Empowering Women of Nepal (EWN)

An introduction 
Empowering Women of Nepal (EWN) is an NGO registered organization which began in 1999 under the social organization act 2034 of the Nepal Government and was developed by women for women in co-operation with the trekking agency 3 Sisters Adventure Trekking (P) Ltd. in Pokhara, Nepal. EWN's founders are three Nepalese sisters Lucky, Dicky and Nicky Chhetri, pioneers in the promotion of female trekking guides in the Himalayas.  The office is situated at Khahare, Lakeside, Pokhara-6. 

Empowering Women of Nepal & 3 Sisters Adventure Trekking work in partnership to promote and empower Nepali women through Adventure Tourism. Together they combine a practical skill-based training program with gainful employment opportunities, specifically focused on the trekking industry. Responding to the gross inequality of women in Nepal, EWN offers unprecedented opportunities for Nepali women to improve their quality of life. 
In 1986 I, Lucky was assigned to a project in west Nepal and realized the position of the Nepalese people living in remote hilly regions. The area had no infrastructure, unfavorable cultivation land, and no other alternative economic sources. Poor and sick looking people were hopelessly living there. They were surviving in a harsh and cruel environment, under questionable circumstances. Life was tough. I felt how miserable and destitute the rural women’s life is.  I longed to do something to support them. I was shocked to see their miserable life style. 

In 1990 Lucky joined the HMI (Himalayan Mountaineering Institute) training program changed my life. A positive attitude developed ~ I wasn’t weak after all. After the training, I immediately realized this was what I was looking for. I really enjoyed the adventurous challenging life. I got the chance to know my capabilities and find my confidence. It’s not necessary that someone is physically strong to do things but the mind should be strong and determined.

In 1993-94 together with my two sisters (Dicky & Nicky) were running a guesthouse in Pokhara. We met many solo women travelers in our guesthouse. They were trekking in the Himalayas with male guides and porters and some of them shared bitter experiences they had with male staff.  At that time there were no choices of female trekking staff. When travelers knew that I had been through the mountaineering training, they started requesting me to guide them into the Himalayas.

I joined a trek to Annapurna Base Camp to find out whether or not women can be guides. I came back full of inspiration and courage to start a woman trekking company. We advertised female guide and porter service for lady trekkers and it was immediately a great success. 

Slowly, one after another, Nepalese women appeared in our office seeking employment. We realized women needed technical support to enter into the trekking industry.

June 1999, we registered an NGO (EWN) with a goal to empower women in Tourism through skill training and job placement. We developed our own unique practical skill based training program and are regularly conducting training. 

In 2004 Lucky Chhetri was awarded the Ashoka fellowship for her work as social entrepreneur. The mission of the international organization Ashoka is to shape a citizen sector that is entrepreneurial, productive and globally integrated, and to develop the profession of social entrepreneurship around the world. Ashoka identifies and invests in leading social entrepreneurs - extraordinary individuals with unprecedented ideas for change in their communities - supporting them, their ideas and institutions through all phases of their careers.
Mission Statement 

EWN's mission is to help foster the growth of independent, self-sufficient, decision-making women, by encouraging self-empowerment.

 Aims & Objectives

· Provide skills training and education to enter into the trekking industry
· Assist disadvantaged rural women towards financial and social independence 

· Mobile Eco-tourism awareness program in West Nepal for the potential of tourism development as an alternative income resource
· Provide basic rights such as education, health care, nutrition and safe shelter for the underprivileged girls' children 

· To aware the community on Eco-friendly environment 

EWN opens a new pathway for Nepali women:  
For women in the rural areas of Nepal, traditionally deprived of education and economic opportunity. The EWN programs train women as guides for Nepal's booming adventure tourism industry. Trainees learn English, leadership, first-aid, Trekking information, Tourism, Flora-Fauna, Culture-religion, Geography, environmental preservation along with skills for mountaineering. They also learn to be physically and mentally tough, and to approach their life with confidence, at work and in their home. 

New knowledge and skills prepare participants in EWN's programs to confront and transform stereotypes and discrimination that have hindered Nepalese women for hundreds of years. As these women find their own economic success, they directly contradict those who doubt the ability of women to compete in strained job markets. Loan programs and alumni networks support them in establishing development projects and taking leadership roles in their communities. EWN programs help rural women move from lives of dependence and silence to lives of self-sufficiency and strength, creating a significant shift in the social structure of rural Nepal. 
The strategy of EWN
EWN prepares women to challenge discrimination in the job market, building on their natural skills to gain economic independence. Lucky Chhetri, the founder of EWN,  saw great potential in the adventure tourism industry, where demand is high for female guides and tourism professionals. With its breathtaking geographic contrasts, Nepal has become a hot spot for mountaineering and trekking, and so far men have dominated the businesses that sustain the country's adventure tourism. However, female guides provide a sense of comfort and security that many travelers - particularly single women - do not find with males. Lucky Chhetri saw in this situation a huge opportunity for job growth, and developed a training program to help rural women leap into the adventure tourism industry. She established Empowering Women in Nepal (EWN) to lead trainings for an initial core of women, many of whom had never before left their villages. With over 100 alumni already, the EWN programs are gaining recognition and proving that Nepali women could sucessfully compete in tough job markets. 

EWN’s  programme

· Female Basic and Advance Trekking Guide Training & Rock Climbing 
· Mobile Eco-tourism training in Humla, Jumla and Mugu Districts: The poorest areas in Nepal where famines and health problems are unfortunately still common
· Rescued Children Home (Himalaya House)
· Annual Environmental Awareness Program
Female Trekking Guide Training:
In this training participants undergo an intensive four-week program on technical and conversational English, also covering a broad range of topics including First Aid (HIV-AIDS, STD, women's health issue), leadership, women's rights, trekking information, environment, history, geography, and culture. Their training also emphasizes ecological awareness and conservation, teaching about water sanitation, crop rotation, waste management, and alternative sources of fuel. As participants develop into adventure tourism professionals, they spread the ecologically sound practices they learn at EWN to their clients. In one example, they promote iodine purification methods rather than relying on mineral water and littering the Himalayas with its attendant plastic bottles. 
The maximum group size is 30 and the average age of participants is approximately 20. The objective is to have participants from different regions in Nepal. The last training programmed in January 2007, for example, had women coming from 12 different districts (Myagdi, Kaski, Lamjung, Nawalparasi, Manang, Syangja, Tanahu, Lalitpur, Bhojpur, Baglung, Mustang, and Jhapa). EWN provides free hostel facility for the disadvantage rural women for 6 months during their paid apprenticeship program.  
At the end of the training, women enter an apprenticeship program where they earn equal wages as an experienced man and acquire field experience working as trainee guides. From their apprenticeship they gain immediate economic benefits and develop the skills they need to emerge as independent entrepreneurs. As they finish this stage, some women return to their villages to spread the program among friends and neighbours. Others continue their education through EWN refresher courses, while the main stream of alumni find work in the adventure tourism industry. For your reference below is the chart of EWN participants and their field experience. 
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So far EWN has conducted 15 Basic Female Trekking Guide Training twice in a year from 1999 - 2007. 322 women have benefited from 33 districts of Nepal. 
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Rock Climbing Training:
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Women are anxious to learn more skills and are looking for advanced training.  To meet this need, EWN organized rock climbing trainings for women.  We identified an appropriate climbing rock within an hour’s walk of the EWN Training Center and in developing and conducting the training, collaborated with two climbing experts, one from Kathmandu and one from the Netherlands. We have facilitated three trainings over the past two years, one in Pokhara in December 2006 with 15 participants and the other two in Kathmandu.
Mobile Eco-tourism training Program:
[image: image4.jpg]


The mobile training programs have offered in Simkot- Humla and Khalanga- Jumla that are located in the remote districts. Both districts are the poorest in Nepal where famine and health hazard are unfortunately still common. EWN is working for 3 different districts including Mugu. There are plenty of potential of tourism development. Simkot has been a new gateway for trekking into Tibet and is attracting more tourists. The training aware local people in lodge management, hospitality and trekking guide skills, it also concentrates on women's health & hygiene, sanitation, nutrition and HIV awareness. It will make participants think about alternative income resources besides poor cultivation system. The program is preparing local people on service and attracts tourists for this new destination that will balance the tourism overload to Nepal's two most popular trekking regions: Annapurna and Mt. Everest and on the other hand will develop the rural community. 
Women Initiation in Eco –Tourism training planted option to think for the alternative income resources. Karnali is known as poverty zone in Nepal. Literacy rate is very low. The area is suffering with lack of opportunities.  Nepal's main occupation is agriculture and Humla has very poor quality soil to grow food items. Almost every year district is suffering by famine. Karnali is a focus zone for the development though it has very limited resources. 

As per our survey we realized Karnali zone can be an interesting tourist destination for the adventurous travelers. Now the training inspires them to initiate by their self. Some of the trainees work as assistant guide to trek to Tibet from Simkot.  Some women went Kathmandu to learn language. Some of them are thinking to start travel trekking company. Many of them came to Pokhara for Trekking guide training and to get work experience. 

Below are the details of training programs in Humla and Jumla: 
	Programs
	Year
	District
	# of Participants

	Women Initiation in Eco -Tourism  Training
	2005
	Humla
	15

	General Cooking for Eco -Tourism Training


	2006
	Humla
	14

	Women Initiation in Eco -Tourism  Training


	2007
	Jumla
	32


Successful points:

The above mobile trainings turned out very fruitful and successful. It was the first tourism training programs in those districts.  Participants were enthusiastic to learn about tourism. They were actively participating to figuring out the potential resources for tourism development. 
The training program is aware the community to preserve their precious treasury of untouched traditional culture and landscape with the tourism promotion.  These areas are also very rich in Himalayan herbs, wild flowers and wildlife. 

As per the title of the training, women are ready to initiate tourism development in Humla and Jumla districts with the concept of Eco-tourism. They appreciate the idea of Eco-tourism in Humla and Jumla for community development and sustainable tourism development
Rescued Children Home:
The EWN has observed the child labour problem is one of the major problems in the urban or town areas as well as at the trekking routes.
To find the details of the problem, EWN conducted a survey on Dec 18th – 27th, 05 on the children involved in hotel restaurants and some resident houses in Mustang districts especially on the way of Annapurna trekking route.  
The study reveals that:

· Almost all the hotel restaurants use child labor in Mustang.

· Most of the children are from slum areas of Pokhara.
· Normally, parents send their children with employers relatives to live in Pokhara and they get a few hundred rupees as remuneration of their children.
· High risk of exploitation.
By observing the problem, EWN has established a shelter from April 2006 at Lakeside Pokhara and started to get back such children from Mustang with the consent of their parents and have been providing them with food, accommodation, formal education and other support.  The organizations also accommodated some young girls from other parental care.
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Strategies:
We have been involved in trekking in Annapurna region for the last 14 years and everyday child labors are growing in those areas. The incident bound us to discourage child labor and to educate them. We have released them from 2,800 - 3760m high altitudes located places where they were working 15 hours a day and looked very unhealthy and dirty.  We realized that was their time for school. Fortunately we succeed to rescue some of them and have given them a nice, safe and environment for education so they can be a better citizen in future. Currently we have sheltered 15 children in Himalaya House, ages between 6 – 16 years standards from class one – nine. Here are their pictures:
Annual Environment Awareness Program:

EWN organized an annual environmental program held on March 8, International Women’s’ Day. The program started from cleaning plastics and other rubbish from Fewa Lake in 2003 and 2004. EWN’s trainees, the staff from 3 Sisters Adventure Trekking, the local fishermen, and the fisher women’s community project gathered to form a strong voice against pollution. We actively encourage others to be aware of this problem and to ‘act now’ if we want to keep Fewa Lake clean for future generations. 
As a result of our annual program, we have brought much attention to the potential health hazards that could ensue if the local authorities do not begin to pay attention to this environmental problem.
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We have realized that cleaning is not the permanent solution, so we have organized workshops for composting to use for organic farming which will inspire them to practice traditional farming. The workshops are organized for trainees, neighbors and many other women's organizations for the purpose to use the practical skills gained from the workshops and to use the daily kitchen waste to produce compost to create an Eco-friendly environment.
Hanano Oshiwana Natural Dry Flower Art 
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During a 4 week Female Trekking Guide Training EWN requested a presentation of Milan Sherchan, a very popular female artist/specialist (the only woman in Nepal in this field) to encourage and give trainees new options to improve their economic situation. Some of our trainees are good artists and are looking for new artistic possibilities, especially when no huge investment is required. Trainees are very enthusiastic and have already started doing art during their free time. EWN has supplied the required materials and trainees will be paid for their effort while proceeds from the sale of this art will support the EWN training program. 
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Female Training Guide Training is a platform for women to develop their skill and to expose their hidden talent. Women get expose in different fields as per their capacity and interest. EWN play a role to bridge them into the suitable fields. EWN is providing regular conversational English classes, basic computer skill, sewing and cutting, different handicraft skills to encourage women into the different workforce for economic benefit.
             Art by Trainee - Januka 
So far 322 women have been participated in female trekking guide training from 1999 – 2007. The state alumni and the participants mean our trainees. There are 40 women working with us in EWN and 3 sisters adventure trekking.
Some women went for overseas employment. Some of them are working in school as a teacher and librarian.  Some women are working in the hotel reception, working as sales manager. Women they are getting good offer in tourism industry like in Paragliding Company and other trekking company. 
Women have started massage center in Pokhara. A couple of women are helping their family business by providing knowledge gained on training. Some women are getting ready to start their own business. 

35 women are directly involved with EWN and 3 sisters Adventure Trekking. 

EWN is counseling women to fit on their capacity and the interested job. EWN is collaborating with other trekking company to provide employment.

3 Sisters Adventure Trekking provides job for an paid apprentice basis those who want to have field experience to find out whether they are able to do or they like this job. 

EWN provides training, food and accommodation for the first time to all trainees those who are joining from the out side of Pokhara. The training is free for all and for as many times as they feel to repeat.  Hostel including food will provide to all outsiders for a season means around 6 months together with training period. 
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TRAINEES OCCUPANCY
Economic Benefits
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Micro Finance:

Through our training and assistance in micro saving and credit, EWN is encouraging women to save for their future. Our mission is to provide small loans for higher education and to start small businesses to all interested members.  In 2006 we were able to make small loans to ten girls to help them with educational and household needs during the slow trekking season. Here are some stories of them:
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Kamala Devi Sunar was divorced with her husband when she joined the program in 1999. She is dalit woman and has very low education. She regularly attends the training program and work until 2002. Again, she marries to other Nepalese Muslim person. Her husband has temporary job now they have a 4-year daughter. Now she is back on work and feels like she has permanent job here. Now she is helping daughter to send school by her guiding job. She is accepting in family and society because she considers a professional woman to decide her life. 

[image: image13.png]


Nirmala Rai 23, from Solukhumbu. She has mother and six sisters. Her father expired when she was only six. Three of her sisters were already married. Nirmala is the fourth sister and all 3 elder sisters’ married and family responsibilities came to her shoulder. She decided to join our training program, now she is working here. She also brought her younger sister to attend training and to work. She had split her Board Examination, after she took the training she got up courage to go back on her studies as she realized the training course will help for her studies. Their family is farmer, not much cash crop grows only for their annual survivor. Her two younger sisters are going to school and she has to pay their fees. She has to save income for her living as well as her studies. 
[image: image14.png]


Tika Pun is thirty years old. She is from Myagdi. She had husband who brought another wife and so she is now divorced. She has two children 11 years a boy child and 9 years a girl child. She was very worried as the children were with her husband and were not getting proper education. Therefore, she brought her children back since two years with her. They are now going to school. She works very hard to educate children and now she is very happy to see her children going school. 
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Goma Thapa is twenty-two years old. She is from Palpa and has six sisters and a brother. Four of her sisters are married. Bishnu Thapa one of our successful trekking guides, her sisters finished training and now she is in Kathmandu for her Degree course. They have only one brother had a severe accident five years ago. He was in bed for many years. He had pshycatric problems after he injured seriously on his head. Now he is slowly recovering and he wishes to study further and he was good in his studies before. Goma give up her study to make sure that her brother can go school for further studies.  For this, she asked loan from the Micro Credit program.

Chandra Kumari Rai 30, from Solukhumbu. Her father died when she was appearing School leaving board exam in 2000. Her father was felt down from the tree and had long treatment. Still they are on debt of her father’s treatment. She has responsibility of her sister, brother, mother and aunt to support. She wants to support her sister and brother for the education although she also has joins college here in Pokhara.  She is happy that she is able to support her family and her own education. 

Susmita Subedi joined EWN in 2006 and starts working as an assistant guide immediately. She was very shy and quite. She had lots of fear in her life and she did loose a lot. She was very nervous to join this course. Within training period she starts feeling normal by seeing other women from many different areas. Within a year she has earned enough and decided to join college here in Pokhara. Now she is taking care her own expenses working as an assistant guide. She expressed her feeling with very enthusiastically that she is out of fear now. She can openly talk to people. She is very happy and said, it wouldn't be happened without this program. 
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