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1.0 Introduction

This proposal is developed to illustrate the outreach strategy for increasing delivery of  services to the Youth by  BRYESA. The strategy, among others envisages to enroll on additional Youth from our area of operation. The main thrust of this funding proposal with critical focus on priority areas of Youth self development and sports .
1.1 Background

Butema Rural Youth Education and Sports Academy (BRYESA) a local community based organization with the following objectives;-

To instill moral and social values in the youths of Butema Parish and to equip them with vocational and social skills which will improve their quality of life and also enable them to make a contribution to community and local development.  The Academy has so far registered over 600 youth in the different disciplines offered. This indeed is an indication of the urgency of making appropriate interventions into the youth situation in Uganda, who form the majority (70%) of the country’s population.

Butema is a peri-urban township in Hoima District, western Uganda.  It is located fourteen kilometers (8 miles) from Hoima town the district capital and also capital to the ancient kingdom of Bunyoro Kitara.

2.0 Statement of the problem.

Butema is a rural town with peri-urban characteristics due to its proximity the district capital.  The key economic occupation of the area is agriculture but in line with its peri-urban location there is a lot of urban migration especially by the youths.  It is also quickly becoming urbanized as Hoima town expands, because of the opportunity of cheap accommodation for those seeking or having employment in Hoima town.  As such it is becoming  more cosmopolitan.  This has led to a proliferation of not only urban money but also urban vices, which are a threat to the youth of the area.  These include alcoholism, drug abuse, sexual misconduct, and fragmentation of families.  This has resulted in such problems like a sharp increase in teenage pregnancy figures, as well as high HIV infection rates among the youth.  The number of youths involved in petty crime has also increased.  The most affected youths are those who have dropped out of school as well as the orphans.

Compounded with the above mentioned problem is the existence in the community of a large number of orphans who have lost parents to HIV/AIDS. This problem has resulted in two major challenges; that is 

A high dependency ratio (sometimes as high as 25 children to one adult).  In most cases the surviving adults cannot adequately provide for the orphans such basic necessities as school fees, and school uniforms, books, medical care, etc. This is a financial challenges.

In addition to that, the overwhelmed adult (sometimes a grandparent) cannot exercise sufficient oversight and discipline of the children.  The orphans then end up feeling materially deprived, unable to stay in school and feeling socially neglected. 
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They become a primary target for exploitation as cheap labor and  in anti-social activities e.g. as bar maids, prostitutes and underage brides.  Lacking prospects to the future and also lacking spiritual and ethical mentoring they usually make wrong choices for their lives.

2.1 Proposed intervention by BRYESA

BRYESA aims at addressing the above problems through a multi-pronged approach that involves;

Counseling, sports coaching, training and competition and life skills education as well as music dance and drama performances which will inculcate in them stamina, positive self image discipline, perseverance, goal setting, moral values, group dynamics and self actualization. These activities are also therapeutically, and will bring healing to the hurting youths.
The Organisation also provide training in vocational skills, literacy skills and applied computational skills. which will be followed with agriculture training,  mentoring,
 and technical skills.   For those who have been trained the organization supports them to obtain and apprenticeships and job replacement  in business sector eg; salons, jewelries, fashion
 and designing etc which will enable them to engage in profitable and socially acceptable occupational and income generating activities. The organization also provide sponsors use for apprenticeship and industrial training
BRYESA hopes that the combined interventions of ethical/moral, social, leisure, training, combined with occupational and life skills training and support, will provide for a well balanced individual who will be in position to contribute to community as well as national development and will give the individual prospects in life that would otherwise be unavailable to them.      

The above will be followed by field and occupational support such as job seeking   and placement, extension advisory services as moral support services, in additional to person, to person contact support, other media such as radios, mobile phone text messages etc. 

3.0 DESCRIPTION OF THE PROJECT

Butema Rural Youth Education and Sports Academy (BRYESA) is a Ugandan based program formed in  March 2010 with the following vision, mission, objectives and strategies:

3.1 Objectives

To equip youth with moral, ethical and life skills that will enable them to set goals for their lives, identify priorities, opportunities, identify and avoid potential threats, take firm and socially acceptable decisions.

To equip youth with sports, music, dance and drama skills in order to enable them support each other as a group, develop social skills, motor skills, talents as well as a spirit of perseverance, excellence, tolerance, and to give them a leisure activity that is productive.

To equip youth with literacy and innumeracy skills that will enable them function effectively in the adult world.
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To train youths in agricultural, vocational and entrepreneurial skills to enable them to enter the job market and to undertake income generating activities that are both sustainable and socially acceptable.
To provide youths with work related support such as agricultural field extension and advice, business mentoring and apprenticeship, production and packaging advisory and monetary support (small interest free loans) as well as job placement in order to give them a start in the job market and to enable them participate in profitable economic ventures that are socially acceptable and sustainable for them.

To enable the youths to adopt a savings culture and to gain the ability to make sound financial decisions in the areas of investment and consumption.

3.2 Mission

To uplift and develop a new generation of youth with strong morals, character and skills through     quality education, training and coaching in sports provided by BRYESA, and to strengthen the relationship between parents and young children thereby reducing the challenges of looking after  them. 

3.3 Vision

To work hand in hand with parents/guardians to enable the youth become responsible citizens of their communities.

4.0 SELECTION/ELIGIBILITY

 BRYESA targets, school going children, school drop outs and orphans , by encouraging them to take interest in education, sports, music, dance, drama and agricultural micro entrepreneurship.

4.1 Age Group and program structure of Academy

The academy will target youths in the age range of five years to twenty nine years. Currently the academy is divided into groups  A,B and C., depending on the age  and skill/talent  of the child/youth.   Group A   has youths aged 5 to 12 are involved  in music, dance and drama, agriculture as well football and athletics. Group B  has youths aged 13 to 17 are involved  in music , dance and drama , agriculture as well as football , athletics and simple vocational skills. Group C  has youths aged 18 to 29 are involved in  foot ball , athletics, music dance and drama. As well as  agricultural micro entrepreneurship and  advanced vocational skills.

5.0 CURRICULUM AND PROGRAMS OF BRYESA

 BRYESA will carry out several categories of activities. These are;

Ethical-Moral-Social enhancement activities such as guidance and counseling, spiritual commitment family focus discussions and get together discipleship programs, prayers etc.
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Life and health information and sensitization session, where the children and the youths are sensitize on HIV, drug abuse, alcoholic,  dangers in smoking and early teenage pregnancy
Leisure- Social- Physical activities such as sports , music, dance drama. Debate and discussions. Can kept the youths busy and they do not have time to engage in self destructive habit

Lifestyle and practical  skills such as work and social etiquette and discipline foundational business and work principles and values, job norms and rules, effectiveness and efficiency, wisdom and negotiation

Basic Literacy and computation skills. Simple applied mathematics basic reading and writing in Runyoro and English. Elocution and composition. Basic record keeping e.g. accounts, business, farming.

Vocation Training in agriculture, business management, financial management, agriculture, animal husbandly. Service skills e.g.  Catering, fashion and designing,  shoe/hand bag making pedicure- manicures, jewelries , hair dressing, mechanics, bricks- laying, trading, domestic service, child- care etc.

Field support and engagement in cultivating, planting, weeding and operates spray for managing pests and diseases.

In additional to the above primary capacity building activities BRYESA will engage in the   following    field support and engagement activities:

The youth are engaged on competitions, club sports tournaments , debates and discussions, which helps in identifying talents for further development

Field mentoring, providing advisory services for farmers, traders, caterers, beauticians etc 

Support network development in terms of groupings for mutual support .

Apprenticeship and mentoring for new entrants in labor market job seeking and placement

5.1 Methodology:

5.2 BRYESA programs Include:

In addition to formal education BRYESA runs programs that instils values and life skills in a children youths and works with parents who play a vital role in effectively parenting their children and challenging them to create and maintain an environment suitable for raising children in communities.

5.3 Club tournaments:

Club tournaments in sports take place during school holidays in April to May, August to September, and November to February. During the tournaments, The youth engage in competitions which helps in identifying talent for further development. Even those that are weak are kept busy and they don’t have 
time to engage in self destructive habits outlined above.
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5.4  Currently running programs include;

5.5 Sports with 319 youth registered for sports and already engaged in sports activities.

5.6 Counselling and guidance-being offered to many of our youths especially those that have had difficult issues, domestic problems with guardians, adolescence and academics.

5.7 Music Dance and Drama has 123 youth.

5.8 Vocational skills with 120 female youth registered for training in hair dressing and 38 in computer training.

5.9 Sensitization and information dissemination:

BRYESA also undertakes sensitization sessions where the children and youth are sensitized on HIV, drug abuse , alcoholic , early teenager pregnancy. Parents are encouraged to participate with their children.

5.10 Agricultural micro entrepreneurship;

School drop outs who feel they cannot continue with formal education, are encouraged to acquire skills in agricultural micro entrepreneurship to enable them earn a decent living and become responsible people in their communities.

The agricultural micro entrepreneurship program includes; piggery, poultry, farming in seasonal crops such as maize, beans, Irish potatoes ,cassava and groundnuts,  simsim. Through small savings this group can start up agricultural micro enterprises

6.0 GOVERNANCE

The academy was founded on a membership model by Kabiito Justine who is currently  the Program Director / Board Chairperson. She was later joined by other members namely; Christopher Nyarwa, Michael Isingoma, Arthur Kabiito, Benard Alinaitwe and Roger Tumwesigye who are  Board Members.

6.1 Board of Directors, Management and staff

The academy is governed by a five member Board of Directors who oversee the management of the academy. The management and staff comprise of a eight member team of skilled and experienced individuals in various fields pertaining to youth development.

6.2BRYESA staff

BRYESA  has staff who have acquired basic qualifications necessary to conduct the 
academy programs. The academy has a voluntary staff as well as part time workers, for example for the Athletics, music dance and drama and football coaches are attached on holiday program ,  November  to January, April to May, and August to September.
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7.0 OUTREACH

In the first year of its service, the Academy registered over 600 youth in the different disciplines offered by BRYESA. This clearly demonstrates that the youth are eager to see a positive change in their lives and as such there is indeed urgent need to make appropriate interventions into the youth situation in Uganda, who form the majority (70%) of the country’s population.

The academy plans to acquire more equipment to scale up vocational skills and life skills training This will be followed with agriculture training, simple occupational and technical skills mentoring and apprenticeship. This will enable the youth to engage in profitable and socially acceptable occupations and income generating activities.

BRYESA hopes that the combined interventions of ethical/moral, social, leisure, training, combined with occupational and life skills training and support will provide well balanced individuals, who will be in position to contribute to community as well as national

development.

8.0 FUNDING REQUEST

Funding is the biggest challenge faced by the Academy .Currently the academy has registered over 600 youth, but is constrained by inadequate resources to handle the numbers. This has limited the number of youth accessing vocational skills training such as; information technology, mechanics. Shoe and bag making, fashion and design. Other trainings like catering etc, have not kicked off due to funding constraints. The teachers are still too few compared to the youth who have joined the program due to lack of funds to recruit more staff. 

The academy plans to acquire more equipment to scale up vocational skills training, and life skills. This will be followed with agriculture training, mentoring, simple occupation and technical skills and apprenticeships. This will enable the youth to engage in profitable and socially acceptable occupations and income generating activities.

BRYESA hopes that the combined interventions of ethical/moral, social, leisure, training, combined with occupational and life skills training and support will provide well balanced individuals, who will be in position to contribute to community as well as national development.

It is upon this background that BRYESA is appealing to your organization for financial support to enable the Academy effectively serve the youth to make them better citizens in our society. 

9.0 Project Budget

A one year project budget is developed focusing on the priority areas and youth development strategy. The proposed budget is derived as follows;
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The Budget as shown below is 2014/2015 :-

	ITEM
	UNIT
	UNIT COST
	TOTAL        (DOLLARS)

	Training Equipment
	
	
	

	Computers
	10
	1,800,000
	 18,000,000          

	Sewing Machines
	10
	  500.000
	 5,000,000            

	Industry Machine(clothes)
	1
	2,500,000
	 2,500,000            

	Industry Machine(shoe/bag)
	1
	2,500,000
	 2,500,000            

	Sweater Machine 
	1
	8,000,000
	 8,000,000            

	Sub total
	
	
	36,000,000           (13846)

	Office Furniture
	
	
	

	Office Tables
	3
	500,000
	1,500,000

	Training Tables
	10
	100,000
	1,000,000

	Office Chairs
	9
	260,000
	 1,040,000

	Youth Chairs (Classroom)`
	50
	40,000
	 2,000,000

	Generator
	1
	1,500,000
	 1,500,000

	Sub Total
	
	
	7,040,000               (2707)

	Administration
	
	
	

	Trainers
	6
	200,000
	 14,400,000

	Sports
	
	
	

	Jersey
	3(set)
	700,000
	 2,100,000

	Foot ball
	10
	80,000
	    800,000

	T. Shirt
	150
	12,000
	 1,800,000

	Sub  total
	
	
	19,100,000            (7346)

	Total  Ug Shs
	
	
	62,140,000

	Dollar
	
	
	                            =23900


10.0 JUSTIFICATION FOR THE PROPOSAL
As part of operationalizing the business plan, BRYESA is deliberately targeting the Youth who are less privileged. This category also include the girls and boys; the most vulnerable  productive group, yet are left out in terms of economic development. Therefore BRYESA requires funding that will make it possible for it to fulfill its ambition. In addition the outreach will be expanded to reach more Youth.

The social and economic environment is expected to remain stable in most parts of the area of our operation thus providing increased demand for our services to the Youth in the long run.

11.0 MONITORING AND EVALUATION FRAMEWORK
Planned activities will be monitored and evaluated in order for the objectives to be kept under control. Monitoring will be both routine and periodic.  Routine monitoring will be expedited using the management reports and external audit functions with emphasis on financial perspectives. Management reports will be generated on a quarterly basis.

Additionally, monthly and quarterly management meetings will be organized and coordinated by the project management team. Discussion of all reports will be emphasized at the levels of BRYESA.
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It is further hoped that as implementation progresses, the need to capture lessons and re-direct focus will be essential. This will be achieved through midterm review and final evaluation exercises.  It is expected that the mid-term review will take place one year after implementation of the program in order to inform the stakeholders the trend of the remaining activities. The final evaluation will take place toward the end of the funded phase of the project. The two forms of evaluation will document impacts and shape future policies of BRYESA. The evaluation assignments should preferably be externally facilitated through consultancy for balance, optimization of lessons and emerging issues.
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