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1.0Background of the proposal:
1.1.Problem Scenario: 
Azad Jammu & Kashmir is a Poverty stricken and backward area in many aspects. Major Sources of the income are government Jobs, agriculture and livestock related activities on limited scale, daily wages labor etc. Private sector could not grow due to various reasons. Topography is very hilly and communication infrastructure is very poor. This area remained disputed and investors were reluctant to invest their resources here. Due to the threats of Indo- Pak war and unpredictable geo political and boarder situation was also create fear for investors. Unemployment and disguise employment is the main problem of the area. Due to limited earning opportunities level of income and per capita income is low than other area of Pakistan.

Available resources and opportunities are under utilized due to lack of knowledge and latest information. Governance system of the state is not poor and disable friendly.

AJK state resources are not sufficient to address the economic needs of the whole community. Marketing channels for local production consumption is poor and mechanism is not properly functioning. 15% population is consisting of Females/Males but they are restricted in homes with no productive work. They are dead beneficiary only than male members of the society.

 Micro finance has been proved an effective tool for poverty alleviation in third world countries but in these areas especially in Distt. Muzaffarabad, Hattian and Neelum valley there is no Micro finance Institution is working to provide the facility of MF. 

Entrepreneur culture cannot nurture in the area, due to lack of opportunity, lack of capital formation and lack of awareness. Population Growth rate is more than income and resources.

1.2Post Disaster Situation:
After the earthquake 2005 situation became worst along with others destruction livelihood sector also affected badly. Especially in those families where earning members were male and they died or disabled then ultimate pressure came on females while they not ready to face the new emergence situation. They were never given such leading role in the family before. Although in relief activities there were a range of activities were designed to address the needs of vulnerable families but in emergency situation it was difficult for external relief providers, external agents and agencies to identify these vulnerable and access them. In this situation there was no affective local mechanism to support them. In many areas these activities were hijacked and such opportunities were exploited by local influentials.  
1.3Donors Scenario:  
After earthquake 2005 Many UN agencies like WFP, UNDP, UNIFEM, UNIDO,UNICEF, UNESCO etc and Bilateral and Multilateral program like Milestone, Helping hand, Handicap International, Action Aid, CARITAS, CRS ,  and many others came in front to help the affected communities in the earthquake affected areas.   
1.4Consequences of the poverty>

· Poverty is increasing poverty day by day 
· Vulnerability is increasing

· Quality of life is on stake.

· Access to education, health services in mainstream is almost none  

· Women with disability are the most vulnerable group of the society they are usually considered less important, because they are not having proper economic value.
· Person with disability are not treated as respected citizen.
Achieving a sustainable livelihood is the result of a combination of factors within the area such as available resources, organizations and institutions.

Our Goal for Person with Disability Empowerment through Livelihood activities
Marginalized communities especially vulnerable Person with disability (M/F) have sustainable livelihoods leading towards economic prosperity of the poorest of the poor and contributing to well being of the vulnerable families.

Our Objectives for Person with Disability empowerment through Livelihoods activities
- Enhance income generating assets of local PWD’S to improve quality of life of marginalized families at grassroots level

- Local communities adopt usage of alternate skills and resources to improve their livelihood outcomes 
- Improve existing opportunities of off-farm and on-farm activities by utilizing local human and natural resources effectively and efficiently

Our Stakeholders in the process of empowerment
-  Person With Disability (M/F) and Local Communities
-  Concerned Line Departments
-  National and International Non Government Organizations
-  Donor Agencies
-  Public Representatives

Our Working Approach for Person with Disability (M/F) empowerment through Economic
activities
SFM has a community driven livelihood area development approach. It revolves around three basic principles of developing livelihood resource for PWD’S that is a) Graft on existing resource b) Innovate indigenous local livelihood opportunities c) Ensure pro-active involvement of Person with disability (M/F).

The PWD empowerment programme focuses on three major components of sustainable livelihood development which includes 1) Creation of assets 2) Mobilization of local resources through skill development and potential financial investment 3) Introduction of innovative programme interventions to improve the off-farm and the on-farm resources of local communities. The programme has greater emphasis on gender sensitivity ensuring meaningful participation of women with disability in all livelihood initiatives which ultimately improve the access and control of marginalized group of women with disability
on
their
resources. 

SFM follows a participatory approach to strengthen the efforts made by local people in developing livelihood systems. The organization intervenes by facilitating local communities in prioritizing their livelihood needs envisaging available local resources. The process also entails futuristic development needs by analyzing existing livelihood systems and how those developed and changed with passage of time.

Communities value their involvement in the development process and they show keen interest and actively participate throughout the project cycle. The approach ultimately supports existing livelihood strategies and opens new avenues for maximum utilization of indigenous skills and technologies. SFM ensures the sustainability of its livelihood initiatives and considers it extremely important for eradication of poverty which adversely affects growth and development of the Person with disability (M/F).

Our Institutional Capacity in PWD empowerment Initiatives
Since the Establishment of SFM, Organization played a vital role in PWD empowerment which was a neglected part of the society. SFM designed a comprehensive PWD empowerment strategy. This strategy is based on community level self initiatives, multiple inputs like awareness raising, Social Mobilization, facilitation in PWD community organization, advocacy, Capacity building, involvement of local PWD in community development process and bridge the resource gaps. Being a local and home grown Organization   SFM has been successful in protecting targeted poor families. The organization has already initiated Introducing Inclusive Education Project in programme outreach. This Programme has worked with 207 vulnerable families by applying different livelihood interventions.

With existing expertise, systems and the linkages with government and communities SFM has an already strengthened institutional capacity which is an indication of very optimal future road map for bringing lasting change in the lives of the poorest of the poor.
The Community Based PWD Empowerment project will be built on the existing opportunities and structures, focusing on identifying PWD’s needs and problems, and how they are reflected on there lives as well as the lives of their families.
This requires that PWD must recognize their strategic needs (increase the PWD’s bargaining capacity, sensitize them on Social Model of disability and make them gain more influence over decision-making), their social position and understand ways in which it may be coercive.  PWD will be trained to take the lead to assess their situation, develop plans of interventions, implement different activities and projects, follow up and monitor improvement, obstacles, and document lessons learned.

Empowered PWD should assist other PWD in making informed choices in all aspects related to their lives. Also, the project aims to develop their capacities to communicate effectively with other community members, and to use a structured approach in collecting any needed data and plan realistically to initiate actions and projects to improve their lives.

Generally speaking, PWD in AJK are not productive in the public, political, development, social, education, health and economic domains as the culture, traditions, lack of opportunities and resources constraints are the main impediment in letting PWD move freely and participate in decision making in matters related to their family or in public life.

In addition, in general large groups of women suffer from domestic violence and in this situation for women with disability it goes to worst.  This is often justified by their image as weak and emotional beings that need to be punished to direct them in a proper way. 

Implementation Arrangement: 
Base Line Survey:

Before formal initiation of the project activities a comprehensive Base line survey will be conducted in the proposed project area. Initially district Muzaffarabad will be selected for intervention. This base line survey will provide comprehensive information about the project target areas. This base line survey will cover the information of House Hold existing life standard,
Family head name, Size of the house hold, No. of Female and male members of the house hold, Disability , Cause of Disability , Economically productive age group information, earning members of the house hold, existing per capita income of the house hold, Existing sources of earning, housing condition and living standards, house hold available assets, land holding of the house hold, per kanal production, Health status of the house hold members, access to health facilities, access to education facilities, PWD involvement at house hold level decision making, their social status, place available for livestock ,etc…

This situation analyses and base line will give us a clear and close picture of the target group. This information can used to identify our target group on the bases of these facts. Further it would be help us to establish banch marks to measure the difference before and after intervention.  
Development of Electronic Management Information System:
An Electronic Management Information System will be develop for rapid data processing and reporting on need based. All data Collected through Base line survey will be transferred in EMIS for further need based proceedings. This EMIS will cover a wider range of information and this information will be updated with different interval of time. Profile of each PWD entrepreneur will be prepared in both hard and soft shapes. Monthly changes in house hold intervention will be recorded on monthly bases. A separate code will be given to every client. This EMIS will help to generate need based reports.
Identification of the Target Group for Project Intervention:

Data will be collected through door to door survey in targeted area. On the bases of Collected data poorest of the poor house hold (PWD) will be selected preference will be given to  PWD(M/F) headed house holds ,Having Children with disability and vulnerable families ,people living under poverty line will be identified and targeted. In all cases economic role as an active entrepreneur will be assign to PWD. Beneficiaries groups in each village will be identified and organized.
Formation of Beneficiaries Groups:

All identified targeted PWD clients will be organized in the Shape of groups. Group Organizations will be more beneficial in many aspects. Like

· Organized Group will create social Cohesion among communities.

· Interaction with group will be easier and result oriented instead of individual dealing with enterpenurers.

· Interaction among vulnerable families will increase.
· Mutual learning from each other experiences will promote

· Group will be the best forum and provide a good receiving mechanism among communities.

· Capacity building interventions will be easier with group instead of individuals.

· Transparency and accountability will ensure

· Group will used as guarantor for each others and provide social collateral for each others.

· Delivery of packages will be easier for SFM.

 (Goats raring) 
SFM previous experience and after preliminary discussions with community activists, PWD families heads and PWD community activists it is decided that three integrated packages will be offered on the bases on beneficiaries interests, resources and existing capacities. 

01. Goat Raring and Poultry Package

 (Goats raring)
Step  01. Capacity Building of the group in Goat Raring:

When a group will be formed than capacity building of those particular groups will be the first step before distribution of the goats’ package. A 03 days training will be organized for each group and a livestock doctor will deliver that training for beneficiaries groups. This package will be grafted over the previous project of women empowerment in that project 50 disabled families were trained on the bases of the conceptual package of Heifer International (INGO). That conceptual package covers a wider range of 12 corner stones for the sustainable rural development to rural community.  

In proposed capacity building intervention main contents will be covered like; what is poverty and it’s Consequences? How poverty and other barriers push us towards vulnerability? What is the concept of real PWD empowerment? How micro enterprises can use for poverty alleviation, vulnerability reduction and as a tool of PWD empowerment? What are our local resources that are still under utilized and how we can maximize their utilization? Livestock management and production as enterprise development. How this can contribute in saving, income generation to achieve quality indicators of life? What can possible risks and how we can minimize them? What are the more productive breads of the Goats which can economically beneficial for an entrepreneur?  

What are the common diseases in goats and what are the symptoms of those diseases? What will be supportive mechanism of SFM in this regard? What are the best feed and feed supplements for a goat? What is reproductive cycle of a good bread of the goats? What will be the process of milk collection and sale process? What is the best time for sale of goats? What are the qualities of a good entrepreneur?    
Purchasing of Goats:

Goats of productive bread will be purchased from open markets but preferably from Govt. forms the bases of competitive quotations and best one option will be finalized with the consultation of Livestock doctors of SFM. A purchasing committee will be constituted with in SFM and that committee will explore different market and than Goats will be purchased.

Delivery of Goats Packages: 
Delivery of the goats will be made possible right after training of the group of entrepreneur. Each trained entrepreneur will get 2 female goats and sign an MOU with SFM. The terms and conditions of the mutually agreed MOU, that entrepreneur will arrange a reasonable place/Shed for goat raring, he will manage expenses of feed and feed supplement for her goats. He/She will be responsible to bear all possible risks and threats regarding this. He/She will care and over all look after the goats. In case of goat sickness she will report to field staff or field office of SFM for proper treatment and cure. Female entrepreneur will ensure preventive measure to maintain the health of goats.
He/She will run her small enterprise the light of given guidelines by SFM in a systematic way. She will compile all respective record in her record register of the entrepreneur. That register will reflect the records of goats receiving record, No. of visits done by field staff, extension workers, livestock Doctors, feed and feed supplement expenses, details of reproductive cycle of goats, detail of milk production and sale, Sale of goats, economic benefits of the goats on monthly bases, net profit etc…
Beneficiaries group will participate in regular meetings twice in a month, the main agenda of those meetings will be, progress review, experience sharing, issues and challenges faced by entrepreneurs, suggestions for improvement in programe activities, changes in house hold income and socio economic status etc…
 Poultry Management:

Poultry management activity 150 targeted clients with same groups. Steps of this activity implementation would be as under
Training of Poultry management in selected groups:
When targets group and potential entrepreneurs would be identified and organized a three days training of poultry management will be organized for each group. A comprehensive training module will be prepared in simple and understandable language. The main contents of the training will be what are the good breads of hens? What is the scope of poultry management in our areas? What are the savings and earning aspects of the poultry management? How we can use poultry as an income generation activity? What are the common diseases of hens in our area? What are the preventive measures to keep safe our hens from diseases? What are the possible risks involved in poultry management and remedial? Good practices for poultry management. Feed and feed supplement for layer hens, proper vaccination of the hens. What will be the process of egg collection and marketing? What will be the Supportive mechanism of SFM to facilitate target clients? Etc…will be the main areas to be covered. 
 Purchasing of Hens:
 Purchasing of the hens will be done on the advice of doctor from open market on the bases of competitive quotations. Layer hens will be purchased which can easily survive in all weathers condition and give maximum production of eggs. SFM procurement Committee will purchase hens.
Delivery of Poultry Package:

Right after training on poultry management Poultry packages will be distributed to the respective groups. At the time of delivery acknowledgement will be received from each entrepreneur. Each entrepreneur will get 8 layers hens and 02 cocks. In this way if any entrepreneur wants to expend her poultry business He/she can do it easily with the help of that package. Each entrepreneur will compile record of her enterprise. She will record the date of receiving poultry package, daily production of eggs, eggs usage for home consumption and sale, monthly feed expenses, earning of the month, vaccination dates and time, Change in house hold income, grass and net profit etc. He/ She will attend group meeting twice in a month to share issues, problems and her experiences. At the time of delivery entrepreneur will sign an MOU with SFM that cover the terms and conditions and define the roles and responsibilities of the both parties entrepreneur and support organization SFM.
Kitchen Gardening/Vegetable Growing:      
Land of AJK especially in Muzaffarabad was very fertile and productive. But due to lack of awareness and lack of interest fertility of the land has been decreased with the passage of time. Production is remaining low due to various reasons. In AJK average land holding of the house hold is 08 kanal. SFM PWD empowerment approach is based on a comprehensive package of external resources which can contribute to utilize indigenous available resources which are still under utilized.   
In this way both internal and external resources will complement each others and ultimately optimum utilization will ensure and that will lead towards self reliant and socio economic up lift of the deprived PWD.
Along with core income generation activities entrepreneurs will be mobilized for the inclusion of  02 supplementary activities for the purpose of saving  ,income generation will include in entrepreneur package that are Vegetable growing/ kitchen Gardening and tree plantation. 

 Capacity building in the area of kitchen Gardening:
A three days training for each group will be organized at village level, Training will be based on practical demonstration. The main contents and practical will cover, what is the importance of vegetables and how we can grow vegetables in our lands? What are the seasonal vegetables which can grow in our area? How we can utilize animals and hens excreta, leaves of trees as a composted fertilizers as input to increase fertility of land and increase production of vegetables? What are the Nutritional values of different vegetables? How we will prepare land to grow vegetables? What will be collection and sale mechanism of vegetables? How we can preserve vegetables to minimize risk of wastage and value addition in vegetables? What are the techniques to deal with the business of vegetables? What will be the supportive mechanism of the SFM during the activity?

Distribution of Vegetables seeds: After the training seeds of different vegetables will be distributed to the entrepreneurs it will ensure that each entrepreneur will definitely allocate a piece of land for said activity and adopt business guidelines/ strategy given by SFM field teams. Certified seeds will be provided to the entrepreneurs and other services will be provided by SFM at grass root level.  
Supplementary Activity: Vegetable growing:
Vegetable Growing would be the next income generation and saving activity. Each entrepreneur will allocate a small piece of land as per capacity to grow vegetables. One side it can save income of the family which they were spending to buy vegetables and second this can contribute to generate income by using available resources like labor, land and livestock excreta and dry leaves will be used as input/ Composted fertilizers.
.    
SFM Supportive Mechanism to facilitate clients;
Being a support organization SFM will provide different services to facilitate its target group.
Conceptual guidelines;
Mobilization of PWD groups on the bases of clear objectives will be responsibility of SFM. A series of dialogues, discussions will conducted to develop an understanding among community members that this project is not a traditional project of livelihood or Livestock management but this project is purely linked with PWD empowerment. Strategies will be finalized with consultation of groups, female activists. PWD rights will be discussed and a congenial environment will be created for implementation of PWD rights which ultimately lead towards PWD empowerment. Different meetings, community conferences, seminars will be organized for village elders, Community activists, social workers, religious leaders and  CBOs of the area will be invited in such activities. On the bases of our previous experiences and observations we can say that economic role of the PWD will automatically involve them in decision making and they will get empowerment in society. 
Facilitation in group organization;

When Community will be mobilized and agreed with the concept of SFM Micro enterprise development concept for PWD empowerment, they will immediately organize themselves in the shape of Disable Community Organization. These Disable community organizations will be a grass root level informal institution working for socio economic up lift of the community especially PWD. These PWD COs will not only perform their roles and respononsibilities in this project but also play a vibrant role in other development initiatives in their communities which ultimately lead towards self reliance and sustainability.. SFM will facilitate these PWD in the process of mobilization and organization. SFM will facilitate to strengthen existing COs to create enabling environment for sustainable development.   
Facilitation in group meetings:
Disable Community organizations will conduct regular meetings on monthly bases. In these meetings monthly progress of the individual entrepreneurs will be discussed, issues, challenges, suggestions, feedback, and recommendations for the improvement will be shared. SFM representatives will attend such meetings and facilitate them in discussion, decisions and record keeping. These meeting will be source of mutual interaction, learning from each others experiences, capacity building and create cohesion among the entrepreneurs community. 
 Capacity building Services

All capacity Building services will be delivered by SFM and where needed SFM will involve other stakeholders and stake partners to make the project more efficient and result oriented. Training of goats raring, Livestock management and buffalo management, Training on Kitchen gardening and vegetable growing, plantation of trees, training on the preparation of Composted fertilizers will  provided by SFM to valuable targets client and groups. These capacity Building interventions will enhance the capacity of target groups in terms of knowledge and skills. It will develop understanding to optimum utilization of resources to maximize the level of income. Total 580 entrepreneurs capacity building needs will be addressed in this component. Such trainings will be delivered at the nearest place of the targeted group or with in their villages. Accessible venues for training delivery will be identified. Standard Training Modules and training materials will prepare with the consultation of relevant experts. 
Later on if resources allow us than capacity building in the area of Milk preservation, processing, dairy products packing and marketing, Dairy products quality control and quality assurance. Any other potential organization 
Delivery of Packages to clients
Delivery of packages to intended entrepreneurs will ensure right after capacity building of the entrepreneurs. Provision of goats, buffalos, vegetables seeds, plants for plantation will be provided at nearest and accessible points. 
Monitoring Mechanism:
 Monitoring mechanism will work in three tiers,

01.  At Beneficiary Group Level:
 Group members will monitor each others activities at local level. Disable community organization of relevant village will play its monitoring role. Each member will accountable in front of PWD CO., each entrepreneur will share her progress in monthly meetings. Each CO will share the progress of the entrepreneurs to SFM field office.  
02.  At SFM Level;
SFM will monitor the activities at two levels

01. Support Monitoring by Field staff:
SFM field staff, female Social organizers, Group Coordinators, field extension workers of agriculture and Livestock will provide support monitoring regularly. They will attend regular meetings of the PWD CO, they will regularly visit the entrepreneurs’ houses, and these visits will be planned and surprised on random bases. In these visits field staff will ensure that either entrepreneurs are delivering its roles and responsibilities properly or not. Are they following instructions given by SFM experts time to time?  Is there hygienic practices are being adopted by entrepreneurs? Are animals getting proper feed? Are suggested feed supplements are given at proper time to the goats and buffalos? What is the health condition of animals and hens? Is there record keeping is being done regularly at entrepreneurs level? What is the productivity of vegetables plots? What types of changes occurred at hose hold level? What are the challenges facing by entrepreneurs? This monitoring will not in conventional style of monitoring, the purpose of monitoring will be to support entrepreneurs if they are facing problems. Field staff will assist entrepreneurs according to their needs and requirements. They will identify gaps and area of improvement and then resolve the issues at local level. If issue will be beyond their capacity to solve then they will immediately report to SFM head office and head office will use its capacity to resolve the problems.  
        O2. Field Monitoring by SFM head office:
         SFM monitoring section and head office team will also monitor field activities in different interval of time. Monitoring section will monitor entrepreneurs activities and as well as field staff activities and performance in the light of project and organization guidelines and frame of work. Surprise visits will be done to observe either staff is providing their support or is there any need to improve it.


02. At Donor Level :
SFM feel pleasure to invite donor team and monitoring staff to monitor the all activities that project designed activities are going on its right dimension as per commitment or not. Donor monitoring reports will facilitate SFM team to improve lacking areas.  

Animal check up and treatment services,

Animals and Hens check up will ensure in different intervals of time. Precautions will be ensured to minimize the risks. Field extension workers will examine animals regularly and if any animal is sick they will report it to livestock Doctor in head office. After preliminary check up he will invite certified doctor for further check up and treatment. Doctor will provide his services free and prescribed medicines will get from medical stores. In this way local shop keepers and medical stores owners will mobilize them to keep necessary livestock medicines in their stores or shops.    
Demonstration plats.

Vegetable growing and kitchen gardening will be also the part of the project. Along with training and provision of seeds some demonstration plots will be demonstrated to entrepreneurs. These plots will prepare under the supervision of agriculture professionals for the guidance of PWD entrepreneurs for further replication.   
Facilitation in provision of feed and feed supplements:
 SFM will facilitate its clients in provision of feed and feed supplements at nearest points of the entrepreneurs most preferably at products collection points from where entrepreneurs will get bhosa, Khal of different kinds, Choker, Hens feeds, necessary medicines, vaccines etc. SFM will mobilize local shop keepers and stores to provide this facility. Along with this SFM will also guide local entrepreneurs to make cost effective and quality feed. 
Facilitation in product collection

SFM will facilitate entrepreneurs in the process of products collections. For 100 entrepreneurs one product collection point (PCP) will be established at the accessible place. In this way total 06 product collection points (PCP) will establish for entrepreneurs facilitation. This will create job opportunity for 06 people. Eggs, vegetables, milk and other dairy products, will be collected at those points. At each point a register will be compiled to keep proper records which reflect the information of entrepreneurs’ information, detail of items that collected from entrepreneurs each day, paid amount, Balances, outstanding amount etc. It will make sure that maximum limit for payments against received products should not more than one week. When a entrepreneur will come at collection points with his/her products he/she will give his/her products and get a printed receipts against his/her given products. After one weak he/she will come at given date along with all receipts of weekly receivable amount. He/She will show receipts and get his/her receivable amount. When she will receive amount she will sign an acknowledgement. SFM will facilitate process. SFM will build the capacity of relevant persons in the areas of Clients dealing, and in record keeping and marketing, processing etc 
Facilitation in marketing

Marketing is another area of improvement in existing system. In District Muzaffarabad there is a good market potential for proposed products consumption. At moment local market is dependent upon external market of Rawalpindi and Mansehra. Usually these items come from those markets due to improper local marketing channels. SFM will facilitate to fill the gaps and will make a good and cost effective marketing channel. SFM Marketing Manager will explore the opportunities in local market for products sale, Hotels, Restaurants, Bakeries, Guest Houses, Hostels, Canteens, Hospitals and Shopkeepers (Retailers and wholesalers will be our targeted markets clients. SFM will facilitate PCP managers, PWD COs to establish their productive linkages better market. Marketing Manager will play a key role in this regard.   
    Project Objectives:

· Create Income Generation activities through Capacity building of PWD
· Improve socio-economic condition of marginalized community members.
· Enhance self employment opportunities

· Enhance saving and reduction in expenditures of the poor/vulnerable/disabled families 
· Gradual reduction in poverty  
Said Project duration (start and end dates) 

Project will be started with in one weak of administrative approval and will be completed after one years.
Expected contribution of the project: 
Mostly, the people of the area are poor and mainly dependant on labor (skilled and unskilled), agriculture and livestock raring and govt. jobs. Around 95% female perform traditional domestic duties. But unfortunately there is no economic value determined for their work that’s why their role is usually considered economically non productive. There are fewer opportunities for the women to contribute in family’s earning. The male members of the family work in either field or do jobs in public or private sector. Mostly women are not involved in economic activities because of lack of skills, education and opportunities. They are facing severe poverty of opportunities.

· Poverty of opportunities will reduce gradually.

· The harmony and affection of women will increase as they will interact and be together for a long time.

· Quality of work will maintain, further capacity building by doing work will continue

· Continues supervision will enhance the capacity of trainees/production agents

· Mutual working relationship will develop among females 

. 
3.     Implementation Arrangements:

3.2   Management structure:

Under the overall administrative and institutional control of ERRA and technical assistance from line agencies, Donor staff will play facilitation and monitoring role along with SFM field team. To facilitate the whole process three sub committees will be established under the over all umbrella of CO. These committees will be constituted to deliver specific roles and responsibilities. Names of these committees will be 

01. Project Implementation Committee.

02. Procurement Committees. 

03. Operation and Maintenance Committee

CO office bearers along with members of sub committees will be in close touch with the SFM concerned staff. COs of the villages are responsible to keep strong coordination with SFM staff for technical assistance and guidelines.
4.  Monitoring and Evaluation  

Monitoring will be the integral part of the project implementation. It will be in lines with support monitoring to assist CO to implement the project in right direction.

CO will monitor the activities on regular basis.SFM will play it monitoring and facilitation role regularly. Project activities evaluation will be done with the passage of time according to work plane. Monitoring will be done at three levels.

Monitoring will be the integral part of the project implementation activities. It will be in lines with support monitoring to assist and support COs to implement activities in right direction. There will be three tier monitoring mechanism to ensure the progress and quality of work in this proposed project, a brief detail is as below.
A). BY Community: 
The role of the CO, Project Implementation Committee, Audit Committee and Operation and Maintenance Committee are engage to keep an eye on the progress and quality of the work.  
B) By  SFM:   
Project team will visit the sites on regular basis to ensure the quality of work according to given specifications. SO will also visit the site and share the progress and findings with the Focal person of livelihood and SFM team leader and SFM president.

Detailed Budget
	A
	Poultry Program
	
	
	
	
	
	

	SR. 
	ITEM DESCRIPTION
	NUMBER
	UNITS
	 QUANTITY 
	 UNIT COST 
	 SUB TOTAL 
	 G TOTAL 

	A-1
	Poultry Cost:
Hens per Member=10, Total Members=150,
@600/Hen.
	10X150
	NUMBER
	                   1,500.00 
	                      600.00 
	 
	            900,000.00 

	A-2
	Carriage Cost:
Carriage for 1500 Hens (500 Hens/Shehzor@ Average Cost of Rs.5,000/Shehzor.)
	 
	SHEHZOR
	                            3.00 
	                          5,000.00 
	 
	              15,000.00 

	A-3
	Training Cost for Poultry:
Wages of 150 Members@300/day, (for 03 days)
	3 X 150
	DAY
	                       150.00 
	                              300.00 
	                              45,000.00 
	 

	A-4
	Master Trainer Cost for Poultry Training:
Wages for 01 Member@5000/day, (for 03 days)
	3 X 01
	DAY
	                            3.00 
	                          5,000.00 
	                              15,000.00 
	 

	A-5
	Other Expenses for Poultry Training:
Stationary & Other Misc. Expenses
	_
	_
	 _ 
	 Lump Sum 
	                              10,000.00 
	 

	
	Total Cost 
	
	
	
	
	
	9,85,000.00 



	
	
	
	
	
	
	
	

	B
	Goat Stocks Program
	
	
	
	
	
	

	SR. 
	ITEM DESCRIPTION
	NUMBER
	UNITS
	 QUANTITY 
	 UNIT COST 
	 SUB TOTAL 
	 G TOTAL 

	B-1
	Goat Program:
Goats per Member=02, Total Members=50,
@12,000/Goat.
	2 X 50
	 
	                         50.00 
	                  40,000.00 
	 
	         2,000,000.00 

	B-2
	Carriage Cost:
Carriage for 100 Goats (50 Goats/Truck @ Average Cost of Rs.30,000/Truck.)
	2
	TRUCK
	                            2.00 
	                        45,000.00 
	 
	              90,000.00 

	B-3
	Food Cost for Goats: 
Food for 100 Goats @ Rs.100/day
	100
	GOAT
	                   1,000.00 
	                              100.00 
	 
	            100,000.00 

	B-4
	Training Cost for Goat Stock Program:
Wages of 50 Members@300/day, (for 03 days)
	3 X 50
	DAY
	                       150.00 
	                              300.00 
	                              45,000.00 
	 

	B-5
	Master Trainer Cost for Goat Stock Training:
Wages for 01 Member@5000/day, (for 03 days)
	3 X 01
	DAY
	                            3.00 
	                          5,000.00 
	                              15,000.00 
	 

	B-6
	Other Expenses for Goat StockTraining:
Stationary & Other Misc. Expenses
	_
	_
	 _ 
	 Lump Sum 
	                              10,000.00 
	 

	 
	 
	 
	 
	 
	 
	                      70,000.00 
	 

	 
	Total Cost 
	 
	 
	 
	 
	 
	 22,60,000 

	
	
	
	
	
	
	
	

	C
	Kitchen Gardening Program
	
	
	
	
	
	

	SR. 
	ITEM DESCRIPTION
	NUMBER
	UNITS
	 QUANTITY 
	 UNIT COST 
	 SUB TOTAL 
	 G TOTAL 

	C-1
	Purchasing of seeds
	 
	
	
	Lump Sum
	 
	50,000.00

	C-2
	Kitchen Guiding Training:
Wages of 50 Members@300/day, (for 03 days)
	3 X 50
	DAY
	                       150.00 
	                              300.00 
	 
	              45,000.00 

	C-3
	Master Trainer Cost for Kitchen GuidingTraining:
Wages for 01 Member@5000/day, (for 03 days)
	3 X 01
	DAY
	                            3.00 
	                          5,000.00 
	 
	                     15,000.00 

	C-4
	Other Expenses for Kitchen GuidingTraining:
Stationary & Other Misc. Expenses
	 
	 
	 
	 Lump Sum 
	 
	                     10,000.00 

	 
	Total Cost
	 
	 
	 
	 
	 
	           1,20,000                  -   

	 
	 
	 
	 
	 
	 
	 
	

	D
	Administration Cost
	
	
	
	
	
	

	SR. 
	ITEM DESCRIPTION
	NUMBER
	UNITS
	 QUANTITY 
	 UNIT COST 
	 SUB TOTAL 
	 G TOTAL 

	D
	PROGRAM STAFF:
	 
	 
	 
	 
	 
	 

	D-1
	Program Manager:
for 1 years @ 35,000/month
	MONTH
	12
	                            1.00 
	                        30,000.00 
	                            360,000.00 
	 

	D-2
	Admin Officer:
for 1 years @ 12/month
	MONTH
	12
	                            1.00 
	                        10,000.00 
	                            120,000.00 
	 

	D-3
	Field Workers:
for 01 years @ 10,000/month 
	MONTH
	12
	                            2.00 
	                        10,000.00 
	                            240,000.00 
	 

	 
	 
	 
	 
	 
	 
	 
	            720,000.00 

	 
	VEHICLES & FUEL COST:
	 
	 
	 
	 
	 
	 

	D-4
	Rent 1 vehicle 1 year@22,000/month
	MONTH
	1
	                         12.00 
	                        22,000.00 
	                            264,000.00 
	 

	D-5
	Fuel Cost:
for 1 years @ 22,000/month (1 Vehicles)
	MONTH
	1
	                         12.00 
	                        22,000.00 
	                            264,000.00 
	 

	 
	Total for B
	 
	 
	 
	 
	 
	            528,000.00 

	 
	OFFICE OPERATIONAL COST:
	 
	 
	 
	 
	 
	 

	D-6
	FOR 1 YEAR @10,000
	MONTH
	1
	                         12.00 
	                        10,000.00 
	 
	 1,20,000

	 
	
	 
	 
	 
	 
	 
	

	
	Total Cost
	
	
	
	
	
	      1,368,000.00 

	
	
	
	
	
	
	
	

	
	Grand Total
	
	
	
	
	
	47,33,000 PKR
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