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Spencer, NY 14883

SECOND CHANCE THOUROUGHBREDS INC. EIN: 45.1182639

DEVELOPMENT PLAN:

There are four main activities that will be conducted by Second Chance Thoroughbreds Inc. Below please find
descriptions of each of these activities.

1) Acquisition Retired thoroughbred race horses at risk of auction or slaughter shall be acquired by donation or by
purchase, In the case of purchases, each horse shall be purchased for $500.00 or less, This activity shall be conducted
by any of the three board members and will be conducted throughout the year as horses become avallable. The
acquisition of horses will take place In New York State at various tracks and privately owned farms where horses are
for sale for $500.00 or less. We expect that this activity will utilize approximately 20% of the not-for-profit
corporations overall activities and will be funded 100% by private and public donatlons.

2) Retraining Once a retired thoroughbred race horse has been acquired, the horse needs to be retralned.
Thoroughbred race horses undergo years of training to be able to race and perform on the race track from the time
they are young horses. As such, the retralning process will teach the horse how to become a horse which would be
suitable for non-race oriented use by Iindividuals and familles interested In adopting an OTTB (off the track
thoroughbred). This training will be conducted by the board members and volunteer riders. This will be a dally part of
Second Chance Thoroughbreds Inc.s activities and will be conducted on site at 121 Dawson HIll Road, Spencer, NY
14883, We expect that this activity will utllize approximately 30% of the not-for-profit corporations overall activities
and will be funded through donatlons when adopting a horse from our program,

3) Feeding and Caring As expected all horses acquired by Second Chance Thoroughbreds lnc. will need to be cared for
on & dally basis. This would include feeding, grooming and health related care for each of the horses. We estimate an
initial capacity of 5 to 10 horses at any given time. This may increase as we grow. This activity will be conducted by the
board members and volunteers. This will be a dally part of 5econd Chance Thoroughbreds Inc.s activities and will be
conducted on site at 121 Dawson Hill Road, Spencer, NY 14883, We expect that this activity will utilize approximately
40% of the not.for.profit corporations overall activities and will be funded 100% by private and public donations.

4) Community Education and Fundraising The Summer Fun program which will take place In July and August and is an
aducational program where adults and children will learn about thoroughbred horses. They will learn to ride, groom
and safely handle the horses. This program will always be a full day event and potentially be given several times during
the summer months. Arts, crafts and games will take place as well. Our thoroughbreds will attend local open horse
shows to demonstrate the versatility of the breed. These events will be conducted throughout the Finger Lakes region
of Hew York during the year. In July, we will be hosting an all thoroughbred event open to the public in Chemung
County. These activitities will be conducted by the board members and voluntesrs throughout the year and will be
funded through private and public donations. We expact that this activity will utilize approximately 10% of the not-for
profit corporations overall activities.

The above activities serve to further our exempt purpose by preventing thoroughbreds from ending up at auctions
containing kill buyers or from being used as research subjects, including terminal research programs and slaughter in
general.




