[bookmark: _GoBack]Underlying Causes
*Refusal of typical Brit to accept anything other than quick gratification from online purchases
 *Distance (cultural and physical) between Burkina Faso  and the UK.
· Few brits have heard of Burkina Faso.
*Apathy or ignorance towards the problems  caused by poverty which can be exacerbated by disability in  countries like Burkina Faso. Therefore customers historically have been unwilling to pay what I would say are very reasonable prices. Working conditions aren’t taken into consideration: labour, personal mobility, lack of money to acquire materials, heat etc.
Underlying symptoms
*Low sales-artisans dissatisfied.
*Inability to purchase materials to produce high quality products
Contributing factors
*Number of members  of co-operative all producing different products 
*Attitudes  ‘ how does this concern me?’ ‘Will this really help?’.
Contributing Factors 
Artisan’s relatively limited knowledge of UK culture and vice versa. Market unclear.
Direct Causes
*Cost of post and packaging
*Lack of partnerships between global parcel delivery (freight?) services and Burkina Faso. 
* Only recently received orders from UK based customers-limited evidence of reliability of service, however so far, customers happy with delivery time and cost of clothes. . 

Core Problem: Cost and difficulty of organising transportation of products to UK and elsewhere
Consider mobility and accessibility issues
Historically negative attitudes towards packaging and shipping costs- fear of unreliable service.
Direct symptoms
*Sales limited
*Products take between 2 and 3 weeks to arrive (according to recent sales)
*Unable to guarantee product arrival date due to short
*Western customers  don’t understand why then, they would invest in a TN product or art-work.

