The Nepalese Youth Opportunity Foundation’s (NYOF) Business Plan

For Support of Village Scholarships

1.  Background

At first, the problems seem overwhelming.  The vast majority of Nepalese are subsistence farmers, eking out a living far from roads, electricity, or social services.  The disabled are cast out or hidden.  In Nepal, two thirds of the population is illiterate, and the greatest percentage of those is women. The literacy rate for girls is only 22%. 

Education of girls is especially important because they are severely disadvantaged in Nepali society. Cultural and legal traditions make it difficult for women to assert their basic human rights and receive health care and a decent education. Boys get preference in education and nourishment. However, the NYOF’s Village Scholarship Program is empowering women and freeing them from their traditional roles. When a woman receives an education it changes the future. Women who are educated practice birth control, take better care of their families, and educate their children.

The resiliency we have seen in Nepal is astonishing.  Whether impoverished, disabled, or abandoned, Nepalese children have an enormous capacity for happiness and success.  NYOF helps them to blossom and grow into active, happy, healthy kids who are capable of giving back to their society.  

The schools in the rural areas of Nepal present a very grim picture. The literacy rate is very low and the school dropout rate is high. Most of the schools do not have sufficient numbers of teachers, the ones they have are poorly trained, and the schools lack educational materials. As a result, an increasing number of school-aged children are migrating to towns and urban areas to work as domestic servants or laborers. 

Beyond this, most rural children cannot afford to go to school. The government’s policy of free education up to the lower secondary level has not succeeded in providing universal education. With this in mind, NYOF started a scholarship program for children in rural areas in 1997. In most villages, children are deprived of education for the lack of such simple items as school uniforms, school supplies, and the small school fee. NYOF provides these to its scholarship students, enabling them to attend school. 

In choosing students, NYOF gives priority to those who had dropped out of school because of poverty, to girl students, to those from a low caste community, and those who suffer from physical disability.

The program has proved so popular and effective and the need so great that we have increased the number of students granted scholarships. In this, the ninth year of the program, 312 students are included in the program, which operates in five districts in Nepal.  

2.  Impact of the scholarship Program

The scholarship program has had a great impact on the education of the children in our project areas. In some of the schools, more than half the children below 5th grade were dropouts.  As a result of these scholarships, school attendance increased dramatically and the dropout rate plummeted. The program has had a domino effect because the families of students who are not supported by the program were encouraged to send their children to school in the hope of receiving scholarships in the future.

Many more girls are now attending school in the districts where the program operates. When the families seek scholarships for their sons, we provide them only on condition that their daughters are allowed to go to school also. 

Each student who finishes l0th grade (the end of high school in Nepal) may apply for a NYOF scholarship, which is granted if the student achieves average grades or better on the college entrance examinations. NYOF also provides special tutoring to enable them to succeed in these exams. This, too, provides a major incentive to students to remain in school. A number of children we have supported in primary/secondary school in these remote areas are now attending college on NYOF scholarships.

3.  Improving the schools
Another prong of our efforts is the training of teachers. Each year, we hold a one-week teacher training program for about 100 teachers in the schools where we have students. We bring the best trainers from Kathmandu, and a large number of students benefit from these trainings.  

