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PROJECT AND PARTNER DESCRIPTION 

Project Title: Mediating and Empowering Disaster Response to Typhoon Haiyan Survivors
Project Location: Central Philippines
Project Budget: USD 57,420.45  or PhP 2,526,500.00

Start / End Date: June 1, 2014 – August 31, 2014
Partner Name: Ecosystems Work for Essential Benefits, Inc. (EcoWEB)
Brief Project Description: 

PROJECT BACKGROUND 

Context
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Disasters are the consequences of events triggered by hazards that overwhelm coping capacity of the affected population and undermines the local response capacity and seriously affect the economic and social development of communities in a particular area. Climate change is said to have increased the frequency and magnitude of disaster events in especially in more vulnerable parts of the globe. 
The above disaster description has been overwhelmingly seen in the impact of Typhoon Haiyan that heavily devastated the Central region of the Philippines.
Making six (6) landfalls in the Visayas islands and finally in Palawan area, Typhoon Haiyan is reported to be the worst disaster that ever happened in the country. As of 10 January 2014, 6,190 individuals were reported dead, 28,626 injured and 1,785 are still missing. It is feared that number of casualty may reach 10,000. More than 9 million people (10% of the country’s population) are affected by the disaster.

Considered as the worst disaster that hit the country in history, Haiyan affected 12,139 barangays in 591 municipalities and 57 cities in 44 provinces displacing a total of 890,895 families or 4,095,280 persons.
More than a million or 1,140,332 houses were reported damaged with 550,928 totally damaged. The cost of damage is estimated to have reached over PhP36.622 billions – Php 18.269 billions on infrastructures and PhP18.354 billions on agriculture. The disaster have not only made the people homeless but without livelihoods as well with majority of the people in the affected areas mainly dependent on farming and fishing as source of living. Among the major crops of the areas affected is coconut which devastation means longer term rehabilitation of livelihoods of the farming communities affected.

With farms filled with fallen coconut trees, planting of even short-term crops would also be difficult without clearing first these trees. Debris clean-up has been concentrated in the city and town centers and along the roads to provide access to responders. Access for relief delivery to areas affected as well as the search and rescue operation was made difficult in the first few weeks after the typhoon due to massive destruction of infrastructures and massive debris all over the place of impact.

Although electricity and access to water is already restored in many affected places but some problem still remained in many isolated places.

Among the many municipalities severely devastated by the Typhoon is the Municipality of Dulag in Southern Leyte where most of its barangays (villages) are heavily affected. Among the barangays heavily affected in this municipality are Barangays Alegre, Batug and Cabacungan with following summary of profile and overview of impact of the disaster.

	Profile/Disaster Impact Items
	Brgy Alegre
	Brgy Batug
	Brgy Cabacungan
	Total

	Total HH
	212
	131
	791
	1,134

	Totally Damaged Houses
	139
	101
	537
	777

	Partially Damaged Houses
	73
	30
	254
	357

	No. Farming HH
	109
	88
	432
	613

	Tenants
	41
	32
	181
	254

	Farmer Owner-cultivator
	22
	8
	128
	143

	Farmworkers
	36
	32
	105
	173

	Tuba Gatherer/ charcoal- making
	10
	16
	18
	43

	Non-Farm/Other Sources of Livelihoods
	103
	43


	359
	505

	No. of carabaos/farm animals killed
	
	
	7
	7

	Major crops damaged/ affected
	Coconut, rootcrops, palay
	Coconut, rootcrops, palay
	Coco, rice, rootcrops, calamansi, mango
	

	Other Concerns
	
	Riverside reclaimed by water – need relocation
	
	


Disaster Response

Many local governments and local structures were overwhelmed and not able to respond immediately because many of the employees and officials were also affected. Politics has again played a role that made the response situation worse – instead of forging cooperation, political divide between national administration and local officials resulted to finger pointing instead of finding ways to effectively help the situation especially in Tacloban where devastation was made worse by a storm surge which the city and many of other areas affected were not prepared of. 

End of 2013 report of the National Disaster Risk Reduction and Management Council (NDRRMC) says that total worth of relief assistance provided so far has reached a little over Php 1B, bulk of which is from the government funds with only about PhP 56M recorded from NGO and other Government organizations. This certainly does not account unreported assistance directly provided to the survivors by international and local NGOs, faith-based organizations, civic groups, relatives of the survivors and concerned individuals. Like the CRS, it is reported that they allocated PhP 120M worth of assistance to some municipalities they cover in Leyte province. A Buddhist foundation was reported to have also spent PhP5M a day for cash for work in Tacloban for 10 days. And many other big as well as small NGOs as well as faith-based groups, among others, have also continued to provide assistance to several other communities affected by the disaster.
However, while figures of relief assistance maybe high but the extent of devastation is just so huge and widespread that assistance has not reached many communities especially those hard to access and isolated communities. Almost six (6) months have passed since the November 8 devastating Super Typhoon Haiyan (Yolanda) hit the Philippines but much have yet to be done for communities to recover from its impact. 
Shelter and livelihoods recovery are the top priority with huge gap still in most areas including the identified 3 barangays in Dulag. For the two prioritized barangays for shelter, Barangays Batug and Alegre, huge gap is still reported as follows. At least 40-50 families were identified to be on great need considering their socio-economic status.

	Barangay
	Total Land Area (has.) 
	Damaged Houses
	Shelter Aid Received 
	Remaining Households Need Shelter

	
	
	Totally
	Partially
	No. of Shelters
	Donor Agency
	Status
	

	1. Batug 
	98 
	139
	10
	28
	MedAir
	Construction Ongoing
	121

	2. Alegre
	825
	205
	40
	50
	MedAir
	Construction ongoing 
	195


Framework of Disaster Response as Observed in Past Experiences
The need for Rights-based and Don-No-Harm approach 

All too often the human rights of disaster survivors are not sufficiently taken into account when individuals, groups and state instrumentalities respond to the immediate needs of the survivors. More often they are just simply seen as victims and only their needs are being attended. 

In the case of those impacted by natural hazards, governments can easily provide protection except when whole governments or its instrumentalities mandated to do so are also severely incapacitated which is the case of many local governments affected by Typhoon Haiyan. Protection is not limited to securing the survival and physical security of those affected by natural or human induced disasters. Protection encompasses all relevant

guarantees—civil and political as well as economic, social and cultural rights—attributed to them by international human rights and, where applicable, international humanitarian law.
While protection of survivors is primarily recognized and duty-bearers are mandated and committed to do so, experience revealed that in many cases, survivors persistently complain that their rights were not adequately upheld or protected in the course of the disaster response – from emergency relief provision to rehabilitation. Care and support providers also expressed their difficulties in getting meaningful participation of survivors because all of them wanted to be heard and be prioritized which is not possible due to limitation of resources. 

During emergency and relief phase, survivors often complain on the issue of timeliness and adequacy of relief. In many cases, survivors strongly felt that their rights were not respected and their dignity not fully recognized. In some cases, survivors’ actions result to anarchy and lawlessness such as in the cases of confiscation of relief goods by the survivors or called looting by the government during Typhoon Bopha (local name Pablo) and during the recent Typhoon Haiyan (local name Yolanda). 

During emergency, oftentimes, clash happens between the practical needs of survivors needing immediate response versus standards of humanitarian response that oftentimes need longer period of preparation. As emergency relief provision moves to recovery, survivors often start to express their hopes and options while responders start to develop their plans for the survivors. Hopes and options are largely based on factors of uncertainty and possibility. Plans are largely based on factors of clarity and accuracy particularly availability of resources. When hopes and options meet with plans, oftentimes plans prevail and hopes and options are relegated to the side-lines or simply abandoned.    

In many disaster response situation in the past like during Typhoon Sendong (Washi) and Pablo (Bopha), EcoWEB heard complaints from survivors of being not involved in the planning process and forced to accept what is offered to them. 

This above challenge is then hoped to be addressed in this project by ensuring that the target communities/survivors are being involved in the whole planning process, implementation, monitoring and evaluation.

The need for enhancing resiliency
With disasters like Haiyan being a result of compound factors of climatic change, destruction of the environment and the lack of capacity of communities and institutions on disaster preparedness and risk reduction, interventions that aim to build back better and enhance resiliency of affected communities should then need to factor the interplay of various capacity and vulnerability elements of communities. 

While limitation of resources is a reality, making use of right technology and information to create resiliency in the intervention is then a challenge that is hoped to be addressed in this project. Access to information and skills is then important to have a shelter project that would factor in resiliency in the design and construction. Appropriate technologies and planning for climate-resilient and seasonal production that factor in identified hazards, vulnerability as well as the capacity of communities, linking sustainable supply to market and strengthening the value-chain are also vital in developing resilient livelihoods recovery.

Considering the low level of capacity on DRR of the targeted communities like most other communities affected by Typhoon Yolanda, linking interventions to the over-all rehabilitation and land-use plan of the barangays and the municipalities are also important intervention for building the capacity of communities and the local social and political structures on Disaster Risk Reduction and Climate Change Adaptation.
The need for community empowerment 

One common observation in most areas affected by Typhoon Yolanda, especially in the Leyte island, is the weak community-based social structures and lack of local NGOs operating in the area. Like in the identified communities in Dulag, there is no presence of local organization. Women revealed that only training on health and nutrition was given to them by their health workers. They have not heard of gender nor engaged in any endeavor as a group except during the government-initiated social activities during International Women’s Day wherein the women usually make presentations during a day program.

Farmers also expressed the lack of community organization and technical training for their sustainable farm production. Thus, they didn’t have any initiative on how to collectively address the massive devastation on their farms except of waiting for the government or NGO interventions. They didn’t even have an idea about the existence of government programs that they could access. Thus, when they received seeds ad tools after EcoWEB facilitated the gathering and consolidation of their data and its submission to the Department of Agriculture, they then realized on the importance of coming and working together to address their common needs and able to tap resources in the government.
While some other agencies are also implementing projects in these communities addressing shelter needs of the few and providing other food and non-food items, but what the communities expressed during the projects consultation-planning with them, especially on shelter and livelihoods, is that they really felt happy that they are included in the process of planning and decision-making.  Being a disorganized community, people generally thought that whatever is given to them they can be happy with it already. However, when they realized that they can actually take charge of their recovery process, the communities have been overwhelmed with the empowerment possibility.
As an important aspect either in emergency response or in recovery and rehabilitation or in a regular development process to ensure community ownership and enhance their sense of responsibility over any project thus ensuring better the sustainability of the endeavor, community organizing has been the focus of EcoWEB volunteer for the last 5 months in these communities. Thus while doing emergency response like providing food and non-food relief items, community consultations, organizing, planning, training and linkaging were all facilitated.

At the moment, both the women and farmers organizations have been organized. Focusing on their capacity, women groups were able to identify livelihood projects and local resources that they can initially utilize to start their identified projects. Farmers also started planting utilizing the seeds provided by the DA, EcoWEB and other agency. EcoWEB also facilitated communities’ access to possible services of other agencies. 

They also did the necessary preparations for the shelter project that they considered priority. After the planning with the volunteer architects (from Ekotektonika) and series of meetings with the communities, fallen coconut trees for cutting as their counterpart were already selected, sites for the shelter construction were already identified and existing skills in the communities to help in the project were also mapped. Criteria for beneficiaries selection and participatory identified have also been done. Selected beneficiaries, especially those who don’t own the land also made the necessary preparation for the signing of a consent paper by the landowner.
Although EcoWEB has only very minimal resources to support its operation for the last 5 months, but the framework of community empowerment enabled the community to realize that they actually can become proactive in responding to their needs and in initiating the recovery process to enable outside assistance more responsive to their real needs and complement on what they have initiated with them taking the reign of the process.
Purpose Statement:
Initiating an Empowering Rebuilding Process in 3 barangays in Dulag
The above context has inspired EcoWEB to conceptualize a response that would help empower more the identified survivors in 3 barangays (Batug, Alegre and Cabacungan) in the municipality of Dulag, Southern Leyte in their recovery process from the impact of Typhoon Haiyan disaster by employing a participatory process of planning, implementation and monitoring of initial intervention that would address their greatly needed assistance for shelter and farm-based livelihoods recovery.  Considering the continuing disaster and climate risk being faced by these communities, intervention will also be done in such a way that resiliency especially of the shelter design will be enhanced.
The participatory process of planning and implementation with community organizing and capacity building intervention are expected to help identify the most deserving survivors to assist in the target communities and to result to a more empowering recovery process that would help survivors help themselves and their community rebuilding process. 

This project will have two phases. The first phase to cover (three) 3 months period, will mainly focus on shelter assistance and capacity building on DRR with community organizing to also prepare the community for a livelihoods recovery program  that would be part of the second phase of the project.

For the first phase, the project aims to achieve the following in the next 3 months:

1. At least forty (40) households greatly needing assistance for their shelter needs will be able to acquire a resilient core shelter. (Please see attached Balai’ Shelter Project concept).
2. At least another 80 households (80) households are provided with their needed lumber and at the same time in getting rid of their farms of the fallen coconut trees. 
3. Target communities are able to formulate their recovery and rehabilitation plan integrating DRR-CCA with the participation of various sectors, groups and local social and political structures in the communities.
Assumptions and Risks: 
Considering the fragility of the condition of communities devastated by Typhoon Haiyan, following are the assumptions that would make this intervention a success:
1. No other disaster of similar or about same degree of impact would affect the communities in the course of their recovery process;

2. Government structures would fully support the project. 
3. Funding requirement is fully accessed/provided.

4. Technical support from partners such as from the Ekotektonika (green architects) is accessed.

How the Risks Being Addressed:

Apart from the risks beyond our control, other risks have already been mitigated somehow.

· Government officials at the barangay level have been closely coordinated and involved in the whole process. Current officials are very much supportive to the project.

· Closely coordinating with Ekotektonika and is building close cooperation with the group. Updating volunteer Architect Arabejo from time to time about the developments of the project. In fact, Architect Arabejo should be coming already for the training of chainsaw operators for lumber quality control and of carpenters. They also committed to conduct orientation to the beneficiaries, barangay officials and other interested members of the community on building resilient shelters as climate change adaptation and disaster risk reduction measures.

PROJECT FRAMEWORK

Narrative Description of Project: 
For this first phase (3 months) intervention, project will basically have three major interventions:
1. Fallen Coconut Tree/Debris

As a counterpart of the community for the shelter project, the quality fallen coconut trees shall be selected by the identified shelter and lumber cutting beneficiaries. While this may not fully address the need for clean-up of farms but will also partially address the problem.

A total of 2 chainsaws/circular saw shall be purchased. Fuel and maintenance cost of the chainsaw operation for 60 days is budgeted in this project. With the number of equipment available, it is targeted that about 160,000 bd. ft. of lumber shall be generated to support the construction of 40 units core shelter and lumber needs for shelter repair of another 80 damaged houses.
It is estimated that about 10 fallen coconut trees shall be cut for each of the shelter beneficiaries or a total of 200 fallen coconut trees. Another 160 coconut trees shall also be cut to benefit 80 families for their house repair. A total of at least 360 coconut trees shall be cut – clearing about and aggregate farm area of about 3.6 hectares from coconut debris.

2. Core shelter construction
As the identified priority needs of the targeted communities, shelter shall be the main component of the project in the next 3 months. Based on the following criteria set by the community, beneficiary families were selected through participatory manner in Barangays Batug and Alegre – the two prioritized barangays for the shelter:

1) Families who are most in need – no regular job, tenants/no land owned

2) Families without significant financial support from any member working abroad, Manila or outside the area 

3) Families with PWD, Senior Citizens

4) Big Family size or with pregnant woman

Through a participatory process of planning, designing and implementation of the project, with the presence of the barangay officials and other members of the community, a total of 40 households were identified as the core resilient shelter beneficiaries.  
The project shall be assisted by technically equipped volunteer architect from Ekotektonika and to be supervised by a volunteer construction engineer or highly experienced carpenter which cost shall be shouldered by the project.  

With an estimated cost of P30,000 per shelter unit excluding lumber, materials may include G.I. sheets, amakan (bamboo woven walling material), plywood, nails and the lumber from the coconut trees. This also includes the labor cost of skilled carpenter who shall be responsible in the construction of the main structure of the house. 

The 40 units that shall be constructed with sweat equity and coco lumber counterpart from the target beneficiaries. Labor as sweat equity of the beneficiaries shall be grouped into clusters of 5-7 households according to location of shelters.  As cluster, the beneficiaries will be constructing the shelter units one by one and will do the assigned activities as a group, thus, helping families with limitation of physical capacity like PWDs, elderly and women-headed households. Sweat equity labor shall include manual digging for the foundation of posts, nailing of walls and floors, and the like. 

Each cluster will pool existing carpentry tools that they have and will be provided with the lacking tools. ECOWEB will be providing food (rice) subsidy to the families during the construction. From the relief operation, some sacks of rice were set aside for the purpose of supporting the shelter construction and recovery process in these communities.   

Resiliency to typhoon, flooding and earthquake are factored into the designing even with the use of light materials in the shelter construction. Resiliency of design includes elevated flooring, roofing design that is not easily blown by strong wind, with window and space that would also allow good circulation of air.  

Please see attached shelter design and Bill of Materials of the BALA’I project concept prepared by the volunteer architects from Ekotektonika. When possible, additional materials will be tapped to either increase the size of the shelter or increase the number of shelter units depending on the agreement of the community in a consultation conducted for the purpose.

Although may vary according to the final plan with the community, but tentative shelter design will provide floor area of 12 ft. x 14 ft. Providing support for the construction of resilient core shelter facility only, plan for expansion of the unit for bigger families needing bigger space will also be discussed with the beneficiaries. 
Apart from the community leaders, barangay officials also committed to assist in the implementation of the project. The barangay officials have been involved in the process right from the very start.

3. DRR Training and Community Planning

The intervention is targeted to bring about a systematic effort to analyze and manage the causes of disasters by reducing vulnerabilities and enhancing capacities in order to lessen the adverse impacts of hazards and the probability of disaster.

This project will promote the Community-Managed Disaster Risk Reduction (CMDRR) Framework that would improve the capacity of target communities for Risk Assessment, Disaster Preparedness, Knowledge Management, Governance, and Vulnerability Reduction.

Each community is targeted to produce own recovery and rehabilitation plan that aims to build back better and integrate the Disaster Risk Reduction and Climate Change Adaptation. Particular implementing action shall be starting with the construction of a resilient core shelter to the benefit the most vulnerable families. 
There will be at least 3 workshops to be conducted in each community following 3 modules:

1. DRR and Climate Change Adaptation Orientation and Disaster Risk Assessment that would include hazard mapping, vulnerability and capacity analysis of communities;
2. DRR Community action Planning that would enhance the preparedness of communities for reduction of vulnerability and their capacity for mitigating disaster risks in their recovery, rehabilitation and development efforts;
3. Community-based Early Warning System Installation for enhancing the preparedness of the target communities in anticipation of another disaster risks.
A participatory process shall be ensured. Participants to the workshops shall be identified and decided upon by the community through a consultation process. Representation of all basic sectors and groups in the workshop and validation of results by whole community shall be ensured. 

Whole process shall be closely coordinated as well with the local government especially at the barangay level. Participation of local officials shall be sought for to facilitate effective integration of the assessment results and community DRR action plan in the local government DRR, recovery and rehabilitation plan as well as in their local development and land use plan as one target outcome of the project.

The result of the DRR planning process will also serve as basis for the continuity interventions after this 3 months project. 
Logical Framework Plan:
	Long Term Impact:
	Resiliency of beneficiary communities affected by Typhoon Haiyan is improved. 

	Outcomes
	1.1 Fallen coconuts are put into use for building resilient core shelters.

1.2 Farms are partly cleared from usable fallen coconut trees paving the way for some farm recovery activities.
	2.1 Residents of Barangays Batug and Alegre have able to effectively start the building of resilient shelters influencing others to learn from the project.
2.2 Local government authorities have inspected and attested the resiliency of the design of the constructed shelters.

 
	3.1 Beneficiary communities have improved their preparedness and initiated mitigation for reducing disaster risks starting with the construction of resilient shelters for the most vulnerable families in terms of condition and location. 
3.2 Results of Community-based Disaster Risk Assessment and DRR Community Action Plans are adopted by the Barangay local government and endorsed for integration in the Local DRR, Recovery and Rehab plan, and in the Local Development and Land Use Plans.

3.3 Beneficiary communities are able to tap other necessary support from the government and other agencies for the implementation of their DRR community action plan and  DRR-responsive recovery and rebuilding process.

	Outputs
	1. Fallen coconut trees are made use as material for the construction of at least 40 resilient shelter units and the repair of another 80 houses.

	2. At least 40 most vulnerable households are provided with support for the construction of resilient core shelters made of light materials but constructed in a resilient manner factoring in typhoon, flooding and earthquake hazards.

2.1 Geo-hazard map of target location of the shelter units


	1.3 All basic sectors and groups with their barangay officials are actively participating in Disaster Risk Assessment (hazard mapping, vulnerability and capacity assessment); DRR community action planning; and in the formulation of an early warning system in at least 2 of the 3 barangays targeted.

1.4 At least 2 barangays have formulated their recovery and rehabilitation plan in a participatory manner applying the framework of Disaster Risk Reduction and Climate Change Adaptation.


	Activities
	1.1 Hiring of chainsaw/circular saw operators

1.2 Canvassing of prices and procurement of Chainsaw and circular saw 
1.3 Training on the proper way of cutting, storing and use of coconut lumber for more durable construction

1.4 Organizing of community participation in the lumber cutting operation and management

1.5 Provision of fuel and maintenance support for the chainsaw/ circular saw operation

1.6 Cutting and distribution of cut lumbers

1.7 Supervision, documentation, monitoring and evaluation

	2.1 Geo-hazard mapping of target sites/ location of the 40 shelter units

2.2 Final consultation and planning with the community with input on resilient shelter designs including role clarification of all stakeholders
2.3 Finalization of resilient core shelter design, bill of materials and agreement with the beneficiaries
2.4 Canvassing of prices of materials
2.5 Procurement, hauling and proper warehousing of construction materials
2.6 Actual Construction of shelter units
2.7 Supervision, documentation monitoring, and evaluation
	3.1 Conduct of follow-up community consultations and planning on DRR and rehab planning process

3.2 Coordination with all local structures: barangay council and municipal government units
3.3 Tapping of volunteer facilitators and designing of modules

3.4. Linkaging and networking with other agencies having similar program and those with planned and existing interventions in the community

3.5 Community mobilization
3.6 DRR training-workshops: Participatory Community Disaster Risk Assessment; Participatory DRR-responsive Recovery and rehabilitation planning and Community-managed Early Warning System installation
3.7 Preparation of report and turn-over of copies to the communities, barangay and municipal local government units

3.8 Supervision, Documentation, monitoring and evaluation

	Inputs
	1.1 4 chainsaws and circular saw
1.2 Fuel and maintenance of chainsaws

1.3 Labor cost for chainsaw/circular saw operation

1.4 Community Organizer/ Facilitator

1.5 Logistics, documentation equipment & admin support
	2.1 GPS and GIS application for geo-hazard mapping

2.2 Venue, Supplies and materials for community consultation and planning

2.3 Shelter materials: G.I. sheets, nails, plywood, amakan, carpentry tools and coconut lumber
2.4 Shelter construction technical supervisor/ Volunteer architect
2.5 Skilled carpenter

2.6 Labor counterpart

2.7 Community organizer

2.8 Logistics, docu equipment and admin support
	3.1 Venue, food, supplies support for community meetings,

training and planning

3.2 Community Organizer

3.3 Skilled Facilitator, training modules 

3.4  Documenter and docu equipment
3.5 Training equipment

3.6 Logistics and admin support 


PROJECT MONITORING AND EVALUATION

	Indicators (Grouped by Outcome)
	Baseline Information
	Data Collection (Method and Frequency)

	1. Number of coconut tree debris cut and put into use for building resilient core shelters and repair of houses; number of  households benefited and total aggregate farm area partly cleared with coconut debris
1.1 A total of 360 fallen coconuts are cut and put into productive use – clearing an aggregate area of about 3.6 hectares paving the way for some farm recovery activities.
1.2 40 families are provided with needed coconut lumber for the construction of their resilient shelter units

1.3 80 additional families have received coconut lumber assistance for repair and improvement of their houses

	Minimal number of coconut trees cut; mainly only those who have the capacity to rent a chainsaw were able to cut the fallen trees and cleared their farms. Some landowners also have sold their fallen coconut trees that help them clear their farms with the usable fallen coconut trees.

	Actual observation/ accounting, interviews and stories



	2. Number of resilient shelters constructed and occupied by the project beneficiaries and undergone inspection by the government authority
2.1 Forty (40) families are able to acquire low-cost core shelters designed to become resilient to flooding, heavy rains, extreme heat, certain wind force during typhoon (although may not withstand the level of force as Haiyan).

2.2 Design of shelter become a model and inspire others to follow or improve further the design.

2.3 The 40 shelter beneficiaries have made a plan on how to expand the core shelter if family needs bigger space.

2.4 Government authority attested resiliency of the shelter units as designed.

	Survivors made use of salvaged materials from damaged houses into makeshift shelter; Some were provided with shelter structures but majority still lack shelter, especially resilient shelters.

	Actual observation/ accounting and interview of beneficiaries after the project implementation


	3. Participation of community and Quality of DRR activity outputs and their integration into local government plans 
3.1 At least a total of 150 participants have participated in the workshops from the two barangays where 50% of the participants are women and all other basic sectors represented such as the PWD, elderly, youth and children, farmers, informal settlers, among others that are present in the community; and with participation of local barangay government officials.  
3.2 Results of Community-based Disaster Risk Assessment and DRR Community Action Plans are adopted by the Barangay local government through a barangay resolution and endorsed to the Municipal government for integration in the DRR, Recovery and Rehab plan as well as in the Local Development and Land Use Plans.
3.3 Beneficiary communities are able to tap the 5% DRR Fund of the barangay and the municipal government as well as other agencies to support the implementation of the DRR community action plan and the DRR-responsive recovery and rebuilding process.
	No DRR training; no community recovery and rehab plan.
	Assessment results after every workshops;  activity documentation; feedback from the participants, community members and local authorities


Project Monitoring and Evaluation Plan:  Describe how the implementation of this project will be monitored and evaluated. How will it be determined if the project is having the desired results and impact among the participants/beneficiaries? How will it be known that the project was successful in achieving the project outcomes and the specified indicators?
Implementation of the project will be monitored and evaluated employing participatory process such that part of the Community Organizing output will be the creation of community monitoring team. Set indicators will be agreed upon with the community monitors and such will be monitored through the process to be agreed upon as well. Success of the project shall then be gauged based on the accomplishment of at least 80% of the targets within the timeframe set.
PROJECT PARTICIPANTS

	Participant Population (e.g. subsistence farmers, schoolchildren, people living with HIV/AIDS, etc.)
	# of People
	#HH

	
	# Women/ Girls
	# Men/ Boys
	

	Vulnerable households to benefit from the core shelter
	40
	40
	40

	Other families to benefit from the coco lumber 
	80
	80
	80

	Community participants to the DRR and planning process
	90
	60
	150


Extended Impact:
Indirectly, this project may benefit other members of the community that may not be prioritized participants/recipients to the project assistance especially to shelter and livelihood. From the experience gained from the implementation of each component of this project, other least served survivors within the target communities and outside may also benefit from possible future project/s that maybe conceptualized, funded and implemented as well to benefit more survivors of Haiyan.
Participant Involvement in Project:  
Consultations and planning with participants done and results of which served as basis in the formulation of this project proposal.  Participants/beneficiaries of the project were organized and consulted in the design of the shelter together with other members of the community and officials of the barangay. Process and system of project implementation was done in a participatory manner to ensure support of the whole community, avoid conflict and ensure inclusivity and desired resiliency especially of the shelter component. A system shall then be formulated with the community leaders to design a participatory monitoring process.
Participant Selection:  
Selection of the main participants/ beneficiaries had been done through participatory process facilitated by the volunteer staff of EcoWEB with participation of the whole community. Further necessary processes will also be done in a participatory manner and to be decided upon via consensus by all community participants.
RESOURCES

Total Project Financing:   USD 62,806
Total MCC Contribution:  USD 57,420
· MCC Grant: PhP 2,526,500 (USD 57,420)
· EcoWeb contribution: PhP 237,000 (USD 5,386)
Financial Details: Please see attached separate sheet
MCC USE

MCC Project #:  D2015-PHI-02
Partner Type: NGO
MCC Budget Category: HRDR
MCC Assessment:  completed by Chris Ewert


Anticipated Fund Disbursement Schedule:
	Schedule
	Percentage
	Amount
	Due Date

	Upon Signing of Contract
	50%
	$28,710 
	 

	Upon Submission of  Interim Report (narrative/financial) 
	40%
	$22,968 
	15-Jul-14

	Upon Submission of Final Narrative/Financial  Reports 
	10%
	$5,742 
	15-Sep-14

	
	
	
	

	Total
	100%
	$57,420 
	



