Chichoy Potato-Producing Project in Guatemala

Background, Proposal and Budget
Background to Mujeres en Acción (MEAi): 

Indigenous people - especially indigenous women - have long suffered from extreme discrimination in Guatemala. Due to inadequate access to education, health care and economic resources, indigenous women suffer from higher levels of poverty, illiteracy, and malnourishment than the overall Guatemalan population. On top of these endemic problems, the army destroyed scores of villages and murdered thousands of indigenous men during the brutal 36 year civil war which ended in 1996, leaving an entire generation of widows with young children.  

Mujeres en Acción (Women in Action or MEAi) was founded in 1985 by three indigenous women in Chimaltenango, Guatemala in response to the crisis of the war. They bring together groups of women to create income-generating projects to be able to support their families, including traditional weaving, livestock-rearing and agricultural production. The projects are funded through a revolving loan fund which is paid back over the course of the year in order to continue the growth of the project.

MEAi has two primary goals in its support for each group: generating income for women and empowering them to work together to improve their conditions. Toward this end, they combine credit for production with a series of monthly, day-long trainings in economic issues (such as business administration, appropriate technologies, and the importance of savings) as well as social issues (such as the role of rural women in society, reproductive health and well-being and the impact of the 1996 Peace Accords on local communities). Each project also includes a literacy component for the women and their children.  

Mujeres en Acción currently works with 24 groups of women (involving 1,400 to 1,600 women in total) helping them address collectively issues of gender, participation, civil rights and to seek practical solutions for their social and economic needs.   

Proposal for Chichoy Potato-Producing Project:

In 2003/4, MEAi is launching a new potato-producing initiative in the rural community of Chichoy, in the province of Chimaltenango. 77% of the funds will be used as seed money for a revolving loan fund to be used for leasing the land and buying the necessary inputs (seeds, fertilizers, etc.) for 20 women.  In addition to generating much needed income for the women and their families, the project is intended to build a cohesive women’s organization and to empower its members to become more active participants in community development. MEAi will provide them with monthly trainings on project administration, production techniques, and marketing strategies. MEAi will also lead discussions on social issues of importance to the women – often issues dealing with health and education.  Finally, a small portion of the funds will go towards a feasibility study of organic agricultural production to promote ecological farming practices and possibly higher profit margins for future projects.  

Project Budget:
	 Launching Chichoy Potato-Producing Project
	

	    Leasing of land and agricultural inputs
	$10,259

	    Monthly trainings in Chichoy by MEAi Staff
	1,338

	    Trainings in organic methods of production
	500

	    3 MEAi Staff Salaries (5% of total)
	1,209

	SUBTOTAL
	$13,306

	IDEX and MEAi Administration
	665

	GlobalGiving.com Fee
	1,330

	TOTAL
	$15,301


Notes:

1.  The 20 women will sow 2 cuerdas (plots) each, for a total of 40 cuerdas.  When the 40 plots of potatoes are harvested, the potatoes will produce 1,800 quintals at Q80.00 ($10.40) per quintal, to generate Q144,000.00 ($18,701) in revenue. This makes an profit of Q41,000.00 ($5,325).  The project will pay for itself in three harvests (approximately 1.5 years).

2.  The project will expand by 20 women in 2004/5.

3.  The project will not only provide income for the women and their families, but through the trainings and monthly meetings, the women will have gained the  knowledge of how to evaluate their crop production., as well as the value of being organized and about working in a group within the community.
4.  In 2002/3 MEAi successfully launched a potato-producing project in the community of Tecpan, Guatemala.  The project has proven that potato-producing is a sound and viable income-producing project.
