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39, NEEL VIHAR, NEARBY 14 - SECTOR

POWER HOUSE, INDIRA NAGAR,

LUCKNOW - 226016 (INDIA) 
Phone: 0522 – 712671, 712673       fax : 0522-302694

E-mail: need@satyam.net.in ; Website: www.indev.nic.in//need

   A)  NEED is an acronym of the 'Network of Entrepreneurship and Economic Development' which reflects the organization’s vision of the meaningful promotion of human development among the women in marginalized sections of their community.
   B)
How To Reach Us?


The NEED headquarters is 15 km from Lucknow’s Charbag Railway Station and 28 km from the city airport. From both places, travel to the major intersection in the Indira Nagar colony in Lucknow called Munshi Ka Pulia. From there, go north on the road leading to the Electric Power House of 14- Sector of Indira Nagar. At the Power House, take Tulshi Vihar Road and after 30 meters turn right into Neel Vihar. After about 100 meters you reach 39 Neel Vihar where the NEED office is located.


1. Brief Background of the Organization
The Network of Entrepreneurship and Economic Development, known locally and in short as NEED, is a Voluntary Development Organization (VDO) registered under the society registration act (1860). NEED was established in the middle of 1995 to create people-driven development models that would be applicable in various contexts. 

While working among local people at various levels of society NEED also extends its role as a VDO by working at the grassroots level in Uttar Pradesh, one of the largest, most populated and poverty stricken states of Northern India, and in adjoining states: Bihar, Madhya Pradesh, and Rajasthan. NEED works primarily with less privileged women and children who live in rural and slum areas.

Depending on it grassroots experiences, discussions, research, and experiments, NEED also endeavors to network with like-minded NGOs, rural banks, cooperative, and other development agencies, as well. Over the past seven years, NEED has managed to facilitate the promotion of human rights issues combined with economic driven micro-enterprise development, reaching over 2300 women who are members of various grassroots organizations. 

NEED believes that to be effective it must identify successful models to be replicated among other NGOs and development agencies. Thus, NEED works with them on a regular basis to reach a wider community. Around 24,000 Self Help Groups across India are using micro-finance tools designed by NEED, such as record keeping documents and the Credit Delivery Management Register that includes social auditing tools. To date NEED has been involved in training around 2300 officials from banking institutions, NGOs, cooperatives and other dev. agencies and is currently working with 200 organizations in Northern Region of India, particularly in the state of Uttar Pradesh. 

Besides capacity building inputs and other issue-based networking, NEED has also worked intensively with an additional set of NGOs working exclusively on “Dalit Empowerment.” With these other organizations, NEED helps core staff and Dalit community representatives to internalize the value of upscaling their organizational capacity, looking at various community issues, and improving the processes for addressing these issues through increased collective leadership, transparency, and overall participation and individual responsibility.

NEED has been instrumental in bringing large numbers of women’s organizations, mostly from marginalized communities, into the development mainstream. They are, for example, running nonformal children’s school (that mostly target girl children), improving local government, linking holistic services, increasing social cohesion, stimulating women-owned asset creation, and collectively advocating and campaigning for policy reform. These catalytic pressure groups are not merely organized for credit and saving, but for the development of social capital. Through collective hard work and a sense of shared responsibility, these women have a multiplied effect on their community as a whole, strengthening the sustainability and increasing the outreach.of positive change. 

2) NEED’s Emergence 

The establishment of NEED fell within the context of the prevalent growth of the VDO sector in Northern India, especially in Uttar Pradesh and Bihar. On the one hand, NEED’s goal was to create innovative programmes for VDOs based on the breadth and significance of NEED’s own experience. On the other hand, there was a large number of VOs working at the grassroots level that were severely handicapped by routinized, unsuccessful practices and in need of a new approach. Thus, NEED filled the gap, providing a common framework of distilled, visible models and demonstrations of proven, grassroots information, tools, and management techniques for confronting grassroots challenges these VDOs faced. 

These models develop at the grassroots level. NEED believes that an intervention’s design is essentially the right of the members of the disenfranchised groups. The role of NEED and other VOs is, thus, primarily of extension support to the grassroots organizations. The conventional NGO role in training, the “chalk and talk” approach, is eroded and replaced by a more pragmatic, vibrant approach that challenges women at the grassroots level to take ownership of the process. Recognizing, however, that the absence of demonstrative ideas, experiences, models, and research prevents both communities and VDOs from achieving their set objectives, NEED acts as an implementing agency through extension organizations, providing accurate, effective, efficient, issues-based support for developing social entrepreneurial thinking, activism, and change. 

3) Vision

As is the case with other development organizations, NEED’s objective is social action and positive change that has human resources and the socio-economic context of communities at its core, and which should be environmentally sustainable. The broad vision of NEED is people-centered development, particularly the empowerment of the most deprived citizen of society: women and children.  
4) NEED’s Mission

NEED’s mission is to impact the lives of deprived citizens of society, particularly women and children, enabling them to reach their full potential and change their lives, particularly through the development of “people owned” groups and the strengthening of VDOs to increase outreach. Therefore, the mission is to serve as a Center for Excellence for bridging gaps both for VDOs and primary stakeholders by creating a strong common platform for collective concerns and cooperation.

5) Why NEED?

· India's population has recently surpassed the one billion mark out of which 84 million are considered to be very poor. In the past years, the number of women living in poverty has increased disproportionately to the number of men living in poverty due to women's limited access to power, education, training and productive resources, the rigidity of socially ascribed roles, and importantly, the absence of grassroots organizations. Furthermore, children, particularly girls, are often victims of abuse and are made to work to support themselves and their families.

· Keeping in mind the common concerns and issues of like-minded NGOs and other development driven organizations working with deprived women and children, a spirit of working and learning together through the establishment of networks should be encouraged. It is with this spirit as its basic premise of networking that NEED feels it can empower primary stakeholders (i.e. women and children at the grassroots level), local NGOs and their members. Recognizing an absence of accurate, effective, and efficient networking and increased outreach in Northern India, NEED initiated the collection of focused issues and training programmes.

6) The Principle Objective of NEED

NEED’s principal objective is the socio-economic empowerment of deprived communities—targeting the women and children of these communities—by facilitating the development of grassroots organizations, by creating economic and social opportunities, and by enhancing existing human resource capacities in an environmentally sustainable manner.
7)
 THE NETWORK’s Basic Premises: 

NEED believes that

· Social development and entrepreneurship must be built on basic existing norms and ethics of people.

· A holistic approach must be determined in order to realize the entitlements of beneficiaries more effectively and to create a more sustainable path to social and economic development. 

· The development of women-owned organizations is an indispensable strategy for strengthening the position of poor women by increasing their achievements, promoting their priorities, assuring their entitlements, and securing their inclusion, organization and above all, their sense of self-respect and dignity.

· Grassroots organizations of women and their upscaling are our priority.
· Capitalizing on existing resources, including government agencies and leadership at the community level is essential developing responsible, cohesive interventions.
8)
The Major Areas of NEED’s Concern
· Women’s Self-Help Groups

· Mainstreaming Gender Issues

· Micro-Enterprise and Entrepreneurial Skills Development 

· Women’s and Children’s Health, Including Water and Sanitation.


Women’s Rural Asset Management, Including Natural Resources.

· Capacity Building Development in Locally Specific Resource Groups.

· Networking Towards Grassroots Activism and Global Change
9)
 NEED’s Programmes 

The Community Project Implementation Division of NEED (CPID) mobilizes and facilitates the formation of Self-Help Groups (SHGs) as a first step towards people-owned common platforms. NEED starts by working at the grassroots level. It endeavors to reach its target group, mainly poor women, by forming SHGs and instilling in them the goal of building their own collectives in which their voices, actions, and visibility can become influential. These SHGs are also introduced to a system of micro-finance, entrepreneurial activities, and solutions to women’s and children’s health issues and water and sanitation problems. 

Additionally, NEED goes beyond traditional development models that focus on generating human resources by taking a “sensitization approach” that protects traditional wisdom, languages, and economic wealth while still having numerous positive impacts on social, cultural and political cohesion. NEED works to mobilize the community to challenge social ills and create community institutions that can address the needs of its citizens. In our experience, mobilization in different communities has resulted in generating awareness on gender issues, exacting pressure on existing governing bodies, accessing much needed resources, communication across groups, and sharing of important information. This level of activism results in good governance, increased human dignity, prosperity, and progress.

9.i. CPID’S Micro-enterprise Development

NEED defined a comprehensive action-model called the Gender Sensitivity Approach to Entrepreneurship Linked Income Generation for the Self-Enterprising Person (EIGSEP). This program is a series of six flexible modules. The EIGSEP helps target groups recognize the traditional wisdom and human resources that exist among them and to utilize the same. By doing so, it moves the micro-enterprise experience in India from managing quantifiable mechanisms such as credit and savings to promoting self-help groups to take on additional issues and developing other kinds of human wealth. 

Every module is a combination of complex human resource development principals that have been situated in the everyday affairs and experiences of grassroots communities. The programme seeks to build incumbent and aspiring leaders within the communities that are already involved in micro-enterprise or at the stage of launching one. It identifies and builds on their entrepreneurial skills, problem solving creativity, and risk taking behavior patterns. The most simplified and self-demonstrative materials based on the Self-Help Groups that was developed by NEED has been adopted by many organizations (including the Diocesan Organization). These tools are also replicated in large numbers by NGOs, banks, and cooperatives, thus, they are reaching even larger numbers of SHG members at the grassroots level.

9.ii.
 CPID’s Environmental Sustainability

Besides this human approach through social and economic development, NEED also facilitates ecological development through projects of reclaiming wasteland. Many village communities have experienced land degradation as a result of industrial pollution. Often this has been so severe that the land cannot be used for agriculture. NEED has created partnerships between villages and government organizations in which all of the stakeholders can work together towards land reclamation. Through a series of intervention, beginning with growing targeted crops, NEED works with the stakeholders on ways to improve marginal land and farms in a sustainable manner, including the reclamation of the Fly Ash Land generated out of the Power-Sector. (Where? What does power sector refer to? The polluting industry?)

9.iii.
 CPID’s Conversance and Linkages

The principle concern is to scale up the collective voice and leadership of grassroots groups or clusters of groups through simultaneous cooperation and linkages between local resources, members, and development bodies to create a climate of demand and supply as far as social and economic issues are of concern. It is such natural initiatives that develop a spirit of partnership and responsibility within and between sectors.
10)
DTID’s Capacity Building (Demonstrative Training, Facilitation and Institutional Development of NEED)

Based on its professional experiences and experiments, NEED decided to publish learning tools and to conduct training programs for the members of other NGOs, governmental departments, banks and women-owned grassroots organization, including SHGs. Through this capacity building intervention, NEED spreads its knowledge and vision to ensure that as many deprived people as possible will be reached.

NEED’s experience and past successes: 
The Network of Entrepreneurship and Economic Development) has started to address some of these problems. The provision of financial services and the formation of SHGs (self-help groups) can play a pivotal role in changing the oppressive conditions that women face and bring about substantial empowerment. NEED encourages women to save small amounts of money and provides financial services such as loans and credit. In this way, many women have started income generating activities and have improved their standard of living. The SHG also creates social capital, which can be used to improve conditions in the community. For example, the Warsi SHG in Dasheri village has organised a system to improve drainage and to maintain roads in the community. As they became more respected by the others in their community, they were asked to arbitrate on a land settlement dispute and have since been asked to intervene in several other conflicts. 

Latifa, who helped to set up the Warsi SHG, is a good example of NEED’s success.  She is a poor Muslim woman, who was abandoned by her husband when pregnant at the age of 16. When NEED first came to the village, Latifa had returned to her family and was working as a wage labourer. In the exploitative system that is all too characteristic of rural India, Latifa was working very long hours for a meagre salary. NEED taught her about the power of savings, and gradually she developed a habit of saving small amounts of her salary. She then took another monumental step and showed huge social leadership skills in mobilising thirteen women to form a SHG around a vision. Latifa’s vision for the group was to train the members in the creation of traditional chikan craft, which could be sold at local markets. She began the process herself by upgrading her craft skills. Gradually, her knowledge of chikan embroidery grew from eight to thirty-six different styles. Through her exposure to the market, Latifa and the other women were taught to negotiate with suppliers and to buy the raw materials for themselves with the accumulated savings from the group. Before the group was formed, the women relied on middlemen, who bought the materials and took the final product, paying the women a nominal sum for the craftwork while they took most of the profits. Latifa has gone even further, and currently travels to six different villages to teach chikan skills. By being able to articulate a vision and convince these shy and reserved women to share in her vision, Latifa has found that she has not only empowered herself, but that she can also make positive contributions to the common good. To date, NEED’s programmes have directly benefited around 5,000 other Latifas. Indirectly 20,000 – 25,000 women have benefited. 

NEED does not however only work at the grassroots level. NEED believes that to be effective its programmes should be replicated by other NGOs and NEED should work with them on gender training, replication of programmes and the dissemination of learning at the grassroots level. Around 27,000 Self-Help Groups across India are using micro-finance tools, such as record keeping documents and savings ledgers, designed by NEED. To date, NEED has been involved in training around 2300 officials at banking institutions and NGOs, and NEED is currently working with 200 organisations in six states of India.

NEED: 

As a result of an evaluation of its activities, NEED has found that the formation of SHGs and the provision of credit is often not enough. NEED has realised that micro-credit initiatives, if limited to forming Women’s SHGs and providing credit for consumption purposes, may not help women to become mainstream partners. Credit alone does not necessarily facilitate the sustainability and growth of economic activities. Generating interest amongst communities, forming SHGs, capacity building, gender sensitization and training in creating sustainable economic development are just some of the essentials that are needed to make women partners and not just beneficiaries. 

NEED continues to grow and has begun to develop many institutional relationships with international donor organizations and NGOs. Currently, a number of collaborative projects are underway. Some of the major institutions that NEED is currently affiliated with include: Micro-finance Campaign Secretariat, Washington, D.C.; Planet Finance, France; UNIFEM, New Delhi; The Ford Foundation, New Delhi; Karl Kubel Foundation, Germany; Indo-German Social Service Society (IGSSS), New Delhi; Trickle-Up, New York; and The Ashoka Innovators for the Public, Arlington, Virginia; and the IFAD-sponsored Women Empowerment Project through the Ministry of Women and Children, the National Government of India. 

11)
 Global Learning Opportunity Division’s (GLOBD) International Volunteers:

NEED has also worked diligently to share our grass roots experiences with a number of volunteers around the world. We have had a rich tradition of volunteers from all over the world from premier educational institutions. In the past we have been very fortunate to see some of the best international talent volunteer with us in grassroots organizing. After volunteering for NEED, they have continued to pursue demanding careers in academia, the corporate world, and development organizations. We welcome anyone interested in learning, working, and sharing more with NEED and consider volunteering.

12) The History of the Organisation and NEED’s founder

It was the mid 1980s when the founder of NEED, Mr. Anil K. Singh, came in contact with the pioneering institute, the Indian Institute of Management (IIM), Ahmedabad as senior research fellow to take up a specific action research project in a remote tribal villages of India. To Anil, it was a golden learning opportunity to work with committed faculty including then Director of IIMA, the late Ravi Mathai, a person with an exceptional human touch.  

Since Anil himself comes from a peasant family, he could very well feel the pain of their living conditions and above all the social exclusion that the deprived community, particularly women and children, do face is their lives. Even after being associated with autonomous and government-led institutions and after working at senior level positions, he always remained in constant touch with grassroots professionals, spiritual leaders, trainers, and behavioral scientists, including his rural parents who always (and still do) prove to be his closest friends and inspiration. It is the blend of his interior and exterior realization based on his traditional wisdom, experiential skills, and capacity to grasp grassroots challenges, followed by his practical visionary approach that together enabled Anil to stand, struggle, and strive himself independently with a vision of empowering poor society. He always wanted to create A BIG HOME for self-reliance through social cum economic and political upliftment. Therefore, out of his long journey, after working about 15 years in formal sector, he developed an urge to change and NEED’s collective mind and mission was thus born on 22nd day of May 1995. 

NEED has grown from a completely voluntary organization to a professional institute with activists, teams, volunteers, and networking organizations who together persistently provide process oriented educational inputs, create demonstrative models, and endeavor persuasively for widening the circle of impact on the lives of deprived women and children. NEED began with an experiential learning idea. There are million and million women and children who needed and wanted to be mobilized, organized and educated functionally for their fight, right, might, ignite and respect. There are numbers of like-minded organizations that possess energy, enthusiasm, and time to reach out to these primary stakeholders. And here existed the package of relevant information, resources, and holistic environments. The simple idea then, was to bring together the three: women, children, and teams of activists through networking and cooperation. Once the connection between these three was made, the milestone of NEED was born to undertake its journey to fulfill the people’s needs. NEED is an acronym of the four words 'Network of Entrepreneurship and Economic Development' which reflects the organization’s vision of a purposeful promotion of human development among the marginalized section of the women and children community. 

13) NEED’S ORGANISATIONAL cum PROGRAMATIC STRUCTURE

With growing spirit of the above core value, the following major inter-complimentary divisions with service delivery approach at organizational level have been focusing in its action approach.  

ORGANIZATIONAL STRUCTURE
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PROGRAMATIC STRUCTURE

Community Project Implementation Division (CPID)



    Women in Education for   
      
Social Market Driven 
   W-Women O-Opportunity MAN-Management Empowering Process   (WEEP)   

  Center   (SMDC)

C- Center (WOMAN CENTER)


Community Mobilization, health  and education through  SHG (Pressure group, Governance,

Conversion, Advocacy and Social Cohesion)   

Children in Charge for Change (C-3)

Rural Asset Management (RAM)







Demonstrative Training, Facilitation 



  and Institutional Development (DFID)




1) Basic and Advance Human Resource, 2) Intensive Model Building Networking  
3) Micro-Finance and Micro-Enterprise 4) Development concept and its Operational Management

5) 
Training of Trainers   6) Entrepreneurial Sensitization Skill, Practice and Behavior 

7) Technology and Skill Upgradation  8)  Women Empowerment and Structural change

9)  Exclusive Module for Sr. Bank Officials and other Dev. Personnel  10) General Management Program. 11)   Concurrent documentation and information division (CDID)

ADMINISTRATIVE and FINANCE TEAM (AFT)



GLOBAL LEARNING OPPORTUNITIES DIVISION (GLOBD)


a. International volunteers prog. 

b. The Inter-Culture Exchange Experience

c. Social Entrepreneurship with corporate partnership  
d. Information Sharing and Dissemination 

e. Taking up collaborative global action project and ensuring its Global impact.

14) NEED’S  STRATEGY

Programmatic Methodology 

















15) SUCCESSES IDENTIFIED 

· Powerful conviction with demonstrative skill to initiate trickle-up approach in social entrepreneurship challenges.

· Strong grassroots organization for multi-dimensional role efficiency and its concurrent effects.

· Concurrent documentation and monitoring within the team.

· Developing an example of actual development driven networking for wider outreach.

· A few terrific trainers in capacity building.

16) FAILURES and WEAKNESSES IDENTIFIED 

· Absence of more members at apex level.

· Necessities of institutional infrastructure including the corpus.

· Absence of corporate sponsorship.

· Absence of major and long driven stable support.

· Too much project driven initiatives in absence of dev. driven support.

· Right time to scale up the activities.

17) FUTURE PLAN

Like an individual, organization is also very sensitive to its growth and dev., despite complex and conflicting rocks in its endeavors. NEED therefore, has to grow and further grow and develop. The demands to grow come not only from within the org. but from the stake holder’s family of its association. With this spirit, we visualize the following levels of future plan in its undertaking further milestone:-   

17. i.   At the grassroots level:

a. Establishment of WOMAN CENTER (W-Women, O-Opportunity, MAN- Management, C-Center).

b. Exclusive schools for girls with health and nutritional campaign.

c. Improving the local governance and social cohesion with advocacy campaign.

17. ii.   At the organizational level:  

a. Branching out of NEED’s areas and operation.

b. Bridging the bridges at International Level.

c. Plan to team-up the manpower  mg’t planning.  

d. Strengthening the organization initiatives and thus, necessity for corpus fund. Towards organizational sustainability.

17. iii.   At the networking level:
a. Issue based networking and capacity building.

b. Information dissemination.


THE PUBLICATION





Micro-Credit 


Action Learning Manual on Self Help Group Formation, Functioning, Linkage, Maintenance and Management (available in Hindi and English). This particular publication and the following tools were endorsed by Grameen Bank Chief, Mohammed Yunus. Currently, the Action Learning Manuel is used by over 30,000 SHGs and NGOs throughout the country. Additionally, this publication and the proceeding two have been referenced in the United Nations Interagency Working Group on Gender and Development. 


Register for Minutes of Records; To be used by SHGs for at least 3 years (in Hindi). 


Register for Credit Delivery Management and its Records; To be used by SHGs for at least 3 years (in Hindi). 


Micro finance Discussion Paper: Questioning the Dominant Paradigms(in English). 


Appraising the Effects of Micro finance, Micro enterprise Development and Mobilizing Pressure Groups: 3 Case Studies of the Dasheri Block in Lucknow, India. (in English). 


Pass-book; To be used by every individual group member (in Hindi).


An Action Learning Manual exclusively for SHG’s  members  and Village Animators





Micro-Enterprise 


Action Learning Material on Mass Employment Generation in the Service Sector (published in Hindi)


Key to Micro and Small Enterprise Development Projects (in Hindi). 


Trade Based Self/Group Economic and Social Reliance (in Hindi). 


Action Learning Manual on Gender Sensitivity Approach to Women Trade Based EIGSEP (in Hindi). 


Documentary Film: EIGSEP and Women Livelihoods. Making a Difference Through Action Training. (in English and Hindi). 





Rural Natural Resource Maximization 


Action Learning Material on Participatory cum Group Sensitivity, Effective Communication and Gender Sensitivity with Special Reference to Waste Land Management (in Hindi). 





Development Management 


Key Factors to Development Concept and its Operational Designs (in Hindi). 





Women Empowerment 


Live Case Studies Comprising 80 Marginal Members of Women and Men of Uttar Pradesh Villages Based on Self Help Groups; 3 vol. (in Hindi). 





Monitoring and Evaluation 


Action Approach to Monitoring and Evaluation at Project and Organization Level (available in Hindi and English). 
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Empowering women and children with clear vision, voice, visibility and verbs





Women Owned Groups and Networks with concurrent capacity building





Publication Dissemination  Information and Exposure 





Direct participation in local governance with fullest responsibility, eradication of social exclusion and illiteracy, grassroots awareness and lobbying





Action and focused training





The poor people, especially women and child


as our primary stake holders
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