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I. INTRODUTION
This report aims to update information on the progress of program activities more school for me during the period that lasts from September to December 2011. It brings an analysis of the progress that has been done and achievements of activities planned.
 
II. PLANNED ACTIVITIES (September to December)
	Planned Activities
	Achievements

	Actividades extra curriculares 
(Sport & HIV Aids) – trainings per month (1)
	70%

	Melhorar a higiene e limpeza
Improve hygiene and cleanliness
	70%

	Reabilitar a sala de cozinha
Renovate the kitchen room
	90%

	Mais dedicação no estudo
More dedication in the study
	90%

	Bom relacionamento entre as meninas
Good relationship between the girls
	90%

	Boa saúde para as meninas
Good health and medication for girls
	95%

	Other activities/ Unplanned
· Training the girls to use the Sewing machine
	
20%

	
	



a. Implementation of Regular Activities
	Planned Activities
	Achievments

	Acompanhamento Académico (1º, 2º e 3º trimestre)
Academic monitoring (1st, 2nd and 3rd quarter)
	100%

	Saúde e Saneamento;
Health and Sanitation
	95%

	Actividades Extracurriculares e Tempos Livres.
Extracurricular Activities and Leisure
	50%

	Monitoria e avaliação
M & E
	100%

	Logística e compra de comida
Logistics and purchasing food
	100%

	Logística, Equipamentos e Estruturas
Logistics and House rennovations
	50%

	Segurança (2 guardas)
Security (2 guard)
	100%

	
	


          
b. Special Events:
· 2 days visit in the homes of girls´s parents. 

c. Major Challenges / Constraints

· Lack of car to transport the girls in case of illness;
· Lack of money to pay all operating costs of the project
· Lack of money to attract more girls to project;

III. General situation of girls in school

	Grade
	Achievments

	Grade 9
	100% passed with average of 13 marks

	Grade 10
	Not published. We´re waiting for the final results
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