






I. BACKGROUND AND PROJECT JUSTIFICATION
The countries of Central Africa and those of East Africa have been for several decades face a very serious multifaceted crisis. This is particularly linked to the collapse of the economy that has dragged down the main vital social and economic infrastructure. The Republics of Sudan, Uganda, Rwanda, Burundi was not spared and the Democratic Republic of Congo - DRC also continues to be the scene of serious human rights violations.
The growing insecurity has pushed many people to flee their countries and areas of origin as well as seeking asylum in other areas just to save their lives. This explains today, the presence of thousands of vulnerable Victims (V.V) in many African countries, and especially in the countries of the Great Lakes region, particularly in DRC.

It is found that even Internal Displaced Persons, victims vulnerable continue to live in the oppression they had fled in their respective areas of origin; irregularities and violations of their rights in all forms are recorded and victims vulnerable and other asylum can neither raise their little voice or lift their little fingers to claim anything as their most legitimate rights recognized by the Universal Declaration of human rights.
Given the above, the need to relieve this group of people really feel to stop to make them suffer more, as if the problems that had led them to leave their respective residences were not enough, then some lost properties and families and many others have been victims of torture of all kinds and other cases of massive violations of human rights.
To relieve groups of needy people, the NGO GALA/AGA as acronym has initiated studies on the situation of human rights in relation to V.V in Masisi, studies whose analysis led to the initiation of this project, the success of which we are certain will be the satisfaction of all victims vulnerable living in Masisi especially victims human rights activists, the United Nations Commission for human Rights and the entire international community in general.
This project is submitted priority for funding, United Nations Commission on Human Rights, knowing the efforts of the latter in the field of human rights worldwide.
II. PRESENTATION OF THE PROJECT DEVELOPER

This project is an initiative of the Non Governmental Organization of Development, apolitical and non-denominational called "GALA ASSOCIATION” AGA as acronym.

Established in the year 2001, the thirtieth day of October, AGA was implemented since its inception in promoting and defending the rights of V.V for its beneficiaries in Masisi and its surroundings, especially in the region of great Lakes and Africa in general.

AGA currently has hundred of members and supporters a significant number of leaders of various profiles able to drive the organization towards the success of its objectives as described above.
Unfortunately, the organization faces the lack of financial means to reinforce the efforts already made by AGA organization.
Further information about the organization is found in its constitution.
Note that the organization GALA AGA is officially recognized by the Government of D.R.Congo and allowed to operate on its territory with registration certificate No. 051/JUST.RI – DH/DP – NK/2002.
III. PROJECT DESCRIPTION

Project Title: " Civic Education, Promotion and Defense of Vulnerable Victims’ Rights (v.v) in Masisi / North Kivu”

Project objectives:
a. Overall objective: To contribute to civic education efforts, promotion and defense of human rights for vulnerable victims living in Masisi and its surroundings.
b. Specific objectives:
- Support 55 activists and defenders of rights of vulnerable eager to work for the vulnerable victims in terms of human rights;
- Facilitate access to basic information,  advocate  for V.V  in Masisi by connecting them to the Internet;
- Helping vulnerable Victims in Masisi and its surroundings to know their basic rights so as not to confuse them with other incidents that fall within the area of human rights.
c. activities:
To achieve the objectives that this project has set, it is expected activities are placed in line with the AGA mission.
- Establish heterogeneous listening groups 'monitors the rights of V.V in every corner of the environment concerned by this project;
- Acquisition of equipment and other materials to the project's success;
- Take rent a building for the information center connected to the Internet;
- Train activists and advocates for vulnerable, monitors vulnerable Rights serve as listening groups in the specific area;
- Assess the level of massive violations of human rights in relation to vulnerable in Masisi and its surroundings, and analyze carefully the cases that fall within the area of vulnerable rights, treat and conduct concrete actions;
- Recommend the most serious and difficult to treat by the GALA to other partner organizations;
- Monitor the project activities;
- Prepare reports;
- Evaluate the project.
d. beneficiaries:
The indirect beneficiaries of this project are essentially all vulnerable victms living in Uganda, Masisi and its surroundings, who are victims of violations (bass) human rights in their communities, and the direct beneficiaries already identified 85 that the AGA will have ONGD form, structure in the listening and monitors the rights of vulnerable groups. These groups will consist of 5 to 10 people each, irrespective of sex or origin, and among them activists and advocates for vulnerable rights; all AGA members.
III. PROJECT RESOURCES
1. Human Resources:
The NGO GALA count to provide for the project 16 varied units of competency to ensure the implementation of the project; it will be as follow:
( project manager
( supervisor
( accounting secretary
( specialist vulnerable’s Rights
( facilitators
( computer responsible for aircraft maintenance
2. Material resources:
( 30 computers( office furniture( Supplies and consumables( Generator
( Connecting to the Internet( Fixed Phone( fax machine( inventor( Stabilizers( Scanner
( Flash disk,,…
1. Financial resources:
It appears that the project requires a $ 50,037 with a specified operating fund in the budget headings and gone between training, bonuses to staff, the services requested from third parties, equipment, supplies and consumables. The NGO GALA is to contribute up to $ 6,035.00 and seeks from wishers $ 44,002.00.

2. Infrastructural Resources: 
Through this project, the NGO GALA provides the local project for administrative work, the connection to the Internet, etc. The premises are leased and therefore temporary use.
II. EXPECTED RESULTS:
At the end of this project, the following results will be observed:
Vulnerable will have easy access to information by connecting to the internet; GALA Information Center will be mounted in their favor by the project and from the Information which will be put on the board regularly in the center

Activists and supporters of V.V rights, members of the NGO GALA, will be able to assist any other person vulnerable and needy victim of the mass violations of human rights;
The NGO GALA will be strengthened and have the ability and the means to make available to its beneficiaries, this meaning, V.V, verifiable and verified in relation to human rights information to end the "hearsay "rumors" radio sidewalks "...;

The listening groups made up of human rights monitors will actually be implemented in different corners and places where there are other V.V and needy people in the Province of North Kivu. They are trained and now serve as the eyes and ears of the NGO GALA in this very specific area;
III. LOGICAL FRAMEWORK PROJECT
	Project Objectives
	Objectively Verifiable Indicators
	Verification mode and data collection
	Assumptions / Critical Conditions

	General or Overall objective:
Contribute to the efforts of civic education, promotion and defense of human rights for V.V in masisi.
	Vulnerable will have easy access to information and benefit from the promotion and defense of their rights.
	Stock of the massive violations rights of vulnerable before and after the project.
	That the funds are available on time.
That activists and / or advocates of NGO AGA vulnerable remain active.

	Specific objective
-Support 55 activists and human rights defenders concerned to work for v.v and other needy people in the area of vulnerable rights.
	Activists and human rights defenders, identified and supported by NGO GALA through the project, actually do their work in the field.
	Register recording the NGO GALA activists in action;
Activity Report;
Attendance list
Cash book
	Register recording the activities of the NGO GALA;
Activity Report;
Attendance list
Cash book

	- Facilitate access to basic information to v.v and to activists and defenders of vulnerable’s rights.
	The connection to the Internet is made effective by the project and activists and rights defenders vulnerable easily access information through the connection.
	Finding visit to the information center;
MSDS frequency beneficiaries;
Sheets limb movements listening groups of human rights monitors.
	The devices are always safe and connected to the Internet.

	Activities
	
	
	

	-Constitute Heterogeneous groups listening monitors the rights of vulnerable in every corner and backgrounds concerned by the project.
	Heterogeneous listening groups are made up of 50% men and 50% of women in the media concerned by the project.
	Constitution ratio listening groups monitors vulnerable’s Rights
Attendance list,
Photos.
	That heterogeneity or gender is really respected in the constitution of the groups.
The monitors are courageous and credible.

	Acquire the equipment and other materials required for the project.
	See list of inputs
	Purchase invoices,
Cash book,
Manual purchase procedure NGO AGA.
	That funds are not diverted.

	Train activists and defenders of vulnerable rights in turn form the monitors rights of vulnerable members of the listening groups formed for this purpose.
	100% of women and men follow the training session organized by the GALA in the field of promoting and defending the rights of v.v
55% of targeted activists by the project will experience the evaluation violations cycle of human rights.
	Training modules
Attendance Register,
Photos and video images.
Certificate of participation
	That the planned training funds are actually appropriated for that purpose.
That trainers are competent.
That beneficiaries are applied to form.
That the training modules are functional and adapted.
That the terms of reference for the evaluation are well developed

	Assess the level of serious violations (serious) the rights of the vulnerable in relation to vulnerable, Masisi and its surroundings.
	The level of violations (bass) human rights in relation to vulnerable Masisi will be evaluated,

On 95% of the reported cases, at least 75% will be processed by the NGO GALA and its partners on its recommendation.
	Violations Assessment Report (bass) the rights of vulnerable,
Copies of letters of recommendation,
Notebook transmission of correspondence.
	That the terms of reference for the evaluation are well developed,
The activists and defenders are competent,
That NGO GALA strengthens cooperation with its partners in human rights.

	Monitor the activities of instructors trained in accordance with the rights of vulnerable listening groups and locations.
	Monitoring of activists and defenders trained instructors is provided following the listening groups and locations.
	Reporting and monitoring records,

Attendance lists,

Pay slip.
	The premium activists, advocates and monitors are released each month on time.

	Develop reports
	The reports are prepared and submitted to donor and other partners involved in the process of promoting the rights of the vulnerable.
	Shipping notebook
	The project to be executed.

	Evaluate the project
	The project duration is ultimately the final evaluation is done by the complicity donor with GALA.
	Evaluation report,
Disengagement certificate signaling the end of the project with satisfaction.
	That evaluators are competent,

That the terms of reference for the evaluation are clear.


III. TERMS AND TIMETABLE FOR IMPLEMENTATION

1. Methods of implementation

The NGO GALA, works with groups of vulnerable victims and marginalized in DRC, mainly in Masisi and its surroundings.
This project will make available to the beneficiaries they have previously identified, a team of activists and advocates vulnerable to hear them and assist them in situations as they arise, and all violations (massive ) human rights they are or may be victims in their areas of residence.
Also it was found that most vulnerable in DRC and especially those living in the countryside are all private information and  are happy only with rumors, information from the street ... They cannot send or receive messages from their loved ones because they lack the means to access the internet cafe because of the poverty in which they live. They cannot afford newspapers, radio, and television for information.

That is why an information center will be open for them and from there they can easily browse the internet for a small fee. The NGO GALA, promoter of this project will ensure that all genres are represented in his committee and even in listening groups to train instructors for vulnerable rights.
All vulnerable or marginalized who will navigate from the center will present their ID card supplied by the head of Chairman Neighborhood.

Each person will pay half the price of shipping other cyber café GALA will decide whether students will also be able through their cards, student, and browse for free because it is part of the worries of AGA.

Regular and daily management of the Cyber Café is provided by an ad hoc committee of which the Supervisor center attended by leaders constantly at the information center. The cashier secretary assigned to the Cyber Café establish the account of revenue collected at the end of each day, and the revenue collected each month will be housed in an account of the NGO GALA in its bank account.

Further information in relation to v.v their villages of residence, human rights abuses will now be collected, processed and displayed by GALA at the information center. Of course, GALA is required to thoroughly check the information before putting it available to the public customer, that is to say, the vulnerable. Thus, the vulnerable who have no means to pay radio stations, television stations, and newspapers or surf the internet, or those who cannot navigate the Internet ... will all need to recharge regularly at GALA center.

As part of the compliance of information and good management of the various cases of violations of rights recognized vulnerable, GALA intends to strengthen its partnership with other organizations and human rights activists working in around and in Africa such as Amnesty International ... with which GALA is already working with.
All the more important because, considering the limited capacities of GALA in defense of the rights of the vulnerable, there will be an orientation of the neediest beneficiaries to other partner organizations such as those mentioned above and GALA will be the technical interface and provide support for its beneficiaries in the process.
Will be monitored daily by the leaders who are supposed to know a really special way for violations of vulnerable and marginalized rights case by case and the environments in which these cases are reported by victims and that in using a tracking sheet at their disposal by the project.
Recommendations will be made by an ad hoc committee that meets weekly and whose leaders are responsible for ensuring strict implementation.

Monthly self assessment will be commissioned by the project management to ensure the quality of services and condensed quarterly reports will be forwarded to the Commission of the Well Wishers breathed Rights, The Commission of the Well Wishers through its office in around, has the privilege to introduce at any time a descent on the ground in order to assess the progress of the project.
2. Implementation Calendar
	Activités 
	1st month
	2nd month
	3rd month 
	4th month
	5th month
	6th month

	Be heterogeneous listening groups monitors the rights of vulnerable
	
	
	
	
	
	

	Acquire the equipment and materials for the project
	
	
	
	
	
	

	Take on lease a building for administrative work and the information center
	
	
	
	
	
	

	Open a Cyber Café and regularly displaying information center
	
	
	
	
	
	

	Train activists animators, advocates and monitors vulnerable victims of Rights
	
	
	
	
	
	

	Assess the level of human rights violations in relation to vulnerable
	
	
	
	
	
	

	Recommend to the GALA Partners ones are more difficult to treat
	
	
	
	
	
	

	Ensure regular monitoring of project activities + Self Assessment
	
	
	
	
	
	

	Develop reports and forward them to the donor and other partners
	
	
	
	
	
	

	Develop reports and forward them to the donor and other partners
	
	
	
	
	
	


III. SUSTAINABILITY OF PROJECT
This project is developed and submitted to Well Wishers, after bitter fact sometimes massive violations of rights of vulnerable and marginalized in relation to vulnerable living in Masisi and none of the human rights organizations working there never tried to stop really in practical way.
GALA where the majority of members consists essentially feels vulnerable, today more than ever, concerned and involved in the foreground and this for a considerable time. But given the lack of necessary resources, especially financial point of view, GALA could do nothing because only the human resources available to it may not be enough.

However, we are certain that the GALA is able to make dramatic advances in the defense and promotion of human rights in the event the Well-wishers on breathed rights concerned also promoting and defending the rights of vulnerable, could financially support such a project that has never attracted the attention of other donors despite the need.
No other organization can execute this project like GALA; there is a saying: "To save a drowning man must get into the water," and therefore there are only GALA members who knows the real problems of the v.v. This is the case of AGALA consisting essentially vulnerable as we have said previously.
It is true that only the concern of this project and the knowledge of the GALA can guarantee its survival at certain levels.
With the acquisition of equipment and other materials, it is said that an information center will be open for vulnerable in Masisi and its surroundings. This center will be connected to the Internet and, of course, v.v will navigate full time free of charge, then others charge in other Cyber Café and this in terms of their contribution to the advancement of the project. Other non-vulnerable people interested in navigating Cyber café GALA will pay all shipping charges to the Internet as elsewhere. The daily amount raised at Cyber Café is kept in the bank account GALA.
At the end of the project period, that is to say after the grant funded by Well Wishers fees collected for six (6) months from the connection to the Internet will be used to machine maintenance, salaries of project staff, the rent of the house hosting the Cyber Café and support for beneficiaries whose rights are violated. And project of sustainability is guaranteed to the satisfaction of all beneficiaries and partners involved.
BUDGET DU PROJET

[image: image1.emf]M.C 1Honoraires 150.00 $      150.00 $             - $               150.00 $             

Transport for participants 2Session  0.50 $          125.00 $             - $               125.00 $             

Images 2Honoraries 80.00 $        160.00 $             - $               160.00 $             

elaboration fee 1Honoraries 500.00 $      500.00 $             500.00 $        - $                    

Sub total 2 - - - 6,335.00 $         500.00 $        5,835.00 $         

3. Operation

- - - - -

Production of report 6- 120.00 $      720.00 $             500.00 $        220.00 $             

Equipments for the Café

computer 30piece 280.00 $      8,400.00 $         - $               8,400.00 $         

printer 2piece 200.00 $      400.00 $             - $               400.00 $             

scanner 1piece 150.00 $      150.00 $             - $               150.00 $             

projector 1piece 600.00 $      600.00 $             - $               600.00 $             

photocopier 1piece 600.00 $      600.00 $             - $               600.00 $             

CD 6box 15.00 $        90.00 $               - $               90.00 $               

DVD 6box 15.00 $        90.00 $               - $               90.00 $               

Flash Disk 6pieces 10.00 $        60.00 $               - $               60.00 $               

Ream of Paper A4 6reams 7.00 $          42.00 $               - $               42.00 $               

Sealing machine 1piece 85.00 $        85.00 $               - $               85.00 $               

Biding 

machine&accessories

1piece 200.00 $      200.00 $             - $               200.00 $             

fans 4pieces 85.00 $        340.00 $             - $               340.00 $             

Blowing machine 1piece 75.00 $        75.00 $               - $               75.00 $               

Communication  100Air time 20.00 $        2,000.00 $         100.00 $        1,900.00 $         

Mobile phones 55Pièces  25.00 $        1,375.00 $         375.00 $        1,000.00 $         

Transport 24Per week 150.00 $      3,600.00 $         - $               3,600.00 $         

Cyber café rent fee 6Per month 150.00 $      900.00 $             - $               900.00 $             

Generator 1piece 600.00 $      600.00 $             - $               600.00 $             

Fuel  30Litres 2.00 $          60.00 $               - $               60.00 $               

Maintenance 6Per month 200.00 $      1,200.00 $         - $               1,200.00 $         

Internet connection 6Per month 300.00 $      1,800.00 $         - $               1,800.00 $         

Modem and Accessories 6Per month 30.00 $        180.00 $             - $               180.00 $             

cables 50meters 2.00 $          100.00 $             - $               100.00 $             

Table 30Pieces  50.00 $        1,500.00 $         - $               1,500.00 $         

Chairs for the Hall 100Pieces  20.00 $        2,000.00 $         - $               2,000.00 $         



[image: image2.emf]CD 6box 15.00 $        90.00 $               - $               90.00 $               

DVD 6box 15.00 $        90.00 $               - $               90.00 $               

Flash Disk 6pieces 10.00 $        60.00 $               - $               60.00 $               

Ream of Paper A4 6reams 7.00 $          42.00 $               - $               42.00 $               

Sealing machine 1piece 85.00 $        85.00 $               - $               85.00 $               

Biding 

machine&accessories

1piece 200.00 $      200.00 $             - $               200.00 $             

fans 4pieces 85.00 $        340.00 $             - $               340.00 $             

Blowing machine 1piece 75.00 $        75.00 $               - $               75.00 $               

Communication  100Air time 20.00 $        2,000.00 $         100.00 $        1,900.00 $         

Mobile phones 55Pièces  25.00 $        1,375.00 $         375.00 $        1,000.00 $         

Transport 24Per week 150.00 $      3,600.00 $         - $               3,600.00 $         

Cyber café rent fee 6Per month 150.00 $      900.00 $             - $               900.00 $             

Generator 1piece 600.00 $      600.00 $             - $               600.00 $             

Fuel  30Litres 2.00 $          60.00 $               - $               60.00 $               

Maintenance 6Per month 200.00 $      1,200.00 $         - $               1,200.00 $         

Internet connection 6Per month 300.00 $      1,800.00 $         - $               1,800.00 $         

Modem and Accessories 6Per month 30.00 $        180.00 $             - $               180.00 $             

cables 50meters 2.00 $          100.00 $             - $               100.00 $             

Table 30Pieces  50.00 $        1,500.00 $         - $               1,500.00 $         

Chairs for the Hall 100Pieces  20.00 $        2,000.00 $         - $               2,000.00 $         

Benches 30Pieces  20.00 $        600.00 $             - $               600.00 $             


We say Dollar ($) Fifty Thousand thirty Seven.
 





File funding application
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THE PROJECT AREA:�DEMOCRATIC REPUBLIC OF CONGO, KANIKI/MASISI AND ITS SURROUNDINGS / NORTH KIVU.





»


PROJECT TITLE: "CIVIC EDUCATION, PROMOTION AND DEFENCE OF VULNERABLE VICTIMS’ RIGHTS (V.V) IN MASISI / NORTH KIVU”








Brief summary of the project.�- Name of the achievement of agency: ASSOCIATION GALA (AGA).�- Address, Telephone and email of the executing agency: MINOVA; 


- P.O.Box 50 Goma, Tel: +243 993 338 497; 


- e-mail: gala2010@gmail.com, Website: www.gala.org/under Construction�- Name And title of contact person: HABAYUWE BAHATI NEHEMIE, Coordinator.�- Total -Budget of project: $ 50,037.00�- Contribution Of the applicant organization: $ 6035.00


- amount needed: $ 44,002.00�- Other Contributions: $ 0.00�- Project presentation -Date: November 2014�- Number And type of beneficiaries: 55 Effective Members, Activists,�defenders and Monitors of Vulnerable Victims’ rights, 550 vulnerable victims in Kaniki Masisi and its surroundings�- Duration of The project: 6 months�- Account No: 3501612 Trust Merchant Bank SARL
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Sheet1

		Description		Quantity 		Unit		unit cost		total cost		other source of fund		Well Wishers

		1. Personnel

		projet leader		6		Per month		$   300.00		$   1,800.00		$   600.00		$   1,200.00

		Supervisor		6		Per month		$   200.00		$   1,200.00		$   400.00		$   800.00

		Secretary/counter		6		Per month		$   200.00		$   1,200.00		$   200.00		$   1,000.00

		Mobilizer		55		Per month		$   85.00		$   4,675.00		$   2,000.00		$   2,675.00

		Trainer		6		Per month		$   150.00		$   900.00		$   - 0		$   900.00

		Human rights specialst		6		Per month		$   250.00		$   1,500.00		$   200.00		$   1,300.00

		2 Security guards		12		Per month		$   100.00		$   1,200.00		$   200.00		$   1,000.00

		2 Sentinelles		12		Per month		$   80.00		$   960.00		$   960.00		$   - 0

		Sub Total 1		-		-		-		$   13,435.00		$   4,560.00		$   8,875.00

		2. Service

		Computer Trainer		3		Honoraries		$   200.00		$   600.00		$   - 0		$   600.00

		Interpriter		2		Honoraries		$   150.00		$   300.00		$   - 0		$   300.00

		Training		2		Session 		$   225.00		$   4,500.00		$   - 0		$   4,500.00

		M.C		1		Honoraires		$   150.00		$   150.00		$   - 0		$   150.00

		Transport for participants		2		Session 		$   0.50		$   125.00		$   - 0		$   125.00

		Images		2		Honoraries		$   80.00		$   160.00		$   - 0		$   160.00

		elaboration fee		1		Honoraries		$   500.00		$   500.00		$   500.00		$   - 0

		Sub total 2		-		-		-		$   6,335.00		$   500.00		$   5,835.00

		3. Operation				-		-		-		-		-

		Production of report		6		-		$   120.00		$   720.00		$   500.00		$   220.00

		Equipments for the Café

		computer		30		piece		$   280.00		$   8,400.00		$   - 0		$   8,400.00

		printer		2		piece		$   200.00		$   400.00		$   - 0		$   400.00

		scanner		1		piece		$   150.00		$   150.00		$   - 0		$   150.00

		projector		1		piece		$   600.00		$   600.00		$   - 0		$   600.00

		photocopier		1		piece		$   600.00		$   600.00		$   - 0		$   600.00

		CD		6		box		$   15.00		$   90.00		$   - 0		$   90.00

		DVD		6		box		$   15.00		$   90.00		$   - 0		$   90.00

		Flash Disk		6		pieces		$   10.00		$   60.00		$   - 0		$   60.00

		Ream of Paper A4		6		reams		$   7.00		$   42.00		$   - 0		$   42.00

		Sealing machine		1		piece		$   85.00		$   85.00		$   - 0		$   85.00

		Biding machine&accessories		1		piece		$   200.00		$   200.00		$   - 0		$   200.00

		fans		4		pieces		$   85.00		$   340.00		$   - 0		$   340.00

		Blowing machine		1		piece		$   75.00		$   75.00		$   - 0		$   75.00

		Communication 		100		Air time		$   20.00		$   2,000.00		$   100.00		$   1,900.00

		Mobile phones		55		Pièces 		$   25.00		$   1,375.00		$   375.00		$   1,000.00

		Transport		24		Per week		$   150.00		$   3,600.00		$   - 0		$   3,600.00

		Cyber café rent fee		6		Per month		$   150.00		$   900.00		$   - 0		$   900.00

		Generator		1		piece		$   600.00		$   600.00		$   - 0		$   600.00

		Fuel 		30		Litres		$   2.00		$   60.00		$   - 0		$   60.00

		Maintenance		6		Per month		$   200.00		$   1,200.00		$   - 0		$   1,200.00

		Internet connection		6		Per month		$   300.00		$   1,800.00		$   - 0		$   1,800.00

		Modem and Accessories		6		Per month		$   30.00		$   180.00		$   - 0		$   180.00

		cables		50		meters		$   2.00		$   100.00		$   - 0		$   100.00

		Table		30		Pieces 		$   50.00		$   1,500.00		$   - 0		$   1,500.00

		Chairs for the Hall		100		Pieces 		$   20.00		$   2,000.00		$   - 0		$   2,000.00

		Benches		30		Pieces 		$   20.00		$   600.00		$   - 0		$   600.00

		Sub total 3								$   27,047.00		$   475.00		$   26,572.00

		Contingence (5%)		-		-		-		$   2,500.00		$   - 0		$   2,500.00

		FINAL TOTAL FOR BUDGET 								$   50,037.00		$   6,035.00		$   44,002.00
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		1. Personnel

		projet leader		6		Per month		$   300.00		$   1,800.00		$   600.00		$   1,200.00

		Supervisor		6		Per month		$   200.00		$   1,200.00		$   400.00		$   800.00

		Secretary/counter		6		Per month		$   200.00		$   1,200.00		$   200.00		$   1,000.00

		Mobilizer		55		Per month		$   85.00		$   4,675.00		$   2,000.00		$   2,675.00

		Trainer		6		Per month		$   150.00		$   900.00		$   - 0		$   900.00

		Human rights specialst		6		Per month		$   250.00		$   1,500.00		$   200.00		$   1,300.00

		2 Security guards		12		Per month		$   100.00		$   1,200.00		$   200.00		$   1,000.00

		2 Sentinelles		12		Per month		$   80.00		$   960.00		$   960.00		$   - 0

		Sub Total 1		-		-		-		$   13,435.00		$   4,560.00		$   8,875.00

		2. Service

		Computer Trainer		3		Honoraries		$   200.00		$   600.00		$   - 0		$   600.00

		Interpriter		2		Honoraries		$   150.00		$   300.00		$   - 0		$   300.00

		Training		2		Session		$   225.00		$   4,500.00		$   - 0		$   4,500.00

		M.C		1		Honoraires		$   150.00		$   150.00		$   - 0		$   150.00

		Transport for participants		2		Session		$   0.50		$   125.00		$   - 0		$   125.00

		Images		2		Honoraries		$   80.00		$   160.00		$   - 0		$   160.00

		elaboration fee		1		Honoraries		$   500.00		$   500.00		$   500.00		$   - 0

		Sub total 2		-		-		-		$   6,335.00		$   500.00		$   5,835.00

		3. Operation				-		-		-		-		-

		Production of report		6		-		$   120.00		$   720.00		$   500.00		$   220.00

		Equipments for the Café

		computer		30		piece		$   280.00		$   8,400.00		$   - 0		$   8,400.00

		printer		2		piece		$   200.00		$   400.00		$   - 0		$   400.00

		scanner		1		piece		$   150.00		$   150.00		$   - 0		$   150.00

		projector		1		piece		$   600.00		$   600.00		$   - 0		$   600.00

		photocopier		1		piece		$   600.00		$   600.00		$   - 0		$   600.00

		CD		6		box		$   15.00		$   90.00		$   - 0		$   90.00

		DVD		6		box		$   15.00		$   90.00		$   - 0		$   90.00

		Flash Disk		6		pieces		$   10.00		$   60.00		$   - 0		$   60.00

		Ream of Paper A4		6		reams		$   7.00		$   42.00		$   - 0		$   42.00

		Sealing machine		1		piece		$   85.00		$   85.00		$   - 0		$   85.00

		Biding machine&accessories		1		piece		$   200.00		$   200.00		$   - 0		$   200.00

		fans		4		pieces		$   85.00		$   340.00		$   - 0		$   340.00

		Blowing machine		1		piece		$   75.00		$   75.00		$   - 0		$   75.00

		Communication 		100		Air time		$   20.00		$   2,000.00		$   100.00		$   1,900.00

		Mobile phones		55		Pièces 		$   25.00		$   1,375.00		$   375.00		$   1,000.00

		Transport		24		Per week		$   150.00		$   3,600.00		$   - 0		$   3,600.00

		Cyber café rent fee		6		Per month		$   150.00		$   900.00		$   - 0		$   900.00

		Generator		1		piece		$   600.00		$   600.00		$   - 0		$   600.00

		Fuel 		30		Litres		$   2.00		$   60.00		$   - 0		$   60.00

		Maintenance		6		Per month		$   200.00		$   1,200.00		$   - 0		$   1,200.00

		Internet connection		6		Per month		$   300.00		$   1,800.00		$   - 0		$   1,800.00

		Modem and Accessories		6		Per month		$   30.00		$   180.00		$   - 0		$   180.00

		cables		50		meters		$   2.00		$   100.00		$   - 0		$   100.00

		Table		30		Pieces 		$   50.00		$   1,500.00		$   - 0		$   1,500.00

		Chairs for the Hall		100		Pieces 		$   20.00		$   2,000.00		$   - 0		$   2,000.00

		Benches		30		Pieces 		$   20.00		$   600.00		$   - 0		$   600.00

		Sub total 3								$   27,047.00		$   475.00		$   26,572.00

		Contingence (5%)		-		-		-		$   2,500.00		$   - 0		$   2,500.00

		FINAL TOTAL FOR BUDGET 								$   50,037.00		$   6,035.00		$   44,002.00
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