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Applicant Organization 

Name: Green Initiative for Ethiopia Development Association (GIEDA)_______________ 

Town: Hawassa__________________________________________________________ 

Woreda: Bahil Adarash sub city_______________________________________________ 

Region: SNNPR___________________________________________________________ 

P.O. Box: _1579_____________________________________________________________ 

Contact Person: Fasil Asmamaw_______________________________________________ 

Telephone: 046-2211378______________________________________________________ 

Email: gieda1999@yahoo.com___________________________________________________ 

2. Project Title: 

School Renovation for 170 Neghele Borena Students
3. Required budget
Birr 937,614

4. Location: In which town, woreda and region will the project be implemented? 

Town: Neghele Borena
Woreda: Liben
Region: Oromia
5. Beneficiaries
Direct beneficiaries: male 100  female 75

Population(s): school boys, school girls and teachers________________ 
Indirect beneficiaries: male 1600  female 1200 

Population(s): parents, relatives, neighbors, general community___________________

1. Background information

It is known that education paves the way for a more just social order and brings forth the crucial humanitarian values such as equity, tolerance and peace in the minds of the young generation. Progress in education is also taken to be essential for sustainable development, environmental protection, improvement in health aspects and participation in democratic social and political processes. However, despite the existence of the World Declaration on Education for All (1990) and the Dakar Framework for Action (2000), Ethiopia’s education sector was characterized at all levels by extremely low overall participation rates; 30% at primary, 13% at secondary and less than 1% at tertiary levels. Its gross enrolment rate of 30% at primary was one of the lowest in the world and even less than half of the average for Sub-Saharan African countries. The hopes and aspirations to universalize basic primary education remains a matter of great concern at the dawn of the 21st century. 
The above case holds true in Ediget Chora Kindergarten and primary school which hosts 170 students (boys=98 and girls=72) whose parents are economically poor and less privileged in socio-economic development aspects. Ediget chora school was established kebele 02 of negele Borena town in year 2007 by local communities by making use of a military camp which was evacuated during the downfall of the Dergue in 1991. 
Green Initiative for Ethiopia Development Association (GIEDA) which was legally established on 25 August 2006  has been implementing projects focusing on education, environment protection, sanitation and women employment in Neghele borena and its surroundings.Through implementation of various projects over time and space, GIEDA contributed its own share in changing the conditions of the targeted community members. From the notable changes, improved livelihoods, increased level of income, reduced occurrence of sanitation and hygiene related diseases, triggering the youth for changes, better understanding among youth about MDGs and reduced environmental pollution are worth mentioning.

The current project has been initiated after observing the unfavorable teaching-learning conditions at Ediget Chora school which is located some 5km away from Negele Borena town. This school has dilapidated class rooms, shortage of furniture, shortage of text books and teaching aid materials, low teacher to student ratio and    lack of library among others. The parents of the kids have no any income source to send their children to better off schools.
2. Rationale and justification

When the Dergue army was disbanded in 1991, some family members remained there and continued living in resource poor conditions. Most of them could not have financial resources to send their kids to private or government-based schools which were located 5km away from their village, which is located in the Eastern part of Negele town. It was also difficult for the kids to walk 5km every day to pursue education.

By understanding the aforementioned miserable situations, 7 philanthropic individuals (male=4, female=3) who have had great concerns about the fate of the kids of the retired and displaced army members, established the Ediget chora school by pooling their resources and expertise. W/ro Nazret Kebede and Ato Seyfu Mulugeta are among those initiation takers.

After running the school by their own resources, the volunteer initiation takers reported to the case to the government education office that assigned them 5 teachers(male=2,female=3). Though the government assigned qualified teachers, the school comprises of kids of retired and displaced ex-army members, orphans, destitute and other vulnerable children who have no other access to pursue education.

This school has got 5 old class rooms which have ruined walls, ceilings and roof covers. The floor is also dusty and makes the kids subjected to various infectious and communicable diseases. The school kids have been obliged to attend classes by sitting on dusty floors on stones and curved woods. The major problems of the Ediget Chora school are dilapidated class rooms, shortage of furniture, shortage of text books and teaching aid materials, low teacher to student ratio and    lack of library among others. Moreover, the students are suffering from lack of sanitary facilities (e.g toilet) and hydration which emanate from scorching sun and lack of water facilities. Motivation of teachers has also declined due to unfavorable teaching-learning environment and shortage of educational materials. 

TABLE 1: Facts in and Around Ediget Chora kindergarten and Primary School
	Description
	Male
	Female
	Total

	Population size of kebele
	3417
	3283
	6700

	Number of students
	98
	72
	170

	Number of teachers
	2
	3
	5


Since inadequate facilities, insufficient training of teachers, shortage of books and other teaching materials indicate the low quality of education provided, we should consider the educational issues at a wider angle. There is also no library which might enhance the knowledge and skill of teachers and students.
Therefore, GIEDA intends to mitigate the problem by finding solutions to the top urgent needs namely renovation of class rooms, furnishing of furniture and provision of text books and teaching aid materials. The community of Negele town most specifically that of 02 kebele, will be involved in implementation by contribution of construction materials (e.g stone, sand and woods) and covering of labour costs.
3. Project Goal  and objectives
Goal

The goal of the project is enhancing educational opportunities for 170 students and 5 teachers of Ediget Chora kindergarten and primary school by   creating them favorable teaching and learning facilities. 
Objectives

Specific objectives of the project are:

· To renovate 5 class rooms and bring forth healthy teaching-learning environment

· To provide school furniture and thereby reduce the dropout rate 
· To enhance knowledge seeking behaviours through provision of text books and teaching aid materials

4. Planned Activities
a) Renovation of class rooms

The existing class rooms are mud plastered and the floor is dusty which make the teaching –learning process unattractive and risky. The class rooms have erected there for many years without maintenance and at the level of total damage. 

The roof cover should be replaced with new corrugated Iron sheets and the walls and the floor should be plastered with cement and mortars. Hence, the project will renovate 5 class rooms and thereby create conducive teaching and learning environment by doing masonry, carpentry and painting works.

b)  Supply furniture and equipment
Because of lack of relevant furniture and equipment, the Ediget Chora school kids are forced to attend the teaching-learning by sitting on stones and stools. The prevailing condition has made the kids less motivated to acquire the skill and knowledge.
 For this reason, to ameliorate the situations, the project will purchase and supply relevant furniture (e.g desks, tables) and equipment for the 5 class rooms.
c)  Provide text books and teaching aid materials

It is known fact that text books and teaching aid materials help a lot in enhancing the skill building process and in pursuit of further knowledge. Currently, the school has only few text books most of which are outdated and torn down. The school has no pedagogical center and the teaching aid materials are inadequate.

The project will abridge the existing gaps through provision of text books for all grade levels and supply of relevant teaching aid materials.

5. Implementation Plan 
 TABLE 2: Timeline of project Work at Ediget Chora School 

	S/n
	Planned activity
	Project work begins
	Estimated time to be taken

	1
	Community mobilization and sensitization
	June-August 2014
	1 month

	2
	Purchase and distribution of construction materials 
	Sept-Dec 2014
	1 month

	3
	Renovation of class rooms
	Jan-Feb 2015
	2  months

	4
	Supply furniture and equipment
	March 2015
	1 month

	5
	Provide text books and teaching aid materials
	March-April 2015
	2 months


6. Expected Outcomes 

· Increased aspirations to retain in schools and complete education

· Reduced school dropout rate 

· Enhanced school performances and better grade results

· Decreased occurrence of communicable and non-communicable diseases

7. Risks and Assumptions 

Fore-casting risks and uncertainty beforehand enables the management body to undertake strategic decisions and provide timely solutions. In this project, the potential challenges which we face during implementation of the project include  market fluctuation, inflation, budget inadequacy, land ownership claims, political instability, disease outbreak and drought among others. 

To reduce the possible risks, the project will prioritize the planned activities and make use of the available resources in effective and effect manner. To do so,  reliable market information will be gathered, community mobilization will be done and strong collaboration will be created with community elders and government line departments.
8. Project  Sustainability
In order to ensure the project continues to provide its intended impact, operational agreement will be signed with education office that will take over the project after the phase out. In the agreement, the Education office will be mandated to control the school leadership and management in addition to allocating adequate budget for school maintenance and upgrading. 
The Education office have already assigned 5 professional or technically-trained individuals and will continue to assign more professionals so as to sustain the project results.The initiative takers and other concerned local communality members will also have a leading role in following up the continuation of the project.

The communities in Negele Borena belong to Oromo ethnic group and have well appreciated social values, customs and systems, which have positive impacts on teaching-learning process. Without compromise, school kids acquire various skills and knowledge, informally, from the local community and formally from their school. For this very reason, this project respects the social integrity which will be materialized with active involvement of the general public.
To ensure the project’s success the key stakeholders who will be involved include targeted beneficiaries, local community, Neghele town administration, Women, children and youth affairs office, and Education office .

The stakeholders will be involved in decision making process, action plan development, implementation, budget tracking, and monitoring and evaluation process. There will be project management committee which comprises of representatives of the key stakeholders and that closely oversees efficient implementation of the project. 

TABLE 3: Contribution of community and/or beneficiaries for the Ediget Chora School Renovation Project
	
	Type of support
	In-kind Contribution estimated in Birr

	
	Cash
	labor
	Material
	

	4 hours of volunteer unskilled labor per week
	
	(
	
	128,000

	40 m3 stone
	
	
	(
	80,000

	20 m3 sand
	
	
	(
	30,000

	40 m3 woods
	
	
	(
	40,000

	Total
	
	
	
	278,000


9. Description of Required items
TABLE 3: Detailed description of Items meant for the Ediget Chora School Renovation Project

	Item
	Specifications

	50kg bag cement
	300 cements

	Corrugated Iron sheet
	210 corrugated Iron sheets for 5 class rooms and 2 pit latrines

	Nails
	20 packets of nails with various size; each packet has 3kg of nails capacity

	Paints
	130 gallons of paints

	Desks
	70 desks each with 3 seats capacity

	Blackboard
	12 blackboards of 2.5 m X 1.20 m

	Text books
	680 text books and general knowledge books

	Doors
	5 windows with 2.70 X 1.20 size

	Windows
	5 windows with 2.0.X 1.20 size

	Skilled labor
	Hired masonry and carpentry


10. Project Budget 
	Item


	Unit 
	Price per Unit (Birr)
	Qty


	Total

amount
	Globalgiving

contribution
	Community

Contribution

	I-Program Costs
	
	
	
	
	
	

	Cement 
	50kg
	130
	300
	39000
	39000
	0

	Corrugated Iron sheet
	number
	120
	210
	25200
	25200
	0

	Nails
	packets
	150
	20
	3000
	3000
	0

	Paints
	gallons
	100
	50
	13000
	13000
	0

	Desks
	number
	1051
	70
	73550
	73550
	0

	Blackboard
	pieces
	500
	12
	6000
	6000
	0

	Text books
	number
	80
	600
	48000
	48000
	0

	Doors
	number
	1650
	5
	8250
	8250
	0

	Windows
	number
	800
	15
	12000
	12000
	0

	Stone
	m3 
	2000
	40
	80000
	0
	80000

	Sand
	m3 
	1500
	20
	30000
	0
	30000

	Woods
	m3 
	1000
	40
	40000
	0
	40000

	Recreational facilities for kids
	Lump sum
	Lump sum
	Lump sum
	0
	180,000
	0

	Unskilled labour 
	
	
	
	128000
	0
	128000

	Skilled labour 
	
	
	
	32,614
	32614
	0

	Sub total program cost
	
	
	
	718,614
	440,614
	278,000

	II-Administration costs
	
	
	
	
	
	

	Salary and wages
	
	
	
	120000
	120000
	0

	Communications
	
	
	
	30000
	30000
	0

	Utilities
	
	
	
	9000
	9000
	0

	Running costs
	
	
	
	60000
	60000
	0

	Sub total admin cost
	
	
	
	219000
	219000
	0

	
	
	
	
	
	
	

	Grand total
	
	
	
	937,614
	659,614
	278,000


11. Background of Applicant Organization 

Green Initiative for Ethiopia Development Association (GIEDA) was legally established on 25 August 2006 and registered by the Ministry of justice as a local NGO with registration number 3051. Later on, GIEDA was re-registered as Ethiopian residents charity, at the Ethiopian charities and Societies agency, based on the new proclamation, bearing certificate number 1247. The prime objectives of GIEDA are:

· Improving the health status through environment sanitation and protection activities
· Undertake programs to contribute to the survival development, protection and participation of children, youth and women

· Increase the level of understanding, education and awareness of the people on environmental protection, hygiene and sanitation and HIV/AIDS

· Improve economic status of youth, women and helpless elders through income generation activities

The members of GIEDA involve founding members and others who are accepted by decision of the general assembly in conformity with the constitution. In general, the members of GIEDA are people who believe in its objectives and goals, above 15 years old, who accepts  and put into practice the constitution and ethical rules , who able to pay membership fees and contributions as per the agreement of the general assembly and whose civil rights are not deprived by the law.
The current project targets disadvantaged and destitute children aged 7-15 years. As per its core objectives, the main target groups/beneficiaries of the organization are youth, women and children. Therefore, this project fits with the objectives and mandates of GIEDA.
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