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THE REPUBLIC OF UGANDA

THE CONSTITUTION OF FOUNDATION FOR EDUCATION AND DEVELOPMENT (FED) 

“CARE FOR CHILDREN”


The Preamble 

The General meeting sitting this 1st day of November 2003 at Mbikko Parish reaffirm and commit itself to the supremacy of this constitution. 

The general meeting further commits itself to comply with all the provision of the constitution, as amended. 

ARTICLE 1
OBJECTIVES OF THE ORGANIZATION 

The objectives for which the organization is established are:- 

-
To provide equal opportunities of education for needy children and orphans with great emphasis on girl child. 

-
To increase the productivity of the communities, thereby increasing incomes and helping to alleviate poverty. 

-
Mitigation of socio-economical impact of HIV/Aids in the community. 

-
To promote children’s rights.

-
To create awareness among the youth on the dangers of chemical dependence and drug abuse through education and counseling. 

-
To liase with other organizations in the field of child care in the country. 

-
T o raise resources to fulfill the organization’s objectives. 

-
To use and apply the resources of the organization acquired, derived or received towards the fulfillment of the objectives of the organization. 

-
To provide a sense of pride and accomplishment in those who participate in FED, leading to greater personal self worth, confidence and in their economic social welfare. 

ARTICLE 2 
ORGANS OF THE ORGANIZATION 

Patron 

There shall be a patron of the organization nominated by the Board of Directors and approved by the General assembly. The patron of the organization shall be a person of good standing in the community. He / she shall hold office for three years (3). 

General Assembly

1.
The General Assembly shall be the supreme decision making body of the organization. 

2.
The General Assembly shall constitute itself into an Annual General Meeting every year to receive the chairperson’s report, review for approval the Annual Audited Accounts and any other matters concerning the organization. 

3.
The General Assembly shall comprise of only paid up members. 

Board of Directors 

1.
FED will operate a function in the structure of a Board of Directors with a minimum of five persons. However, the actual number of Board members may fluctuate overtime. For any official Board meeting, a quorum of 50% of Directors is required. 

2. 
The Board of Directors will consist of persons who are focused on and dedicated to the objectives of the organization.

3.
The responsibilities of the Board of Directors is to decide upon policies of action through interpretation of FED’s goals, directives and priorities. 

4. 
The Board of Directors will serve as a forum for making decisions and settling disputes within the organization. 

5. 
Decisions made by the Board of Directors must be decided at any official meeting by a simple majority vote of voting members present, provided there is a quorum. Board members may also cast votes for any Board decision by written proxy, if necessary. 

6.
The Board of Directors shall be comprised of voluntary position but will be monetarily remunerated transport costs at meetings called and shall hold office for a period of only 2 (two) years. 

7. 
The Board of Directors shall comprise of:-

i)
Chairperson

ii)
Vice Chairperson 

iii)
Secretary 

iv)
Honorary Treasurer 

v)
Two committee members. 

Executive committee 

a)
There shall be an Executive Committee comprising of the programme coordinator, administrator and other persons, as it may deem necessary. 

b)
Roles and functions of Executive Committee are to plan, organize, coordinate and implement the activities of the organization. 

ARTICLE 3 
MEMBERSHIP 

FED considers its members to be any person who takes active interest or involvement in its activities, i.e official Board members, sponsors and all paid up members. 

ARTICLE 4 
MEETINGS. 

1
There shall be an Annual General Meeting of FED which shall be convened by the Chairperson. The members of FED may at the Annual General Meeting deliberate upon such business as they many deem it, but such business shall include discussion of the audited accounts of the organization and the budget for the forthcoming year. 

2. 
The chairperson may from time to time designate any place either within or without the Municipality of Jinja as a place of meeting for any Annual General Meeting or any special meeting. Under normal circumstances, the Board will meet annually to discuss regular FED business. 

3. 
A notice plus agenda of the meeting shall be circulated to each Board member at least 7 (seven) days prior to the meeting. 

ARTICLE 5 
FINANCES OF THE ORGANIZATION 

The sources of funds of the organization shall consist of: - 

a)
Donations and grants 

b)
Fundraising activities 

c)
Contributions from the community and membership fees. 

d)
Contributions which may come form government and the community. 

e)
Any other source which does not conflict with the objectives of the organization.

Management of funds. 

1.All funds shall be kept at Bank approved by the Board of Directors. 

2.
All withdraws of the funds from the said Bank Account shall be by at least any two signatories of the three: Chairperson, Hon. Treasurer, Programme Coordinator / Secretary. 

3. 
The funds of the organization shall be spent in a manner and for the purpose as approved and authorized by the Board of Directors, such purpose being spelt out in approved annual work plan and budget. 

4. 
The books of Accounts shall be kept at the premises of the organization. 

5. 
The books of Accounts may be inspected by any members of the Board of Directors. 

Auditors of Books of Accounts 

a)
The Board of Directors shall recommend a reputable firm / person to audit the books of accounts. 
b)
The audit report shall be presented to the board of directors and the chairperson shall read and circulate it to the assembly and copy sent to  donors. 
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ARTICLE 6 
AMENDMENT OF THE CONSTITUTION. 

The annual general assembly shall discuss and amend this constitution at a regular meeting or a special meeting called specifically for that purpose. All clauses are subject to amendment. 

The quorum required for any meeting to amend this constitution is 2/3 of General Assembly. 

ARTICLE 7 
DISSOLUTION OF THE ORGANIZATION. 

a)
Foundation for Education and Development (FED) may be dissolved by a resolution of the General Assembly provided the motion is carried by 2/3 majority of the members present with voting rights and that written notice is given thirty (30) days in advance specifying the proposal to this dissolution. 
b)
Such motion for dissolution should be written and signed by ¾ of the fully paid up members of the organization. 
c)
In the event of a dissolution, the property of FED shall be disposed off in such manner as shall be determined by the General Assembly provided that no property whatsoever shall be given to any member of the organization but shall be distributed to other institutions with similar aims and objectives which also prohibit distribution of its assets among its members. 

ARTICLE 8 
INTERPRETATION 

The General Assembly shall have final powers to interpret the provision of this constitution which shall be binding to all members of the organization. 
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