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Proposal to Jointly Develop a 350 Hector Farm for Job and Wealth Creation among the Youth in Masaiti Rural of Zambia
1.0. Background
Masaiti Community Development Programmes (MCDP) is a non-profit community based organization that was established and registered in 2006 under the societies Act of the Laws of Zambia. The organization operates and implements various development programmers in Masaiti rural district on the Copperbelt province of the Republic of Zambia. The district which is about 400km north of capital city-Lusaka has an area of 35,320sq. Km, and hosts about 14,387 households translating into 99,712 total population (2010 national census results), where up to 70-80 percent of residents live below the poverty line and are amongst the poorest in the country. 

Our Vision: MCDP envisions a society where people enjoy their basic rights which enhances better living standards

The main goal of MCDP is to engage the community members and build their capacity to identify socio-economic challenges that affect them and be able to suggest possible and feasible solutions to address such problems in a sustainable manner. 

2.0. Rural Poverty

Poverty is complex in nature and manifesting itself in various forms with different interpretations. Its reduction and eventual eradication is a major challenge that most countries have continued to face. Zambia is not an exception to this case.

Zambia has been implementing poverty reduction strategies through the Poverty Reduction Strategy Paper (PRSP 2002 – 2004) and the Fifth National Development Plan (FNDP 2006 – 2010). Despite the implementation of these strategies and positive economic growth experienced since 1999, national poverty levels remain high. Currently, the impact on poverty has not been significant, raising acute disillusionment, especially among the poor. More effort is needed to strengthen links between growth and poverty reduction in order to achieve desired poverty outcomes.

3.0. National trends in the incidences of poverty 1991 – 2006

Despite the improved economic performance since 1999, poverty has not reduced significantly. One explanation for the weak growth/poverty relationship is that recent growth has been concentrated in mining, wholesale and retail trade and construction.

High un-employment among youths in towns and villages is one of the major challenges facing Government coupled with poor state of road infrastructure in rural areas and poor living conditions in urban areas.

The un-employed persons in rural areas migrate to cities and towns in search of employment, leading to poor living conditions in urban centers as most migrants find themselves in slums. The challenge of the Government is to meet the needs of the people in rural areas to curb rural-urban migration, while developing the capacity for sustainable urbanization as a long term measure. 

Meanwhile, rural poverty remains more pronounced. While it has marginally declined from 83 percent in 1998 to 78 percent in 2004, it has recently risen to 80 percent between 2004 and 2006. 

	Incidence of poverty

	Year
	National (%)
	Rural (%)
	Urban (%)

	1991
	70
	88
	49

	1993
	74
	92
	45

	1996
	69
	82
	46

	1998
	73
	83
	56

	2004
	68
	78
	53

	2006
	64
	80
	34


Source: Central Statistical Office (2006) Living Conditions Monitoring Survey V; CSO (2005) Living Conditions Monitoring Survey Report, 2004; CSO (1999) Living Conditions in Zambia, 1998; CSO (1997) Living Conditions Monitoring Survey 1, 1996 All Lusaka, Zambia

4.0. Problem Statement

During its community problem identification meetings held in various Development Areas around Masaiti, it was established that there was an acute issue to do with unemployment among the youths in Masaiti, which further compounds the of poverty levels in the district leading to commitment of illicit activities that include drug abuse, theft and prostitution to mention but a few. To this end, MCDP in agreement with the community members has suggested to vigorously pursue an agri-business project with a capacity to create over 200 jobs. A well-wisher, who is also a member of MCDP, has offered her 350 hector farm with already established basic infrastructure on which to champion this noble cause.
5.0. Project Description
Masaiti Community Development Programmes (MCDP) has acquired a 350 hector farm on title on a 20 year long term lease agreement. This farm is located in Masaiti rural district on the Copperbelt Province of the Republic of Zambia. The farm already has a cleared mass of land of 100 hectors; and the following developed basic infrastructure is available:
1. Poultry structures with 20 compartments with capacity to hold 8,000 birds

2. Piggery structures with 37 compartments with capacity to hold 740 pigs

3. 2 x 5 roomed houses

4. 1 x 4 roomed houses
5. 2 x 2 roomed houses

6. 15 x 1 roomed houses

7. An office block

8. A store room

9. Working water pump connected to a 10,000 liter capacity tank

10. Water taps and some irrigation system to cover over 100 hectors of land. 

Masaiti Community Development Programmes (MCDP) therefore intends to identify a partner and jointly develop the said farm for purposes of job and wealth creation for the improvement of the living standards of the people of Masaiti. 
6.0. Project Title

“Intensive and commercially viable Agro-production and processing business for job and wealth creation in Masaiti”.

7.0. Project Overall Goal

To contribute to the national poverty reduction efforts by creating jobs through intensive and commercially viable agro-production and processing business on a sustainable basis.
8.0. Strategic Objectives

1. To develop a 350 hector farm into a commercially viable community project for improvement of agricultural productivity and agro-value addition through processing in Masaiti rural district 

2.  To promote cultivation of high value crops and break the monotony of maize dependency, through establishment of out-grower schemes among small holder farmers in Masaiti rural district

3. To promote effective agricultural extension services, support value chain actors and provide market services in Masaiti rural district
9.0. Terms of reference 

Given the said farm property and the objectives above, the partner should be able to;

1. Do site surveying/planning to inform the location of various production and administration units as in the figure below
	S/No.
	Area Description[Crop/Animal/Processing
	Provisional Hectorage Size

	1.
	Legumes/Oilseeds: [Soya beans, Groundnuts, Sunflower, Jatropher]
	150

	2.
	Grains: [White maize, Pop corns]
	60

	3.
	Cotton/Tobacco 
	50

	4.
	Market Gardening: [Tomatoes, Onions, Cabbages, Corn flower, Carrots, Green beans, Green pepper, Melons, Hot chilly]
	10

	5.
	Tubers: Irish potatoes, Yams, Cassava, Sweet potatoes]
	8

	6.
	Orchard/Fruits: [Bananas, Oranges, Mandalena,]
	5

	7.
	Livestock: [Chickens, Quails, Ducks:- Broilers & Layers, Pigs, Sheep, Dairy animals, Goats
	12

	8.
	Fish farming
	5

	9.
	Structures: Central offices, Crop sheds, Storage and agro-processing units:- Peanut butter making, Stock feed making, dairy product  processing, Honey processing, Candle making, Soap making facilities
	15

	10.
	Forest reserve for Bee-keeping
	20

	11.
	Others: Commercial, Residential and Social centers
	15

	Total Farm Hectorage Size
	350 Hectors


2. Prepare the land and plant crops in phases as informed by the site planning above 

3. Install the existing poultry houses with appropriate missing equipment and stock them 8,000 layers for egg production
4. Install the existing piggery houses with appropriate missing equipment and stock them 740 porkers for pig production

5. Install water reticulation and irrigation system to improve on the already existing infrastructure to meet the planned demand
6. Fence the land for dairy animal, sheep and goats and erect appropriate structures therein

7. Construct 4 dams and stock them with fish

8. Progressively recruit workers as per project phase labour demand

9. Make funds available to procure and manage all the required farm implements, inputs, labour and overhead costs as dictated by every project phase

10.0. Implementation Strategy
a) Administration

Both the investor and the title holder will bilaterally be bound through a development agreement in which their respective mandates and accruing benefits will be agreed. In summary, the principal mandate of the investor is to capitalize the farm, provide technical know-how with appropriately qualified staff, and manage sales and appropriate profit at net value at an agreed rate. The title holders will ensure that all the statutory requirements regarding the title are always up-to-date, recommend and participate in the recruitment of labour force especially the unskilled and mobilize the community for out-grower scheme projects. Both the title holder and the investor will be expected to jointly manage the business through the creation of a ‘Special Purpose Vehicle’ to enhance transparency and accountability.
b) Operation    
In order to enhance and achieve the prospect of job and wealth creation, the project will not be selling all the agro produce in their raw state, but will be endeavoring to process them for value addition and package them either as semi or fully finished products. It is therefore being proposed that appropriate simple but high-tech processing machines will be installed at the farm to be adding value to the products as below:
1. Legumes/Oilseeds: [Soya beans, Groundnuts, Sunflower, Jatropher]; will be processed into appropriate edible oil or bio-fuel 
2. Grains: [White maize, Pop corns]; will be processed into appropriate flour/meal and also to be made into stock feed by combining it with the legumes in 1 above
3. Cotton/Tobacco 

4. Market Gardening: [Tomatoes, Onions, Cabbages, Corn flower, Carrots, Green beans, Green pepper, Melons, Hot chilly]; tomatoes and chilly will be processed into appropriate sauces while the rest will be sold as vegetables 
5. Tubers: [Irish potatoes, Yams, Cassava, Sweet potatoes];
6. Orchard/Fruits: [Bananas, Oranges, Mandalena,]; will be processed into appropriate jams and fruit drinks
7. Livestock: [Chickens, Quails, Ducks: - Broilers & Layers, Pigs, Sheep, Dairy animals, Goats]; will be dressed and sold as meat and will also be processed into appropriate sausages.
8. Fish farming; the fish will be packaged and sold as raw
9. Milk will be processed into dairy products such as cheese, ice creams etc 
c) Out-grower scheme and Marketing

The project will identify serious and committed farmers in the community who will be trained and engage as out-grower principal farmers to be growing selected cash crops like soya beans, groundnuts, sunflower, cotton etc in order to expand cultivated hectorage to guarantee sufficient raw materials and meet annual production requirements. The project will also operate an open market platform for farmers in the community whose produce meet certain minimum standards as per project demand to sell such produce to the project.    
11.0. Proposed Investment Value

The total project investment value is estimated at US$2,981,475 broken down as in the figure below:
	No.
	Item Description
	Quantity 
	Unit Value $
	Total value $

	1.
	Office/departmental unit construction

	1.1.
	General offices
	1
	58,000
	58,000

	1.2.
	Workshop offices
	1
	40,000
	40,000

	1.3.
	Livestock offices
	1
	40,000
	40,000

	1.4.
	Vegetable gardening offices
	1
	40,000
	40,000

	1.5.
	Grain, legume & tuber offices
	1
	40,000
	40,000

	1.6.
	Bee-keeping unit
	1
	40,000
	40,000

	1.7.
	Food processing unit
	1
	70,000
	70,000

	2.
	Shed construction
	1
	100,000
	100,000

	3.
	Land Clearing 
	200 hectors
	1,000
	200,000

	4.
	Ploughing Equipment

	4.1.
	Tractors with discs/harrow 
	4
	17,000
	68,000

	4.2.
	Tractor with trailer 
	2
	20,000
	40,000

	5.
	Transport/Vehicles

	5.1.
	Toyota Land cruiser
	3
	65,000
	195,000

	5.2.
	30 ton truck
	2
	20,000
	40,000

	5.3.
	15 ton truck
	2
	18,000
	36,000

	5.4. 
	32 seater mini bus
	1
	15,000
	15,000

	5.5.
	Cars 
	4
	8,000
	32,000

	6.
	Hand tools
	100
	70
	7,000

	7.
	Food processing machines

	7.1.
	Harmer mill
	4
	20,000
	80,000

	7.2.
	Cooking oil making machine & accessories
	1
	34,000
	34,000

	7.3.
	Cheese making machine & accessories
	1
	24,000
	24,000

	7.4.
	Milk processing machine & accessories
	1
	42,000
	42,000

	7.5.
	Honey processing machine & accessories
	1
	30,000
	30,000

	7.6.
	Peanut butter making machine & accessories
	1
	17,000
	17,000

	7.7.
	Candle making machine with accessories
	1
	15,000
	15,000

	7.8.
	Soap making machine with accessories
	1
	15,000
	15,000

	8.
	Legumes/Oilseeds production
	150 hectors
	1,600
	24,5000

	9.
	Grains production 
	60 hectors
	2,500
	150,000

	10.
	Cotton/Tobacco production
	50 hectors
	3,000
	150,000

	11.
	Vegetable production
	10 hectors
	1,500
	15,000

	12.
	Tubers production
	8 hectors
	2,000
	18,000

	13.
	Orchard/Fruits production
	5 hectors
	2,500
	12,500

	14.
	Livestock production

	14.1.
	Dairy cattle
	20
	1,650
	33,000

	14.2.
	Pigs
	3000
	46
	138,000

	14.3.
	Goats
	1000
	33
	33,000

	14.4.
	Poultry – Broilers
	3000
	5
	15,000

	14.5.
	Poultry – Layers
	5000
	16
	80,000

	15.
	Fish farming
	4 dams
	6,000
	24,000

	16.
	Bee keeping
	500 bee hives
	20
	10,000

	17.
	Enhancing irrigation system
	1
	13,000
	13,000

	18.
	Establishment of out-grower scheme
	50 farmers
	3,200
	160,000

	19.
	6 months salary for management staff 
	20
	7,500
	150,000

	20.
	6 months salary for general workers
	200
	2,400
	480,000

	21.
	Contingency 
	
	
	141,975

	
	Total Investment Value
	2,981,475


Note: All the processing equipment can be bought from ZHAUNS, a Business Opportunity & Engineering Group of Companies of South Africa. Contact address: P.O. Box 475, CT, 8000, South Africa. Tel: +27 (0) 21 447 3665, Cell: +27 (0) 82 375 5526/5, Email: info@zhauns.com
12.0. Return on Investment
With the investment value of US$2,981,475, the total gross profit form the entire farm activities as described above, is estimated to be US$58,000,000. This would therefor give a net profit of US$55,018,525. 
13.0. Exit strategy
The investor and the title holder will be sharing monthly net profit at an agreed rate, as will be stated in the MoU. At the expiry of 20 year period, the investor will be expected to completely hand over the farm to the organization. 
14.0. Contact Details

	Contact Person:
	Steward Makanse

	Designation:
	Executive Director

	Telephone:
	+260 968 835696/+260 979 230746

	Email:
	director1mcdp@gmail.com

	Organisation address:
	Masaiti Community Development Programmes

P.o. Box 41. Masaiti

Copperbelt

Zambia

	Registration Certificate No.
	ORS/102/28/38
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