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Introduction
In rural areas of Rajasthan where Seva Mandir works, official governing institutions are failing to meet the needs of village communities. Existing formal and traditional institutions are largely characterised by hierarchy, corruption, discrimination, patriarchy, gender exclusion, and are furthermore politics orientated and elite centred. In particular, local governing bodies scarcely allow for villagers to participate in their own development. Seva Mandir believes this lack of involvement leads to less effectiveness in terms of improvement of villagers’ lives. 

The Village Institution Programme (VIP) therefore creates alternative and autonomous platforms of participation for villagers. Through democratically elected Village Development Committees, or Gram Vikas Committees (GVC), citizens are mobilized to manage a common fund built on their own contributions. Village Development Funds or Gram Vikas Kosh (GVK), promote self-reliance and solidarity amongst communities, enabling them to solve local problems and hold government welfare systems to account. 
This year, in the reporting period of April 2011 – March 2012, the programme has continued to centre on ensuring effective management of village funds, and capacity building for Village Development Committes.
Facts and figures at a glance
The programme achievements from the period of April 01, 2011 to March 31, 2012 are as follows: 

	Particular


	Individuals on March 31,  2012
	Increase

	Village Groups
	669
	0

	Membership
	55,653
	1,433

	Gram Vikas Kosh
(Village Development Fund)
	626
	9

	Gram Vikas Committee
(Village Development Committee) 
	523
	5

	Trained Village Development Committee
	512
	10

	Bank Accounts
	539
	11

	GVC managing activity under SPI
	353
	14

	Number of Village Volunteers
	1,049
	19

	Number of women  in GVC
	2,044
	210

	Number of men in GVC
	2,772
	4

	Zone Federation
	30
	4

	Self Governed GVC
	38
	0


1.1 Membership
During the reporting period, membership has increased by 1,433, taking coverage up to 67%. Members are those villagers who are in any way actively participating in the project. The table below illustrates the break-down structure of our membership.
	Block


	Membership  March 31, 2012 (HHs)
	Increase


	Total no. of HH
	% of coverage

	Girwa
	7,405
	586
	11,208
	66

	Jhadol
	16,339
	172
	19,663
	83

	Kherwara
	13,234
	202
	16,589
	80

	Kotra
	10,071
	299
	21,151
	48

	Kumbalgarh
	1,284
	237
	1,536
	84

	Urban Block
	572
	(-128)
	2,000
	29

	Badgaon
	6,748
	65
	8,378
	81

	Total
	55,653
	1,433
	80,525
	Av. 67% coverage


Village Development Committees (GVCs)
GVCs are democratically elected bodies that consist of 7 to 13 people who are given the responsibility of ensuring the proper functioning of the village institution and village fund (GVK). Currently, 523 GVCs are established in the region, meaning that 83% of village groups involved in the project have GVCs.  9 elections and 55 re-elections have occurred during the year, and 5 entirely new committees have been established. Regional changes can be seen below.
	Block (Region)
	No. of GVCs on

March 31, 2012
	Increase

	Badgaon
	80
	(-2)

	Girwa
	74
	4

	Jhadol
	138
	2

	Kherwara
	123
	1

	Kotra
	80
	(-2)

	Kumbhalgarh
	20
	2

	Urban Block
	08
	0

	Total
	523
	5


Village Development Funds (GVKs)
GVKs are initially built on a one time membership fee of typically Rs. 100 (USD $2). The GVC is then able to invest in specific development projects and allocate loans that will benefit the entire community. Such investment, supported by Seva Mandir, stimulates village development and growth of the GVK itself. 

To maintain sustainable growth of the fund, a significant portion is kept in a fixed deposit. This financial resource plays a vital role in nurturing financial skills among villagers and increases their interaction with financial institutions.

This year 9 more GVKs have been founded, and 11 new bank accounts opened. The funds themselves have also increased. Since April 1, 2011, there has been a total increase of Rs. 3,333,698 (USD $66,678) available funds, which is a growth rate of 9%.The average fund availability per GVK is Rs. 62,674(USD $1,253). Table 4 displays these changes during the recording period.
	Particulars
	Number of GVK

 
	No. of bank accounts


	Village Fund 
in INR
 

	Block
	March, 2012
	Increase
	Increase
	March,

2012 (in INR)
	Increase (in INR)

	Kotra
	97
	0
	1
	4,315,177
	387,670

	Jhadol
	173
	1
	3
	11,217,282
	1,102,251

	Kherwara
	141
	5
	2
	7,958,493
	452,186

	Girwa
	83
	0
	0
	6,479,978
	440924

	Badgaon
	97
	2
	0
	8,667,534
	7,255,503

	Urban Block
	8
	0
	0
	79,753
	5,858

	Kumbalgarh
	27
	1
	5
	515,851
	219,306

	Total
	626
	9
	11
	39,234,065
	3,333,698


Table 4: Status of GVKs and GVK bank accounts in all seven blocks, 2011-2012

2.0 Effects of Capacity Building and Training
Two strands of training are delivered to villagers and committees through Seva Mandir; the first is Group Strengthening, and the other, Capacity Building. During the recording period 7,382 individuals took part in at least one of 150 Group Strengthening training workshops that occurred. 2,307 individuals attended at least one of 104 training sessions on Capacity Building. In both trainings, the ratio of total participating men and women were 35% and 65% respectively. The effects of these trainings have been as follows:
2.1. Effective Account Management
With the aim of maintaining sustainable growth of village funds, a number of initiatives have been devised to increase effective account management. For example, 60 individuals have recently been selected to participate in a new series of accounts training sessions. These Cluster Accountants will manage the records of five to six GVK funds. Alongside this, it has been decided that there shall be a limit of Rs. 5,000(USD $100) on GVK savings accounts. As result of this, an additional 60 lacs (USD $120,000) have been invested in high interest yielding accounts instead of savings. This increase will earn an extra income of three to four lacs annually.

2.2 Accessing Government Schemes
Whilst government welfare schemes do exist in Rajasthan, few have the capacity to access them. This is due to a variety of reasons; lack of awareness, clumsy official channels, corruption, availability of information etc. Seva Mandir imparts training to villagers so that communities are informed and enabled to enrol in these. In effect they become the converging agents for the materialization of government welfare programmes. Since the trainings, a total of 1,674 villagers have applied for services from the government. These benefits and services included pension schemes, electricity connections, caste certificates, medical aids, and financial assistance.

2.3 Managing Common Property Resources
With initial guidance from Seva Mandir, many villages are now organising the maintenance of common property resources. As profits derived from these are equally distributed amongst the community, it is vital that such assets are protected and managed efficiently. GVCs are now reinforcing their ability to uphold decisions agreed upon by the community and dealing the consequences for those who act in discordance.

Increased Involvement of Women in GVCs
Within Seva’s trainings and also GVCs, the number of women involved has greatly increased. Today, a total 102 women are seated in office, whereas last year, there were 53. This has contributed greatly towards increasing women’s motivation, confidence and social status.

Usage of Village Development Fund (GVK)
This year has witnessed increasing instance of GVK usage. GVCs are independently handling a variety of local development projects such as; pastureland management, stipend payments to village volunteers, agricultural projects, purchasing drums for storage of seeds, repairing community centres, and payments for doctor fees. 

58 GVCs have utilized their funds during the reporting period, and GVKs have been utilized 74 times and total amount used is Rs. 452,319(USD $9,046). Funding that has derived from interest earned on the GVK, has given villagers a sense of established economic empowerment, that has been cultivated over the years. The following table provides information on GVK usage across all six blocks: 

	Usage Head
	Frequency
	Amount used (in INR)
	Percentage

	Stipend payment of village volunteers
	36
	269,797
	60

	Payment of administrative expenditure
	8
	16,288
	4

	Pasture and forest land management
	11
	84,556
	19

	Advocacy matters for collective benefit
	3
	6,740
	1

	Payment of doctor fee in animal camp
	5
	14,482
	3

	Purchase of tangible assets (drums, pump set, pesticide sprayer )
	7
	44,150
	10

	Repairment of community centre
	4
	16,306
	4

	Total
	74
	452,319
	 100


Table 4: GVK usage, 2011- 2012
Loan Distribution from GVK

The main aim of the GVK is to encourage community cohesion and ownership of development issues and solutions. Therefore, small amounts of the fund can be loaned to individuals or groups as long as it furthers the common good of the community. Money is loaned to groups or communities at a nominal rate of %1 per month, whereas individuals will pay 2%. This money can be leant to solve a variety of problems: supporting livelihoods of women’s Self Help Groups, agriculture purposes, micro enterprise development, livestock purchases, sickness and so forth.  During the reporting period, a sum of Rs. 1,318,200(USD $26,364) was loaned to villagers.
The table below illustrates how these loans have been used during the recording period:

	Block
	GVC
	Particular
	Amount Given

	Badgaon

 

 

 
	Barawa
	Self Help Groups
	100,000

	
	Kagmandara
	Self Help Groups
	965,000

	
	Gayariyon Ka Gurah
	Purchase of tube well by Anudeshak
	10,000

	
	Chhali-Bhilwara
	Purchase of land for Rajiv Gandhi Seva Kendra
	12,000

	Jhadol

 
	Som
	Safed Musli (Medicinal Plant)
	5,500

	
	Bhamti
	Purchase of engine
	9,500

	Kherwara

 

 
	Samited
	Lift repairing
	10,000

	
	Pareda chokla
	Electrification
	5,000

	
	Chokla
	Purchase of bullock
	5,000

	Girwa

 

 
	Helpiya
	Purchase of thresher
	115,000

	
	Siswi
	Loan to SHG
	50,000

	
	Sawariya Kheda
	Purchase of thresher
	31,200

	TOTAL
	1,318,200


Story of change:


A committee of five individuals in the village of Jhabla organised with the GVC that they would use Rs. 30,000(USD $600) of the GVK to buy Puvaad (a product from grass), and sell it on to make a profit. 50% of the profit would be returned to the GVK and the rest shared between the sellers. Through this activity, the GVK obtained Rs. 4,126(USD $83). The community was finally able to buy Puvaad at a reasonable price from the sellers and several youth showed great interest in the project and aim to adapt the model to other overpriced staples in the area.








Story of change:


In Shyampura village, a woman has been nominated as President of the GVC for the second year in a row, which demonstrates the acceptance of the 50% reservation quota there.








Story of change:


In Doleriya, villagers have built boundary walls to protect a Joint Forest Management site of 86 hectares. However, despite this, some villagers allowed 30 goats to enter and graze the lands. In response to this trespassing, the village committee ordered a Rs. 500 (USD $10) fine from the owner of the goats.








Story of change:


In Maldar, one of Kotra’s most deprived areas. The GVC put pressure on government bodies to resurrect an abandoned school. As a result, administrators have been sent to restart the facility and the community has started to seek out other areas where the government has avoided other mandated schemes.











1

