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Project of Facilitating access to school to and discovering talents and skills of 200 orphan children in Haiti
I- Background and Justification

Many people affected by the earthquake coming from Port-au-Prince were back to their native communities. In the South of Haiti, based on reports from IOM, there were more than 60,000 people displaced there and more than 5000 children became orphan by the loss of their parents. In the community where REPADS is working, there are a lot of children living with relatives who are orphans and have some difficulties to access to school   because of the trauma and the lack of money and resources from their relatives. Since education is really in the life of everyone, we are working with the children to help them access to school.

This project is aimed at bringing responses by the access back to school and set up and aftershool program.
II- Objectives

· Contribute to improve the quality of education of orphan children in the south of Haiti by getting them access to school

Specifically:

-
Facilitate the access to school to 200 orphan children unable to go back regularly to school

-
Improve the school scores of the children the implementation of an afterschool program
- 
Identify the talents and skills of the children through the afterschool program

III- Outputs

· 200 orphan children are sent back to school with a better look on the future

· An after school program is set up and aiming at improving the scores of the children at school  

· 200 orphan children have the opportunity to develop their talents and skills in arts 

IV- Activities

· Sensitization of the community
· Meeting with the organization

· Definition of the criteria of selection of the children

· Meeting with the director of the schools

· Payment of school fees for the children
· Purchase and Distribution of school materials

· Purchase of arts materials and furniture
· Recruitment of local monitors

· Preparation and Distribution of hot meals 

· Identification of talents and skills of the children

· Accompanying children in afterschool program 

· Development of children's talents and training
· Organizing talent contests for children
· Repair of the site to organize the afterschool activities

Strategy of implementation

REPADS will take in charge annual school fees payment, and will provide school materials and food especially during the afterschool program. The children will be trained in arts like drawing and painting. Specific materials will be brought to set up activities aiming at discover the talents and other skills of the orphan and vulnerable children. We will recruit local monitors and they will be trained for implementing afterschool program activities and working with the orphan children in doing homework, studying lessons, developing talents and skills in arts.
Beneficiaries

The direct beneficiaries are the 200 orphan children who need to go back to school.

Indirectly, there will be the family’s members, the school staff, the local monitors in charge of accompanying the orphan children, the staff devoted to prepare food and beverage for the children. The project aims at reaching till 1250 persons.   

Duration and budget

The project duration is for 11 months including holiday special activities regarding developing talents and skills of the children.

The total budget requested from donors is USD 85000. 

Long term Impacts

This project will contribute to send back to school 200 orphan children for a better future in their community. By getting access to education, they will have tools to fight against poverty and vulnerability. The after-school program will give them the opportunity to improve their score at school by supporting their activities and to discover and develop their skills in arts so that they could perform and become more confident in their possibilities to have a better life
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