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Background

Founded by former professional soccer players in 2002, Grassroot Soccer (GRS) trains African soccer stars, coaches, teachers, and peer educators in the world’s most HIV-affected countries to deliver an interactive HIV prevention and life skills curriculum to youth. 

Vijana Amani Pamoja (VAP) is a charitable organization based in Nairobi that integrates social and economic values through soccer by creating a pro-active health environment.

As a Technical Assistance provider, Grassroot Soccer has partnered with VAP to provide support through curriculum/project design, training, and M&E system development. By transferring necessary skills, tools, and content, GRS aims build individual capacity as well as overall organizational capacity within VAP. 
GRS began working with VAP in 2004, initially providing the Grassroot Soccer curriculum and delivering 3 days of training for their leadership and volunteer team. Over the last 6 years, GRS and VAP have collaborated informally and GRS provided revised curriculum materials to VAP in 2008. Support from Egmont Trust allows GRS to work closely with VAP to develop program specific and culturally appropriate curriculum materials, deliver evidence based training, tailor a monitoring and evaluation system and specific project tools that will actively measure the impact of VAP programs, and provide ongoing support as necessary.
Year 1 Impact

GRS Technical Assistance

Year 1 of the VAP – GRS Skillz Kenya project has been incredibly successful in strengthening VAPs community impact as well as overall operations. The first half of the year saw important technical support from GRS to develop a Kenyan version of the evidence-based Skillz curriculum. VAP felt this was key to ensuring the Skillz program is locally appropriate and addressing the key drivers of the epidemic in Nairobi specifically. In addition to developing a strong curriculum, the Training of Coaches workshop in October 2010 provided VAP Coaches with a solid foundation on which to further develop their facilitation and coaching skills. This workshop introduced VAP Coaches to the importance of being a ‘Caring Coach’, which VAP management continues to foster through daily management.

A second major success was the development of a strong M&E framework and tools in order to effectively monitor and evaluate the impact VAP is having on their beneficiaries. While VAP had been conducting monitoring before this project, the tools and technical support provided by GRS resulted in regular collection of more accurate and educational data. As a result, VAP is now better positioned to share the impact of their programming with internal and external stakeholders, ultimately improving program delivery and engaging additional funding partners.

Strategic Partnership with the Department of Education

Throughout the better part of year 1, VAP faced challenges working within the schools. As a result, Enouce Ndeche, VAP’s Executive Director, identified the need to develop a strategic partnership with the Department of Education from the top level. On August 1, 2011, Enouce visited the Nairobi City Council, Department of Education and met with the Deputy Advisor of Public Schools, Mrs. Catherine Gichuba. After a long discussion of how the Skillz Program runs and its impact on the student participants, VAP was granted a letter of authority to visit all schools in Nairobi and required to submit reports on its impact on a regular basis to the office of city department of education.

This was a major breakthrough for VAP, as the blessing from the Department of Education provides the authority for VAP to work within Public Schools throughout Nairobi. VAP will continue to develop individual relationships at each school to ensure full government support. 
Field Office: Stronger Community Presence
VAP field office within the local community has helped to advance relations with community members, and established the organization as a positive and accessible local resource for HIV information. Individual community members have begun visiting VAP office to ask questions about HIV prevention, testing, treatment and support. As a result, VAP has begun to develop a local referral system by visiting with other local CBOs, service providers, and health care clinics. 

VAP is becoming better known among Nairobi, and specifically the Eastleigh community, as HIV educational experts. 

Quantitative Impact

Since the beginning of the project, VAP has had the following impact:
	Total number of Graduates
	1,164

	Male graduates
	752

	Female graduates
	412
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Scorecard

Since the inception of the scorecard as a monitoring and evaluation tool, VAP has been able to adapt and it has submitting its accurate completed scorecards to GRS in South Africa who uses the information to upload it into Salesforce online database. The information captures in this scorecard include: attendance, program sites, and pre and post survey data.

VAP has been relying on the scorecard to evaluate its programs in all the schools and community centres. The scorecard also captures all the Skillz coaches with their personnel information as well as the staff and volunteers. The entire system of monitoring and evaluation has been of great impact to VAP’s program that has generated a lot of interests from other like-minded organizations that network with VAP.

Qualitative Impact
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During year 1, VAP conducted pre and post surveys with 514 youth, a 59% sample of program participants. This is a large representative sample that we are confident provides good insight into overall program impact.

With more experience and technical support from GRS over the past year, all VAP coaches are more confident and competent in conducting the pre/post surveys with participants.

VAPs pre and post data shows that participation in the program leads to increased communication, attitudes and knowledge about HIV/AIDS. After the Skillz Kenya interventions, we saw a 25 percent increase in the number of youth who indicated that they had talked with a parent or guardian about HIV in the past two months and 16 percent more kids (72 percent total) indicated that they had talked with a friend (outside of Skillz) about HIV in the past two months. 
The pre and post data shows significant positive changes in an individual’s self-efficacy. After Skillz Kenya, 16 percent more kids (68 percent total) believed that they could resist peer pressure.

VAPs pre and post data shows significant positive changes in an individual’s HIV-related stigma.  After the GRS Skillz intervention, 4 percent more kids (87 percent total) disagreed with the statement, “I would stay away with a classmate with HIV.”

Our pre and post data shows significant positive changes in an individual’s knowledge of HIV.  After the GRS Skillz intervention, 27 percent more (71 percent total) recognized that having sex with an older increases your risk of getting HIV, 22 percent more (70 percent total) recognized that circumcision reduces a man’s risk of getting HIV, and 21 percent more (83 percent total) recognized having only one faithful partner was a prevention method of getting HIV.

Finally, our pre and post data shows positive changes in an individual’s attitude toward gender norms. After the GRS Skillz intervention, 8 percent more of the males (67 percent of the total male participants) disagreed with the statement, “There are times when it is ok for a man to hit his girlfriend” (2 percent more of the female kids (66 percent of the total female kids) disagreed with this statement).
Pre / Post Questionnaire Results
	Question
	 
	 
	 
	Pre
	Post
	Change

	Communication
	 
	 
	 
	 
	 
	 

	I have talked about HIV with a parent or guardian in the past 2 months.
	 
	33%
	59%
	25%

	I have talked about HIV with a friend in the past 2 months (outside of Skillz).
	 
	 
	56%
	72%
	16%

	 
	 
	Communication Average
	 
	45%
	65%
	21%

	Attitudes
	 

	I can talk freely about HIV with both boys and girls.
	 
	83%
	90%
	7%

	I would be willing to take an HIV test.
	 
	 
	85%
	89%
	3%

	I can protect myself from HIV.
	 
	 
	89%
	92%
	2%

	There are times when it is ok for a man to hit his wife or girlfriend.
	 
	61%
	67%
	6%

	I can resist peer pressure.
	 
	 
	 
	53%
	68%
	16%

	I would stay away from a classmate with HIV.
	 
	 
	83%
	87%
	4%

	 
	 
	Attitudes Average
	 
	76%
	82%
	6%

	Knowledge
	 

	Unprotected sex is the most common way HIV is spread.
	 
	82%
	82%
	1%

	HIV is spread by sharing food.
	 
	 
	93%
	94%
	1%

	It is possible for a healthy-looking person to have HIV.
	 
	68%
	76%
	8%

	Having more than one sexual partner increases your risk of getting HIV.
	 
	79%
	85%
	6%

	Having sex with an older partner increases your risk of getting HIV.
	 
	44%
	71%
	27%

	Circumcision can reduce a man's risk of getting HIV.
	 
	48%
	70%
	22%

	It is possible for an HIV-positive mother to give birth to an HIV-negative baby.
	 
	67%
	75%
	8%

	Having only one faithful partner (prevention method)
	 
	62%
	83%
	21%

	Washing after sex (not a prevention method)
	 
	 
	96%
	95%
	-1%

	Using condoms during sex (prevention method)
	 
	 
	66%
	85%
	19%

	Not having sex (prevention method)
	 
	 
	76%
	87%
	11%

	 
	 
	Knowledge Average
	 
	71%
	82%
	11%

	Overall
	69%
	80%
	11%


GIZ Evaluation Report

As mentioned in the last report, in May 2011 two representatives from GIZ youth development football from South Africa visited VAP to conduct an intensive interview and evaluation of VAP programs and its impact on both youth participants and the community at large. 

The report was completed in September and includes 4 powerful case studies about VAP team members. Below are two excerpts from the report. Please see the annexed report for the stories in full. 

Case Study 1: Beth* is 27 years old, a mother of three and a female coach with VAP.
‘I am a peer-educator and a coach for VAP. I am also counselling for the Mrembo programme (a programme for girls), which falls under VAP.  These girls need a programme like this. When I see a good response and a change in them, it is enough reward for me.

In our programmes we work for the prevention of HIV and AIDS. We teach people not to discriminate against people with this sickness. My uncle has AIDS. There is a stigma around AIDS. When you say you have AIDS, you will not be able to buy food from a grocer.  The people will chase you away. The people will run from you and talk bad about you. Some people might take medicine for it, but they do it under cover.

I wish for a community where the people are more understanding and do not discriminate and live like brothers and sisters.

The programmes are of great value.  I will stay involved with them.  It also helps me a lot and I get to know different people. It is through VAP that I get to know them and learn about nutrition/healthy food.  I can give them information and tell people about it (HIV and AIDS), and so help them.’

Case Study 2: David* is a 26 year old father, and is a peer-educator and coach at VAP.
David* finds recognition in his role as “coach” and feels that he is making a difference in the life of youths in the community, by saying:  

‘What is good about my life is that I feel proud that I am coaching.  I get the opportunity to change the lives of my players.  I give them good advice, even with the little that I know.’

David’s* mother and brother are very supportive of him being a coach and peer-leader at VAP. His brother shares the following sentiments:
‘David* is a good brother and we are good friends. Since he joined VAP he became more responsible. He brings home food for the family. He likes being a coach.  His team is disciplined and that motivates him. He is often away from home, busy training, organising and coaching for VAP. He gets along well with the other coaches and the management.

He also teaches me about the things he learns there like healthy living and not to use drugs.  He says it will destroy my body. The children respect David* because he is a good coach. They greet him ‘Hi, Coach’ and it makes him feel appreciated. I can see in his actions and the way he speaks about the programme, that he likes it.

I gained knowledge from him. My mother says she can see that he has changed.  He has no girlfriend and is responsible.  He has become more of an “adult”.’
Words from Beneficiaries

David Oduor is a VAP Coach who is in charge of doing VAP’s video coverage, taking pictures, editing etc. Currently David is a journalism student at East Africa School of Media studies and he is being supported by ForGranted one of VAP’s partners who support Coaches to further their academics. ForGranted currently supports David and Edwin Ochieng another VAP Coach. Both of them will be finishing their studies February 2012. 

David conducted several interviews with Skillz Kenya participants, and captured the following impact statements:

“We have learnt so many things about HIV/AIDS and now am able to protect myself and my friends from being infected by this deadly disease called AIDS.”

-Terry Wafula, from Robert Mzomba primary school.



“I have learnt how to make good and firm choices in my life for example how to choose good friends and how we can use our coaches voice when we want to make a decision.”

-Shawn Njeri, 14 years from Jericho Community Centre.


“This program is very interesting. It has taught me a lot. For example ‘Red Card session’ I can now use this symbol to stay away from friends who would pressurize me to engage in early sex.” 

-Joice Odinga, Morrisom Primary School


“Skillz Kenya program has really helped me to be focused and make firm decisions. I have known how to protect myself and also how to take care and support those who are infected."

-Lilian Wanjiru, Form 2 student from Mogra Star High School 

Lessons learned

Year 1 of the VAP – GRS Skillz Kenya project has been incredibly successful in strengthening VAPs community impact as well as overall operations. Both GRS and VAP learned several important lessons throughout the year that we will apply to our Year 2 partnership. Two specific challenges we will address include:

Participant Retention Rate

Of the 1,501 participants who were initially signed up, there were only 1,164 graduates during the time period from September 2010 to August 2011. A participant is considered a graduate when they have attended at least seven of the ten one-hour sessions. The participant retention rate was 71% for interventions delivered out of school and 82% for interventions delivered in school. 
In the future, we will explore how to increase the participant retention rate. One intervention, which was delivered in school and began on July 6, had 50 participants and was unable to be finished. This contributes to lowering the participant retention rate. Currently, 60% of the interventions take place in school. It may be worth trying to complete a larger percentage of interventions in school as these programs see higher completion rates. Additionally, VAP will work hard to avoid starting interventions but not finishing them.
Lastly, VAP feels strongly that the new strategic support from the Department of Education will really help improve overall retention rates as we now have approval from official authorities to deliver programs in schools.
Male to Female Graduate Ratio

After assessing the monitoring data captured visa the Scorecards, it seems there is a disproportionate number of female and male kids in the program. Only one-third of participants and graduates are girls, when ideally VAP programs should reach a 50/50 split. 
In the future, VAP will explore how to attract and recruit more girls into the program. It will be important to emphasize that the program is open to kids of both sexes, and to research why girls are choosing not to attend. Are other girl-specific afterschool clubs competing with the GRS interventions? Do girls have obligations at home (i.e. need to look after their siblings) that they need to attend to? Do girls think that if they cannot play soccer they cannot attend? We can conduct focus groups or informal interviews with learners, coaches, and/or school staff to try to answer these questions. After identifying some reasons why girls are not participating, we can begin to brainstorm possible solutions to increase their attendance rate. 

Activities Undertaken July - August
Kick N Test VCT Tournament

On the 16th July VAP organized its 3rd annual Kick N Test VCT soccer tournament. A total of 16 teams which included both boys and girls from across Nairobi converged at Kiambio Community Sports ground, which is just a few metres from VAP ground offices. The teams scored points both ON and OFF the field, receiving tournament points for winning or drawing a match as well as for participating in Skillz Kenya HIV prevention activities or for visiting VCT services to test or HIV and know their status. Additionally, all participants were encouraged to test for TB, which also added bonus points to their respective teams. The VCT and TB services were provided by EDARP an organization that provides HIV/AIDS and TB services. 
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One player from each group was chosen as a soccer champion based on his/her performance in the tournament, and one as a spirit champion, based on his/her enthusiasm and participation in the Skillz program. Community members from the Kiambio area were also invited for VCT and TB screening services during the tournament. According to EDARP total of 81 youth players were tested on HIV/AIDS and screened on TB as well as being awarded with tournament certificates. An extra number of community residents of Kiambio were also tested on HIV/AIDS and TB.

The venue of the tournament was selected based on the fact that Kiambio slum is the 4th biggest slum area in Nairobi and it is the community where VAP has ground offices. Majority of the dwellers are depending on periodically manual jobs with a few employed in informal sectors. Kiambio slum is also on record with the highest numbers of a myriad of social and economic challenges e.g. HIV/AIDS, TB, Malaria, lack of employment, early pregnancies, sexual abuse.

VAP Multi Media ICT Learning Camp for Youth

On the 3rd of August VAP together with several youth organizations from Africa, India, Pakistan, Syria and South America participated in a conference call organized by Heart In Action, a CSR project of Asita Informatica Inc. The aim of Heart in Action is to create a youth network forum where the youth will network and share positive life experiences through a new media ICT movement. 

During the online international conference 30 youth attendees from all the organizations, 5 Skillz Kenya program participants shared their stories on how Skillz Kenya has impacted their lives. Other youth had a similar to express how their lives had been transformed through different activities e.g. drama, music etc. The main aim is to make this event an annual event where youth from around the globe would gather and share out their live experiences.

Training with Coaches across Continents

From 3rd to 6th August VAP partnered with Coaches Across Continents for a training workshop that entailed the whole spectrum of life skills, with a focus on HIV/AIDS. Additionally VAP coaches were trained on youth coaching tips and drills to support their daily work as they work with kids. A total of 25 coaches including volunteers were awarded with certificates upon the completion of the training.












