Basic project information 

1. "Improving the Health of Children in Cambodia"
2. Project Summary
              To help abandoned children, many afflicted with HIV/AIDS, and children with mental health 

                  problems. We want to address lack of food, medicine and staff training.
3. Project Need and Beneficiaries

      Our beneficiaries will be orphaned children suffering from AIDS/HIV and other diseases and children  

                  with mental health problems whose parents do not know how to cope because they were deprived of 
                  family experiences by the forced separations of the Pol Pot regime. At the Nutrition Center in Phnom 
                  Penh, we will help urban orphans from brothels and hospitals that have abandoned them. At the Child 
                  Mental Health Center, we will help families, largely the working poor, from all over Cambodia. 

4. Project Goals and Activities
                  At the Nutrition Center (orphans hospital), we will fund training of nursing staff and buy medicine and 
                  equipment. At the Child Mental Health Center, we will fund training of a speech therapist, a special  

                  educator, two school/family counselors, a clinical psychologist, two physiotherapists, a psychiatric 
                  social worker, an occupational therapist, an EEG machine, a family cottage, a school for the retarded, 
                  vocational training unit and speech therapy. Our goals for both are sustainability.

5. Project Country

Cambodia
6. Project Theme 
Health   
7. Project funding 
$55,000
                  8. Keywords – 
children, mental health, HIV/AIDS victims, development disabilities, 
                  physical , retardation, vocational training, special education, tuberculosis, 
                  hepatitis, orphans, health training, speech therapy
contact information

All contact information in this section refers to the primary social entrepreneur who is responsible for the project. 

9.    David Griffiths
10.  President, Friends of Cambodia in the U.S.
11.  28 Pine Street
12.   
13.  Mechanic Falls
14.  Maine
15.  04256
16.  U.S.A.
17.  207-345-9835
18.  dgriff66@msn.com
ORGANIZATION DESCRIPTION

20.   Friends of Cambodia in the U.S.  (FOCUS)
21.   1062 Lewiston Road
22. 
23.   New Gloucester
24.   Maine

25.   04260
26.   U.S.A.
27.   The mission of FOCUS is to pursue humanitarian programs that include medical aid, school construction and supplies, distribution of rice and rice seeds, road improvements, agricultural improvements, fish farms, basic housing, hospital restoration, school scholarships and loans for infrastructure improvements. We want to help disadvantaged youth and their families, if they have any, in a country where the infrastructure is still weak due to Khmer Rouge depredations.
                  28.  Since 1995, FOCUS founder John Bodwell has spent about $40,000 out of his military pension to 
                  build wells, replace flood-control culverts crushed by armored vehicles, donate rice and rice seeds, 
                  sponsor medical visits by two Cambodian doctors to various villages, sponsor STD lectures by a doctor 
                  and supply writing pads, pens and pencils to a rural school with 300 students. FOCUS is paying for the 
                  education in Cambodia of an accountant who will work in our organization's Phnom Penh office.

29.   John Bodwell, Chairman and CEO 

30.   None so far 

31.   Ten in Cambodia and U.S.
32.   Incorporated as a nonprofit n 2001. 

key personnel information

33.   John Bodwell
34.   Chairman and CEO
35.   John is a retired Army and Marine Corps sergeant who served in Vietnam and who now devotes much of his time to raising money for FOCUS. He began making humanitarian trips to Cambodia in 1995. 
36.   Sunny B. Mao 

37.   General Secretary
38.   Sunny is a Cambodian-American refugee from the Killing Fields years who lives in Augusta, Maine, and who has contributed almost $10,000 to FOCUS.  He has been instrumental in connecting FOCUS with Cambodian-American populations in southern Maine and Massachusetts as well as California. 

39.  Dave Griffiths

40.  President

41.  Dave is a Vietnam veteran who spent two years in the Army as an officer before pursuing a career in journalism and teaching.  He joined FOCUS to help with marketing and fundraising,     

and traveled with John to Cambodia in September 2001 on a fact-finding trip.

additional resources

John Bodwell and Dave Griffiths are combat veterans of Southeast Asia who are acutely aware that U.S. military involvement in Vietnam destabilized much of the region and helped pave the way for the brutal Khmer Rouge regime that filled a leadership vacuum in Cambodia in the 1970s and 1980s. The Cambodian infrastructure remains weak as a result of that lengthy internal conflict and repression, making it difficult for many poor families and abandoned children to get sufficient medical and mental health treatment.

Our funding will help the Child Mental Health Center cope with the psycho-social fallout of the Pol Pot regime by increasing care and counseling for children and by showing their parents how to cope with a wide range of mental health problems. By far, most of today's mothers and fathers know little about parenting because they were forcibly separated from their own parents during the Khmer Rouge years. By helping Cambodians deal with children's mental health problems, we can give all family members more time to be productive members of society. We also hope to enhance end-of-life care for infants at The Nutrition Center and help staff there treat orphans with tuberculosis, hepatitis, severe physical and developmental disabilities and those suffering from the effects of premature birth. Many of them are from Phnom Penh's brothels.

           As we wait for further funding, John Bodwell continues to send money from his military pension and from 
           door-to-door collections to purchase rice for some Cambodian villages. As FOCUS grows, we also plan to 
           seek funds for a sustainable chicken-farming project in two very poor villages that we visited near Angkor 
           Wat, or any other villages that we come across on visits or through our network of Cambodian contacts. In 
           Siem Reap, the province that includes Angkor Wat, we found: A need to establish family gardens because 
           food was scarce, animal diseases that affect human health and nutrition, no access to safe drinking water, 
           and widespread health problems. We would also like to assist a local Cambodian NGO get financing to 
           help a village in Battambang province market beans grown there for use as a cheap lubricant.  

           The goal is sustainability. We feel confident that the experienced Cambodian leaders at the Nutrition 
           Center and the Indian and Cambodian clinicians at the Child Mental Health Center are capable of moving 
           forward and growing as resources allow. John Bodwell has made contacts in Cambodia over the years, 
           including high-ranking officials, who can help us ensure the survival and success of f both institutions. We 
           have also worked with a Cambodian physician and dentist who are willing to continue helping us as 
           needed. In other words, neither facility will have to depend on close monitoring from FOCUS, should we 
           continue to spend most of our time in Maine.

           FOCUS hopes to become recognized as a knowledgeable, locally connected NGO with a strong track 
           record of initiating sustainable development. Other, established NGOs in the Phnom Penh have told us that 
           they know of both The Nutrition Center and the Child Mental Health Center, and that our attempts to help 
           them are worthwhile. Both facilities have been in place for some time and have the space and desire to 
           expand to meet growing demand, although their infrastructure and training clearly need a boost. Both of 
           them are also in the Phnom Penh area, which allows us to consolidate our efforts. 
           Finally, we feel that our willingness to be innovative and creative is a major strength, particularly since we 
           have established such solid ties to local experts.
           A word on funding. We think the whole project will cost about $210,000. But, recognizing that that might 
           be an imposing figure for donors, we are certainly willing to start with a goal of $55,000.

           We have also just initiated a Yahoo! Group called FOCUS on Cambodia, and we urge anyone interested in
           our efforts to communicate with us through http://groups.yahoo.com/group/FOCUSonCambodia. The 

           group email address is FOCUSonCambodia@yahoogroups.com
