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Fishing for the Future:  Sustainable Fisheries for a Thriving Reef

The objective of this program is to finance the promotion, design, establishment, and monitoring of community co-management of fisheries.  This can be achieved through arrangements between organized community groups of fishermen and local authorities and/or protected area administrators in the Mesoamerican Reef.  In addition, alternative productive activities that can decrease impact on fishing resources and generate additional income for fishermen’s organizations will also be supported.

One of the threats to the Mesoamerican Reef is overfishing and unregulated fishing activities.  The existing fishing regulations are difficult to apply because governments generally have few resources for adequate vigilance and law enforcement.  An effective way to apply regulations and better fishing practices is through local community participation in the management of their resources.  Sharing responsibility over resources with the direct users allows for definition and application of sustainable use measures and responsible management of fishing resources.

There are successful examples of community involvement in the management of fisheries associated to coastal and marine protected areas.  This is the case in the Gulf of Baja California, in Mexico and in the southeast Pacific.  This Program will learn from those experiences and apply the principles of success, adapted to the Mesoamerican Reef conditions.

This Program will be administrated through a specific account to be established within the MAR Fund structure.  The MAR Fund mechanism, procedures, and project cycle has been adapted specifically for the Fisheries for the Future Program (currently only in Spanish).   

To start the program, the call for proposals will be made available to the initial pre-selected community groups.  The Evaluation Committee, who will recommend projects to the Board of Directors, will analyze the proposals.  The Board will make the final decision on projects to be approved, and selected projects will be administrated by the MAR Fund founding members (environmental funds from the four countries) that will provide follow-up and monitoring to the selected projects in each country.

To establish the baseline information for the design of this program, MAR Fund developed the following three initial diagnostics:

a) Types of community models and methodologies for co-management of fisheries and key conditions for their success, 

b) Evaluation of level of organization of different fishing communities and their potential to co-manage fisheries, and 

c) Evaluation of the legal frameworks in the four countries for the development of resources management agreements by fishing communities.

Based on the results of these diagnostics, and in association with stakeholders, MAR Fund is now pre-selecting the groups of fishermen in each country with which to initiate the program.  These groups will participate in the initial informative workshops, which are being designed and will be offered by the Mexican NGO Conservación y Biodiversidad (CoBi).

The MAR Fund will begin work with the groups that have shown interest in participating in the management of their fisheries resources and that have a higher level of community organization.  Another key aspect is support of, and a relation with, local or international NGOs, as they can be important in buttressing the initiative in the community.  The assumption behind working with these groups is that they can achieve results in a shorter span and motivate other, less organized groups to become interested in participating in the co-management of their fisheries.

Support will be provided for the following eligible activities:

· Training

· Exchanges

· Organizational strengthening

· Legal and Technical Advice

· Design, revision, and implementation of management plans

· Design, revision, and implementation of monitoring plans

· Fishing gear for better fishing practices

· Design and development of marketing mechanisms

· Others that may be related to effective co-management and sustainable use of fisheries resources by organized community groups of fishermen.

The Fishing for the Future account within the MAR Fund structure will be focused on small grants.  It is foreseen that initial grants for community projects may range from $5,000-$20,000, most probably depending on the level of organization of the community group and the country.

History of the MAR Fund:

The Mesoamerican Reef Fund (MAR Fund) is an environmental fund whose primary goal is to protect the Mesoamerican Reef Ecoregion shared by Belize, Guatemala, Honduras, and México. It is a 501 (c) (3) tax-exempt charitable organization, which provides long-term funding to local organizations and projects in the form of grants. While many environmental funds have been set up in the last 15 years in the developing world, this unique conservation finance mechanism is the first environmental fund in the Western Hemisphere that transcends the national boundaries of four countries to encompass an entire ecoregion.

By channeling scarce conservation dollars to regionally important priority projects and programs, the MAR Fund allows donors to invest in marine conservation on a meaningful scale, while ensuring that a concerted, results-driven approach is applied to protecting the entire reef and its rich biodiversity.  The MAR fund's formalized structure ensures that programs are carefully designed, implemented and monitored and that long-term results are achievable.  The MAR Fund operates as a participatory, privately managed fund that raises and allocates funds, while relying on the preexisting technical, administrative, and 

financial capabilities of its four founding funds:  Protected Areas Conservation Trust (Belize), Fundación para la Conservación de los Recursos Naturales y Ambiente (Guatemala), Fundación Biosfera (Honduras), and Fondo Mexicano para la Conservación de la Naturaleza (Mexico). The founding funds comprise the MAR Fund’s Board of Directors, in addition to a representative of the regional Central American Commission on Environment and Development, notable conservation experts from each participating country, and international donors. 

The Fund was launched with the endorsement of the Latin American and Caribbean Network of Environmental Funds (RedLAC), and the technical and financial support of World Wildlife Fund, The Nature Conservancy, and Summit Foundation.

To address the conservation challenges facing the Mesoamerican Reef Ecoregion, the centerpiece of the MAR Fund’s grant making program is the development of an interconnected network of priority conservation areas (PCAs) that spans from “ridge to reef” and from the northern tip of the Yucatan Peninsula all the way to the northern coast of Honduras.  If managed properly, such a network of PCAs will secure fish stocks, habitats, spawning sites, water/forest resources, and recreational opportunities.  

PCAs, however, do not operate in isolation of the myriad of threats they face.  Concurrently with the creation of an effective network of PCAs essential for maintaining the structure and function of the complex coastal/marine reef ecosystem, the MAR Fund seeks to target issues directly affecting the integrity and health of such a network of important conservation areas.  One key issues that is addressed to promote better management practices includes the harmonization of regional policies on fisheries and empowering local fishermen to improve management of their fisheries.

Project Budget:

From every dollar raised, 85 cents will go directly to projects on the ground and 15 cents will go to the administration of the projects.  Administration involves the following activities:

· Project evaluation and selection (meetings –either virtual or in person- will be organized with the Evaluation Committee and the Board of Directors)

· Transfer of approved funds to member fund from the country where the project will be developed.

· Follow-up and administration of approved projects by the member funds.

· Monitoring and evaluation of approved projects (at least one field visit) by member fund.

· Reports on advances of approved projects
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