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Rebuilding Communities, Empowering People

Appendix I

KER Project Documentation
INTRODUCTION

Kashmir Earthquake Relief (KER) is a network of USA based Kashmir-American individuals and organizations, formed in 2005 to help the victims of the earthquake rebuild their lives and communities. The initial relief phase launched in the wake of October 8th earthquake has culminated. Currently, KER is poised to begin the Phase II, which includes projects to empower, educate, and rebuild the devastated communities by perusing high impact entrepreneurship spirit programs.  
KER seeks to initiate programs aiming to nurture self-help potential, realizing the core human values of human dignity, equal opportunity and rule of law, to achieve positive change in the lives of the suffering individual and the communities at large. 

From October 2006 through December 2007, KER volunteers in Los Angeles donated an estimated 2,000 hours for garnering relief to the earthquake victims. KER collected more than $50,000 through its own fund raising efforts. In addition, timely help was received from Global Giving in form of cash donations amounting to $12,000, North Face provided a consignment of warm clothing and related gear valued at $70,000 and energy bars were sent by Nestle Foods. The relief shipment was sent free of cost by UPS from Los Angeles to Mumbai. 
KER’s strength is the network of dedicated knowledgeable volunteers both here in the United States and in Kashmir.  KER has established its presence and positive working arrangements for program delivery in Kashmir. Till date apart from immediate relief and alternative farming program, KER relief efforts have helped bring relief to more than 1,000 households victimized by the October 2005 earthquake.  

PHASE II: RELIEF TO REHABILITATION 

KER has now begun its 2nd Phase of the project.  Kashmir Earthquake Relief's emphasis is on 4 E's. In its first phase the E in KER stood for Earthquake. In the 2nd phase E will represent Education, Empowerment & Emancipation. KER’s mission is to empower people to rebuild their communities and entrepreneurial  spirit. 
Phase II aims to initiate coalition building and modern education to address illiteracy, reduce unemployment through microfinance and vocational training; provide basic health and welfare in villages in Kashmir. It aims to unlock their potential, realize core values of human dignity, equal opportunity and rule of law, to achieve positive changes in both their individual lives and their communities through programs that emphasize self help. It will focus on the following,

(a)Increasing educational opportunities to develop individual self reliance (enterprise) skills.  
(b) Empowering people by developing grass roots community coalitions to increase the capacity for local decision making. 
(c) Providing seed capital (micro-finance) and technical knowledge at local level for cultural and economic development for both the community and the individual 
Project Parungah

One of the pivotal components of Phase II (educational empowerment) is Project Parungah. Parungah in Kashmiri language means “seat/place of learning”. This project will involve building village Library & Learning Centers, in addition to school and curriculum improvement. These centers will be a place for learning and building community coalition for local decision making, practicing democracy and nurturing reading skills.  
The Village Center(s) will provide learning opportunities for in communication skills (in English language) and group decision making for community building. They will be pivotal in providing vocational training, lending money for local micro-finance enterprises and serve as nerve center for organizing community coalitions for local economic and community infrastructure development. 

Specifically, within selected geographic area (adopted village) the community centers will house a six part program to:

(1) Build and Manage Community Learning Center: Parun-gah starts as a one room (700 sq-feet) earthquake resistant pre-designed space, to be a library/community activity room.  The space is flexibly designed to allow easy expansion.  Parun-gah will serve as multiple purpose community space. For supplemental education and after school extracurricular activities for school age population; for community adult vocational training activities and a community meeting space for developing self help and empowerment development programs.

(2) Expand a micro-financing program for local cash crop farming and small business.  

(3) Provide teacher training and literature for local teachers and need based scholarships for students.

(4) Build community Infrastructure: clean drinking water supply, basic sanitation, energy development, soil conservation and tree planting.

(5) Provide periodic health and hygiene clinics. Arrange doctors and other mobile medical units 

(6) Distribute books toys and clothing.  Ship donated books, toys and clothing twice a year from Los Angeles  to Kashmir   

A Brief Background of Kashmir Foundation

KER’s parent organization, Kashmir Foundation founded in 1990 is a non-political, charitable organization. The purpose of the organization for the past 17 years has been to work for betterment of Kashmiri people through financial support to individuals and organizations that offer assistance to victims of civil strife or natural disasters in Kashmir. 

Kashmir foundation has a world wide donor base, and a recognized presence in Kashmir.  Through its periodical “Kashmir Diary”, Kashmir Foundation has been pivotal in providing sources of independently derived, objective information and analysis for use by public as well as private agencies throughout the world regarding social and economic conditions in Kashmir.
PROGRAM INTIATIVE EXAMPLES 
· Training teachers  - Training 15 teachers

· Providing equipment and supplies (school kit, blackboards, books, writing paper, reading material and class room books) 

· Developing leadership training curriculum with local schools.

· Coaching for deserving students 

An example: Spirit of Enterprise - Training in basic trades, electrician, carpenter, mason

An example:  Economic development at micro-level, local business, pottery, wood caving, animal husbandry, cash crops

IMPLEMENTATION 

KER will send a team to Kashmir this summer to further assessment and preparing implementation details for projects.  
The phase II field operation will comprise of: 

· Empowerment projects: In selected areas implement a self-help and empowerment program for local economic development through micro-finance.  This will include expanding project Nasreen from phase II. Micro-lending loans will be provided for consumer marketing of local produce and small village based business in selected areas. 

· Education Training: Develop and deliver education program for self reliance through library and after school education and teacher training program and mentoring of selected boys and girls for leadership. 

Specific activities to undertake include:  

(1) Build and manage two Community Learning Center: A flexible earthquake resistant pre-designed space to be a library/community room to serve a population of 800.

(2)  Micro-finance loans for local cash crop farming and small business.  

(3) Teacher training and scholarships.

(4) Community Infrastructure; clean drinking water supply, basic sanitation,  energy development, soil conservation and tree planting.  Running water facility/public water taps and other infrastructure destroyed by earthquake will be restored, additional improvement like harvest dams, hand pumps will be provided based on available resources.

(5) Health and hygiene clinic. Medical supplies and doctor visits and arrangement of transport of patients to nearest medical facility

(6) Gear drop: distribute donated books toys and clothing.    

DONATION OPTIONS
· $4,500 Build and furnish reading material for a Parun-Gah (community center) to serve a village of 8000 populations 

· $2,500 Salary and operating expense for a community center for one year

· $1,000 Teacher salary one year for vocational training 

· $ 500 one micro loan to provide self employment for one head of a household.

· $25 Provides education supplies material for one student for a year?

· $100 will provide stipend for a visitor teacher training for a week 

· $1,000 will build a source of safe drinking water for a grouping of 10 households.

· $50 provides one water tap

· $500 provides one hand pump

· $1,000 harvest tank 

· $ 30,000 small hydropower plant

LONG TERM IMPACT
KER aims on “teaching to fish rather than providing fish” as the wise old adage goes. In its first phase called Project Athrot (helping hand in Kashmiri), the mission was to lend a hand of relief for the victims to build their lives and communities. 

KER’s present project is targeted for a remote area, for improving the quality of basic services and open the doors to opportunity though programs of education and basic infrastructure for economic development.  The programs will allow families to increase income and provide for their families health and well being.  More important it provides hope and opportunity.  

Education is a gift forever, which will give hope and bring prosperity and sense of belonging.  Programs for developing spirit of enterprise and coalition building at the grass roots will assure stability in this very volatile region of the world and provide advancement of rule of law and democratic decision making for community development. 

BUDGETARY DETAILS

	Budget: Two year Time Frame
	
	
	
	

	
	
	
	
	

	Building buildings
	
	$75,000
	
	

	Equip bldg
	
	$25,000
	
	

	Books
	
	$75,000
	
	

	Supplies
	
	$25,000
	
	

	Equipment/computer
	$10,000
	
	

	Labor
	
	donated
	
	

	Sub total
	
	$210,000
	
	

	
	
	
	
	

	
	
	
	
	

	Salaries
	
	
	
	

	Librarian
	
	$3,000
	
	

	Coaching
	$5,000
	
	

	Exhibits
	
	$2,000
	
	

	Transportation
	$1,000
	
	

	Sub total
	
	$11,000
	
	

	
	
	
	
	

	Reserve 10%
	$22,000
	
	

	Comely
	
	$10,000
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Combined Total
	$253,000
	
	


Community Center & Library
Estimated Budget (2 year time frame)
LAND:

4 kanals (0.50 Acre) @ $10,000 (assume as donation) 

CONSTRUCTION:

· Primary Structure 15,000 sq feet floor area $15,000

· Improvements (library improvements)  

· Children’s Section $ 1,500

· Technology Center $1,500

· Books $4,500

· Office equipment $2,500

· Computers $1,000

· Office furniture $1,000

Sub-total: $ 27,000

PROGRAM DELIVERY (one year)

Library System $2,500

Training $1,500

Equipment $ 500

Project Management (Salary): 

· Librarian $3,000 

· Program Coordinator $5,000
· Trainer Stipend $1,500
Field Trip (4) $800

Guest Lecture Stipend $200

Sub-total: $15,000

PROJECT OPERATIONALIZATION  


Guest House $5,000


Scooter $2,000


Scooter $2,000

Sub-total $9,000
Reserve: $4,000 (10% of $40,000)

Contingency: $4,000

Total: $49,000  

Library & Community Center Proposal (Sample Format)
1. Introduction

2. Library Name

3. Location of the Project (Full Address)

4.   Profile of the village district

a. Location

b. Population

c. Education

d. Agriculture

e. Government Institutions

5 Rational of the Library (Explanation for proposal)

6 Objectives and goals of the library

7 Implementation Plan

8 Sustainability Plan (annual)

9 Monitoring and Follow up

10. Financial proposal (detailed)

11. Profile of Community members

12 Banking arrangements: Bank name and account  number

13. Contact Person(s):

a. Full address

b. Phone number







KASHMIR EARTHQUAKE RELIEF

www.kashmirrelief.org

1835 Apex Avenue Los Angeles, CA 90026. 

Email: contact@kashmirrelief.org
Kashmir Earthquake Relief (KHRF) is a registered non-profit corporation under IRC Section 501(c) (3). 

TAX ID # is: 954303269.  All donations are tax-deductible.


