"In hospital with Licorice" – Project of Lékořice civic association
Organization characteristics
The civic association Licorice (Lékořice o.s.) was founded in 2005. Its members seek to realize support activities and projects in the conditions of the Czech medical care.

The mission of Lékořice o.s. is to propagate the importance and also effectivity of including care outside the scope of medical sphere into the process of pacient treatment and rehabilitation.
The goal of the organization is to improve the environment and atmosphere in medical institutions throughout the Czech Republic by means of establishing Centers for Additional Care and developing them further.
Lékořice o.s. closely cooperates particulary with three big hospitals in Prague – Thomayer‘s hospital, Královské Vinohrady Faculty Hospital and Clinical and Experimental Medicine Institute.

Organization structure of Lékořice
· The supreme body is the General Meeting, consisting of 18 members.
· The executive body is the association’s Board, consisting of 3 members.
The project and the association’s history
The activities of Lékořice o.s. began in September, 2005. At the beginning there were several enthusiasts who launched a volunteer program in Thomayer’s Hospital (hereafter as TH) and a few volunteers who came for the first time. In October, 2006 Lékořice civic association was the first to acquire an accreditation for the „Volunteers in hospital“ program supervised by the Ministry of the Interior.
In the following years the program experienced a great boom and the number of volunteers grew rapidly. Today there are 100 volunteers actively participating in the Lékořice activities. They visit patients in TH regularly, covering 13 hospital wards in total. There are also more than 170 volunteers who participate in one-time activities.
Then, the activities of Lékořice were extended to other programs with the goal of improving the psychological support for patients and motivating them to full recovery- game therapy, religious care, etc.
One-time events with the goal of preventing the burnout syndrome and providing practial help aimed at medical staff and their mental health followed the activities aimed at patients‘ mental health. 
About the program
The program „In hospital with Licorice“ is focused on maintaining and strenghtening mental health of children and adult patients during their hospitalization in Thomayer’s Hospital (TH) in Prague. It is a coherent pack of projects that provide the patients with free time activities in order to meaningfully fill their time. Another reason why this program is so important is the goal of making patients‘ stay in a hospital as pleasant as possible, improving their mood in the process. It happens quite often that good mood can speed up the recovery process. 
Key activities of the project:

Volunteers visit patients - Volunteer Program

· Approximately 100 volunteers visit the patients every week, covering 13 hospital wards in TH. Patient companion, talking with patients, singing, playing social games and company for walks belong to the most frequent volunteer activities.
· Another 170 volunteers help with organizing one-time events – Children Day, seasonal bazaars, …
· The volunteers are properly trained and supervised. Regular lectures and seminars for volunteers and hospital staff are a part of the program.
Canistherapy and zoorehabilitation on clinics and departments including ICU
· The visit of a dog on a hospital ward is a welcome relaxation for the patients and hospital staff as well. 
· Three volunteers with their dogs visit selected wards every week, usually the Child Neurology Department, Child Psychiatry, Geriatrics and the Neurology Clinic including the ICU.
· Apart from dogs, patients can meet a cat, guinea pig and a dwarf rabbit as a part of the zoorehabilitation.
The following key activities support other programs and events:

· Support programs and one-time events - concerts,  lectures, theatre perfomance, Children Day, ...

· Running the ceramic workshop - artetherapy for the patients of the Child Neurology Department, ceramic courses for medical personnel and volunteers.
· Improving the hospital environment - renovation and design of the interior of hospital wards, in cooperation with company volunteers.
The goal of the whole project is to provide psychosocial support for patients. Hospital staff and family members of the patients are often involved in individual activities. Thanks to this connection of different groups of people we are able to improve the atmosphere on hospital wards, which essentially affects the patients‘ well being. 
We are always trying to inform the public about all activities happening in the hospital by means of a Lékořice o.s. website www.lekorice.com and a TH website www.ftn.cz, local newspapers and on events with the participation of Lékořice. In this way, we want to involve the public into activities happening in the hospital. By doing that, we promote volunteer service.
Wide variety of activities and their complexity is what makes this project unique in the Czech medical care.

Cooperating persons and organisations: 
Among the subjects cooperating with us on the project belong the following:

Thomayer’s Hospital – the project is being implemented in close cooperation with the hospital and supported by its managment. The majority of activities are tightly connected with the hospital staff.
Volunteers - students, employed people, retirees;  men and women in the age of 18-70 years; 100 people active on ragular basis and 170 volunteers helping on different one-time events.
Companies – Within the events of company voluntary service, employees from various companies participate in improving the hospital environment (e.g. Hewlett Packard s.r.o., United Parcel Service CR s.r.o., Baxter BioScience s.r.o., GE Money bank, Citibank Europe plc., SAP Business Services CE s.r.o. and others).
Other non-profit organisations and institutions involved in the support of volunteer programs.
Communication agency Kristián, spol. s .r.o. – participates on promoting the civic association Lékořice and its program. The association supports the provision of graphical services.
Financing sources of the project

The project budget is 25.000 USD. 
	Material in total
	$5 000

	Volunteer uniforms (T-shirt, label)
	1 400   

	Material for volunteer activities - aids, games
	1 200   

	Art workshop
	750   

	Zootherapy aids (toys, candy, feed, bedding)
	500   

	Material for office appliances
	1 000   

	Refreshment - coffee, tea (volunteers training and supervision)
	150   

	Services in total
	$8 600

	Insurance for volunteers (long-term activity for 120 volunteers)
	2 000   

	Insurance - canistherapy (for 7 canis-teams)
	700   

	Insurance - administrative fees
	200   

	Accountant
	1 800   

	Telecommunication (hard line, cell phones)
	1 200   

	Internet and IT services (domain, hosting…)
	500   

	External services (printing, graphic design, translation, professional activities)
	1 500   

	Travel costs
	200   

	Repairs and maintenance
	500   

	Salaries and other staff costs
	$11 400

	Project manager
	7 700   

	Chief instructor of volunteers
	2 000   

	Supervisor of volunteers
	900   

	Instructors of seminars for volunteers, medical personnel and the public
	800   

	Total costs
	$25 000


· We anticipate that the structure of financing sources will be the following:
· 48 % companies, private sector

· 27 % state grants

· 19 % foundations and funds

· 5 % individual donators

· 1 % our own (benefit )

