URBAN CREATIVE FACTORY –STREET ART CENTER FOR THE DEPRIVED YOUTH 
Short description:
There are around 15000 young people (15-19) living in Nis, Serbia. According to the research done by City of Nis and civil sector, the greatest number of them lives in poverty. Lack of good economical situation and opportunities for development cause increased violent behavior or absence of motivation to change current situation. Club for Youth Empowerment 018 (KOM 018) from Serbia would like to organize a project to develop street art center for the deprived youth in Nis, Serbia. Project proposal would like to engage 200 young people coming from socially excluded groups, living in poverty or belonging to the group of juvenile delinquents and support them by providing opportunities for the development of their creative talents in hip hop culture and offering them safe corner where they would have access to the equipment and work with recognized hip hop artists. The project tends to build capacities of youngsters through support of their senior and recognized. The project will be include organization of  international cultural street art event – street art event “Dodji na Amfi – Volume 4” (Come to Amfi – volume 4) (already established festival that would be organized for the fourth time). The project will include different forms of street art – hip hop music, graffiti, comics, hip hop and break dance with the addition of photography/video. The works developed through work with local artists will be exhibited through street art event. In order to increase the visibility of the artistic works and reach greater audience exhibition of the artistic works will be organized. Web platform will be developed where the works will be exhibited, and they will connect the artists at the international level. This project provides support and empowerment to 200 young people who do not have a chance to explore and express their creative potentials and talents. Most of them live below poverty line life conditions and do not have mean and opportunities to progress and fulfill their dreams. Special focus will be put on young juvenile delinquents, as there is an increased interest for hip hop art among them, and this engagement would provide them with the support and integration to the mainstream society, giving them a good starting point and fostering their self-confidence. 
The project will include the organization of “Dodji na Amfi” hip hop event. In 2012 established “Dodji na Amfi” (Come to Amfi) street art event in Nis, Serbia was established as a part of the international training that gathered artists from 8 countries. They worked on the topic of intercultural dialogue through graffiti, hip hop dance and photography. At the end of the training street art event at the bank of river Nisava in Nis was organized where the products of the training were presented; additionally local young artists participated and got the chance to perform. The event was accepted very well by the audience that participated as this branch of art is generally neglected in this part of Europe as less commercial; moreover, this kind of event was organized in Nis for the first time and it drew a lot of attention. In 2013 “Dodji na Amfi – Volume 2”  and in 2014 “Dodji na Amfi – Volume 3” were organized. Both times some of the famous names of Serbian and Macedonian hip hop scene were interested to support the event and came to perform together with their young colleagues. This event allowed young talented artists to get the visibility, perform in front of the greater audience and learn from their already established colleagues. More photos and videos at:

https://www.facebook.com/media/set/?set=a.10152309063278145.1073741866.271670583144&type=3  (photos of the event “Dodji na Amfi – Volume 3)
Page of the event: https://www.facebook.com/dodjinaamfi
Video of the event: http://youtu.be/yiDA6leJOaE
Goal of the project: to support deprived youth to develop their creative potentials
Specific objectives:

· To build capacities of 200 youngsters in Serbia with competences, skills  and knowledge
· To provide opportunities to juvenile delinquents and young people from socially excluded groups to integrate to the mainstream society through creative work
· To provide the access to free equipment and artistic workshops as well as the opportunity of the exchange between recognized hip hop artists 
Activities:

1. Preparation of “Urban Creative Factory” street art center – purchase of the equipment (audio equipment, mics, lap top and software for music making, digital camera and lenses, paint and color sprays and similar), publishing the call for participation, creation of the artistic workshop schedule – 1st month of the project
2. Work in the center – 200 deprived youngsters will work with the hip hop artists - work will be organized in 5 days a week through different artistic disciplines: hip hop music, hip hop and break dance, graffiti, comics, photography, video. All the equipment and workshops will be free of charge in order to support youngsters to improve their skills and competences in the specific artistic expression; 2nd level is to support young artists in improving their skills and competences; moreover, the center will be the place where the youngsters can come and spend time there instead being on the street, socialize and integrate – 2nd to 12th month of the project
3. Street art event “Dodji na Amfi – Volume 4” (Come to Amfi – Volume 4) – Already stablished street art event in Nis, Serbia “Dodji na Amfi – Volume 4” will be organized during the project. This event is the only event of its kind to promote street culture in Nis, Serbia attended by the city and local community in a great number during the previous Amfis. 

The event will include and support youngsters, the beneficiaries of the street art center who will have the opportunity to present their work at the event. Participants of photo group will exhibit their photos developed through the work on the local level, as well as participants of graffiti and comics group, break dancers will perform as well as hip hop artists – rappers. Their performances will be followed by performances of the famous artists from Serbia and the region. 
Beside the performances, three types of competition will be organized:

• Sketch Battle – beneficiaries of the center who attended graffiti or comics workshop will compete in Sketch battle during “Dodji na Amfi – Volume 4” event, where they will be rewarded and draw graffiti with famous graffiti masters who will perform at the event.

• Break - dance battle – will be organized for the beneficiaries who attended break dance artistic workshops
• Free style battle – will be organized for beneficiaries of the street art center who attended hip hop music workshop – 6-7 month of the project
This will be unique opportunity for the youngsters to present their work to the audience (last event gathered more than 3000 people), as this kind of event is the only one organized in Nis, that supports local youngsters.
4. Exhibitions on the local level - In order to reach larger audience, exhibition of the works will be organized on the local level too. At least 5 exhibitions and actions will be organized – 8th to 12th month of the project
5. Setting up of the web platform – Web platform will be developed where the works will be exhibited, and they will connect the artists at the international level – 6th to 12th month 
Timeframe and location:

12 months – Nis – Serbia 
Project’s results
Capacity building of 200 youngsters –  200 deprived youngsters will build their capacities, skills and competences through work with hip hop artists. The project will empower them and provide with the opportunity to perform live and develop their creative talents and potentials.  
Empowerment of youngsters living in poverty, juvenile delinquents, youngsters coming from socially excluded group – the street art center will provide juvenile delinquents and young people from socially excluded groups with the opprotunties to spend time in the center, socialize among each other and in this way to integrate to the mainstream society through creative work. Finally, this will increase their self-esteem and self-confidence 
Advocacy for and promotion of street art – important element of the project is to raise visibility of street art as it is neglected, while other cultural models, not necessarily good ones are served to the youth nowadays. 
Budget
Total project cost: 50.000,00 $
Bugdet categories:

Management: 5.000,00 $

Artistic workshops: 30.000,00 $

Equipment: 5.000,00 $

Organization of “Dodji na Amfi – Vol.4” event: 5.000,00 $
Street art center costs (utilities, phone, internet): 5.000,00 $
