RE: JUNE- AUGUST 2016 PROJECT REPORT FOR GLOBAL GIVING
Snow Rural Community Organization (SRCDO) is very happy to update you on the activities we carried on during the project period June-August 2016.

Achievements within this quarter.
Our nursery school started this term successfully with 105 pupils (34 in baby class, 38 in middle and 33 in top class) with the age of 6 years and below.

Basing on the results from the monthly and termly pupils class room assessment report, there was high improvement in the girls’ performance. However, the boys also performed well in the games and sports including other coculicular activities.
A local and temporally latrine was established at the nursery school from the parents’ initiative to serve the pupils hygiene for the mean time.

The community members continued making more bricks where by more 6000 bricks were made. The community members still have the initiative to continue providing the causal support to the success of this project.

Snow Rural Community Development team of Executive Board members and staff representatives still played their role of monitoring and evaluating the project performance.
Challenges faced.
The nursery school local latrine collapsed and sunk underground. This resulted   from the bad effects of the heavy rains experienced in the area during the course of the term is not yet permanently constructed the one that parents put in place is temporally and also not very desirable. 
Other pupils are still undergoing training in grass thatched class rooms whose conditions not healthy for the pupil’s proper learning more especially during the rainy season when they leak.
Future plans.

· Snow Rural Community Development Organisation will   continue making strategies for making sure that the 3 good class room block, a toilet, urinal places and an office block are put in place.
· Snow Rural Community Development Board of Directors, staff and volunteers will continue mobilizing the community member to mold more 40000 bricks.
· The parents of the pupils that are accessing education agreed to pay small co-funding. The money will be used to maintain the teachers and procure learning materials

· We plan to fully introduce the idea of school gardens which will be parent lead that where different food crops will be grown for the pupils to start getting simple food at school so that their nutrition can be improved for good academic standards.

· Snow Rural Community Development Organisation team will continue monitoring the project. The team will also continue advising where necessary.

Conclusion 

We are very pleased with the support from global giving towards developing snow Rural Nursery school.
