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Pamoja Tuwalee Project


APPROVED WORK PLAN OCTOBER 2013 TO SEPTEMBER 2014
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	Strategic Objective (SO) 1: Increase access and utilization of comprehensive MVC services through community initiatives to 3,927 MVC in Tanga City by September 30, 2014

	1A. CONTINUE TO SUPPORT  MULTI-SECTORAL SCHOOL ASSESSMENTS (MSSAs) 

	1A1. Consolidate impact of MSSAs in 6 primary schools of Tanga City

	1A1.1 Adapt lay counselor selection criteria from WEI/Bantwana
	Criteria for selecting Lay Counsel
ors adapted
	
	
	
	
	
	
	
	
	
	Stephano

	1A1.2 Collaborate with LGAs (CSWO, CMO, Head Teachers, VEOs, WEOs) in selecting and identifying lay Counselors  
	6 schools visited for 3 days (2 staff, CMO, CSWO);

18 (3 lay counsellors per MSSA school – among the following: religious leader, teacher, MVCC representatives, health worker);

3 (CMO/SWO’s office) Council lay counsellors team identified  
	
	
	
	
	
	
	
	
	
	Stephano

	1A1.3 Collaborate with WEI/Bantwana to conduct 5 days Lay Counselors training 
	18 Lay Counselors trained;

3(CMO/CSWO’s office/ Gender and Child Police Desk) Council lay counsellors team identified  
	
	
	
	
	
	
	
	
	
	Stephano

	1A1.4 Support Lay Counselors to conduct follow up and continue supporting MVC identified through initial counseling during FY12 MSSA  
	205 MVC linked and supported by Lay Counselors.
	
	
	
	
	
	
	
	
	
	Stephano

	1A1.5 Identified MVC caregivers linked to LIMCA groups during lay counselors’ home visits
	At least 20 MVC caregivers linked to LIMCA groups
	
	
	
	
	
	
	
	
	
	Zabibu

	1A2.  Follow up  of 6 FY12 MSSA schools

	1A2.1 Collaborate with CMO, CSWO including District MSSA team to re-assess and provide  health care and hygiene education to FY12 MSSA referrals –
	179 MVC reached during District MSSA team quarterly visits (1 clinical officer, School Health Coordinator, 1 Staff) visits 6 schools per quarter - at least 2 schools per day
	
	
	
	
	
	
	
	
	
	PM

	1A2.2  Pay for birth certificates for MVC identified during FY12 MSSA
	575 birth certificates procured from FY12 MSSA

150 MVC identified in FY14
	
	
	
	
	
	
	
	
	
	PM

	1A2.3 Laminate birth certificates- 
	725 birth certificates
	
	
	
	
	
	
	
	
	
	Stephano

	1A2.6 Collaborate with CMO to engage Tanga International Conference Centre (TICC) and link MVC identified with dental conditions
	Visit TICC to establish partnership 250 MVC (48% of 512) identified during MSSA linked to TICC
	
	
	
	
	
	
	
	
	
	PM, Zabibu

	1A1.7 Organize a planning session with School Health Coordinator (SHC), WECs and head of schools to revitalize school health and hygiene program in 6 primary schools 
	1 meeting held;

6 School health and hygiene program plans developed;

16 participants (5 WECs

1 SHC, 1 CEO, 1 CMO, 6 Head Teachers, 2 PASADIT staff);

856 MVC continued to receive support
	
	
	
	
	
	
	
	
	
	PM

	1A1.9 Collaborate with CSWO,CMO,CHAC to provide HIV/AIDS  education in 14 primary schools 
	14 HIV/AIDS education sessions conducted in (3 MSSA, 3 MSSA/CRC, 8 CRC);

1 sessions per school per year;

2 schools visited per day;

4 facilitators (CSWO,CMO,CHAC, Staff)
	
	
	
	
	
	
	
	
	
	Stephano

	1B CONTINUE TO SUPPORT CHILD RIGHTS CLUBS IN 12 PRIMARY SCHOOLS

	1B1 Facilitate ceremony to launch Child Protection Booklet at 1 CRC primary school
	1 launch ceremony;

40 (DC, CED, CEO (Primary), CSWO, CCDO, GCDPO, 10 patron/matron,  10 head teacher, 10 Peer Educators, 3 staff);1 hosting CRC school (1 WEC,  School Committee members, MVCCs)
	
	
	
	
	
	
	
	
	
	Stephano

	1B.2 Collaborate with City Cultural Officer, CEO (primary) and WEC to sensitise Ziwani primary school on the need to establish CRC (Gathering support for CRCs may require WEI/Bantwana support)
	Sensitisation session conducted on the need;20 participants (MVCCs, 1 school management committees chairperson, 1 head teacher, VEO,  WEC, 2 staff, CCO, CEO (primary), CSWO, other community representatives) reached
	
	
	
	
	
	
	
	
	
	Stephano

	1B.3 Facilitate Ziwani primary school select patrons/matrons, CRC members and Peer Educators (activity combined with sensitisation visit activity 1B.2 above)
	WEC, City Cultural Officer, CEO (Primary) participated;

1 CRC formed with 60 pupils including 20 MVC;

2 Peer Educators and 1 patron/matron identified
	
	
	
	
	
	
	
	
	
	Stephano

	1B.4 Facilitate participation of Ziwani primary school CRC patron/matron to attend 3 days training on CRC management and methodologies (training may happen centrally in Korogwe Town )
	1 matron/patron, and 1 head teacher trained;

2 nights spent in Tanga City

CCO, CSWO, CEO 
	
	
	
	
	
	
	
	
	
	

	1B.5 Facilitate participation of Ziwani primary school CRC patron/matron to attend 3 days CRC training for newly established CRCs
	2 Peer Educators trained;

2 nights spent in Tanga City


	
	
	
	
	
	
	
	
	
	Stephano

	1B.6 Follow up on CRC sessions to ensure conformity to CRC methodology and proper documentation of club activities in 12 CRC schools
	12 CRCs visited per quarter;

4 quarterly supportive supervision visits reports  on file
	
	
	
	
	
	
	
	
	
	Stephano

	1C. CONTINUE TO SUPPORT LIMCA (LIVELIHOODS IMPROVEMENT FOR MVC CARE) GROUPS

	1C.1. Finalise roll out of LIMCA methodology in all 16 LIMCA savings and credit groups  (done through routine supervision visits activity 1C.8 below)
	16  Savings and Credit Groups use new LIMCA methodology

215 MVC caregivers reached;

361 MVC reached;
	
	
	
	
	
	
	
	
	
	Zabibu

	1C.2 Advertise, select and recruit 6 new EEWs to support 10 LIMCA groups (may require WEI/Bantwana support, done during monthly supportive visits activity 1C.8 below)
	6 EEWs identified using the pre-determined criteria 
	
	
	
	
	
	
	
	
	
	

	1C.3 Collaborate with WEI/Bantwana to conduct 5 days LIMCA orientation session 
	6 EEWs oriented 
	
	
	
	
	
	
	
	
	
	

	1C.4 Facilitate the establishment of 10 new LIMCA groups in targeted areas as part of consolidation of impact 
	10 new LIMCA groups established;150 MVC caregivers reached;300 MVC reached;
	
	
	
	
	
	
	
	
	
	

	1C.5 Identify 5 LIMCA groups for on-site entrepreneurship skills orientation  (identified during routine supportive supervision visits activity 1C.8 below)
	5 LIMCA groups IGAs identified
	
	
	
	
	
	
	
	
	
	

	1C.6 Facilitate on-site training and orientation on entrepreneurship skills  (local chicken production, value chain) in 5 targeted LIMCA groups
	150 LIMCA members participated in orientation session; CALDO, City Cooperatives Officers and ES Officer facilitated orientation;
	
	
	
	
	
	
	
	
	
	

	1C.7 Facilitate CALDO and City Cooperatives Officer to follow up on 5 LIMCA groups initiated on entrepreneurship skills
	CALDO, City Cooperatives Officers and ES Officer conducted follow up visits to 5 targeted LIMCA groups
	
	
	
	
	
	
	
	
	
	

	1C.8 Conduct 3 review meeting sessions with CALDO, CCDO, CSWO, CFNO, Council Cooperative Officer and Empowerment Workers (to share lessons learned) at the council level
	3 review meetings conducted at council level (16 EEWs, 5 City Officers,  2 staff);

Full day sessions conducted 3 times
	
	
	
	
	
	
	
	
	
	

	1C.9 Conduct follow up and supportive visits to LIMCA groups in collaboration with CALDO’s and Council Cooperatives Officer’s office
	16 LIMCA groups visited quarterly,

4 quarterly supportive supervision visits  reports on file;

CALDO, Council Cooperatives Officer facilitated 1 time per year
	
	
	
	
	
	
	
	
	
	

	1C.10 Conduct follow up and supportive supervision visits to 10 FY14 LIMCA groups
	10 FY14 LIMCA groups visited quarterly,4 quarterly supportive supervision visits  reports on file;
	
	
	
	
	
	
	
	
	
	

	1C.11 Administer MIS data collection tools in LIMCA groups to track health and overall strength of LIMCA groups i.e. measure default rates, risk etc
	MIS data collection tools administered in 26 LIMCA groups monthly
	
	
	
	
	
	
	
	
	
	

	1D. Scale up nutrition interventions

	1D1 Horticulture Initiatives

	1D1.1 Collaborate with CALDO to improve 2 vegetable school gardens for demonstrations
	Pongwe and Kange Primary schools vegetable gardens improved
	
	
	
	
	
	
	
	
	
	

	1D1.2 Support LIMCA groups to visit demonstration sites at Pongwe and Kange primary schools for learning
	3 LIMCA groups (Mafuriko, Ndaoya and Kismatui) facilitated to visit demonstration sites (6 LIMCA Representatives and 2 Staff).
	
	
	
	
	
	
	
	
	
	Zabibu

	1D1.4 Continuing support 7 CRC vegetable gardens and site mentoring on improvement of vegetable gardens (link activity to CRC follow up activity 1B.6)
	7 gardens supported and improved
	
	
	
	
	
	
	
	
	
	Stephano

	1D2 Scaling-up other Nutrition Initiatives

	1D2.1 Collaborate with CFNO, CMO to provide nutrition education through follow ups in MVC households with MVC identified with malnourishment during FY13, CNAEs and FY12 MSSA

 
	15 severely and 387 moderately malnourished children reached through follow ups;

At least 100 households reached twice a year; 6 FY12 MSSA schools reached;
	
	
	
	
	
	
	
	
	
	Willium

	1D2.2 Facilitate 2 Council Nutrition Steering Committee meetings  in Tanga City (PASADIT will provide refreshments)
	2 Council Nutrition Steering Committee meetings conducted;

15 participants including 2 PASADIT staff
	
	
	
	
	
	
	
	
	
	PM

	1D2.3 Facilitate nutrition education and awareness through CRC in 12 targted primary schools
	12 CRC supported with nutrition education materials
	
	
	
	
	
	
	
	
	
	Stephano

	1E. SUPPORT TARGETED INTERVENTIONS FOR SPECIFIC GROUPS OF MVC 

	1E.1 Collaborate with CEO (Special) and WEI/Bantwana to administer block grants at Pongwe special school
	Block grant administered
	
	
	
	
	
	
	
	
	
	

	1E.2 Collaborate with CEO (Special) to follow up on block grants and City Council support to Pongwe Special School 
	Follow up to Pongwe special school


	
	
	
	
	
	
	
	
	
	PM

	SO2:  STRENGTHEN HUMAN AND ORGANIZATIONAL CAPACITY OF LOCAL COMMUNITY STRUCTURES (MVCCs AND CSOs) TO MEET NEEDS OF 3,927 MVC BY SEPTEMBER 30, 2014

	2A. BUILD THE CAPACITY OF MVCC 

	2A.1 Collaborate with CSWO, CCDO and WEI/Bantwana to conduct 1 day refresher/re-orientation session to 17 MVCCs trained in FY13 on home visits, data collection and reporting 
	17 MVCCs reached, 52 MVCC members re-oriented (2 MVCC members, 1 VEO/MEO per mtaa);At least 340 MVC households visited; At least 680 MVC reached with PSS
	
	
	
	
	
	
	
	
	
	Zabibu

	2A.2  Hold quarterly joint MVCC review sessions with CSWO, CCDO (to identify challenges, to share on lessons learned, to share progress on MVC activities in respective mitaa, to elicit Tanga City Council support, update on MVC register)
	46 participants (8 WEOs, 17 MVCC representatives, 17 VEOs/MEOs, CCDO, CSWO, 2 staff)  


	
	
	
	
	
	
	
	
	
	PM

	2A.4 Collaborate  with CCDO/CSWO to conduct 2 days training  on caretaking skills, roles and responsibilities including MVC home visits, data collection and reporting 
	84 MVCC members trained (6 MVCC members, WEOs and VEOs);12 MVCCs reached;

168 MVC households reached through home visits;

336 MVC reached;
	
	
	
	
	
	
	
	
	
	Kenny

	2B Advocacy initiatives for increased MVC Care and Support

	2B1. Continue rollout of WEI/Bantwana advocacy platform

	2B1.1 Facilitate joint reviewing  of  MOU roles and responsibilities with Tanga City Council and advocate for signing of FY14 MOU and MVC Action Plans
	1 MOU reviewed and extended into FY14;

15 Council MVCC members participated;
	
	
	
	
	
	
	
	
	
	PM

	2B1.2 Synchronize  councils activity plans (as per MOU) with PASADIT activities to harmonise implementations of MVC activities 
	PASADIT FY14 work-plan and Tanga City Council MOU synchronized;
	
	
	
	
	
	
	
	
	
	PM

	2B2. Ensure MVC access primary health care through Health Fee Exemption Card (HFEC) commitments in Tanga City Council MVC action plans

	2B2.1 Collaborate with CMO/CSWO to organise a 3 hour long community sensitisation meeting on HFECs at health facilities level 


	MVC caregivers and MVCC members from 27 mitaa/villages reached; Increased knowledge on HFECs and its applicability;

Enhanced ownership of HFECs by communities; 7 sensitisation meetings conducted (covering 7 health facilities accepting HFECs)
	
	
	
	
	
	
	
	
	
	PM

	2B2.2 MVCCs/ VEOs and PASADIT verify the availability of HFECs distributed in FY12/FY13 (MVC caregivers requested to bring HFECs during community sensitisation meeting see 2B2.1 above)
	3,743 HFECs distributed inFY12/ FY13 physically checked
	
	
	
	
	
	
	
	
	
	PM

	2B2.3 Collaborate with CMO to organize sensitization and review session for doctors, clinicians and nurses from health facilities on HFECs (the session will also include monitoring and tracking of HFECs)
	7 health officers from 7 health facilities sensitised (10 participants including 2 staff) 


	
	
	
	
	
	
	
	
	
	PM

	2B2.4 Engage CMO, CSWO, MVCC representatives/VEOs and Councillors to monitor the utilization/absorption of HFECs at  7 health facilities
	2 annual monitoring visits to 7 health facilities conducted;

5 member team (Staff, CMO, CSWO, MVCC representative/VEO, Councillor) visits 7 health facilities per quarter  At least 3,743 MVC access health through HFECs
	
	
	
	
	
	
	
	
	
	PM

	2B3. Ensure MVC access education through Council MVC action plans

	2B3.1 Advocate for  Tanga City Council to continue supporting MVC under education through issuing of MVC education exemption circulars or through other Council Education Funds
	At least 306 MVC supported in 2013 continued to receive education support in 2014
	
	
	
	
	
	
	
	
	
	PM

	2B4. Support Tanga City Council to promote MVC ID and IPG Meeting

	2B4.1 Facilitate all 17 MVCCs to have national MVC register (may include photocopying national MVC registers)
	17 MVCCs have MVC register
	
	
	
	
	
	
	
	
	
	Kenny

	2B4.2 Print and distribute new MVC names to MVCC members for updating (new MVC identified through program activities i.e. CRC, LIMCA, MVC home visits, lay counsellors and through referrals)
	List of Pamoja Tuwalee program identified MVC submitted to MVCCs
	
	
	
	
	
	
	
	
	
	Kenny

	2B4.3 Engage one data clerk/intern to capture newly identified MVC (from MVCC members) in excel sheet for sharing with council
	100 new MVC captured on Excel quarterly 


	
	
	
	
	
	
	
	
	
	Kenny

	2B4.4 Facilitate council Implementing Partners Group (IPG) meetings  as per NCPA II
	3 IPG   meetings conducted and attended by 15 IP members (CSWO,CCDO, 2 CEOs, CMO, Tree of Hope, TAWODE, AFRIWAG,ECD,TAWG) 
	
	
	
	
	
	
	
	
	
	Kenny

	2C  SUPPORT Systems strengthening for TANGA CITY Council

	2C3. Support Tanga City Council to gather, manage, and use data

	2C3.1 Analyse, provide feedback and share simple analysis (graphs, bar charts) of MVC results and data at all LGA levels - City Council,   ward and village/mitaa levels
	MVC data analyzed and shared on quarterly basis;

MVC data and results also shared during IPG and Council Nutrition Steering Committee meetings;

MVC data shared through Quarterly LIMCA, MVCC, CRC and Lay Counselors’ sessions
	
	
	
	
	
	
	
	
	
	Kenny

	2D. BUILD PASADIT’S CAPACITY TO IMPLEMENT MVC INTERVENTIONS 

	2D.1. Participate in organizational assessment facilitated by WEI/Bantwana
	PASADIT staff participates in organizational capacity assessment.
	
	
	
	
	
	
	
	
	
	PM-review action points

	2D.2 To implement developed  organizational assessment action plan
	1 organizational  development assessment plan developed
	
	
	
	
	
	
	
	
	
	PM

	SO3:  INCREASE COMMUNITY AWARENESS AND  ENGAGEMENT,  CHILD PARTICIPATION AND ADVOCACY FOR SOCIAL PROTECTION OF 3,927 MVC BY SEPTEMBER 30, 2014

	3A. SUPPORT Events and Community Awareness Campaigns TO PROMOTE WELL BEING OF MVC 

	3A.1  To organize participation in  World AIDS Day commemorations  (December 1, 2013)
	30 CRC members participate in World AIDS Day
	
	
	
	
	
	
	
	
	
	Stephano- It has already done. 

	3A.2 Joint planning and preparation with district council and other stakeholders 
	-World AIDS Day theme is known.-Roles and responsibilities of participants set.
	
	
	
	
	
	
	
	
	
	Stephano- It has already done.

	3A.3 Selection of CRC members to participate in event 
	30 CRC Members selected.
	
	
	
	
	
	
	
	
	
	Stephano- It has already done.

	3A.4 Follow-up and facilitate World AIDS Day preparations in 3 targeted CRC primary schools
	30 CRC members;

3 matrons/ patrons facilitated
	
	
	
	
	
	
	
	
	
	Stephano- It has already done.

	3A.5 Collaborate with CSWO to adapt and design display messages and theme for World AIDS Day
	Display messages designed
	
	
	
	
	
	
	
	
	
	Stephano- It has already done.

	3A.6  Facilitate transport and refreshments for participants to attend World AIDS Day commemorations at Council/district level
	3 targeted CRC facilitated;

30 CRC members attended;

3 patrons/matrons attended;

2 PASADIT staff participate during World AIDS Day   
	
	
	
	
	
	
	
	
	
	PASADIT Staff

	3A.9   To facilitate community awareness creation about Law of the Child Act (2009) in Tanga City (link activity to Birth registration advocacy see activity 1A2.4, and Day of African Child Commemoration)
	3 Facilitators  (DAS, CSWO, CEO (Primary);

MVC caregivers, communities surrounding 7 FY12 MSSA schools benefited
	
	
	
	
	
	
	
	
	
	PM/Stephano

	3B. PROMOTE Child Participation

	3B.1 Support CRC to document stories and successes as input to Northern Zone CRC newsletter  (linked to CRC supportive supervision activity 1B.6 above)
	CRC successes and best practices documented;

CRC members’ draft articles for CRC newsletter
	
	
	
	
	
	
	
	
	
	Stephano

	3B.3 Facilitate campaign  to stop child abuse and violence against children 
	2   child abuse and violence  events performed in Marungu and Mkwakwani Primary Schools
	
	
	
	
	
	
	
	
	
	Stephano

	3C.  PUBLIC PRIVATE PARTNERSHIPS IN SUPPORT OF MVC

	4. MONITORING AND EVALUATION

	4.1 Conduct onsite data verifications in at least 5 mitaa/villages per quarter

(Some data verifications will be combined in Field Officers’ supportive supervision visits)
	4LIMCA groups visited per

quarter

5 MVCCs/mitaa visited per quarter;

3 CRCs visited per quarter;

2 health facilities visited per quarter;

4 quarterly data verification reports on file
	
	
	
	
	
	
	
	
	
	Kenny

	4.2 Transport reimbursement for 10 FY13 EEWs to submit monthly LIMCA reports   
	12 LIMCA reports submitted by 10 EEWs per month
	
	
	
	
	
	
	
	
	
	Kenny

	4.3 Transport reimbursement for 6 FY14 EEWs to submit monthly LIMCA reports   
	7 LIMCA reports submitted by 7 EEWs per month
	
	
	
	
	
	
	
	
	
	Kenny

	4.4 Transport reimbursement for 17 MVCCs trained in FY13 to submit monthly reports 
	17 home visit /MVC ID update reports submitted per month 
	
	
	
	
	
	
	
	
	
	Kenny

	4.5 To compile program results and generate quarterly reports for submission to councils and WEI/Bantwana
	4 quarterly reports  prepared and submitted
	
	
	
	
	
	
	
	
	
	Kenny

	4.6 Update WEI/ Pamoja Tuwalee program MVC database 
	Quarterly MVC database submitted to WEI/Bantwana 
	
	
	
	
	
	
	
	
	
	Kenny

	4.7 Print and make copies of MVC data reports for feedback and update of Council, Ward and Village/Mtaa program files
	17 MVCC/village/mtaa files updated per quarter;

12 CRC files updated per quarter; 9 WEOs files updated per quarter; 26 LIMCA files updated per quarter;
	
	
	
	
	
	
	
	
	
	Kenny

	4.8 Update M&E operation plans to include recommendations from recent Data Quality Assessments (DQA)  and incorporate FY14 work plans
	PASADIT M&E operational plan reviewed, printed and on file 
	
	
	
	
	
	
	
	
	
	Kenny

	4.11 PASADIT M&E Officer and CSWO to participate in WEI/Bantwana facilitated M&E orientation session
	M&E Officer and CSWO oriented on M&E Systems and data collection tools
	
	
	
	
	
	
	
	
	
	Kenny

	4.12 To conduct  data collection tools and reporting on-site orientation for  primary data collectors ( MVCC, EEW, CRC Patron/Matron) – activity imbedded in M&E field supportive supervision visits
	17 MVCCs (170 MVCC members)

17 VEOs/MEOs;

12 matrons/patrons;

16 EEWs participated in routine M&E supportive visits
	
	
	
	
	
	
	
	
	
	Kenny

	 5. PROGRAM MANAGEMENT

	5.1 To collect and report program success stories
	Success stories collected and reported
	
	
	
	
	
	
	
	
	
	PM

	5.2 Submit monthly activities reports to WEI/Bantwana
	Monthly, quarterly and annual program and financial reports submitted
	
	
	
	
	
	
	
	
	
	PM

	5.3 Submit quarterly program reports, analysis reports, MVC ID data and MVC database to Tanga City Council
	4 data reports shared on quarterly basis
	
	
	
	
	
	
	
	
	
	PM

	5.4 PASADIT OVC/MVC program Board members visit  project sites
	At least 3 program sites visited per  year
	
	
	
	
	
	
	
	
	
	PM

	5.5 Submit quarterly narrative and financial reports to WEI/Bantwana
	Quarterly and Financial Reports submitted
	
	
	
	
	
	
	
	
	
	PM

	5.6 Participate in 4 WEI/Bantwana  quarterly technical meetings
	4 Staff attended technical meeting in quarterly basis.
	
	
	
	
	
	
	
	
	
	PM

	5.7 Select and recruit program staff
	M&E officer recruited
	
	
	
	
	
	
	
	
	
	PM
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