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Improving Food security includes AGRICULTURE INTERVENTIONS.

In 2010-2011 the aim was to work intensively with 5,000 farmers in 28 selected village clusters. The focus of this program is to harness profitability of improved natural resources for enhancing farm based livelihood of the households on a sustainable basis. The improved natural resources here means that activities that were carried out in the past which helped increased the overall productivity of land, soil and water. The focus was to build on the results achieved in the past. The various agricultural activities include the following efforts -  

1) Horticulture

The main objective of horticulture plantation is to diversify farming systems for providing alternative source of livelihood and nutrition to the farm households and to encourage tree based cropping system. During the last year, 648 farmers planted 10,169 fruit saplings. The planted saplings included fruit species like mango, aonla (goose berries), guava, lemon and sapota (cheeku).
Horticulture

	s.no
	Block
	No of farmers
	No of plants
	Villages covered 

	1
	Badgaon
	42
	1094
	Kadia, Peepad and Chali

	2
	Girwa
	77
	1189
	Helpia, Ramaj, Jhabla, Kegra, Kojon ka Guda, Shishvi and Kemri

	3
	Jhadol
	76
	1130
	Kitawaton ka was, Mornia, Birothi, Som and Adkalia

	4
	Kherwara
	94
	1616
	Babri-Gadunia, Pareda, Samited, Ranawara, Beda and Sagwara

	5
	Kotra
	119
	2897
	Koldara, Hansreta, Nakola, Meri, Patherpadi, Wasela, Mahad, Sura, wasela, Morchucha, Borli, Mamer,

	6
	Kumbhalgarh
	240
	2443
	Tadawara, Gawar, Majera, Sukhar, Antalia, Sevantri, Thurawad ( clusters)

	
	TOTAL
	648
	10,169
	


2) Vegetable cultivation

Use of vegetable is traditionally very low by tribal people we are working with, a major reasons behind the malnourishment and their susceptibility to diseases. We are encouraging our group of farmers to grow vegetables on both small and medium scale. In small scale initiative we promote vegetable nurseries. A no of farmers pick up healthy vegetable saplings from the nurseries. In the medium scale endeavor, farmers are trained to grow vegetables on an intensive and professional way following sabji-wadi technique. Last year more than 648 farmers cultivated vegetables in summer (zaid) and Kharif seasons. Farmers could reap both nutritional and income benefits from this venture. Looking to a vast potential of vegetable cultivation in the area, we are gearing up for expansion.
Vegetable cultivation activities
	s. no
	Block
	No of farmers
	Villages covered 
	Remarks

	1
	Badgaon
	65
	Kadia, Peepad and Semal
	Farmers grew bottle gourd, ridge gourd, okra, cluster bean, chili etc. Total value of the produce reported to be Rs.1, 25,125.

	2
	Girwa
	58
	Helpia and Kojon ka Guda, 
	Nine farmers earned Rs.19700/- by selling vegetables in Kojo ka gura.

	3
	Jhadol
	367
	Kitawaton ka was, Mornia, Birothi, Som, Suali, Bhamti, Pargiapada and Adkalia
	Vegetable cultivation being followed on wadi model. It has provided ample vegetable for self consumption and sale.

	4
	Kherwara
	120
	Babri-Gadunia, Samited, Ranawara, Beda and Sagwara
	In Babri- Gadunia, 22 women cultivated egg plant, tomato, onion, okra and cluster bean.  They produced 3440 kg vegetables out of which they sold 1321 kg. Women earned Rs. 26,420 by selling vegetable @ Rs.20/- per kg.  

	5
	Kotra
	158
	WaselaThep,Patherpadi,Rajpur,Madi,Chekala
	Farmers cultivated chili  and okra

	6
	Kumbhalgarh
	108
	 Gawar, Majera, Sukhar, Antalia, Sevantri, Thurawad (clusters)
	Farmers grew bottle gourd, ridge gourd, bitter gourd, cucumber, egg-plant, tomato, coriander,  okra, cluster bean, Yam, chili etc. Farmers earned Rs. 35000/-through sale of vegetables.

	
	TOTAL
	648
	
	


3) Vermicomposting

Farmers in our area do not have enough farm yards manure (FYM), hence they put FYM once in three years in their fields, in significantly low quantities. We have been supporting farmers to construct beds for following vermicomposting to enable farmers to convert their farm waste and animal refuse into highly productive manure. 253 farmers in 18 villages were covered during the last year.
   Vermicomposting

	s.no
	Block
	No of farmers
	Villages covered 
	Remarks

	1
	Badgaon
	2
	Samel
	Planned in next six months

	2
	Girwa
	29
	Helpia
	2620 Kg. compost prepared.

	3
	Jhadol
	129
	Birothi, Mornia, Dhala, Adkalia, kitawaton ka was
	In all most all villages vermicomposting is now an established activity.

	4
	Kherwara
	33
	Babri-Gadunia and pareda
	A women sold 24 kg warms @Rs.100/kg and 40kg vermicompost @ Rs. 7/kg earned Rs. 2,680

	5
	Kotra
	51
	Patharpadi,WaselaMadi,Nakola,Koldara,godamari
	

	6
	Kumbhalgarh
	38
	Rod ka gura,antaliya,gawar,Majera
	Work on 24 beds will start soon.


4) Crop Productivity Improvement Programme

The main objective of this activity is to improve the productivity of local field crops by participatory selection of appropriate crop varieties suitable to local agro-climatic conditions. Seed of such new composite variety is provided to the farmers for field testing. If found suitable, it is multiplied following year. During last zaid and kharif seasons, seed of green gram maize, urad (black gram), til (sesame) and guar (cluster bean) was introduced. In winter (rabi) season improved varieties of wheat, barley, mustard and gram were introduced for multiplication. 1,019 farmers were covered in the Kharif season and 1,867 in the Rabi season under this activity last year.
Crop Productivity Improvement in Kharif

	s.no
	Block
	No of farmers
	Qty of seed provided
	No of villages
	Crops covered

	1
	Badgaon
	180
	830
	3
	Seed from seed bank circulated

	2
	Girwa
	138
	750
	5
	Maize and black gram

	3
	Jhadol
	204
	1360
	12
	Maize, black gram, sesame, cowpea

	4
	Kherwara
	44
	44
	3
	Black gram

	5
	Kotra
	335
	1182
	7
	Pigeon pea, sesame, blackgram

	6
	Kumbhalgarh
	118
	580
	12
	Maize, green gram, black gram and cluster beans

	
	TOTAL
	1019
	5928
	42
	


Seed Banks
Seed banks have emerged as a very important community driven activity under which farmers participating in the crop trials share their seeds and experiences with other fellow farmers. Selected farmers test new composite varieties on their fields. They return a pre decided quantity of seeds in the local seed banks, which is issued to other farmers for further multiplication. A total of 60 seed banks are currently functioning across the blocks.

Functional Seed banks 
	Sno
	Block
	Village

	1
	Girva
	8

	2
	Jhadol
	10

	3
	Badgoan
	6

	4
	Kherwara
	7

	5
	Kotra
	10

	6
	Kumbalguargh
	19

	 
	 Total
	60
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