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DURATION OF PROJECT:	ONE YEAR (PHASE 1)
BUDGET REQUIREMENT:	R XXXXX

Long-term Goal:
Re-Scope long term goal is to capacitate and facilitate through Permaculture training schools in Zambia to become eco-friendly centres of agro-ecology and help disadvantaged young organic farmers in southern Malawi to increase production in their small scale farm. (Permaculture training uses integrated land use development tool (ILUD) which focuses on designing land in a way to preserve the environments, captures rain water, assist the social wellbeing of people and closes generational gaps. 

	OBJECTIVES
	ACTIVITIES
	OUTPUTS
	VERIFIABLE INDICATORS
	OUTCOMES

	1. To strengthen the  capacity of civil societies and other stake holders through trainer of trainers on permaculture and they will train schools to become centres of excellence, improve land management around  the school and increase food production  

	· Mobilisation of the civil society, school children, the staff, government officials, NGOs and community members. 
· 1 x 10 days Training of trainers on permaculture 
· 1x 5 days practical exercises at the  Ndeke block centre, Lusaka in Zambia,
· Formation of school committees (they will comprise school children, government officials, the civil society and community at large,
· [bookmark: _GoBack]1x3 school based trainings
· Designing of school landscape into usable zones and deciding systems that will ensure the school environment changes
· 
· 
	 mobilisation 
· Baseline info available
· Participant commitment
· Stakeholder project buy-in
Training of trainers 
15 capacitated trainers on  permaculture in Zambia
· 15 capacitated trainers on environmental and soil preservation
·  15 informed trainers on water harvesting and recycling 
Training around schools 
· 30 people trained which include school children, school staff, government officials, the community members 
· 1x 6 Schools initiation of permaculture activities
	· Baseline data
· MoA
· Reports
· Minutes
· Registers
· Photographs
· Before & After Questionnaires
· Gen Ambassador MoAs

	· The community in Zambia informed about permaculture and the use of ILUD tool.
·  Improved outlook for the training and demonstration center at Ndeke in Zambia
· Improved attitude from the schools, and other stakeholders about permaculture
· Improved food production


	2. To advocate with relevant ministries for permaculture  to be made part of  the curriculum taught in class rooms





	· Meetings with relevant ministries pushing for permaculture to be included in the curriculum
·  Lobbing through schools which are partners to support introduction and inclusion of permaculture into curriculum
·  
	· Baseline info available
· Participant commitment
· Stakeholder project buy-in
· 

	· MOA
· Minutes
· Registers
· Reports
· Before & after questionnaires
· Brochures
· T-shirts
· Debate invitations
· Radio sound-bites


	A position where is a shift to include permaculture activities into the national curriculum of Zambia

	3. To strengthen community economic capacity and food provision  through Income generating projects related to permaculture  

	Consultation with the department of Agriculture 
Marketing and mini research to determine requirements 
10 x 1 day evaluation exercise of the work for 10 youth formerly trained in permaculture currently farming on their small scale farms in Malawi  
10x 3 days training on Income generating 
Projects



	· Participant commitment
· Stakeholder project from the department of agriculture
· 10 youth projects evaluation results
· Market results reflecting needs 
· 

	· Minutes
· Registers
· Reports
· Before & after questionnaires
· Brochures
· MOA with the agriculture department and the youth



	· Improved provision of organic food to the community
· Creation of interest in those attending School to take agriculture as source of income 

	4 To thoroughly monitor, evaluate and document the project so as to enable amendments and future upscaling if warranted.
	Close-Out:
· Administer before & after questionnaires at dialogues
· Conduct Endline survey
· Prepare a report on the Project, incorporating the process followed, challenges met, and the evaluation findings.
	Close-Out:
· Before & after questionnaires have been administered to ascertain level of information transfer
· Endline survey data
· Report produced
· 
	Data
Survey questionnaires
Evaluation 
Report

	Documentation on the projects are available to facilitate up-scaling, knowledge sharing, and roll-out of Phase 2
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