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The Community Support Foundation- Fundatia de Sprijin Comunitar (www.fsc.ro) is a nongovernmental organisation, with public utility status, non-political, non-profit and non-religious, registered in June 1997. Through our programs we bring a significant contribution to the lives of our peers who are at risk of social exclusion. In 2012 the organization provided services to over 10.800 people in Bacau County: disadvantaged children and families, elderly people, people with terminal illnesses, people with disabilities, poor isolated rural communities, and young people and specialists in connected fieldsIn 2012 FSC was certified with the management quality standards ISO 9001:2008. This certificate is the official demonstration that the Community Support Foundation is focused on providing good quality services oriented towards the welfare of our beneficiaries
Our Mission

· supporting the disadvantaged groups of our community, through health, social and educational programs

· supporting the development of the local communities

Field of activity: social, health, educational

The Community Support Foundation is one of the largest and best organised NGOs in Romania. We are active in an area with significant social problems, in the Eastern part of Bacau County, known as one of the poorest parts of the Moldova region.
Starting from 1997 FSC developed a series of programs focused on solving the social challenges that Bacau and the neighbouring areas are confronted with.

With 126 employees, over 200 volunteers, 7 educational centres for children and a Day centre for the elderly, F.S.C. enjoys national and international recognition, with partners from the UK, Norway, France, Switzerland and Germany; we have received some 25 national awards and recognition at the main Galas and national events promoting social responsibility and excellence among. N.G.O.s .FSC has also  accessed and successfully completed several European or external funding, obtaining the appreciation and recognition of the good quality management, services provided and especially transparency in using the funds.

The main FSC Programs for disadvantaged communities currently are:
1. Community Care Services for the Elderly: for the lonely elderly, people with disabilities or terminally ill, in Bacau and rural areas.

2. The Day Centre for the Elderly Dr. Ştefan Ciobanu”- we have created a special location for the elderly of Bacau, where they can escape loneliness and take part in a complex social insertion program

3. Integrated Social and Health services in the rural areas of Podu Turcului: social support, health input and education in isolated rural villages;

4. Education and Support for disadvantaged children from rural area, though  the Educational Centres “Clubs with Glue”, in Stanisesti, Podu Turcului, Vultureni, Motoseni, Dealu Morii, including providing social grants for young people attending high school. The Mosaic Community Centre provides social, health and educational services for children from the Tache neighbourhood, Bacau County

5. Impart- Combined Arts Therapy for people and children with disabilities;

6.The Volunteering Program is designed for all those willing to take part in community activities.

The proposed project
Aims to facilitate the access of children from rural poor and isolated areas, in eastern Bacau county to quality education, social care, counselling and guidance through 5 educational centres named “Clubs with Glue”. The services will be provided by local teams of educators and a mobile team of specialists travelling in the area from the city.
Location:

The project will cover five locations in the Eastern rural part of Bacau County, where there is marked poverty, lack of infrastructure, lack of employment opportunities and economic development. These locations are: Motoseni, Podu Turcului, Vultureni, Stanisesti si Dealu Morii.

The needs and the solutions
The Annual report for Education from the European Commission places Romania third regarding the school drop out rate among all EU countries. One in 5 Romanian pupils leave the educational system prematurely, most of them living in rural areas. Only 25% of the children in rural areas graduate from high school and only 1% of them go to university.  In the recent years there has been further deterioration of the educational system, poverty and lack of funding being the main causes.
The economical crisis that has been affecting our country during the last years has significantly affected the disadvantaged families from rural areas, who have been confronted with difficulties in raising children and making ends meet. The target areas in this project represent the poverty pole in Romania: the rural areas of Vaslui County, east of Bacau County (Podu Turcului area), and the rural areas to the south of Iasi county.  The gravity of the educational issues in these areas is further enhanced by the poverty reflected in the incapacity of local authorities to financially support compulsory education (infrastructure, competent teaching staff etc.)  or any other form of education. For the children and young people from these villages, life means hard labour next to the parents, and the future, without any educational support programmes, condemns them to become social services users for the rest of their lives.

For this particular reason, for the last 5 years, FSC opened 5 educational centres called “Clubs with Glue” serving over 500 children from the community. The activities in the centres are very complex, from structured educational input- theme clubs, to supporting children with school stationery and uniforms and offering social grants (scholarships)  for the best achieving young people who are admitted to high school in Bacau. 

Next to the specific activities in the club (see the activities of the project) FSC implements ample campaigns of information and education in the schools from the area, on various topics, from hygiene and healthy eating to preventing domestic violence and human trafficking. 

In parallel we set up some Parents School where our specialists present the importance of education, communicating with children, modern educational methods, domestic violence consequences, abuse of alcohol, etc. 

During the summer school, we organise Summer Schools in the area, where specialists and volunteers from FSC offer the children the possibility to spend their holidays in a pleasant manner, learning new things and maintain their interest in school and education. 

Project Goal

This project intends to continue and develop these activities, aiming to provide the children from these areas with the opportunity to be better prepared for a future as close to normality as possible, where they do not depend on social benefits for the rest of their lives, but are able to work and support themselves thanks to positive social and educational experiences.

Beneficiaries
The target group of the project are children aged 5 and 16 from poor rural areas with low education, school performance or unmotivated for graduation, in an area with high rates of school dropout. 

The causes are lack of attractive activities conducted in schools, but also the fact that the village children work hard with their parents in the fields or care for animals. They also look after their younger brothers and sisters and perform various household activities, which do not allow them to enjoy their childhood, to do homework or study enough. This area has a low standard of living and is considered to be among the poorest in Romania. 

Our 5 educational Clubs are:

· The educational centre in Vultureni, Godinesti village, serves over 100 children/ each month. 

· The educational centre in Stanisesti, Slobozia Noua village, for one of the poorest villages in the community serves over 200 children/ each month

· The educational centre in Podu Turcului: serves some 80- 100 children/ each month.

·  The Community centre in Fintinele, Motoseni, offers a very pleasant work and play environment for 80 children
· The Community centre in Dealu Morii, serves 80-100 childre/month
What we do
The activity in the centres is structured on age groups and the methodology is friendly, attractive and very creative. The children learn through play, communication, visual arts and experimenting. Each month we plan an educational theme, such as “The Universe” which is being learnt by the children through play, drama, videos or creative modelling. Apart from help and guidance with the home work we organise the following activities in the Clubs with Glue:

· the Book Club – where the young readers can read fascinating adventures or listen to stories read by older children;


· Drama Club - “Young Actors”, implements sessions of “drama therapy”, to stimulate the imagination and expressivity of the  children;

· Painting Club - “Colour and joy”, where they draw, paint and collage; 

· The music and Dance Club, where the children learn new songs and  dance along to folk or modern tunes;

· Computer Club;

· watching educational movies, cartoons or documentaries;

· Celebrating birthdays and other events (International Children’s Day);

· Supervised homework with specialised teaching staff;

· Recreational activities (trips, visits to tourist attractions, organising special events etc);

A very important section of the work is Counselling and information for young people in the last year of secondary school.
Through counselling sessions we aim to develop independent life skills for young people, like communication, accepting differences, creative thinking, self image, fashion, active citizenships, volunteering etc. We will also discuss about the dangers of the city: drug abuse, parties and alcohol, going out with groups, joining a certain group, etc.

The stages of this activity:

·  Initial assessment of skills and interests of the young people, based on questionnaires submitted by the psychologist, who will make an initial selection;

· Counselling towards school integration, followed by professional orientation: the counselling sessions will be conducted by the psychologist, focusing on adjustment and integration to workshops, overcoming difficult  moments, providing useful information for school  and professional integration;

· Practical workshops on independent life skills development: cooking, cleaning, shopping-that will be organised in the centres

The results of this activity can be measured by the rate of admission to high school and their integration to city life. 

With an extensive expertise in social management of disadvantaged areas in Bacau County, among the poorest of Romania, FSC has identified methods, models and projects that could change the future for the young people of these communities. Such a project is supporting the young people from the villages to complete high school education. They may access further education and come back in their birth places to make a difference. We believe that this is the only way to break the cycle of poverty in such circumstances.

FSC, with the support of local and national sponsors, offers at present 100 social grants.  Next to the money received, the young people need constant support to adjust to the new living conditions. The project also aims to support their school and social integration, including them in the FSC volunteer group.

A mobile team of specialists have to travel daily from the city to support the local centres. The reason they have to come from the city is the fact that there are no qualified people in the rural areas plus it is more cost effective to have a mobile team for 5 locations and no individual teams of specialists in each location.
The services provided by the team are:

· Individual and group counselling with the children and their parents; Speech therapy and psychological support for children affected by minor retards and deficiencies;

· Social care: the families are helped to access various benefits or services in their community or outside the community

· Medical care: health education for healthy habits and eating, children and families receive medical care and support in accessing specialised medical care in the city hospital. The poor families are affected by parasites, malnutrition, various contagious diseases, etc.
The total cost of the project is:

	Category
	Unit
	No.of units
	 Unit rate (USD) 
	 No.of people 
	 TOTAL COST 

	PERSONNEL COST (with all taxes included)
	 
	 
	 
	 
	       98,200 

	Mobile team
	 
	 
	 
	 
	 

	Project coordinator 
	month
	12
	          600 
	           1 
	         7,200 

	Psychologist, 1 person, 
	month
	12
	          500 
	           1 
	         6,000 

	Social worker, 1 person
	month
	12
	          500 
	           1 
	         6,000 

	Nurse, 1 person
	month
	12
	          500 
	           1 
	         6,000 

	LOCAL TEAMS
	 
	 
	 
	 
	 

	Centre leaders-Educators, 5 people
	month
	12
	          400 
	           5 
	       24,000 

	Educators, 5 people
	month
	12
	          300 
	           5 
	       18,000 

	Hygiene, cleaning, 5 people
	month
	12
	          200 
	           5 
	       12,000 

	Administrative staff
	 
	 
	 
	 
	 

	accounts 
	month
	12
	           400 
	           1 
	         19,000 

	ACTIVITY COST
	 
	 
	 
	 
	         23,500 

	Mobile team
	 
	 
	 
	 
	          8,500 

	Travel in target area by mobile team, with vehicles owned by the organisation
	month
	12
	           500 
	 
	          6,000 

	Vehicle maintenance and insurance
	total 
	1
	        2,500 
	 
	          2,500 

	Activity in the centres
	 
	 
	 
	 
	         15,000 

	Educational consumables (paints, paper, books, art materials, etc.)
	month
	       12 
	           500 
	 
	          6,000 

	Food and snacks
	month
	       12 
	           500 
	 
	          6,000 

	Cleaning and hygiene 
	month
	       12 
	           250 
	 
	          3,000 

	TOTAL 
	 
	 
	 
	 
	   121,700 
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