Proposal to run ‘Gyan Ashram’ 

Background:-

The organisation has been working towards creating the minimum basic education amongst the children living in the slum areas. In this regard, two informal schools named ‘Gyanashrams’ have been built up in two different slums of Meerut district. The ‘Gyanashram’ runs through a bamboo hut which has been permanently put up within the slum area after taking due permissions from the authorities. This programme was initiated after an observation that most of the children in the age of 5-14 are involved either with child labour or with beggary. Even small kids of 10 years take up addictions for liquor or tobacco. Thus this project was basically to encourage the children to join formal education and in this direction a two hour class of informal education was started to make the education enjoyable to these children and they can be motivated to join the schools. This project also aimed at those children who have been admitted to school but due to some or the other reason have not been able to cope up with the curriculum and do not learn anything substantial. Ultimately, the studies are becoming a burden on them and then drop out of school.  

Meerut is one of the most important towns in the Western Uttar Pradesh and thus the race for urbanization has led to the development of over 100 slum areas scattered all over the district. Through this project, Janhit Foundation aims at establishing another Gyan Ashrams more efficiently with the funding support and motivating more and more children from these marginalized sections of the society to join formal education. The environment of the slum is not at all conducive for motivation of a child towards education. Another difficulty is with the parents of these children who want them to be another helping hand in income generation of the family. The education does not find a place in the priority list at all. 

Thus the project envisioned shall identify the poorest slum and establish the structure similar to ‘Gyanashram’ which will instill the feeling of taking up formal education with the school. In addition to this, the organisation will adopt the slum colony and would aim at developing the environment in there which shall be conducive for education. The children along with their parents would be requested to attend the counseling sessions through which they would be motivated to make their children go and get education and moreover eradicating evils like child labour, other addictions like alcohol, tobacco etc. 

Similar to the other models, the new bamboo hut shall also provide for community hall for the residents of this colony. The project also aims at enhancing the nutrition level of these children by providing them a mid day meal which shall also be part of the project and the informal schooling for installing morality shall take place after that. It will also take care of the medical facilities with providing free medical aid regularly by organizing regular medical camps once in a week. The organisation also wishes to take up the responsibility of making provision of proper sanitation so that proper cleanliness can be there and students would feel the change in the environment. Thus the project aims at an over all development of children in the adopted slums majorly taking care of education, medical, sanitation of the environment, and enhancing nutrition level, etc. 

Janhit Foundation aims at development of the future generation of these marginalized families in no less importance as a normal child from a middle class society at least in the field of education, nutrition and medical care. This will certainly help the families to come out of the shackles of poverty in the near future. 
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	S. No.
	Activity
	Unit
	Unit Cost (Rs.)
	Amount (Rs.)

	1
	Salary of the teachers
	1
	3000
	3000

	2
	Stationary 
	100
	100
	10000

	3
	Workshop, games and outreach
	100
	200
	20000

	4
	Maintenance and supervision
	Misc
	2000
	2000

	5
	Refreshment/Meal (Weekend) 
	100
	20*4
	8000

	 
	Total
	43000

	
	Annual Expenditure / One Time
	516000

	 6
	Innovative educational material* 
	Misc
	5000
	5000

	7
	Bamboo Hut
	1
	50000
	50000

	 
	Grand Total
	571000

	
	
	
	
	

	
	* One time investment in an year
	
	
	

	
	
	
	
	

	
	


