtar & Ghartichhap) of Kavrepalanchowk district

	Funding Partner (s)
	:
	Keidanren Nature Conservation Fund (KNCF), JAPAN

	Major Achievements
	:
	· 5 days community based wildlife conservation workshop conducted.

· Total participation 40 peoples, Female-25, Male-15. 

· 15 eco clubs formation.

· 5 School based nursery established.

· 2 Wildlife conservation non formal adult education 4 months class established & conduction completed.

· Five times showing of audio visual program environmental awareness and extension.

· Street theatre program five time shows.

· 1200 copies environment conservation hand book printing and distribution.

· 2000 pieces educational posters printing & distribution.

· 3000 pieces educational stickers printing & distribution.


	Name of the project
	:
	Post Bridge Building Assessment (PBBA)

	Objectives
	:
	To assess the impact of trail bridge in bridge constructed area of Dolakha district.

	Key Activities
	:
	· Coordination with bridge maintenance committee.

· Traffic count of the bridges.

· Household questionnaires filled up.

· Interviewed with bridge maintains committee (BMC).

· Interviewed with school teachers.

· Interviewed with heath post worker.

	Project period
	:
	07 June-15 July, 2012

	Project Location
	:
	Khani  Khola, Karmu Khola & Sittalighat Trail Bridge of  Dolakha, district

	Funding Partner (s)
	:
	Trail Bridge Support Unit (TBSU)

	Major Achievements
	:
	· Traffic count of the 3 bridges.

· 20 Household questionnaires filled up.

· Interviewed with 01 bridge maintains committee (BMC).

· Interviewed with 01 school teachers.

· Interviewed with 01 heath post worker.


	Name of the project
	:
	Biomass Energy Support Program (BESP)

	Objectives
	:
	Install the energy based technology i.e. Improved cooking stoves especially for the poor, women, dalits and disadvantaged households.

	Key Activities
	:
	· Baseline cum need assessment new VDCs.

· Conduction for public hearing. 

· Organize and conduct for new & refresher promoter's training.

· Conduction of Promoter's Ilaka level monthly meetings.

· Technical tests (CCT) of the installed Improved Cooking Stove (ICS).

· Installation of wall painting/hoarding board. 

· Orientation cum demonstration of metallic stoves.

	Project period
	:
	2 year (July, 2009-June, 2011)

	Project Location
	:
	6 VDCs (Dandagaun, Gokule, Ghartichhap, Banakhu, Phoksingtar & Budhakhani) of Kavrepalanchowk district

	Funding Partner (s)
	:
	AEPC/ESAP/ Regional Service Centre (RSC)/ REMREC

	Major Achievements
	:
	· 6 VDCs baseline cum need assessment through 1673 HHs ICS demand collection.

· Public hearing program through 18 local promoter's selection.  

· Organized and conduct 6 days 2 promoter's training. 

· Conducted of 12 (twelve) Promoter's Ilaka level monthly & 4 (four) quarterly meetings. 

· Technical tests (CCT) of the 4 (four) installed ICS.

· Established of 8 promoter's hoarding board.

· Conducted ICS VDC level orientation cum demonstration program through aware from female 640, male 490.

· Improved Cooking Stove (ICS) are installing for the Dalit HHs-21, Marginalized Janajati HHs-36, Janajati HHs-1143 & Other HHs-150, sum of 1350 households.

· 1350 HHS ICS installing through female 5332, male 4523 direct beneficiaries.


	Name of the project
	:
	Banakhu VDC Beekeeping imperative Programme

	Objectives
	:
	To improve the household economy by enhancing income generation through advanced apiculture.

	Key Activities
	:
	· Conducted Beekeeping training.

· Handover beehives to farmers.

· Facilitation of the public audit program.

	Project period
	:
	June, 2010

	Project Location
	:
	Banakhu VDC of Kavrepalanchowk district

	Funding Partner (s)
	:
	Banakhu VDC/ District Agriculture Development Office (DADO), Kavrepalanchowk

	Major Achievements
	:
	· Selected 20 household and provided 3 days beekeeping training, Participant with Female-13, Male-7 people trained beekeeping.

· Handover beehives to the 20 HHs of marginalized majhi community.


	Name of the project
	:
	Computer Advance Graphic Designing Course Training

	Objectives
	:
	To develop the advanced skill on graphic design course to marginalized, conflict victim and disadvantage groups

	Key Activities
	:
	· To select the participant.

· Daily 4 hrs computer class conducted through Adobe Page Maker, Adobe Photoshop, Image Ready, CorelDraw and Microsoft Power Point skill enhanced for the participants.

	Project period
	:
	45 days (February to April, 2010)

	Project Location
	:
	Banepa Municipality of Kavrepalanchowk district

	Funding Partner (s)
	:
	Business Skills Development  Training Centre, Bhaisepati, Lalitpur

	Major Achievements
	:
	· 45 days' advance graphic designing course training conducted.

· 15 person men is trained computer advance graphic designing course.


	Name of the project
	:
	To improve health, hygiene and sanitation practice of marginalized community people of the Banakhu VDC, Kavrepalanchowk

	Objectives
	:
	To build toilet and installing cooking stove for the marginalized community people.

	Key Activities
	:
	· Orientation and sensitization of women and community organizations of health, hygiene and sanitation.

· Materials support to construction of toilets.

· Materials support to installation of Improved Cooking Stove (ICS) and kitchen management for rural women groups.

	Project period
	:
	7 months (December, 2009-June, 2010)

	Project Location
	:
	Banakhu VDC of Kavrepalanchowk district

	Funding Partner (s)
	:
	Australian Embassy, Nepal / Direct Aid Program (DAP)

	Major Achievements
	:
	· 3 days orientation conducted for women & community organizations members.

· Total 80 people, Female 48, Male 32, direct beneficiaries & stakeholders were sensitized and informed about health, hygiene and sanitation for healthy living.

· 111 Improved Cooking Stove (ICS) were installed in deprived and dalits households and reduced indoor pollution benefiting rural women and children in terms of health and sanitation.

· 75 Toilet construction deprived and dalits households.


	Name of the project
	:
	Wildlife Conservation in Community Forestry: Role and Responsibility of the Community

	Objectives
	:
	To provide the capacity building of NGO, our local grass root partner’s organization, civic society community members and interested Nepalese ecologist through organizing workshop.

	Key Activities
	:
	· To share the plants survey technique.

· To create the community awareness on plant conservation among the marginal sections of the society by this workshop.

· To prepare the agendas on plant conservation.

· To share the technique on plant identification, herbarium preparation, separation of plants as per the ethno-botanical uses.

· To discuss on commercialization and domestication of highly       valuable Medicinal and Aromatic Plants (MAPs).

· To publish and disseminate outputs of organized workshop.

	Project period
	:
	January, 2008

	Project Location
	:
	Kavrepalanchowk, district

	Funding Partner (s)
	:
	British Ecological Society (BES), London, UK

	Major Achievements
	:
	· Capacity building of 45 participants increased though 5 days training.

· Value based wildlife conservation promoted.

· Community based wildlife conservation in community forestry.

· Methods of conservation education and communication

· Action plan preparation for the future courses of action.

· Promoted wildlife conservation in local initiatives.

· Community based policy and strategy on wildlife conservation in community forestry.

· Rules and regulations (provision and punishments) .

· Total 80 People, Female 48, and Male 32 capacity buildup & educated for Wildlife Conservation in Community Forestry: Role and Responsibility.


	Name of the project
	:
	Child Centered Education Program (CCEP)  

	Objectives
	:
	To develop the literacy environment and improve the child education through motivation for joining school to school dropout as well school not gone children. 

	Key Activities
	:
	· To conduct and facilitate for two monthly meeting.

· To provide the materials distribution to the beneficiaries of the program entitled Child Centered Education Program (CCEP).

	Project period
	:
	10  month (August,  2007-July, 2008)

	Project Location
	:
	2 VDCs (Banakhu & Ghartichhap)  of Kavre district

	Funding Partner (s)
	:
	UNICEF/DCCSO, Kavrepalanchowk

	Major Achievements
	:
	· 4 class management committee formed & mobilization.

· 4 CCEP class conduct assisted.

· 60 persons became literate and 40 dropped out participants re-enrolled in the school.

	Name of the project
	:
	Farmer to farmer agriculture extension program

	Objectives
	:
	To develop the skill of farming and transfer the technology for improving the farming system through farmer to farmer extension approach.

	Key Activities
	:
	· Build the capacity of the small farmers through trainings and leadership approach for preparation of compost manure.

· Vegetable training and distribution of vegetable seeds.

	Project period
	:
	1 year (August, 2007-July, 2008)

	Project Location
	:
	3 VDCs (Banakhu, Gharitchhap & Phoksingtar) of Kavrepalanchwok district

	Funding Partner (s)
	:
	District Agriculture Development  Office (DADO)/ Nari Chetana Kendra

	Major Achievements
	:
	· 535 SHGs members trained for preparing compost manure.

· 535 persons trained for income generation activities regarding seasonable & unseasonable vegetable production, urine collection and vermin composting.

· 328 HHs vegetable seeds distribution.


	Name of the project
	:
	Rural Poverty Alleviation Project (RPAP)

	Objectives
	:
	To improve the livelihood of rural areas through strengthening  and enhancing the capacity

	Key Activities
	:
	· Social mobilization 

· Saving credit mobilization 

· Capacity building 

· Cooperative formation & registration 

· IG activities

	Project period
	:
	5  years (July, 2004-2009)

	Project Location
	:
	Banakhu VDC of Kavrepalanchowk district

	Funding Partner (s)
	:
	BRCS,  Nepal / Banakhu, VDC

	Major Achievements
	:
	· Social mobilization through formed 30 groups from male and female.

· Collected saving of Rs  68042 and invested to the community.

· Built capacity of more than 500 participants.

· Trained 610 persons for income generation.


· Formed 1 cooperative and processed for registration.


	Name of the project
	:
	School and Community Health Project (SCHP)

	Objectives
	:
	To mobilize the SHGs & Child Club for community and School health and sanitation.

	Key Activities
	:
	· Community mobilization 

· SHGs & Child Club Formation

· Training conduct 

· First Aid service provide 

· Support to school building maintenance 

· IG activities

	Project period
	:
	1 year (February, 2004-2005)

	Project Location
	:
	Banakhu VDC of Kavrepalanchowk district

	Funding Partner (s)
	:
	JMA/JICA/SAGUN, Nepal

	Major Achievements
	:
	· 9 women SHGs & 5 child club formation & mobilization.

· 290 persons trained for community health & sanitation.

· 138 students trained for community health & sanitation, first aid, wall magazine write & publication.  

· 290 persons SHGs members trained for income generation.

· 1277 people received the service on first aid. 

· 4 schools building maintenance support.


STAFF RESOURCES AND PERSONNEL OF CIVIC FORUM
	SN
	Field of professional 
	Total permanent staff
	Associate

	1
	Social Mobilization, Local governance & community development 
	02
	07

	2
	Rural Development, Planning, Monitoring, Evaluation, Good governance & Downward accountability
	01
	02

	3
	Peace building, Human Rights and Democracy
	-
	01

	4
	Livelihood Enhancement 
	-
	04

	5
	Institutional Strengthening, Advocacy and Policy Analysis, Research and Development
	01
	01

	6
	Environment and Natural Resource Management & Conservation
	-
	01

	7
	Child friendly local governance  
	-
	02

	8
	Agriculture
	-
	02

	9
	Disaster Risk Reduction
	-
	01

	10
	Formal and Non Formal Education
	-
	02

	11
	Income Generation and Business Promotion
	-
	02

	12
	Gender Equity and Social Inclusive Development
	-
	02

	13
	Rural Roads, Suspended Bridges & Small Infrastructure Development
	02
	03

	14
	Water supply, Irrigation, Health, hygiene and sanitation
	-
	02

	15
	Anti Trafficking, Anti Drugs & HIV/AIDS, STD
	-
	02

	16
	Installed Improved Cooking Stove (ICS)
	-
	03

	17
	Official Assistant  
	01
	-

	
	Total
	07
	37
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