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Introduction

In the areas where Seva Mandir works, only a handful of communities have the skills necessary and the framework required to demand equitable and inclusive development. Existing formal and traditional institutions are largely characterised by hierarchy, corruption, discrimination, patriarchy, gender exclusion, and are furthermore politics orientated and elite centred. Local self-governance is failing to provide desired structure through which communities can solve their problems. It is in this context that Seva Mandir strives to create and nurture alternative and autonomous platforms through which citizens can become responsible for their development.

The project which aims to foster democratic village institutions through the creation and management of a village development body, formed from people’s voluntary contributions. In order to do so, a common fund is placed at the disposal of the village institution. This further improves the project management skills of those involved and cultivates financial literacy. Till now, through this project, we were able to make the village group self-reliant and build their capacities to plan and implement development programmes with democratic, participatory and egalitarian values. 
Figures and Facts at a glance
The programme achievements from the period of April 01, 2011 to September 30, 2011 are as follows:
	S. No
	Particular
	Achievement on 30th September, 2011

	1
	Village Groups
	669

	2
	Membership*
	55,076

	3
	Gram Vikas Kosh (Village development fund)**
	622

	4
	Gram Vikas Committee (Village development committee)***
	518

	5
	Trained Village Development Committee
	507

	6
	Bank Accounts
	533

	7
	GVC managing activity under SPI
	350

	8
	Number of Village Volunteers
	1,090

	9
	Number of Men in GVC
	2,729 (58%)

	10
	Number of Women in GVC
	1,976 (42%)

	11
	Zone Federation
	30


	Block
	Membership on September, 2011 (HHs)
	Total number of households

	Girwa
	7,035
	11,208

	Jhadol
	16,167
	19,663

	Kherwara
	13,164
	16,589

	Kotra
	10,071
	21,151

	Kumbalgarh
	1,256
	1,536

	Urban Block
	700
	2,000

	Badgaon
	6,683
	8,378

	Total
	55,076
	80,525


*Membership: During the reporting period, membership has increased by 856 households. The total membership across the seven blocks has reached 55,076, which means membership coverage is 68% covering 80,525 households.
**Village Development Fund: Initially, a Village Development Fund (also known as Gram Vikas Kosh GVK) is established through a one time membership fee. Subsequent community contributions towards the fund assist in implementing local development activities supported by Seva Mandir. As the fund grows, a bank account is opened. To increase the growth of the funds, a significant portion is kept in a fixed deposit to accrue interest. This financial resource plays a vital role in nurturing financial skills among villagers and increasing their interaction with financial institutions. This Village Development Fund also binds villagers together and promotes discussion about local development issues, generating a sense of autonomy among the people. The following table displays the status of the GVK funds during the reporting period.

	Block
	Number of GVK
	Number of bank accounts
	Village Fund in Rupees
	Village Fund in USD

	Kotra
	97
	94
	4,073,442
	86,669

	Jhadol
	174
	137
	11,103,588
	236,246

	Kherwara
	136
	114
	7,892,952
	167,935

	Girwa
	83
	72
	6,416,417
	136,519

	Badgaon
	97
	92
	8,553,495
	181,989

	Urban Block
	8
	8
	79,895
	1,700

	Kumbalgarh
	27
	16
	373,355
	7,944

	Total
	622
	533
	38,493,144
	819,003


***Village Development Committee: Village development committees also known as Gram Vikas Committee or GVK are democratically elected groups consisting of seven to thirteen people. These people have the responsibility of ensuring proper functioning of the village institution. The GVCs look after the development projects running in their villages and work towards increasing participation in the meetings and in the decision-making processes.  Also, they look after the Village Development Fund.
Effects of Capacity Building and Training
During the reporting period, total of 1,020 participants have participated in 58 Capacity Building trainings were occurred. 2,817 people attended 92 different Group Strengthening meetings. In both group strengthening and capacity building trainings, the ratio of total participation of men and women were 33% and 67% respectively. The effects of capacity building and trainings were:

Management skills of Community Institutions: The trainings helped Village Development Committee to ensure the proper maintenance of community assets and resources. The responsibility includes overseeing whether the community actively participates in the maintenance of common resources. Also, the profit derived from such Common Property Resources (CPR) gets distributed equally among the fellow villagers.

Example: In Rajol village, the pastureland was being formed as a result of initiation taken by the villagers, where all members of Rajol village group contributed labour. The village group of Rajol has now appointed a security guard on the pastureland to guard it from infiltration of animals or damage done by anyone which might disturb the boundary wall of pasture. The village group is paying the security guard’s stipend from the interest earned from the Village Development Fund.
Participation of village group in ensuring proper functioning of Government programs: The GVCs have been probing very thoroughly to ensure proper delivery of government provided services as well as quality enhancement in the construction work done through Indian Government’s employment scheme called Mahatma Gandhi National Rural Employment Guarantee Act. 
Example: The Kankan village group wrote to the Rajasthan government when they noticed the leakage in the channel line at the ongoing construction of Sagwara dam. The villagers also decided not to do wage labour on the site until the leak was repaired. 

GVCs involvement in individual and family related matters: In the last six months, committees like Babri, Vavna and Gaduniya have resolved issues related to land conflict and family differences. 
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Increase involvement of women in GVC: In Kherwara block, 28 women have a designated position in the Village Development Committee. In the recent years, increasing numbers of women have achieved the post of office bearer in the GVCs. This has contributed greatly towards increasing women’s motivation, confidence and social status. The effect of local women sharing responsibility in the office bearer’s post has increased the participation of the other women hailing in the same village, in the proceedings of the village meetings.    
Example: In Shyampura village, a woman has been nominated as President of the GVC for the second year in a row, which demonstrates the acceptance of the 50% reservation quota there. 
Usage of Village Development Fund
The corpus fund was used 48 times during this reporting period. During this year, 41 GVCs have used their village body to manage local development initiatives. The funds were distributed between pastureland management, stipend payment of village volunteers, agriculture purposes, blasting of anicuts, purchase of drums for the storage of seeds, repairing of community centres, payments of doctor fees for animal camps and etc. During the reporting period, an amount of Rs. 150,992 (approximately 3,213 USD) has been utilized to support a variety of activities. The increased instances of Gram Vikas Samuh are funding the project expenditures through income generated from interest of the GVK funds. The usage of Village Development Fund is detailed in a table given below:
	Type of Use
	Amount spent (From 1st April to 30th September,2011)
	Amount spent (From 1st April to 30th September,2011) in USD

	Balwadi house rent and purchase lock
	160
	3.40

	Blasting of anicut
	2,400
	51

	Doctor fee of animal camp
	9,806
	209

	Measurement of JFM fee of doctor in animal camp
	1,551
	33

	Pastureland repairing
	1,000
	21

	Payment of village volunteer
	115,680
	2,461

	Purchase of drum for storage of seeds
	10,200
	217

	Purchase of playing kit
	3,500
	74

	Payment of electricity rent
	489
	10.40

	Repairing of community centre
	4,106
	87

	Sprinkling of Keshar on JFM site
	2,000
	43

	Purchase of stamp seal of president
	100
	2

	Total
	150,992
	3,213


Distribution of Loan from Village Development Fund (GVKs)
The main aim behind setting up the GVK fund using the contribution of members is to bring a sense of village cohesion, thereby increasing community ownership of development issues and solutions. Money is loaned to groups or communities at a nominal rate of interest of 1% per month. If the individual borrows, then the rate of interest increases to 2%.  Money from the village development fund is loaned for a variety of reasons, such as supporting livelihoods of women’s Self Help Groups, agriculture purposes, micro enterprise development, livestock purchases, sickness and so forth.  During the reporting period, loan of Rs. 105,500 was given to the villagers. 
Story of Change:
Retda Samuh falls under Dabaicha Zone at Kherwara Block of Udaipur Districts. The Government school running in the village haven’t received any food under the Mid-Day Meal Scheme from last four months.
The headmaster of the school shared this issue with the GVC in the Samuh meeting. The headmaster expressed his helplessness that though he had written numerous times to the Government Authority regarding this issue but still no action had been taken. Understanding the gravity of the matter, the villagers submitted a written application on this issue to high Government official and the GVC went to inform the local newspaper on the irregularity of supply of nutritious food. As a result, this issue came on the newspaper and this brought the administration into action. Thus, GVC‘s probe into the matter again started the supply nutritious food to the school. 

