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Get a Kosovan kid to school – giving the poorest children in Kosovo a chance for a richer future
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1)  Background and short description of the aims of the activity 

This project builds on our successful work over the past five years in safeguarding the right to education by registering over 200 Roma, Ashkali and Egyptian children (from Fushe Kosove/ Kosovo Polje and elsewhere in Kosovo) in primary school, and offering holistic support to them and their families to ensure that they continue to attend school and succeed there.
The project’s aim is to extend the safeguarding of the right to education by ensuring that there is no reason stopping a child from this community from going to school
2)  The need 
Children in the Roma, Ashkali and Egyptian communities of Kosovo are the most excluded in the country. A recent study
 found that a staggering 96% of the members of these communities across Kosovo had not completed compulsory education. This is both cause and effect of generations of unemployment, poor health care and exclusion from society. Poor levels of education among the adults who are the parents of today’s school children has an impact on the likelihood of these children attending school, or succeeding in their homework or other areas where illiterate parents are a disadvantage.

Founded as a Kosovan charity in 2009, The Ideas Partnership started working in Fushe Kosove in 2010. The municipality has the highest proportion of Roma, Ashkali and Egyptians in all of Kosovo and when we started working in the most impoverished Neighbourhoods 28 and 29 we discovered high (but still unknown) numbers of children out of school. There are certainly hundreds of them, and we have so far registered 230 children for school.
3)  Our approach 
We aim to offer:
· Basic healthcare which might stop a child attending school. It might be something as simple as a nit comb which is all that is stopping a child from returning to their desk at school

· Additional academic support (in literacy, math and English every Saturday) for children who have missed out on school, are struggling from not having literate parents to help, or who have special needs

· Winter transport to school to help with school attendance in the months when the two kilometer journey to school is iciest and darkest, and families’ need for firewood poses the greatest threat to children’s school attendance

· Mediation from our experienced mediator, a member of the community who works with parents, children and teachers to support children’s attendance at school and resolution of any problems.

· Academic supplies – ensuring every child has a bookbag and a pair of shoes at the beginning of the school year for every child, and the exercise books and stationery needed throughout the year
4)  Expected results 
· School dropout rates decrease this year

· Over 100 children attend additional classes every Saturday
· There is less school dropout in the vulnerable winter months this year compared to last
5) Project follow-up
The Ideas Partnership has a good track record of sustaining projects long after the funding that initiated them has finished. Our project funded by the Dutch Embassy in Janjevo/a in 2012 for supporting the education of Roma and Ashkali children over a summer and into school in September has spawned a homework club which we have continued with little – and at some points no – donor funding ever since. It has also led to our very successful recent tourism project promoting economic development in the town through multiethnic enterprise.

We have been active in Fushe Kosove/ Kosovo Polje for more than five years and intend to carry on for many years to come. Thanks to our extensive and committed volunteer force, of more than 120 people including about a third from the Roma, Ashkali and Egyptian community, we are able to continue much of our work with people’s time and skills given for free, and private donations covering modest costs.. 

We believe that education is intrinsically a sustainable activity because what has been learned cannot ever be taken away from the learner. 
6) Our monitoring procedures 
The Ideas Partnership has excellent project management systems so we will be undertaking ongoing evaluation of the project’s progress towards achieving goals and milestones. These processes enable us to ensure course correction where necessary, and to share the successes of our projects as we implement them. Examples of our systems include:

· Weekly minuted team meetings with all staff involved in Fushe Kosove agreeing actions for the week and reviewing action points from the previous meeting
· Weekly meetings between the Programme Manager and a member of the board to review progress against projects

· Monthly reports from all staff to the board identifying progress again six monthly development plan

· Minuted meetings of the board with the Programme Manager and Administration Manager to review monthly reports and discuss any matters arising

· Monthly volunteer meetings sharing highlights of the month and areas where help is needed

7) Our track record 
In 2014 we were proud to win the EU’s prize for Roma integration in Kosovo.

In the past we have received funding from
· NDI and Unicef’s Innovation Lab on environmental projects 

· the British Embassy on two projects from 2011, including one to support Roma, Ashkali and Egyptian women 
· the Austrian Development Agency for two grants, from 2011, both on our work in Fushe Kosove

· the US Embassy for three grants, from 2012, each relating to educational project work in Fushe Kosove 

· United Nations Volunteers on a number of projects, most recently (2013-4) on youth and women’s literacy and numeracy in the Roma, Ashkali and Egyptian communities of Fushe Kosove and Obilic and to develop the Changemakers group

· The Dutch Embassy for a summer teaching programme in Janjevo/a (2012) and supporting our work in Fushe Kosove last year

· Kosovo Foundation for Open Society for a 2012 income generation project in Fushe Kosove

· The Rockefeller Foundations’ Forum Iniciativ per Qytetare on two projects, most recently (ongoing) to develop the social enterprises we’ve set up for women from the Roma, Ashkali and Egyptian communities of Fushe Kosove and Istog/k

· The Finnish Embassy (2013-4) to develop the social enterprises for women from the Roma, Ashkali and Egyptian communities of Fushe Kosove and Istog/k

· Save the Children project to get Roma, Ashkali and Egyptian children in Mitrovice/a and Peja/ Pec into school (2013-4)

· UNDP for a multicultural rural tourism project in Janjevo/a (2014)
8) Budget 
	 
	euro
	 
	how many months?
	total (euro)
	total (£)
	total ($)

	a) medical supplies for target children
	50
	month
	10
	500
	390
	550

	b) Transport for volunteers running academic support classes for 100 children per week
	60
	month
	10
	600
	468
	660

	c) school bags, books and stationery
	10
	month
	10
	100
	78
	110

	d) school transport during winter months
	50
	month
	3
	150
	117
	165

	Enablers
	 
	 
	 
	 
	 
	 

	e) contribution to administrator salary
	30
	month
	10
	300
	234
	330

	f) contribution to office rent
	30
	month
	10
	300
	234
	330

	g) Contribution to learning centre rent
	150
	month
	10
	1500
	1170
	1650

	h) Contribution to phone costs
	20
	month
	10
	200
	156
	220

	Total
	 
	 
	 
	3650
	2847
	4015


This updated budget is from February 2016 to November 2016 and builds on the previous ten-month budget which has now been funded, but included for reference below
	Items
	per unit (euro)
	unit
	number of units
	total (euro)
	total (USD)

	a) Part of community mediator salary
	35
	month
	6
	210
	260

	b) medical supplies for target children
	35
	month
	6
	210
	260

	c) School supplies for target children
	 80
	 month
	 6
	480
	595

	d) Winter transport
	200
	month
	6
	1200
	1488



	e) Transport for volunteers running academic support classes for 100 children per week
	60
	month
	10
	600
	744



	Enablers
	 
	 
	 
	 
	0

	a) contribution to administrator salary
	30
	month
	10
	300
	372

	b) contribution to office rent
	25
	month
	10
	250
	310

	Total
	 
	 
	 
	€ 3250
	$4030


� School’s Out, Balkan Sunflowers Kosova, 2012





