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1. Introduction:

Virutcham Magalir Munnetra Kalzangiam (VMMK-previously known as Virudhunagar Magalir Membattu Kazhagam) is a non-profit organization established by a group of socially concerned Women in the year 1997 and registered under the society’s act of Tamil Nadu.  Secretary of VMMK Ms. K. Vijaya has been a long-standing social worker in the district and she heads the organization as a founder and is supported by a core and volunteer team who are from the communities it strives to serve. This includes young girls and boys in their youth and includes 30 of them in the staff from MSM community in different capacities. VMMK in implementing its projects collaborates with a wide range of institutions: other NGO’s in the district, CBO’s, Government Departments in the district and other civil society groups. It is this collaborative approach and the pool of external advisers/experts that VMMK has access to, have helped in quality delivery of its programmes and helped in it achieving the award for the best NGO in Tamil Nadu at the State Level for its contribution to women development from the Chief Minister of Tamil Nadu in 2013. Secretary of VMMK serves in different capacities within the bodies constituted by the district administration such as the Child Help Line, Women Help Line, Eve Teasing Committee, Crime against Women, Consumer Rights Protection Committee and Free Legal Aid committee in the Magistrate Court at the district level. 
Main focus of VMMK interventions are on Women, Children, Transgender and MSM (Men Sex with Men) looking into their livelihood, access to welfare and protection of rights. VMMK has organized 169 women SHGs, 18 Transgender SHGs, 14 SHGs of disabled and 27 SHG’s of Men.  All of the above specified groups fall within the purview of unorganized sector workers and whom VMMK has helped to organize themselves establish as a Trade Union. Besides VMMK have also organized about 900 MSM and 635 Transgender persons to protect their rights and reduce the vulnerabilities.  2100 Children of these workers are included in various Child welfare projects like, crèche, Education, Nutrition support, Eradication of Child Labour etc.

The vision and mission of VMMK reads as follows:

Vision:

VMMK visualizes a society where marginalized and disadvantaged women will be a force for their own socio-economic empowerment.

Mission: 

To work among the marginalized and disadvantaged women to enable them achieve their socio-economic empowerment through a participatory process of organization, social education and training.

Geographic Focus:

State: Tamil Nadu; District: Virudhunagar; Blocks: 11; Panchayat: 65; Working Villages: 180

More recently VMMK has commenced working in Odisha with the formation of ODI (Odisha Development Initiative) - a network of 15 small and emerging NGO’s in the state. 

2. VMMK - Its Programming Structure and Mandate:

Programmatic Interventions could broadly be categorized into four distinct efforts. They are:

1. VMMK focuses on Women, Children and Transgenders as distinct groups needing specific social and economic protection with a rights perspective.  It is perceived that these groups though part of a larger constituency have special needs given their vulnerabilities and lack of coping mechanisms.  The efforts to date have meant organizing them, equipping them, facilitating external linkages for them to access mainstream programmes and schemes; and offering supportive services as required. 

2. VMMK recognizes that as persons belonging to Unorganized Sector Workforce the above groups have to face difficult circumstances in their work environment and need protection from abusive and oppressive situations. Though the government offers them certain safety nets they do not have the know-how to access or avail the benefits offered due to their illiteracy. 
3. VMMK having worked with these groups over the years realized their vulnerabilities arising from their sexual orientation and behavior. This led to VMMK focusing on their Reproductive Health issues especially STD and HIV/AIDS. 
4. VMMK realizes that it cannot be the driving for long years in pursuing its mandate and initiated an effort to build community competencies, particularly among children and youth who are sensitive to the realities of the communities in whose midst they live. 
All of the thrust areas mentioned above are linked and twined to the extent one witness’s inevitable overlaps in projects implemented by VMMK either by design or default.
3. VMMK - Its Projects and Achievements:

3.1 Sarva Sikhsha Abyan: 
Education for All is a scheme initiated by the government of India and VMMK is a partner in this programme in Virudhunagar district. It focuses to provide education to all those children dropping out from the schools for various reasons and child laborers who are still working. Majority of the children staying and studying here are orphans and semi orphans. Under this scheme there are 4 Residential Schools at Virudhunagar, Sivakasi, Sattur and Aruppukottai Blocks. Sarva Shiksha Abhiyan provides useful and relevant elementary education for all children in the 6 to 14 age group. SSA also has a mandate to bridge social, regional and gender gaps, with the active participation of the community in the management of schools. 

Project Location:  Kunthalapatti
No. of Beneficiaries: 

TOTAL:   144 Children; Girls:   59 and Boys:  85
Major Activities:

· Enroll the dropout children in the special residential school 

· Provide safe accommodation, food and other consumables to drop out children

· Give basic education and skill development training and enable/equip the children for mainstream education   

Key Outputs:

· 144 Drop out children identified and admitted to the 4 Special residential schools and given all the services maintained above

· No child labor and drop out children in the area

· Enabled the children to participate in the district level and state level competitions like drawing, sports, essay writing, poem writing etc. 

· Created awareness among parents and general public and establshed  village education committee 

3.2:  Creche:

VMMK is running two crèches for the children of ailing mothers and working women.  Children are provided a healthy lunch daily. These crèches are equipped with recreational facilities with toys for the children to play and learn. This programme is dupported by Central Social Welfare Board (CSWB), Government of India, New Delhi and Tamilnadu Social Welfare Department, Chennai, Tamil.
Project Location:  Virudhunagar

No. of Beneficiaries: 

TOTAL: 40 Children; Girls:  15 and Boys: 25

Major Activities:

· Reading & Writing Exercise

· Playing

· Free Food

· Games

· Local Level Committee Meeting

· Parents Meeting

Key Outputs:

Enabled parents to engage in activities knowing children are safe, well cared for and enjoying play opportunities.

Helped working parents to bring up their children with confidence in normal loving, caring environment.
Provided opportunity for children to socialize and learn.

3.3
Kasturba Gandhi Balika Vidhyalaya (KGBV)   Residential School
The introduction of the KGBV schools has undoubtedly been a very positive experience for the girls. This Programme is being implemented by VMMK in Narikudi Village. This programme is to ensure greater participation of girls in education and thus facilitate retention of girls in education especially enhancing the access of girls belonging to disadvantaged groups like SC and ST.
Project Location:  Anaikulam

No. of Beneficiaries: 

TOTAL: 50 Girls

Major Activities:

1. Free Education

2. Vocational Training

3. Yoga & Meditation

4. Exposure Visit

5. Food & Shelter

6. Parents Meeting
Key Outputs:
Motivated and prepared the girls and their families to send them to residential school and stressed the relevance and importance of educating girls for their empowerment
Provided necessary infrastructure for these schools including necessary teaching and learning material.
Put in place appropriate systems to provide necessary academic support along with mechanisms for monitoring and evaluation.

3.4
Thalir Thiran Thittam
While the world of work is increasingly becoming a level playing field, students coming from a less privileged social or economic background have an initial disadvantage in coping with the others which places them with a huge handicap as they begin their career.
Unless the students prepare themselves sufficiently both psychologically and socially, they would be at a loss to face the ‘real world’. Students have huge potential. While regular curriculum equips them with knowledge and hard skills, it does not cover the soft skills relating to both emotional intelligence and social intelligence which become the deciding factor to move ahead in a competitive world. ‘Thalir Thiran Thittam’ was envisioned to support students with consistent and persistent inputs of skills and attitudes, which are extremely important in life, but not covered by the regular curriculum, over a period of time with an ideal of creating a ‘transformational change through awareness’. VMMK is implementing this initiative with the support of Aparajitha Foundation. 
Project Location:  Virudhunagar and Aruppukottai

No. of Beneficiaries: 

TOTAL: 2400 Children; Girls :  1423 and Boys:   977

Major Activities:

1. TTT DVD - Teachers Training
2. Regular training for children in classes 7 - 12                                                                         
3. Monthly School Monitoring

4. Quarterly Stakeholders Meeting

5. Follow up Activities
Key Outputs:

Equipped students to make informed choices by providing them with skills that they need to cope with issues and problems related to the entire spectrum of their survival and well being
Prepared students to become more responsible and confident adults, enabling them have a high self-esteem and self-worth,

Equipped students fit for the real world in which they would lead lives as responsible citizens, contributing well to themselves, their families and the society at large.

3.5
Village Library Programme

Village Library: Village Library Scheme can be considered as  an alternative to the traditional knowledge dissemination, oral tradition of sharing information passing the elders among the community, has declined owing to the fast changing socio- cultural scenario. Partnering with AID INDIA, VMMK has instituted 50 libraries in the target villages. Theses libraries or the knowledge dissemination centers run by the community volunteers. The books are on moral stories, practical sciences socio-cultural happenings etc. Each library has shelved with 50 books. All to gather 2500 books are being used by the children in the villages. Not only the children and their elders-parents and grandparents too are beneficiaries of these endeavors as the children pass on the messages they have learned to them. About 2250 children and their peer groups are benefited. To encourage the children to have sense of ownership of the library, VMMK has given ID Cards to all the children using the library.   

Project Location:  Villages in Virudhunagar Block 

No. of Beneficiaries: 

TOTAL:  420 children; Girls:  227 and Boys: 173
Major Activities:

1. Provision of Books and establishing systems for lending

2. Monitoring and facilitating the systematic use of the library

Key Outputs:
Increased interest among children to read and learn.
Facilitated Eradication of illiteracy in villages
3.6
Short Stay Home (SSH)

VMMK facilitates a Short Stay Home for the women in distress and those are neglected by their family.  This programme is supported by the Central Social Welfare Board (CSWB), Government of India, New Delhi. The home provides vocational trainings such as tailoring, basket weaving, sanitary napkin production, pickle processing and preservation etc. Apart from the skill training VMMK provides psycho-social counseling, to reunite the inmates with their family members. This home could accommodate approximately 30 women and girls in distress by providing them a healing environment. 
Project Location:  Virudhunagar

No. of Beneficiaries: 

TOTAL:    68 persons; Women : 53 and Children   : 15
Major Activities:

· Provide temporary shelter
· Provide safety and security
· Provide alternative livelihood options
· Facilitate integration of families
· Offer counseling and psychosocial care
· Offer legal assistance and police help
Key Outputs:

· 53 Inmates and 15 children have been admitted in the Home and provided support 

· Inmates have been counseled and provided rehabilitation services including vocational training

· 23 Inmates rejoined with their families. 

3.7
Family Counseling Centre (FCC)

This programme plays a vital role in society and is supported by the Central Social Welfare Board, New Delhi. Family Counseling Center facilitates a favorable environment for women, men. transgenders and children to improve their family and home life. The Family Counseling Center accepts individuals and families dealing with issues ranging from spousal problems, greater family disharmony or parent and child tensions. Counselors work to find sustainable solutions that satisfy the mental and emotional needs of all individuals or family members involved in the counseling process.
Project Location:  Virudhunagar

No. of Beneficiaries: 

TOTAL:      724 persons; Males: 52; Females
: 576 and Transgenders: 96

Major Activities:

1. Family Counseling

2. Grievance Day Counselling

3. Mobile Counselling

4. Free Legal Aid

5. Sub Committee Meeting

6. Follow up Activities - Home Visit

7. Awareness   Programmes

Key Outputs:

The Family Counseling Center works in collaboration with the local police, All Women Police Station and Free Legal Aid for mutual and amicable settlement of marital disputes, property issues and proper childcare. Local police refer cases that need temporary shelter, protection and rehabilitation to the Short Stay Home.

3.8
Trade Union (Udeyam Networking):

Human Rights literacy and legal Aid to Unorganized daily waged women labourers engaged in Construction work and Roadside Vendors in three blocks of Virudhunagar district. This program is supported by NHRF – Norway
Project Location: 

Virudhunagar, Sattur, Sivakasi, Rajapalayam, Srivilliputhur, Aruppukottai,  Thiruchuli, Narigudi, Kariapatti

No. of Beneficiaries: 

TOTAL:  11645 women

Major Activities:

1. Leaders & Members Training on their rights
2. Leadership & Management Trainings

3. Counseling and Legal Support / Assistance

4. Advocacy, Lobbying and Networking

5. Human Rights Day Celebrations

6. Convention for Trade union Members Demand

7. Monitoring and Evaluation

Key Outputs:

Workers Dignity and Rights protected in the work Environment.

All Members are aware of Government Schemes and are able to access them and benefit. They have received social security schemes up to Rs. 42,28,000/-
Their families deriving benefits as a result of their enrolment into the Government schemes  
Confidence among members to deal with institutions.

Five cases have been solved through the VMMK legal aid cell. 
Improved acceptance of members within their families and reduction in domestic violence.
Issues and problems of the unorganized sector women workers highlighted
3.9
Income Generation Programme ( Self Help Groups)

Major focus of VMMK is on empowering women, transgender, children and disabled persons in the communities. Over the years Self Help Groups (SHGs) have become the main stay of this effort. SHGs, which started, as support groups have now become the basis for income generation activities and in the long run, as agents of social change. SHGs are the moral fiber of the community based approach followed by most of the VMMK projects .Serving not only as the forum in which problems are aired and solutions sought, they also became institutions of economic transformation .There are 257 SHGs with a membership of 3084 comprising of 2414 Women, 265 Transgender and 348 Men.  The biggest gain from this venture seems to be the empowerment and sense of achievement the women, transgender and differently abled feel.

Project Location:  Virudhunagar District

No. of Beneficiaries: 

TOTAL

:  3925  

Women
:  3163

Men

:  527

Transgender
:  141 

Disability
:   94
Major Activities:

1. SHG Trainings

2. A&R Trainings

3. Creation of Revolving Fund (RF)

4. Facilitating Linkages with Mainstream Institutions and programmes 

5. Facilitating access to loan for Economic activity
Key Outputs:

· Encouraged community coherence

· Provided a forum for the sharing of ideas and knowledge

· Extended support to members in difficulty 
· Enabled community in identifying and resolving their own problems.
· Reduced vulnerability in times of crisis
3.10
Project Title:   Working Women’s Hostel (WWH)
Brief Description of the Project:

Since Virudhunagar is the district headquarters women who are posted here in the government sector as well as in private companies are often confronted with difficult challenges related to their safety and that of their very young children. There were no safe places to stay for women who migranted for work. Realizing this pressing need, VMMK established a Hostel in Virudhunagar, supported by the Central Social Welfare Board (CSWB), Government of India, New Delhi. Though it only caters to 25 women at a time, till date 75 working women have benefited during the last financial year.

Project Location:  Virudhunagar

No. of Beneficiaries: 

TOTAL

:  25

Women
:  25

Major Activities:

1. Provision of Food & Accommodation 

2. Offering Recreation

Key Output:

Promoted the availability of safe and conveniently located accommodation for working women, with day care facility for their children, wherever possible, in urban, semi urban, or even rural areas where employment opportunity for women exist.
Key Learning:

Offering Safe and Secure environment to working women and their young wards could create greater opportunities for women and their families and also give confidence to work environment to perform better without worrying about their children and also their own safety. 
3.11
Project Title:    Tailoring Centre

Brief Description of the Project:

Vocational training program is offered to poor village women and adult girl children. Project is to provide opportunities for improving the skills of women so that they can find better opportunities for employment and improve their economic situation. Vocational training such as tailoring and embroidery is conducted by VMMK. 
Project Location:  Virudhunagar Block

No. of Beneficiaries: 

TOTAL

:    450

Women
:  450

Major Activities:

Offers training on Tailoring, Embroidery, Toy Making, Jamiki  Works

Key Outputs:

· SHG members and young girls have gained skills that provide employment opportunities
· SHG women have started their own enterprise after the training
Key Learnings:

Tailoring centre has become well-known in the surrounding and the importance of women having to work and be independent is increasingly getting accepted and encouraged by their families and the people in the area. 
3.12
Project Title:    MEDP & REDP Programmes

Brief Description of the Project:

VMMK provided REDP on masonry trade to unskilled construction workers in Virudhunagar Block, Virudhunagar district.  This programme provided training to 30 youth with the support of NABARD during the year. Further, Micro Entrepreneurship Development Programme (MEDP) supported by NABARD on Food processing (Masal Powder, Variety of pickles, Vadagam and Appalam, Milk products) was provided to members of women SHGs in Virudhunagar block  of Virudhunagar district. Also, MEDP on Jute products   was provided to members of women SHGs in Virudhunagar & Sivakasi blocks of Virudhunagar district. MEDP on “Dry cleaning and Laundry Services” was offered to members of women SHGs in Virudhunagar & Sivakasi blocks of Virudhunagar district.
Project Location:  Virudhunagar

No. of Beneficiaries: 

TOTAL

:    150

 Youth

:  30

Women
: 120
Major Activities:

1. Mason training

2. SHG Training

3. Food Processing Training

4. Jute Diversified products   
5. Dry cleaning and Laundry Services
Key Outputs:

Those trained have either secured employment or become self-employed and their household incomes have gone up.

3.13
Project Title:   INTEGRATED COMPLEX OF SPECIAL HOMES FOR SENIOR CITIZENS AND 

                           DESTITUTE CHILDREN 

Brief Description of the Project:

VMMK implemented the INTEGRATED COMPLEX OF SPECIAL HOMES FOR SENIOR CITIZENS AND DESTITUTE CHILDREN with the support of Social Welfare and Nutritious Meal Programme Department. 

Project Location:  Virudhunagar

No. of Beneficiaries: 

TOTAL

:    50

Senior Citizens
:  25

Children
: 25

Major Activities:

1. Food & Accommodation 

2. Medical Assistance

3. Counseling

4. Library, Outings and Recreation

Key Outputs:

25 Elders and 25 Children from very poor family backgrounds and vulnerable situations enjoyed the benefit of this initiative of VMMK
3.14
Project Title:   Transgender EMPOERMENT Program
Brief Description of the Project:

Eunuchs are the most vulnerable community who face lot of problems, such as sexual harassment, ill-treat, poor social status and other socio-economic problems. They are treated as vagrant and derelict to any dignified job and they are the neglected section in the society.  Hence VMMK has planned to reach out and evolve interventions for this socially deprived people. So far it has identified 1526 such people in Virudhunagar district of Tamil Nadu.  In order to sensitize the government machineries and the general public, these people are being organized as 20 Self Help Groups comprising of 265. Furthermore these organized groups stand as a platform to carry all sort of social development activities.  
Project Location:  Virudhunagar

No. of Beneficiaries: 

TOTAL

:   450

Transgender
:  450

Major Activities:

1.  Transgender Group formation

2.  Vocational Training

3.  Medical Assistance

4.  Govt. Welfare Schemes

5.  Revolving Fund Loan (RF)

6.  Loan for Economic Activity 
Key Outputs:

All the transgender persons have been provided orientation about their rights and the government schemes that they could access and benefit from.

3.14
Project Title:   HIV/AIDS Prevention Project for MSM

Brief Description of the Project:

HIV/AIDS Prevention Project for MSM/  TG this program is supported by Tamilnadu State AIDS Control Society (TANSACS)
Project Location:  Virudhunagar District

No. of Beneficiaries: 

TOTAL

:    1381

Kothi

:  892

DD

:  394

TG

:    95
Major Activities:

1. Counselling

2. ICTC, STI, RMC, ART 

3. Condom Promotion

4. Health Camp

5. Stakeholders Meeting

6. Advocacy Meeting

7. Crisis Management

8. Community Event

9. Behaviour Change Communication

10. Hotspot Meeting

11. DIC Level Meeting

12. PLHIV Follow up

3.15
Project Title:   Pehchan Project for MTH 

Brief Description of the Project:

Pehchan Project for MTH (MSM, TG, Hijra): HIV/AIDS prevention counseling and medical camps. This program is supported by the South India AIDS Action Programme (SIAAP)  Chennai.  

Project Location:  Virudhunagar, Sivakasi, Sattur, Vembakkottai, Watrap, Rajapalayam, 

                                  Srivilliputhur

No. of Beneficiaries: 

TOTAL


:  492  

MSM


:  257

TG


:  14

Panthi


:  212

Female Partner 
:  9

Major Activities:

1. Counselling

2. ICTC, STI, RMC, ART 

3. Condom Promotion

4. Health Camp

5. Sensitation  Meetings

6. DIC Level Meetings

7. Hotspot Level Meetings

8. Solitarity Event

9. World AIDS Day Programme

10. Female Partner Service
3.16
Project Title:   TB Project

Brief Description of the Project:

Health Monitoring for TB Patients: With support of Catholic Health Association of India this programme aimed at educating the TB patients to maintain health on the regular basis. This was done by various awareness programmes on health and medication.
Project Location:  Virudhunagar District

No. of Beneficiaries: 

TOTAL

:    1497

Male

: 52

Female

: 1225

Students
: 220

Major Activities:

1. Awareness Meetings 

2. House Hold Survey

3. Sputum Collection 

4. Defaulters Retrieval

5. Follow up Services

Thank  you

Mrs.K.Vijaya, 

Secretary , VMMK

