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Project Summary
Kayan helps to mobilize Arab women as social change agents and community leaders and activists through long-term investment in the development of women’s leadership at the grassroots. Support of grassroots community organizing in Arab villages has emerged as a cornerstone of Kayan’s work, a tool that empowers women to overcome imbalances and to improve their lives in tangible ways. Working through bottoms up approach, the program begins with intensive personal empowerment, working up to political empowerment, which leads to community engagement and local leadership. Becoming local leaders will pave the path for program participants to integrate into decision-making processes first on the local level and, ultimately, on the national level. The program also connects women from isolated villages through our Jusur Women Leaders Forum, enabling networking, exchange of experiences, learning from one another, leading joint actions, and consolidating common national agenda and goals.  

Kayan’s Mission: Kayan strives toward a fully realized, nationwide Arab women’s movement and the genuine democratization of a diverse and inclusive public sphere in Israel. We promote and defend the social, economic, and civil rights of Arab women throughout Israel; contest inequality by addressing the root causes of social exclusion and gender disparity; empower Arab women to set their own agenda of self-actualization; and provide tools to strengthen Arab women’s leadership in local decision-making processes.

Kayan’s Vision: We envision a secure and just society, in which Arab women in Israel enjoy full and equitable opportunities for self-expression and self-actualization. We invest in the development of grassroots leadership to catalyze social change grounded in the elimination of gender disparity. Kayan values pragmatism in the democratization of the public sphere, fosters genuine agency among Arab women and brings their influence directly to bear upon barriers to the realization of their rights and improvement of their socio-economic status. 
    
Project Statement of Need
Palestinian women in Israel suffer from layered discrimination: as women in a patriarchal and traditional society, and as a national minority living in a Jewish state. Living in a patriarchal and predominantly rural society has significant effects on women. Arab women suffer from poverty, personal and economic insecurity, are exposed to domestic violence, and expected to remain in the private sphere, mainly taking on the traditional role of caretakers. This has grave implications on Arab women's lives and is reflected, among others, in limited access to higher education and employment. Less than one third of Arab women in Israel participate in the labor force and unemployment among this group is a striking 11%. Furthermore, Arab women are excluded from decision-making at all levels, beginning from decision-making within their homes and families, and continuing to decision-making in the community and in the local public sphere. This situation is exacerbated by systemic state discrimination, reflected in a lack of coherent planning and budgeting strategies to address the needs of Arab women in all spheres of life: employment and economic opportunities, education, health and social services, access to land, infrastructures, public transportation, and more. 

Thus, when it comes to public decision-making processes, Arab women have extremely limited access and assert little influence within the political sphere. Barriers to equal participation of Arab women in the public sphere constitute a threat to their personal status and security. We at Kayan believe that approaches to promoting gender equality and participation of women in public life must address the exclusion of Arab women at all levels of society.

Theory of Change
A sustainable approach to promoting the status of Arab women must address social, economic, political, and legal barriers to development. Kayan promotes the rights of Palestinian women in Israel to equality by empowering grassroots Arab women activists to challenge their systemic exclusion from the public sphere and from local-level decision-making. Through curricular training and rights education, Arab women gain enhanced awareness of their right to equality in different fields. Working with grassroots activists, we help them conduct professional local-level needs assessments, strengthening the participation of women in local public decision-making processes and promoting gender-responsive public budgeting in the Arab community.     

Through a process of politicization, Kayan empowers women to expand their spheres of influence. A “sphere,” as such, is not a measure of a woman’s family status, professional rank or socio-economic stratum within the society, but of the breadth of her influence: as an individual, able to practice choice and prioritize her own current and future needs; as a family member, able to influence the values of her children, spouse and other relatives; as an employed professional, able to impact decision-making processes; as a teacher, sharing her vision of society with a new generation of changemakers; or as a grassroots activist, identifying and responding to the needs of her community. This outlook defines politics as the extension of influence, a concept that is not limited merely to public office. A woman’s political self can therefore be developed and strengthened in any number of domains, manifesting in an ability to set her own civic, economic, eductional, health, familial and social agendas. Kayan’s role is not to advocate whom an individual woman should become, but rather to politicize women as decision makers, helping them expand their reach as agents of social change.     

Project target group
Kayan works with Palestinian women in Israel who live in Arab villages and towns in the Northern, Central and Haifa Districts of Israel, and from mixed cities (such as Haifa, Yafa). The villages are located in geographical peripheries where very few, if any, NGOs work. These villages remain isolated in terms of transportation, access to infrastructure, health, social services and employment. Arab municipalities are also discriminated at the national levels regarding resource and funding allocations compared to Jewish villages. Arab neighborhoods in mixed cities remain discriminated in terms of development and involvement within the local decision-making process, despite their size and apparent easier access to employment and public facilities. The 45 women members in the Jusur National Forum of Arab Women Leaders are representatives of the 20 women’s groups Kayan works with on the local level.

Jusur (Bridges) – National Forum of Arab Women Leaders
Grassroots community activism is integral to Kayan’s vision of social change, empowering women to overcome imbalances and improve their lives in tangible ways. Our core methodology, Jusur (Bridges) –  National Forum of Arab Women Leaders, provides a crucial framework that ensures the sustainability of community-based initiatives for social change. This national forum consists of about 45 women community leaders from approximately 20 villages where Kayan works. Jusur members meet on a quarterly basis, and once a year participate in a two-day retreat. During these meetings, the women exchange experiences about critical issues pertaining to their lives, discuss priorities of their activism, tools and methods, working relationships, barriers to success and effective partnerships with other non-governmental organizations and public authorities. In 2015, the thematic focus of the Forum’s work is violence against women, gender-based killing of women, and participation of women in local politics. Kayan has invested considerable efforts in expanding the forum in order to ensure a sustainable framework that creates long-term, tangible results. It is important to note that this model is unique and it is the only forum of such scope in Israel, bringing together women from marginalized and disenfranchised villages, where they remain isolated from other groups of women and from the public sphere, giving them the sense of belonging, solidarity, and strength. 

Jusur is becoming stronger as a body, with more in-depth exchanges between and among the different communities, and with a sound infrastructure for different joint actions and networking. One of the aims in this effort is to consolidate Jusur as a national body that will take responsibility over leading initiatives on the national level with a high level of coordination, and putting crucial issues affecting women on the national agenda.

Kayan provides ongoing professional guidance and close accompaniment to the Jusur Forum in order to successfully address selected issues, including professional consultations, advocacy tools, training workshops, and tools how to effectively carry out public media campaigns and how to effectively implement local community and national projects. 


Cooperation with other bodies
Kayan strongly believes in cooperation to leverage the impact of our work. We are an active member of several national coalitions working to promote the status of women in Israel. Partners support each other’s work through cooperative advocacy, joint implementation of project activities, exchange of knowledge and resources. We will cooperate with these coalitions according wherever relevant.
image1.png




