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i) Project documentation
Project proposal
1.0 Introduction and Background

1.1 Introduction

Abila Creative Center is situated at Mamboleo in Kajulu. Abila aims to combine creativity in communication, capacity building and increased access to Information and Communication Technology to improve the livelihoods of rural women and youths in the community. 
2.0 Problem Statement and Justification

2.1 Problem Statement

Women in rural communities continue to shoulder the responsibility of providing for their families and taking care of their own children, as well as the high number of orphans as a result of the high HIV prevalence in the region. Apart from this Harmful Cultural Practices like wife inheritance & domestic violence, Gender stereotyping, lack of respect for their human rights, lack of access to information, opportunities and resources, and exclusion from decision making processes on issues which directly affect them, all contribute to making the rural women vulnerable
The Craft & Business Training, and Enhanced Access to Information & Communication Technology Project seeks to address these imbalances by providing economic development opportunities and increased access to information and markets to 100 rural women. 
2.2 Justification
When a rural woman is empowered through economic development and access to information, her family, nuclear and extended, benefits directly and indirectly. The nutrition, health and education needs of her children are immediately assured, as is more importantly, their future. The vulnerability index of both the woman and her children reduces, as regards their human rights, access to opportunities, exposure to diseases like HIV/AIDS and other socio-economic challenges.
3.0 Project design and Implementation plan
3.1 Objectives
i. To improve the livelihoods of the rural woman, through trainings and access to credit and Information & Communication Technology
ii. To mitigate the impact of gender discrimination manifested by lack of access to opportunities by the rural woman, exclusion from decision-making processes, and violation of human rights. 

iii. To reduce the burden of taking care of orphans
iv. To safeguard the reproductive health of the rural woman and her children 

3.2 Activities
The activities undertaken include identification of the 100 women through women groups, and their mobilization to participate in the project. The training of the women by skilled facilitators in the field of Crafts production { (– Process, Production, Branding, Packaging) , Financial management and Business management, Developing Business proposals and  Sales & Marketing strategies}, Computer literacy, Internet use for research/information and for marketing, in undertaken after every 3 months depending on monthly evaluations done.

After the trainings, outstanding individuals/groups are advanced start up/seed capital upon completion of second phase trainings, which also involve presentation of business proposals. These individuals/groups are supervised and monitored, with the help of professionals and other experienced personnel from the aforementioned skills areas, and using established structures and mechanisms that ensure that a high success rate is guaranteed.

The start up capital is repaid after a specified period and advanced to other groups/individuals who have undergone the trainings. These trainings are designed to be cyclic to ensure this continuity.
3.3 Beneficiaries

The beneficiaries are

i) rural women

ii) women groups

iii) children

iv) community 

3.4 Beneficiaries involvement (planning, implementing project)

The women, through a questionnaire, did a needs assessment and came up with the idea for training. The groups were also involved in the planning through an instrument called TNA (training needs assessment) questionnaire administered to them.

The women are actively involved in the implementation through taking part in the trainings and accessing start up loans, information and other relevant project material.

3.5 Methodology

i. Mobilization 
After taking into account the needs assessment results, the women groups are mobilized and help in designing the project and training curricula, identifying key training areas, methods to be used, venue(s)
ii. Trainings 

These are conducted by skilled facilitators in the fields on Micro credit, Crafts, Information, Communication & Technology and Sales & marketing. The different groups are assigned particular dates and topics over a period of time, but a standard curriculum is used. The secondary phase is undertaken only by those groups which satisfy set down criteria. Those who do not meet these criteria are required to continue with the preliminary trainings until their capacities are improved significantly
iii. Start up Capital 
The groups completing the secondary training phase qualify for start up capital, the amount of which depends on the quality of submitted business proposals, with clear returns projections and periods. The start up capital is preferred for groups as opposed to individuals.
iv. Income Generating projects

With the training undertaken, and start up capital disbursed, the projects are initiated by the women groups, and close supervision maintained by the project staff and other professionals involved, to ensure success. The groups are required to submit bi-weekly and monthly updates/reports outlining progress, challenges and lessons learnt.  
v. Review workshops
These are quarterly, and bring together all the groups involved in the training as well as those carrying out projects, the facilitators, project staff and supervisors. The bi-weekly and monthly reports from the implementing groups are discussed and the lessons learnt are taken into account when redesigning the training curricula for the subsequent/ongoing trainings. The ongoing data collection throughout the project is also presented to determine impacts and project objectives are being realized
vi. Trainings
These are carried out for the new groups and very much factor the feedback from the review forums. The ongoing trainings also factor in these findings, as the project cycle ends and continues.
4.0 Project Monitoring and Evaluation
4.1 Indicators 
i. Number of groups trained
ii. Number of projects initiated by women groups.
iii. Amount of start up capital disbursed 

iv. Increase in income generated by the women groups
v. Increase in amount of women’s disposable income
4.2 Impact/Outputs 
i. Increased access to information and communication technology by rural women
ii. Improved access to healthcare and education by children from 100 households in the community
iii. Reduction of poverty levels of 100 households
iv. Increase in nutrition levels of children from 100 households
v. Improved reproductive health of women and young girls
5.0 Sustainability strategy

i. Setting up a revolving seed capital fund from the repayments of start up loans
ii. Continuing trainings to more women groups
iii. Diversifying trainings to incorporate other topics like sustainable tourism, and other groups like youths 
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