TITLE:  Transport to Rural Mentally Challenged Students
Introduction:

                   Our Ritham charitable trust organization was started on 04.02.2004 for the purpose of helping the Mentally Challenged children. According to trust rule, it was registered on 19.01.2005 and the number is 200500019. Abbreviation of RITHAM is Rehabilitation and Training for Handicapped and Mentally Challenged Children.

Objective and Aims:

                  The main and primary object of the Trust shall be to develop confidence in the minds of all type of disabled children and motivating them to face the daily activities without others help. The above said object shall applicable to all people irrespective of Caste, Creed, Color, Language, Sex, Religion. Subject to the generalities of the forgoing, the objects of the Trust shall be as follows:

a) To offer rehabilitation to disabled persons and to provide medical and other health facilities to all type of for future children.

b) Giving them vocational training to earn a decent life. Teaching to learn useful vocational training to lead life of equality with dignity in the society they live.

c) The provide counseling to the parents about the problems faced by their disabled child and the need of rehabilitation to lead a life of equality in the society.

d) To create awareness among the members of the society about the formidable challenges faced by the disabled and to encourage their participation in all fields.

e) Helping &Teaching the disabled to select useful hobbies to meet their livelihood.

f) Educating parents about teaching the household chores and daily activities which would help the disabled to lead an independent life.

g) Teaching the members of society abort the measures to prevent Disability in mere future.

h) Making the disabled &their family members to know about the Govt’s welfare and assistance.

i) To develop the Rehabilitation centre working as a day care centre at present to a full fledged residential home in future.

j) To increase the education level of all kind of disabled using the Teaching & Learning materials [TLM] specially designed for them [Special Education]    
Current Activities:
            Currently our trust runs Ritham Special School with 105 beneficiaries, Ritham Early Intervention centre with 8 Beneficiaries and Ritham Out Patient department with 8 beneficiaries.
Problem:
On a door-to-door survey taken by our school teachers showed that there are still so many special children living in and around Rajapalayam. Many of them have Cerebral Palsy (CP) a non-progressive neurological physical disability, Mental Retardation (MR) and multiple disabilities. Many of these children have never been to a school and are usually left alone in the house without any day-care. 

Our motive is to teach them how to improve their daily living skills, such as getting dressed, using the bathroom, and eating on their own; communication skills, such as understanding what is said and being able to answer; social skills with peers, family members, adults, and others. And where possible educate them for an independent, productive life. 

The parents of these children are daily wage-earners earning between Rs.60 and 100. So, economically it is not possible for them to send their kids to the special school. And it is also hard to take these kids in the public transport system. 

            Someone has to take them to the stop which is not close by and see that they board the bus. And be there when they return. For working parents this is not an option, which is probably why kids who are even mildly retarded never see school.

                We already got small mini school van with the help of Karur Vysya Bank Loan; it becomes five year old and also capacity on 8 seats only. So we plan to buy a new school van to pick-up more students from the nearby villages.
Objects of the current project:

a) To offer rehabilitation to special need persons and to provide medical and other health facilities to all type special need children.

b) Giving them vocational training to earn and lead a decent life. Teaching to learn useful vocational training to lead life of equality with dignity in the society they live.

c) To provide counseling to the parents about the problems faced by their special need child and the need of rehabilitation to lead a life of equality in the society.

d) To create awareness among the members of the society about the formidable challenges faced by the special need children and to encourage their participation in all fields.

e) Helping &Teaching the special need children to select useful hobbies to meet their livelihood.

f) Educating parents about teaching the household chores and daily activities which would help the special need children to lead an independent life.

g) Teaching the members of society abort the measures to prevent Disability in mere future.

h) Let the special need children & their family members to know about the Govt’s welfare and assistance.

Strategy/Work plan:

We have a school van which can easily reach the students door steps to pick them up. We pick-up the students in the nearby villages of Rajapalayam, Tamilnadu, India. Thus the way the parent’s major problem of sending their special children to the school is solved. As we have mentioned in our Aims & Objective we give every education and physiotherapy they need in our school.

Monitoring:

We are maintaining a separate ledger for below poverty line students. We used to see how they are attending the school. We closely monitor their daily attendants. If found any irregularities we call their parents and motivate them in the parents meeting.
Evaluation:

The success of the project is evaluated by the way of BPL student’s new enrollment from the villages. The great success is how we avoid the drop-outs.
Impact:

a) The special education should reach rural area also

b) The Govt schemes also reach the rural challenged people

c) The Parents of challenged children will lead a decent life

d) Disability rights will be addressed

e) The rural challenged children will survive in better health condition

Sustainability:

The project will partly support some community based income generation projects which would ensure the project sustainability in future.
Budget:

The overall cost required to buy new Eicher Company (Star Line) 25 seat capacity School van is Rs.11, 32,400 /- (Approx. USD 18,564). The cost break-up is given below,

	New Eicher 25 seat capacity school van
	1057900

	Speed Governer
	18500

	Alteration work
	50000

	Temporary registration cost
	6000

	Total in INR
	1132400


School van pictures & Quotation:
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Terms & CendRions.
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Thirunagar Branch, Madurai (IFSC Code TMBLO000276), or closed Bank draft i favour of Anamaliais Agencies (stadium),
Payable at Madurai :
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configuration for builtups and non standard configuration delivery will be effected in 4to6 weeks from the dateof raceipt of _
full payment
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6.Vehicle once sold will not be taken back
7 Subject to Force Majeure clause
8. Subject to jurisdiction of Courts at Madurai <
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Authorised Sgratory
www.eicher.in
namallais Agencies (Stadium) Telephone Telefax Reglsteref! Office : -
-1,Sidco industrial Estate +91452 - 2488700 491452 - 2489700 :r?arr\nallals Agrenc1es (Stadium)
ST Road, Kappalur rishnasamy Towers i
adurai - szspgos 172,Dr.Rajendraprasad Road

ismdusales@gmail.com
ismduservice@gmail.com

Tatabad, Coimbatore - 641012
Ph : 0422 - 2529700

Email: anamallaisag les@gmall.com
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