Save the Rainforest and Protect Children’s Health 

in Rural Mexico

IDEX 2007 Proposal for GlobalGiving.com

Project Summary

IDEX partner DESMI is embarking on a pilot project providing 250 families in five communities with no-interest loans and training to build and install wood-saving stoves.  DESMI has the funds to initiate this project with 200 families, and is seeking the support for an additional 50 families to participate. 

Each of the stoves drastically reduces the amount of wood needed to heat the home and cook, protecting the forest, reducing carbon emissions and saving the family (particularly children) hours of daily labor. The stoves channel smoke through a chimney, protecting the health of adults and children.  As each family contributes back into the loan fund to pay for its stove, more families will join the project, eallowing at least 700 families within the next three years  improve their living conditions and decrease their need for firewood. 

Background Information

The state of Chiapas is a place of contradictions: it is rich in natural resources, including fertile farmlands, lush rainforests and abundant water sources, and yet the local people suffer from chronic poverty. The local Mayan population depends on a combination of subsistence agriculture and cash crops, including coffee, livestock and vegetables, to survive.  Sixty-six percent of the population suffers from malnutrition and the state has the highest concentration of poverty in the country.

Most Mayan families use open pit fires within the home as their primary source of energy for cooking and heating their homes.  Each day, thousands of Mayan women and their children spend hours gathering fallen wood and chopping down small trees for firewood, resulting in major damage to forested areas.  Sadly, the high concentrations of carbon monoxide and particulate matter from burning wood within the home results in serious health problems including respiratory damage and loss of eyesight in many of these women and their children.  

About IDEX

Project Partner: DESMI

Desarrollo Económico Social de los Mexicanos Indígenas (Socio-Economic Development of Indigenous Mexicans) is one of the oldest and most reputable community-based organizations in Chiapas. Through providing loans, training and ongoing accompaniment, DESMI helps community groups to run their own projects and to work together to resolve their communities' needs.  Projects supported by DESMI include organic corn and coffee production, animal husbandry, crafts collectives and grocery stores, all with the goal of creating an integrated network of producers and consumers as a backbone to a strong rural economy. DESMI currently provides support to over 200 village groups, whose representatives together have formed five regional Development Committees to promote economic cooperation and community development statewide.  

Project Details

At the request of the communities it supports, DESMI has begun to introduce green technologies that help improve quality of life, protect the environment and decrease the burden of labor on women and children.   

This pilot project will help 250 families buy the materials needed to install and maintain wood-saving stoves.  Participating families are already involved in sustainable agriculture projects with DESMI, and have requested this support because they’ve seen the positive impacts that these stoves can have. Each family goes through training about how to install, use and maintain the stoves. Each family agrees to make a small monthly contribution to repay the cost of materials. There is no penalty if the loan is not repaid. The purpose is primarily to give each family a feeling of ownership over their stove, which helps ensure that they will use it and maintain it, rather than regard it as a handout.   The contributions also create a ‘revolving fund’ which allows for the participating of more families.

The stoves are built with the support of a technical consultant to ensure their proper installation.  These efficient stoves decrease the need for firewood by at least 50%, and reducing carbon emissions by the same percentage.  The smoke is channeled through a chimney, drastically improving air quality in the home. 

IDEX has already provided DESMI with the funds to initiate this project with 200 families, but we are seeking an additional amount to increase participation  

Expected Outcomes from this Project

· An initial 250 families will build and use wood-saving stoves, increasing to 700 families over the next three years.   
· Deforestation in the areas surrounding these participating communities will decrease.
· Carbon emissions will decrease, creating a positive impact on climate change.
· Health outcomes in five communities, particularly related to eyesight and respiratory diseases, will improve.
Project Budget
	Expense
	Amount in Pesos
	Amount in Dollars

	Materials needed to build 50 stoves (@1,120 pesos each)
	56,000 
	$5,000

	Technical assistance to families
	14,000
	$1,250

	DESMI administrative costs
	7,840
	$700

	IDEX project monitoring and evaluation 
	--
	$695

	GlobalGiving Admin Fee
	
	$765

	TOTAL
	
	$8,410
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