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  Standing in the Gap
Nalepo Plaza, Opposite M&K Arcade-Kitengela, 1st Floor, Suit No. 6
Off Namanga Rd.P.O. Box 281-00515, Nairobi – Kenya
Telephone: | +254-722833854
| +254-712-653-322
Email: coexitkenya@gmail.com / info@coexistkenya.com

Who we are

The Coexist Initiative was founded in October 2002 and officially registered in 2005 as a not for profit synergy of men and boys organizations with a commitment to eliminate all forms of violence and depravity against women and girls in Kenya by targeting and working with boys and men as key partners. We directly work with communities by allowing target groups to take a lead in all our activities. We use integrated approaches that are simple, home-grown, participatory, holistic, and ones that reinforce existing work.  Our thematic interventions revolve around research, building competences, awareness raising and information provision. Our strength has been our fostering of active and meaningful involvement of the program beneficiaries including men, women and girls. The target groups are involved as participants in the conceptualization, design, implementation, monitoring and evaluation of the programs as decision makers, advocates, peer educators, change agents, campaigners and as planners. We build and sustain partnerships to support coordinated and comprehensive responses to the identified needs of the target groups. We continually scale-up partnerships with the government, policy makers, the media as well as private and public agencies. This is done so as to foster an enabling environment for effective responses in the identified thematic areas.
Project Background

The Samburu people live in northern Kenya, where the slopes of Mount Kenya unite into the northern desert. They are a cattle-herding community that is estimated to have reached their current destination about five hundred years ago. Their dependence on cattle dictates that they constantly move to find food and water for their animals. Their society has depended on cattle and combat for so long that they find it hard to transform to a more conventional lifestyle. They have an equally intricate and fascinating culture. They are a people both proud and defensive of their culture and the ancestral lands to which it binds them. The artistic gratitude of splendor is a key part of Samburu principles, and this shows itself in a great attention to physical appearance and adornment. 

Introduction
Beads are a part of their lives as they grow up.  The practice is normally initiated by parents around puberty, but possibly earlier but exploited by Morans (warriors) who use the practice to cause numerous vulnerabilities to girls as young as ten. The practice of beading allows Moran’s to qualify as “legal” boyfriends accepted by the community, sadly with the consent of the family and facilitated by mothers. 
All beaded Samburu girls MUST undergo FGC and marriage for a bride price at any age decided by the parents especially the father and uncles. The girls are often married by 12-14, their youth and naivety preventing them from doing anything about it. Beading allows a Moran to buy a girl he fancies from his clan, basically a family member and places beads on her neck. This acts as a sign of ‘engagement’. He is allowed to have sex with her. However, he cannot marry her, and they must not have a child. When the girl gets pregnant, her mother and fellow clan women conduct crude abortions. The women press the girl’s abdomen with their elbows until the foetus dies. The young mothers to be almost always die, or they get life threatening complications like excessive bleeding, sepsis, and fistula. Others never conceive again. When they carry the pregnancy to term and give birth, the child is killed using a concoction of tobacco, confirms MS Josephine Kulea, who survived the beading catastrophe by a whisker
Statement of the Problem
The archaic cultural practice of beading among the Samburu remains one of the most dreadful exercises that recurrently exposes girls as young as ten to death and life threatening complications including excessive bleeding, sepsis, fistula, segregation and expulsion from society. We propose to increase knowledge and understanding around the dangers of the beading by targeting and working with Morans, men, women, boys and communities in Samburu County
Objectives
Overall project Goal

To mobilize a critical mass of Samburu Morans, elders, and communities to work toward the elimination of the beading vice as well as build their capacities and competencies toward the same 

Specific project objectives

· To achieve an overall 15% knowledge increase and understanding around beading eradication by marshaling and empowering a total of 1500 Morans and elders

· To gather current data on beading drivers, implications and interventions by hosting focus group discussions
· To unravel the mystery and silence around beading by running and an art and audio contest
Main activities
Focus group discussions
In order to determine on attitudes and perceptions on beading in the target communities, we shall conduct ten focus group discussions within the target locations. 

Speak out strategy
Child marriage is shrouded in mystery and silence and the project shall bestow a chance to community members especially men and boys willing to participate in the project to artistically express and illustrate their fears, attitudes, ideas, experiences and encounters with special regards to the  prevention and eradication of beading. This is to be done through art, poems, cartoons, drama and dance. 

Community outreach and awareness-raising 

To design and develop a poster that will be used to raise awareness about beading and its implications. 
Target group tabulation

Target group						Number
	Morans
	300

	Elders
	150

	women
	200

	Girls and boys
	300

	                                Total
	                                  950



Project Outcomes
· % involvement of Morans in anti-beading activities 
· % increased level of community awareness about the negative social and health consequences of beading
· Results of the FGDs tabulated and published
· No. of entries submitted as a result of the speak out contest
· A standard anti- Bea
· ding poster designed and distributed
Implementation Plan

	Activity

	
	October
	November
	December

	Focus group discussions
	
	
	

	Speak out strategy
	
	
	

	Poster Distribution
	
	
	

	Reporting
	
	
	



Budget
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	DESCRIPTION OF ACTIVITY/ITEM
	Number
	RATE/PER DAY/CURRENCY/AMOUNT
	NO OF DAYS
	TOTAL CURRENCY/AMOUNT

	1
	EXPERTS/
FACILITATORS FEES
	 
	 
	 
	 

	1.1
	Master of Ceremony
	1
	KES 5,000.00 
	1
	KES 5,000.00 

	1.2
	 Traditional dancing group
	1 
	KES 15,000.00 
	1 
	KES 15,000.00 

	 
	SUB TOTAL
	 
	 
	 
	KES 20,000.00 

	2
	MEETINGS/COMMUNITY MEETINGS
	 
	 
	 
	 

	2.1
	Travel/transport/Motor Vehicle Running
	 
	 
	 
	KES 100.000.00 

	2.1.1
	Focus group discussion
	1
	KES 30,000.00 
	10
	KES 300,000.00 

	2.1.2

	Speak out strategy
 (presentations launch)
	1
	KES 45,000.00 
	1
	KES 45,000.00 

	 2.1.3
	Community mobilization
	2
	KES 30,000.00 
	1
	KES 30,000.00 

	
	
	
	
	
	

	2.2.1
	Speak out strategy 
(Artists, In school, out of school  and community)
	400
	KES 500.00 
	1
	KES 200,000.00 

	2.2.2

	Community mobilization
	2
	KES 15,000.00 
	1
	KES 30,000.00 

	 2.3
	Venue
	 
	 
	 
	 

	2.3.1
	Focus group discussion
	10
	KES 3,500.00 
	1
	KES 25,000.00 

	2.3.2

	Speak out strategy
 (presentations launch)
	1
	KES35,000.00 
	1
	KES 25,000.00 

	 2.4
	Accommodation (Staff)
	 
	 
	 
	 

	2.4.1
	Focus group discussion
	2
	KES 3,000.00 
	10
	KES 60,000.00 

	2.4.2

	Speak out strategy 
(presentations launch)
	2
	KES 30,000.00 
	1
	KES 60,000.00 

	 2.5
	Teas/lunches
	 
	 
	 
	 

	2.5.1
	Focus group discussion
	15
	KES 500.00 
	10
	KES 75,000.00 

	2.5.2

	Speak out strategy 
(presentations launch)
	300
	KES 100.00 
	1
	KES 30,000.00 

	 
	SUBTOTAL
	 
	 
	 
	KES 980,000.00 

	3
	OTHER EXPENSES
	 
	 
	 
	 

	 3.1
	Communication
	2
	KES 8,000.00 
	1
	KES 16,000.00 

	 3.2
	Stationery (Focus group discussion)
	10
	KES 1,500.00 
	1
	KES 15,000.00 

	 3.3
	Posters, Design, Printing and Distribution
	 
	 
	 
	 

	 3.3.1
	Design
	1
	KES 10,000.00 
	1
	KES 10,000.00 

	 3.3.2
	Printing
	1000
	KES 50.00 
	1
	KES 50,000.00 

	 3.3.3
	Distribution
	1
	KES 15,000.00 
	1
	KES 25,000.00 

	 3.4
	Collection and Streaming of Presentations
	1
	KES 15,000.00 
	1
	KES 35,000.00 

	 3.5
	Publishing and Sharing of the Presentations
	1
	KES 25,000.00 
	1
	KES 45,000.00 

	 
	 
	 
	 
	 
	 

	 
	SUB-TOTAL
	 
	 
	 
	KES 196,000.00 

	 
	 
	 
	 
	 
	 

	4
	TOTAL
	 
	 
	 
	KES 1,196,000.00 
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